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[bookmark: _Toc781915770]Introduction
Evidence-Based Policing (hereafter EBP) is a strategic procedure which integrates research, data analysis, and empirical evidence into policing procedures to improve decision-making and operational effectiveness. EBP seeks to improve crime prevention, resource allocation, and community safety by relying on systematic data collection rather than intuition or tradition. The OSARA/SARA (Scanning, Analysis, Response, and Assessment) model is a popular EBP model that provides a structured framework for problem-solving in law enforcement.
[bookmark: _Toc1064496416]Abstract
This report evaluates the use of the SARA model in real-world policing settings, assessing its strengths and weaknesses in addressing crime. The significance of using evidence to support policing decisions will be discussed. By examining the importance of evidence in problem solving, this report will show the value of structured approaches in modern law enforcement. The SARA model's strengths include structured methodology, a focus on empirical data, adaptability, and multi-agency collaboration. However, problems such as resource requirements, reliance on precise and accurate information, crime displacement, and bureaucratic obstacles can impede its effectiveness. Despite its flaws, the SARA model remains an effective tool for proactive law enforcement. Addressing its limitations through enhanced data management, training, and collaboration among agencies can increase its impact, resulting in long-term crime reduction and improved community relationships.
[bookmark: _Toc2042802497]Main Body
[bookmark: _Toc1976792935]The importance of using evidence to support decision making in policing.
In modern policing, EBP is critical for developing effective crime prevention strategies, increasing public trust, and guaranteeing efficient resource allocation. EBP guides law enforcement practices through the utilisation of collected data, research findings, and empirical analysis, rather than traditional methods or officer experience.
One of the key benefits of incorporating evidence in policing is increased operational effectiveness. By analysing trends in crime, victim reports, and criminal activity, law enforcement organisations can better deploy resources, focussing on areas with high risk and repeat offenders. Hotspot policing, an evidence-based strategy, has been shown to reduce crime in specific areas by increasing police presence and implementing proactive interventions (Sherman, 1998).	Comment by William Bryce (2416710): https://www.policinginstitute.org/wp-content/uploads/2015/06/Sherman-1998-Evidence-Based-Policing.pdf

Furthermore, EBP increases accountability and transparency in the police force. Officers and officials can use research and statistics to justify their actions and policies, lowering the danger of bias or inefficient policing methods. 
Additionally, using evidence-based approaches encourages collaboration between academia and law enforcement. As seen with collaboration between the University of Cambridge, RAND Europe, and police forces in the United Kingdom and United States to investigate the effects of body worn cameras (Ariel, Farrar, and Sutherland, 2015). Police departments can use research partnerships to test new interventions, refine crime fighting techniques, and continuously adapt to evolving threats like cybercrime, terrorism, and organised crime. The College of Policing firmly supports EBP, emphasising its importance in professionalising the police force and increasing long-term trust among the public (College of Policing, 2025).	Comment by William Bryce (2416710): Cambridge University & UK Police Forces – Crime Harm Index (CHI) https://www.crim.cam.ac.uk/research/thecambridgecrimeharmindex

University College London (UCL) & Metropolitan Police – Predictive Policing & Hotspot Policing

 RAND Corporation & West Midlands Police – Evaluating Body-Worn Cameras (BWCs) https://www.rand.org/randeurope/research/projects/2016/investigating-the-effects-of-body-worn-police-cameras.html 	Comment by William Bryce (2416710): https://www.college.police.uk/research/evidence-based-policing-EBP

However, implementing EBP is not without limitations. Officers must have enough training, data infrastructure, and institutional support to successfully understand and apply findings from studies in their daily duties. Moreover, police departments must balance data driven decision making with community needs and ethical considerations, ensuring that policies do not unfairly target a particular group of people.

