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Introduction
The aim for this task is to be able to analyze and evaluate development vehicles that will involve at least 3 different development vehicles related to feedbacks and rewards, organizational learning as well as employee motivation in the retail environment involving Sainsbury’s. Next, the development vehicles chosen will have a relation to the customer service role an individual would be carrying out on their own within Sainsbury’s working environment. The related development vehicles will be based on a retail organization as mentioned which will be Sainsbury’s. Following this report there will be a discussion based on personal development plans (PDP) that will most definitely be carried out along with the principles of related performance management theories which are performance management itself, characteristics of performance management, s.m.a.r.t objectives, and lastly, contingent pay decisions as well. The s.m.a.r.t objectives that will be used in this report will be in relation to the specific role in the retail organization as mentioned which is Sainsbury’s and the specific role will be discussed accordingly using the s.m.a.r.t objectives which means being specific, measurable, achievable, relevant and time orientated for the specified job role which is a customer service role based in the Sainsbury’s business sector. This is believed to play a part in the performance management sector which is why it will be discussed in this report. In addition to this there will also be a swot analysis which will be carried out on the organization which means there will be strengths, weaknesses, opportunities and threats looked at in depth for the customer service role based in Sainsbury’s. On the other hand after discussing the performance management role and its relation to the specified job role a well-known model will be illustrated to show the importance and relevance it has which is recognized as the PDCA cycle or as you wish to call it the planning cycle and this will then be used to manage discussions, engage with staff for a business and to assess its performance in case any amendments would need to be made for improvements. Potential benefits and motivation theories will also be discussed as well as hygiene factors within the Sainsbury’s working environment along with six different examples that will fulfill the identified development expectations of the customer service role by an individual in Sainsbury’s retail business.
The evaluation of development vehicles in Sainsbury’s organization
The first development vehicle that is used within Sainsbury’s working environment is employee motivation. Sainsbury’s has aims which they hope to motivate their employees within the workplace as well as paying attention to the two factor theories based on motivation and hygiene factors as well which would then enable satisfiers within the working environment. The importance of the hygiene factors is that when it comes to the workplace, they can characterize the environment itself due to the context of an individual’s performance and work (The British Library, 2010). When it comes to Sainsbury’s there are set of policies which have been set out for the employees of the business which is mainly supervision which would be taking place depending on the capability of the individuals performance within the workplace of him/her self along with a good reasonable pay which would be given with other benefit packages depending on which company you are working for also which would be related to the current job role of the particular individual so once all targets of the business have been met on a daily basis within a reasonable timescale these packages and benefits would then be available (Teambay.com, 2019). There was a theory invented by Frederick Herzberg that can be used in many workplaces like Sainsbury’s, the theory is structured in such a way that the benefits to the theory can motivate teams which leads to job satisfaction in the working environment.
The second development vehicle which is used within the Sainsbury’s working environment is feedbacks and rewards. Obtaining feedback from the employer like Sainsbury’s does help employees within the organization and that is due to the fact that an individual is able to know what their strengths and weaknesses are as an individual so that these can be then be improved and used a past experience by the individual to adapt to the weaknesses and make improvement which then can be executed to achieve further goals and gives the individual a chance to obtain rewards if the goals of the business are achieved and for this to happen it is important for an employee to try and make weaknesses their friend. Based on the feedback which is given to the individual by the management of the organization is like a reminder of how well the performance is and whether the performance is continuously showing the same results regularly which then would lead to the potential benefits of an increase of pay, more opportunities which can result to progression, appraisals and many other benefit packages that can be available. A lot of the employees who enjoy their workplace are a lot more motivated to attend work more often and this would then increase the productivity within the business. When collecting feedback from the employees it does reveal the employees are more comfortable representing the company and to get their prospective about further opportunities for advancement which will be more related to the company’s benefit packages.
