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Executive summary:
Sustainable management strategies and procedures imply the practices companies undertake to become environmentally sustainable. These practices seek to reduce expenses that may be incurred in disposal of wastes, conserve on natural resources and lesser on pollution in an organization. Green practices in the context of the hospitality industry entails energy efficiency, water usage, waste and procurement. Since the green practice of interest can concern the whole Holiday Inn Express chain, one meaningful initiative to proceed with, is the adoption of a vast water saving plan. Water is scarce and hotels are known users of this product through guest use, laundry services, cleaning, and landscaping. Some of the hotels and companies in other parts of the world have adopted elaborate water conservation measures that are apparently similar to what can be done for Holiday Inn Express envisaged in this proposal. The proposed water-saving campaign in Holiday Inn Express would also prove to be valuable in delivering considerable sustainability changes.  Adapting a large scale water conservation programme in Holiday Inn Express may face the following difficulties as the seed benefits of the campaign are numerous. A large-scale water-saving plan can be efficient, feasible for Holiday Inn Express when it comes to the company’s macro-section perspective. 
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[bookmark: _Toc179846738]Introduction:
The impact of Tourism varies with several aspects for people’s lives (Inkson, and Minnaert, 2022). Sustainable management strategies and procedures imply the practices companies undertake to become environmentally sustainable. These practices seek to reduce expenses that may be incurred in disposal of wastes, conserve on natural resources and lesser on pollution in an organization. Green practices in the context of the hospitality industry entails energy efficiency, water usage, waste and procurement. Being sustainable is a process (Iannuzzi, 2024). For instance, using efficient lamps and utilizing energy friendly gadgets bring down a hotel’s energy bills while the use of low flow showering systems cuts down the usage of water. Recycling should be adopted alongside the reduction of the use of plastics in events that are just one time. Besides, buying the food and products from local farmers cuts down the amount of CO2 emissions that are emitted during transportation. The hotel chain under consideration is the Holiday Inn Express, which with branches globally, is to provide affordable accommodation and comfort and, in addition, care about the sustainability of the business. The brand is under InterContinental Hotels Group (IHG) which launched its sustainability efforts several years ago through what it calls the Journey to Tomorrow. New Holiday Inn Express also incorporates energy saving features, waste management and energy efficient appliances.
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Holiday Inn Express Hotel
[Source: Express, 2020]
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[bookmark: _Toc179846740]Greener Practice Initiative:
Destination marketing was examined alongside mental health business, and investment prospectuses that intend to meet tourist demands (Cooper, 2021). Since the green practice of interest can concern the whole Holiday Inn Express chain, one meaningful initiative to proceed with, is the adoption of a vast water-saving plan. Water is scarce and hotels are known users of this product through guest use, laundry services, cleaning, and landscaping. Proper water conservation can help in minimizing the negative effects which a hotel causes on the environment as well as lead to less expenses. Lack of water supply is a worldwide problem that still presents immense difficulties to fresh water management (Almulhim, and Abubakar, 2023).

Key Aspects:

Fixtures with limited flow:
Replacing the flow control measures like faucets, showerheads, and toilets in guest rooms and public restrooms will help save a lot of water. These fixtures help to reduce the flow of water through the fittings without necessarily having to make guests uncomfortable; all year we save thousands of gallons of water.
Linen Reuse Program and Towel:
Holiday Inn Express can also persuade the patrons to take part in the towels and linen reuse program; this is whereby the customers decide not to have their towels and linens changed every day. Doing so greatly minimizes water and energy consumption regularly used in washing clothes repeatedly.
Greywater Recycling:
Blackwater and greywater can be produced from the wastewater produced in households (Khajvand et al, 2022). Recycling of greywater which is the water used from showers, washing basins, washers and the like for purposes such as washing basins or watering plants can be a great plan for Holiday Inn Express. It also saves the use of freshwater which is so important as it helps in the elimination of water scarcity around the world.
These will be in support of IHG ‘Journey to tomorrow’ sustainability strategy with water conservation as one of the focus areas. The introduction of such a program will also make the hotel recognisable amongst the ecologically friendly traveling populace that demands sustainable hotel facilities. Moreover, lower water use leads to a decrease in the expenditure of water, sewerage, and energy required to heat water further enhancing the organizational financial position of the hotel.
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Greywater System
[Source: Tahaan, 2022]