[bookmark: _Toc956319843]Strengths and weaknesses 

The SARA model is a generally established framework for problem-solving in policing. This technique provides an organised and analytical approach to crime reduction by emphasising the identification, examination, and resolution of recurring criminal issues. While the SARA model has proven beneficial in a variety of policing settings, its application is not without problems. 
One of the SARA model's main advantages is its structured and systematic approach to crime prevention. Unlike traditional policing tactics, which frequently rely on reactive responses, SARA gives officers a clear framework for analysing crime patterns, identifying underlying causes, and developing targeted solutions. This approach enables law enforcement organisations to shift from quick incident resolution to long-term problem-solving techniques aimed at preventing crime from recurring. However, one of the most significant challenges is that it is resource intensive (Sidebottom et al, College of Policing, 2019).  To effectively gather and understand crime data, SARA must be implemented with dedicated personnel, analytical knowledge, and technology infrastructure in place. Some police departments, particularly those with limited funds or high workloads, may struggle with allocating enough resources to problem-solving, resulting in inconsistent application. Smaller police departments, may lack the resources to do extensive investigation, limiting their ability to discover patterns and underlying causes efficiently.	Comment by William Bryce (2416710): p.33 Shortages of time and resources
https://library.college.police.uk/docs/Problem-Oriented-Policing-in-England-and-Wales-2019.pdf 
One key benefit of SARA is the emphasis on making decisions based on evidence. Officers can use crime data, intelligence reports, and community feedback to construct empirically backed responses rather than depending on intuition or anecdotal experience. SARA improves efficiency and effectiveness by allocating police resources to places where they may have the most impact. An example is the employment of hotspot policing, which identifies and targets high-crime areas through increased patrols and targeted interventions, resulting in a measurable reduction in criminal activity (Nottinghamshire Police and Crime Commissioner, 2025). Another key limitation is SARAs reliance on current and precise information. SARA's performance is reliant on the availability of accurate crime statistics, intelligence reports, and community insight. However, certain crimes, such as crimes against women and girls, domestic violence, and hate crimes, are frequently underreported (Home Office, 2021), resulting in an incomplete or skewed picture of the issue. This issue can lead to misplaced policing efforts and unsuccessful interventions. Furthermore, limiting data exchange between agencies owing to confidentiality concerns or bureaucratic impediments may undermine the SARAs collaborative problem-solving approach.	Comment by William Bryce (2416710): https://youthendowmentfund.org.uk/news/targeted-policing-in-high-crime-areas-reduces-youth-violence-research-finds/

https://www.nottinghamshire.pcc.police.uk/news/hotspot-policing-leads-to-significant-reductions-in-crime	Comment by William Bryce (2416710): https://www.policinginstitute.org/wp-content/uploads/2015/06/Sherman-1998-Evidence-Based-Policing.pdf	Comment by William Bryce (2416710): https://assets.publishing.service.gov.uk/media/6194d05bd3bf7f054f43e011/Tackling_Violence_Against_Women_and_Girls_Strategy_-_July_2021.pdf
The SARA model encourages collaboration between law enforcement and other agencies, resulting in a multi-agency approach for problem solving. The involvement of partners such as social services, schools, local governments, and community organisations enables a more integrated response to crime as seen in Operation Waterside (Simpson and Volp, Police Chief Online, 2023).  This coordinated effort is especially beneficial in dealing with complicated socioeconomic issues like youth violence and gang-related crime, where the police alone are insufficient. Measuring the long-term success of SARA is also challenging. While lower crime rates may suggest effectiveness, there is also a possibility of crime displacement, which occurs when criminal activity merely relocates to another location rather than being eradicated (Halford et al, 2024). This can make it difficult to tell if a particular policing tactic has truly solved a problem or merely relocated it elsewhere. Furthermore, many societal issues influencing crime, such as poverty, unemployment, and substance misuse, necessitate long term treatments that go beyond what the police can offer.	Comment by William Bryce (2416710): https://www.policechiefmagazine.org/sara-model-operation-waterside/	Comment by William Bryce (2416710): https://www.sciencedirect.com/science/article/pii/S1756061624000065#sec4 