Lastly, another development vehicle used within the working environment of Sainsbury’s is organizational learning. Organizational learning creates knowledge related to an organization and retaining knowledge as well as transferring knowledge in an organization just like Sainsbury’s and this is a process which takes place in an organization just like Sainsbury’s (Emerald.com, 2018). In Sainsbury’s organization it is looking to improve over a period of 5 years as the employees are gaining and maintaining more experience within the workplace. In addition to this, the experience gained by the employees is giving them the abilities to create knowledge using their individual experiences. Organizational learning is very important for all of the companies out there because an organization which is strengthened and manages performance regularly would help the business with creation and retention along with the ability to be able to transfer knowledge which would give more strength to the business (Garvin, 1993). Furthermore, upon using knowledge to make the correct decisions and having changes in processes would give the managers and the employees the ability to then transfer knowledge individually to the new recruits of the organization. When it comes to organizational learning it is the comprehensive knowledge structure of Sainsbury’s so therefore it is how Sainsbury’s along with other organizations have adapted to change the working environment. Organizational learning has many other benefits to it which occur within Sainsbury’s which are increased job satisfaction, lower turnover rates, increased productivity, more profit and efficiency according to (Valamis.com, 2019).
The principles of performance management
Performance management can help a lot towards an individual employee in Sainsbury’s that can boost the employee engagement with each other also having an increase on the productivity within Sainsbury’s working environment as well. The employees who are staying more engaged with each other, with managers, team leaders, customers, deputy managers and chief executive officers which are shortly known as (CEO’s) are tend to stay a lot more longer with the business and this is because these individuals are a lot more active within the working environment also it is the reason as to why Sainsbury’s offers a lot of reward packages for each individual meeting the expectations of the company policies which will include benefits such as appraisals, higher pay rise and being promoted higher for example from being a customer service assistant to then being promoted to a team leader. Upon improving the employee engagement, this is an efficient tool that has the ability of maximizing productivity and this can be due to an employee individual at Sainsbury’s who has completed a task within the given time frame of the business policy and who has then gone on to eliminating the distractions around that particular individual and has prioritized tasks ahead of time. Gaining rewards for the hard completion of a bigger task and working during the hours of the business where the organization knows that is the busiest production time can increase productivity and can strengthen the business a lot too. Improving employee engagement within Sainsbury’s is very important and this is because the strategies being used have been proven to the organization that staff turnovers can be reduced and then an increase efficiency along with productivity within the working environment. Employee engagement does keep customers at a high rate and this is said because it increases the profit margin of the business and the most important thing is that with having all of the employees engaged with one another would make each and every individual a lot more happier and feel more comfortable at work and not just in work but out of work as well.
Another principle which is used within Sainsbury’s is called contingent pay decisions. This depends on the level of accuracy as well the existence according to the reliable sources that are used to measure an individual’s performance and the competency in the organization/business. In Sainsbury’s the set contingent pay decisions do depend on the level of the contribution towards skills that may not be existent which will then depend on the types of judgements made by managers/team leaders/deputy managers etc.… within their absences from the business. The contingent pay decisions can be different depending on the type of job role a member of staff is performing within the organization for example a customer service representative within Sainsbury’s business will not be on the same pay level as a manager in the same business store as the customer service representative and this is because more skills are to be performed and consistency is key to set out an example for employees to follow on how their job role should be performed to keep the business on top to perform well overall. This is where benefits would then take place as the customer service representatives would feel a lot more motivated and understood that if goals are achieved using feedback which is provided to the employee on a daily basis would increase the business level to improve and stay on top which would result to the business being competitive with their performance with other similar competitors out there and this is where contingent pay decisions take place and once these have carried out only then would pay increase for an employee or if an employee is promoted to a higher job role such as moving from a customer service representative to a team leader/manager according to (Uea.ac.uk, 2017). 
[bookmark: _Hlk23328509]S.M.A.R.T objectives based on an individual within Sainsbury’s organization
Specific: - an individual based within Sainsbury’s organization should consider using self-awareness tools to enhance their employability in the workplace. This help identify the strengths, weaknesses, opportunities and threats of an individual and help them to adapt to more skills and execute objectives set out in the workplace within a reasonable time frame. This also would give the individual the confidence as well as the capability to then enhance their skills towards their employability (Mindtools.com, 2019).
