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[bookmark: _Toc225024735]Introduction  
This report focuses on staff shortages within the National Health Service (NHS) in the United Kingdom, a publicly funded healthcare system that serves a diverse and growing population. The issue affects healthcare professionals, working across hospitals, primary care, and community settings. The report examines the scale and causes of workforce shortages, including rising patient demand, staff burnout, and recruitment and retention challenges. It also explores the impact of these shortages on patient care, service delivery, and staff wellbeing. 


[bookmark: _Toc225024736]Task 1 – Selection of a Research Topic 
[bookmark: _Toc225024737]1.1 The Issue and Why It Matters
A major current health and social care issue in the UK is the shortage of healthcare staff within the National Health Service (NHS). Despite employing over 1.5 million people, the NHS is facing significant workforce gaps, with around 100,000 vacant posts approximately 6–7% of roles across England. These shortages are particularly evident among nurses, doctors, and specialist staff. This issue affects multiple populations. Firstly, patients are directly impacted, as staff shortages can lead to longer waiting times, delayed treatments, and reduced access to services. For example, recent reports show that some critical services, such as stroke treatment, are not available 24/7 in all areas due to a lack of trained staff. Secondly, healthcare workers themselves are affected, as understaffing increases workload, stress, and burnout, making it more difficult to provide safe and effective care. Finally, 2the wider UK population is affected because the NHS is a universal healthcare system, meaning its performance impacts public health, wellbeing, and health inequalities. This issue is important because adequate staffing is essential for maintaining patient safety and quality of care. Evidence shows that the NHS workforce has grown, but demand for services has increased faster, meaning the system struggles to meet patient needs. If staff shortages are not addressed, they may lead to worsening health outcomes, increased pressure on services, and long-term challenges for the sustainability of the healthcare system (The King’s Fund, 2025).

[bookmark: _Toc225024738]1.2 Personal Reflection – Why I Chose This Topic
I chose this topic because, as a healthcare assistant in the hospital, I regularly encounter this situation in my professional practice. This raises questions for me and leads me to reflect on best practices to adopt in order, to improve patient care. 
[bookmark: _Toc225024739]Task 2 – Evaluating Information Sources  
[bookmark: _Toc225024740]2.1 Source 1
This source explains the current state of the NHS workforce in England, highlighting that the health system is experiencing a workforce crisis. It outlines key data such as staff numbers, roles, and working conditions, and emphasises that vacancies, rising demand, and workforce pressures are major challenges. It also links staffing shortages to wider systemic issues, including increased demand from an ageing population, reliance on temporary and international staff, ongoing workforce gaps across different healthcare roles. This source is highly credible because authoritative body The King’s Fund is a renowned independent British think tank specializing in health policy. It conducts research and analysis on the NHS and social care. Evidence-based, it uses official NHS data, staffing statistics, and public policy analyses. Impartial: Independent of the government, its analysis is generally considered objective and reliable. Widely cited, its reports are frequently used by policymakers, academics, and organizations such as Parliament and the NHS. This source directly supports the claim that the UK healthcare system is short-staffed because it, clearly states the NHS is facing a “workforce crisis” Provides evidence of vacancies and staffing gaps across roles and regions explains that demand is increasing faster than workforce supply, reinforcing why shortages persist. Overall, it provides reliable, data-backed evidence that staffing shortages are a structural and ongoing problem in UK healthcare (The King’s Fund 2025).

[bookmark: _Toc225024741]2.2 Source 2
This source is a review of research studies examining the relationship between nursing staffing levels and patient outcomes. It reviews multiple studies to identify information and evidence. The main results are, insufficient nursing staffing is associated with higher patient mortality rates, understaffing increases the risk of medical errors, infections, and prolonged hospital stays, adequate staffing improves patient safety and quality of care. This source is highly credible because, it is published by the National Institute for Health and Care Research (NIHR), a leading research organization funded by the UK government. It is a systematic review, meaning it analyses multiple studies rather than relying on a single dataset, the research is peer-reviewed and evidence-based, it uses scientific methods and large datasets, which enhances its reliability. This website supports this topic from a clinical and scientific perspective by demonstrating that, staff shortages are not simply a matter of numbers; they have a direct impact on patient care. There is a clear link between staff shortages and increased risks to patients. It provides tangible evidence that, fewer staff lead to less care. (National Institute for Health and Care Research 2022)
[bookmark: _Toc225024742]2.3 Source 3
I found a source (Care Quality Commission 2023) The state of health care and adult social care in England 2022/23. Available at: https://www.cqc.org.uk/publications/major-report/state-care  
(Accessed: April 15, 2026). This source is valuable because it provides authoritative, evidence-based data from inspections by a government regulatory body. It demonstrates that staff shortages in the healthcare sector have real and measurable impacts on the quality of services and patient care.