[bookmark: _Toc179846741]Other establishments used this program:
The hoteliers ’ relation toward environmental issues and social responsibilities is that the various concerns raised are of a rather remote and thus less concrete type and thus experienced a reaction ranging from moderate interest to indifference (Sloan, Legrand, and Chen, 2017).  Some of the hotels and companies in other parts of the world have adopted elaborate water conservation measures that are apparently similar to what can be done for Holiday Inn Express envisaged in this proposal. These programmes emphasize on water conservation and are therefore a good reference to the hospitality industry. Hilton has implemented water conservation initiatives at its establishments across the world through the use of the “Travel with Purpose” plan. The company was able to change shower heads and faucets to low-flow kinds, initiated the reuse of towels and linen, and incorporated sophisticated laundry systems that do not consume a lot of water. Other admirable sustainability initiatives; Hilton hotels in areas of low water supply ensure they use greywater recycling and smart irrigation in its landscaping departments. Average water consumption in the USA in 2015 was 1218 billion Liters per day (Mytton, 2021). Marriott has always set a precedent when it comes to water conservation through the company’s 2025 Sustainability and Social Impact Goals. Marriot also has smart irrigation systems to control water use in accommodation facilities that have gardens and many open spaces. Rarely, rainwater harvesting systems reduce water use for other purposes at some special places. Hyatt has addressed water use as one of the strategies embracing efficiency appliances, low volume fixtures, and grey water recycle in new construction and retrofitting. They also involve guests in linen and towel reuse and have introduced rain water, Water at many buildings around the world. Rainwater harvesting is an AgriCul Act now utilized for flood and drought menace (Raimondi et al, 2023).
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The ways that the initiative help Holiday Inn Express with regards to sustainability:
The acquisition and usage of natural and created resources are felt by no other sector more than in the tourism and hospitality business (Jauhari, 2021). The proposed water-saving campaign in Holiday Inn Express would also prove to be valuable in delivering considerable sustainability changes. In a hospitality business, a large number of guests and employees use water daily in their operations besides washing the guest’s rooms, showers, restrooms, laundry services and general facility cleaning and upkeep. If implemented, the water-saving activities can create benefits for HI in terms of cutting down the organization’s environmental impact while at the same time promoting general sustainability initiatives. In order to address enduring sustainability challenges and achieve the United Nations Sustainable Development Goals (SDGs)
the following type of challenges, including climate change, destruction of biodiversity, and unjust social-economical relations, radical and large-scale social changes in the societies of the world (Redman, and Wiek, 2021).

Benefits:
Water Usage Reduction:
Low flow fixtures, Grey water recycling and smart irrigation will reduce the amount of water used at the project site. 
Guest Experience:
More and more individuals consider sustainability when choosing their lodging options preferring green hotels.
CSR:
Strategic CSR is the most complete and efficient model of corporate social responsibility (Haski-Leventhal, 2018). This initiative is reliable with IHG’s Journey to Tomorrow plan showing that this brand is serious about battling global environmental issues. 
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Corporate Social Responsibility
[Source: csrreporters, 2023]




[bookmark: _Toc179846743]Challenges:
Sustainable Tourism brings focus to the difficult questions in the tourism market (Edgell, 2020). Adapting a large scale water conservation programme in Holiday Inn Express may face the following difficulties as the seed benefits of the campaign are numerous.