Measurable: - the individual within the workplace should then know that this meets their expectations as they would have the ability to multi-task and have good communications skills for gathering information and helping to problem solve within the workplace and these skills are important for managerial roles so using the skills and individual has would open the doors for opportunities for progression within the organization (Impraise, 2019).
Achievable: - the individual should have the capabilities of achieving a task to be able to multi-task and that is because the types of job roles within Sainsbury’s do require the skills of multi-tasking before being able to perform their job role so the individual should give themselves a reasonable time frame to carry out these objectives of at least a 3 months’ time period which is a reasonable time frame to carry out these objectives without having the need to stress (Ryan, 2019).
Relevant: - this is not a hard task to be able to carry out and this is because it will create an experience which will be important for the individual for their future. This would give the individual every opportunity to use their own resources such as using their experience to overcome such situations which they haven’t been performing very well in. This can increase the level of skills as well as enhancing the individual to obtain more skills which they don’t currently have which is a positive outcome. So, this opens the doors to a variety of opportunities for the individual to then consider using in the working environment as well as outside the working environment too such as going back to university to study or another job that requires more skills and experience. It will also help towards an individual’s curriculum vitae (cv) to search for further opportunities available (Griffiths, 2019).
Time orientated: - a time frame of 3 months is reasonable to be able to carry out the above objectives and this objective and this is because it has enough time to execute each and every task even if it was not done in the correct way and the individual wanted to make a fresh start again to have another try and it also releases pressure of the individual and instead can motivate the person to try harder and give them self-confidence to achieve the task (Confidence Coaching for Professionals & Organizations, 2019).
Six examples to meet identified development needs for an individual
Example no.1 – an individual within Sainsbury’s organization should take a look at their contract and take a good review on their particular job description and the requirements of their role and then they would have the opportunity to understand their job role better so that they can adapt to their job role. An individual should have a good understanding of what is required for them to be able to execute their job role properly within the working environment which is most important and then their past experiences can be used to make improvements on their weaknesses and threats.
Example no.2 – occasionally meeting with team members is a good way of identifying and understanding the development needs of an organization and this is said because you are able to obtain different types of feedbacks from different a prospective which will include both bad and good feedback. The types of feedbacks being received from team members are then taken as an important part of your job role for improvements giving an individual the opportunity to know where they are doing good to continue doing that within the working environment and where they are doing bad and that then can be used to make improvements within the working environment and then can be changed overtime using the smart objectives which an individual should have and follow within a reasonable timeframe for succession and to open further opportunities for rewards within the workplace along with promotions as well to progress within the business towards a higher job role and pay rise too.
Example no.3 – another development need would be to observe your team members work so an individual should also at times take a good look at the way other members of their team are performing their job role and to see what the positive and negative points are the way other members of the team are performing their jobs. An individual should always follow an individual who is doing well and paying attention to how the job role should be performed so this is to look at the positive sides of job role performance of another individual only and this is helpful. An individual should help other team members to use self-monitoring tools and to review their work standards in progress on a regular basis to help the team member and the individual him/herself, according to (10 Minute Manager, 2012).
Example no.4 – gathering additional data that is relevant to your role is also important as a development need. This is because gathering information from other sources such as the internet, friends, family and social media an individual is able to learn more about the organization and what is required by the organization as well as learning more of the job role taking place within the organization so upon doing research it can help and individual to learn more and help use what they have learnt towards their own specific job role.
Example no.5 – once the relevant data has been gathered by the individual they can then analyze and then prepare as to how they are willing to carry out and perform this within the working environment. 
Example no.6 – lastly, the individual would then determine the action steps and conduct which steps would need to be taken in the correct order ready for execution within the working environment and this is very important so this would need to be carried out in order to be successful for this plan for an individual employee.
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