[bookmark: _Toc225024743]2.4 Gaps in Current Research
Most research focuses on short-term effects (waiting times, staff stress), but there is less information on long-term patient outcomes, the lasting impact of understaffing on population health. For example, while organizations like the King's Fund highlight vacancy rates, few studies follow patients over several years to measure the full range of consequences.

[bookmark: _Toc225024744]Task 3 – Research Methodologies  
[bookmark: _Toc225024745]3.1 Definitions and Examples
Quantitative research involves the collection and analysis of numerical data to identify patterns, relationships, or trends. It often uses structured methods such as surveys, experiments, or statistical analysis. Example, health and social care a study measuring the number of NHS staff vacancies across hospitals in England and analysing how these figures relate to patient waiting times. This type of research uses statistics to show the scale of workforce shortages and their impact on service delivery. Qualitative research focuses on understanding people’s experiences, opinions, and behaviours. It uses non-numerical data such as interviews, focus groups, or observations to gain deeper insight. Example health and social care, interviews with nurses exploring how staff shortages affect their stress levels, job satisfaction, and ability to provide patient care. This helps researchers understand the lived experiences behind workforce issues. Mixed-methods research combines both quantitative and qualitative approaches to provide a more comprehensive understanding of a topic. Example health and social care, a study that collects statistical data on NHS staffing levels quantitative and conducts interviews with healthcare workers about their experiences qualitative. This approach allows researchers to examine both the scale of the problem and the human impact of understaffing.

[bookmark: _Toc225024746]3.2 Chosen Methodology and Justification
Healthcare understaffing is a complex issue that involves both, measurable factors, and human experiences. A mixed-methods approach allows both aspects to be explored together, leading to a more balanced and in-depth understanding. A mixed-methods methodology is most suitable for this study as it enables the researcher to combine statistical evidence with personal experiences, resulting in a more holistic and reliable analysis of healthcare understaffing in the NHS.


[bookmark: _Toc225024747]Task 4 – Data Collection  
[bookmark: _Toc225024748]4.1 Primary vs Secondary Data
Primary data is original data collected directly by the researcher for a specific healthcare study. It is gathered first-hand and is tailored to answer a particular research question. Surveying patients about their experience of waiting times in hospitals, observing care delivery in a clinical setting. Primary data is highly relevant and specific, but it can take more time, resources, and ethical approval to collect. Secondary data are data already collected by other researchers or organizations and reused for a new study. Secondary data are easier and faster to access, but they may not be entirely relevant to the specific research objective.

[bookmark: _Toc225024749]4.2 Chosen Data Type and Justification
Secondary data will be used to examine the extent and trends of understaffing. This type of data is useful because it provides reliable evidence on a large scale; ultimately, collecting secondary data is appropriate for this study as it allows the researcher to analyse reliable, large-scale evidence on NHS staffing shortages and identify key trends affecting healthcare delivery.


[bookmark: _Toc225024750]4.3 Advantages and Challenges
Secondary data provides access to large-scale national datasets, such as NHS staffing statistics and reports from The King’s Fund, making it useful for analysing trends. It is also quick and cost-effective to obtain, as it has already been collected. However, it may not fully match the study’s focus, as it often lacks explanations behind trends such as staff leaving. Additionally, some data may be outdated or incomplete, limiting accuracy.


[bookmark: _Toc225024751]Conclusion  
In conclusion, the NHS staffing shortage remains a major and persistent problem, leading to significant workforce shortages that affect service delivery across the UK. This study highlighted the impact of this staffing shortage on patients, for example, delays in care; on healthcare professionals, such as increased workload and stress; and on the wider population, such as the impact on public health and health inequalities. Overall, the data shows that despite increased staffing levels, demand continues to outstrip supply, which poses an ongoing challenge. Addressing this issue is essential to ensuring patient safety, maintaining the quality of care, and ensuring the sustainability of the NHS.
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