Another significant benefit of the SARA model is its adaptability and versatility. The SARA model is applicable to a wide range of situations, from large cities to rural communities. Its structured nature enables police to tailor their problem-solving approaches to the specific needs of their jurisdiction, making it a useful tool in modern policing as seen with the ‘Make Kent Safer Plan’ which created a problem-solving task force which worked with local communities and partner organisations to gather data and implement solutions (Kent Police and Crime Commissioner, 2022). Furthermore, SARA's final stage, assessment, makes sure that police strategies are constantly examined and updated based on their performance, preventing the continued use of old or inefficient practices. Another limitation of SARA is the logistical and administrative difficulties that can develop when executing multi-agency responses. While collaboration is one of SARAs strengths, conflicting priorities, financing limits, and disagreements about policy among agencies can cause delays in execution (Burton and McGregor, 2018). For example, delays in obtaining funds for educational programs or youth mentoring schemes, can diminish the effectiveness of police led interventions in projects aimed at reducing youth crime. This can be frustrating for officers and communities that are expecting more immediate results.	Comment by William Bryce (2416710): https://ojjdp.ojp.gov/model-programs-guide/literature-reviews/community-oriented-problem-oriented-policing#7-0
	Comment by William Bryce (2416710): https://www.rand.org/randeurope/research/projects/2016/investigating-the-effects-of-body-worn-police-cameras.html

https://www.kent-pcc.gov.uk/SysSiteAssets/media/downloads/perf-del-boards/08-06-2022/3.-making-kent-safer-plan-paper.pdf
	Comment by William Bryce (2416710): https://crimesciencejournal.biomedcentral.com/articles/10.1186/s40163-018-0078-4

Another important aspect of the SARA model is its emphasis on active community interaction. Project Centurion found that in-depth community engagement as well as the use of the SARA model created a reduction in crime and disorder, and a renewed sense of community spirit and responsibility (Pycroft, U.S. Department of Justice, 2011). By including community members in identifying and addressing local issues, the SARA model develops confidence and cooperation between the police and the public. This collaborative approach not only boosts the credibility of policing procedures, but it also leads to more long-term solutions, as community insights can reveal underlying concerns that officers may not notice right away. Despite this, the SARA model's successful implementation requires extensive training and officer participation. Many police officers are accustomed to traditional policing practices, which prioritise immediate enforcement and crime suppression over problem solving and data analysis (Archbold, Huynh, and Mrozla, p.22, 2021). Adopting an evidence-based strategy requires specialised training in criminal analysis, research methodology, and community engagement. In some circumstances, opposition to change within police departments might restrict the SARA model's usefulness, especially when personnel do not recognise the immediate benefits of long-term strategies.	Comment by William Bryce (2416710): https://portal.cops.usdoj.gov/resourcecenter/content.ashx/cops-p157-pub.pdf

https://portal.cops.usdoj.gov/resourcecenter/content.ashx/cops-w0605-pub.pdf 
Through problem-oriented policing techniques, including the SARA model, and in-depth community engagement, citizens and officials of the Douglas Promenade neighborhood achieved both reduced crime and disorder and a renewed sense of community responsibility. ​	Comment by William Bryce (2416710): https://uk.sagepub.com/sites/default/files/upm-assets/120159_book_item_120159.pdf

[bookmark: _Toc730037955]Conclusion
EBP is critical in modern policing since it improves efficiency, accountability, and crime prevention. Instead of depending on traditional, reactive approaches, law enforcement agencies can establish targeted strategies based on research and crime statistics. The SARA approach offers a structured framework for issue solving, allowing police to examine crime patterns, identify primary causes, and apply long-term solutions. 
Despite its advantages, such as data driven decision making and multi-agency collaboration, the SARA model has resource demands, a reliance on precise and accurate data, and issues measuring long-term performance. Crime displacement, bureaucratic delays, and reluctance to change can all reduce its effectiveness.
SARA remains an effective tool for preventative law enforcement. Police may maximise its impact by addressing its constraints through enhanced data management, training, and inter-agency coordination, resulting in long term crime reduction and better connections with the community.
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