Investment Costs:
Sophisticated devices that do not waste water include; Water efficient fixtures, Grey water and Irrigation systems all need a huge capital investment. Some of the technological advancements stated may be capital intensive and thus, financially incapacitated some of the smaller Holiday Inn Express despite the idea of reaping great returns when it is implemented in the long-run.
Maintenance:
There is high demand for food around the world because of high population growth rates which put much demand on water resources (Touil et al, 2022). These include Greywater recycling system, smart irrigation and there is always need to maintain, monitor, and fix them may need experts. These systems will require the staff’s training to work properly which will cost more and may eventually prove to be cumbersome to the working of the business.
Guest Perception:
Culture is playing a significant role in tourism at the present time (Korstanje, George, and Nedelea, 2020). Although most tourists are environmentally sensitive, some may regard water conservation as inconvenient or even a service downgrade, for instance, low flow dispensers, or repeated use of towels. Achieving goals linked with guest involvement in such instances can only be extended through explaining the environmental impact without infringing on their comfort.
[bookmark: _Toc179846744]

Cost effective or realistic:
Sustainability has generally been discussed in the framework of results like ecological effects (Wickham, Donnelly, and French, 2021). A large-scale water-saving plan can be efficient, feasible for Holiday Inn Express when it comes to the company’s macro-section perspective. The first costs associated with low-flow fixtures, greywater recycling systems and smart irrigation in most of the cases are high and yet these should be regarded as more than just investments. When the hotel uses less water, it saves on costs of utilities and energy especially in areas with shortages of water meaning high prices. In the context of the growing scarcity of water all across the world, one must come up with a realistic assessment of water usage relating to usage activities rather than blatant quotas (Crouch, Jacobs, and Speight, 2021). Similarly, continual working costs like water, laundry and landscape also decrease thereby making operational of the hotel more enhancing financially. For instance, grey water systems and rain water harvesting means that less water is drawn from exterior sources helping to cut down both on the quantity used and the energy used in heating the water. This has made there to be more emphasis on other sources of water which have come as a result (Filali et al, 2022).
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Benefit of the environment:
Cities are fast developing into megacities around the globe (He et al, 2021). Huge water-saving plan scheme at Holiday Inn Express will make positive differences in the following ways. There is a considerable saving of fresh water, which is essential for planetary health given the imperative of water conservation in a world that is characterized by water shortage. Low flow fixtures, Grey water recycling systems and smart irrigation technology also reduces unnecessary water. Only newly consumed water is used since a significant amount of it is saved by installing low flow fixtures, greywater recycling systems and smart irrigation technology. It is true that this conservation measure immediately relieves pressure and stress on other ecosystems thus enabling natural habitats to be supported. Land use and ecosystem service conversion are mutually related and such conversions affect humans in one way or the other (Hasan et al, 2020). Conversely, less water used also means less energy consumption. An increase in the water usage pattern therefore suggests a proportional increase in the energy usage pattern. Electricity used for heating water for showering, washing clothes/and other chores is used in large quantities. Thus, with the help of using less water it is possible to decrease the people’s demand on energy and therefore the emissions of greenhouse gasses, which are used to heat water. The excessive emission of greenhouse gasses (principally carbon dioxide, CO2 and methane, CH4) mainly through the combustion of fossil fuel for energy and electricity is the cause of air pollutants and the greenhouse effect (Jeffry et al, 2021).


[bookmark: _Toc179846746]Conclusion and recommendation:
The water conservation programme shall help Holiday Inn Express stay environmentally conscious, move towards perpetuity and encourage the appropriate use of water. Hilton, Marriott, Hyatt and Las Vegas Sands have all used a spectrum approach to water conservation measures. In the same way, Holiday Inn Express can coordinate with ISO 14001 to get more aligned with global sustainability agendas, not only decrease cost structures and appeal more to socially-conscious travellers, but also move on to its green mission. On the one hand, the huge water-saving proposal will help Holiday Inn Express improve its environmental and corporate responsibility performance and save money in the long run. This programme enhances the hotel’s sustainability credentials in the context of the broad hospitality industry for sustainable long-term development and customers’ loyalty. There is little doubt that the opportunity to save water is a sustainability win for Holiday Inn Express but there are also barriers associated with material costs, programme management and guest engagement. Some of the recommendations that Holiday Inn Express should make include the following; low flow fixtures in the guest rooms, greywater for non-portable uses, reuse of towels and linen, smart irrigation for the landscaping, and rain water harvesting.
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