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Introduction
In my report I will be explaining  and reflecting on what we learned in class this semester. In this report I will be identifying problems by showing the tools and techniques I used to solve all the issues, adding SWOT, PESTLE and fishbone analysis with diagrams. I will evaluate problems and find alternative solutions to fix it and make employees happy to stay and work for the company. Produce a plan and find solutions to them, write an implementation on how the process of the solutions will go and review them. Definitions and examples will also be given.
Lastly, I will finish my report with a conclusion. 















Problem Definition
Problem is best defined as something that is happening but in a bad way and the best way to solve it is finding solutions to the problems. This can be the smallest things that can affect a lot of people. In my opinion, identifying a problem at work as a management consultant I have a role to play in the firm by putting employees first and with the outbreak of coronavirus, so some employees are working from home and have a shift 2 days at work weekly and rest at home depending on their timetable. I had a bit of an issue with one of the workers and felt bad because I understand it really isn’t fair and said I will change everyone’s timetable. As I have identified a problem at the workplace and it somewhat really becoming a bigger issue because more employees are having issues with it I asked the head of board to look into the situation and let me know what they think of this employees have to come to me and listen to me because I am the manager but I on the other hand also have to go to a higher person my leader the head of board before I make a decision I need to ask for, so as you can see before I jump two steps forward I need to ask if I can make a change such as timetables even.
The Workplace problem
Employee Anthony Briggs has an issue with working extra 6 hours every Saturday even though his contract states Monday to Friday 9am- 5pm with an annual salary of £30,000. He is not happy about the development so are some other employees in the same boat with him. The management is not doing anything about their concerns as they feel their family life is being cut short because of working weekends that is unpaid for.
Explaining the problem
The company has 35 workers and some have to do extra hours because more workers took time off or left work in worries of catching COVID-19 , so that means other workers have to put in extra hours and still get paid but for them it is too much and the thought is there needs to be a change in the work timetable because they are unsatisfied with all these changes and I don’t blame them, as a Management consultant, I need to talk to the other employees as well as the company management and make a change in the work hours because losing workers is bad for business which in turn can cause low productivity. As a business, we wouldn’t want that to happen.
I personally would also have a problem if I came up to my boss and asked him about this issues and he does nothing about it for 3 months with no words from him either, I decided I would reach out to the others and try to resolve the issue, so that is what I have done and had a meeting with all of them in our meeting room, spending time with your loved ones is very important so also is earning a living, so I don’t blame him one bit .
Tools and techniques used to identify the problem
· Write a correspondence letter to the head of board and contact all the other managers at work on different shifts so they are all aware of the change that will be coming very soon, I wrote emails and I had supported all my statements with the conversation I had with MR Briggs and also showed my own proof that not only Mr Briggs is unsatisfied at work, but other employees are also not happy with the issue too.
· Suggest new contracts to be handed out to al employees – each of the employees working at the firm would sign a new contract and new timetables that would suit their work/family life.
	Name
	Time and day of shift

	Anthony Briggs
	Monday – Friday (8am – 5pm)

	Sarah Ope
	Tuesday – Saturday (9am- 6pm)

	Paul Duke
	Saturday – Wednesday (10pm – 5am)

	Bona Richards
	Saturday – Wednesday (10pm – 5am)

	Etc…
	


· More interviews- recruitment of more staff
· Suggestion of extra pay - extra pay for weekends (Saturday and Sunday).
The management investigated all the issues and looked at all the suggestions I have made, and they approved of them, so I was left with monitoring all the changes and making sure everything is on the right track so the company can move forward.





Apply SWOT Analysis
	
	Helpful to achieving the objective
	Harmful to achieving the objectives

	Internal Origin
(Attributes of the organization)
	· Good listeners
· Structure
· Resources
· Operational efficiency
	· Need more employees
· Pandemic outbreak
· New contracts need (to be issued
· Changes needed

	External Origin
(Attributes of the environment)
	· New regulations
· Recruit more staff
· New contracts
· Always ask employees of their wellbeing
	· Will lose profit
· Will lose employees
· Business may go bankrupt



Apply PESTLE analysis

	Change Contracts
	Look into each employee’s timetable
	Covid-19


   
 
 
	Need to change each contract (renew) to help each employee understand when they work so nobody gets called on their off day.
	Change timetables so its fair for each employee to have days off to spend time with loved ones. Need to understand everyone has its own personal problems.
	With the outbreak, more workers are taking off due to spread of virus. Making some employees work from home and office on split timetable will help.



  





Apply Fishbone Analysis 



-Lack of control
-Lack of                       -Need new timetable                Need more staff
communication          and contracts                             Meeting with leaders to appeal
                    -Lack of following orders               decision of changes
                                 




 
 

Leadership                    Timetable                                Methods
 
 
 
 
 
 
 
 
 
 
 
 
 Management                                  People                                   Environment

-Lack of management          -Need to change time                   -Worker forced to work on          
-Need more trained staff       -Working from home                    days off,







Evaluating the causes
Identify the solutions
(Identify at least two solutions or more)
Ø New contracts to be given out to all employees.
Ø Payment of extra money for extra hours worked.
Ø Need more communication between employees and management.
Ø Management needs to monitor all employees and ask for their wellbeing because losing workers means low productivity and can also result in loss of profit.

Best solution would be,
Best solution would be to change all contracts, make new ones and continue to monitor the situation, because the employees are important to the company. They are the ones that keep it going of course leaders and management are also very important but without the employees there would be no one to carry out daily business activities.
So, in my opinion the happier the employees the better the firm carries on existing as a business.
Engaging with the staff is very vital. The more employees interact within themselves and communicate more with management is what will lift everything off the feet and raise the atmospheric spirit at the company.
And the alternative solution would be,
A, Change of management
Ø If the problem continues to occur, we would need to change management and that means sacking old managers and recruiting more trained managers for the right job at the company.
B, producing a plan (how to implement the chosen alternative solution)
Sack some of the old managers and recruit more trained staff

Interview each one of them in time and making the old managers aware of the changes to come.
Most importantly new management will have a more positive impact on the business as with the old management that seems to lack communication etc.
Letting the head of board understand and approve my decision once they read and understand why I am doing all the changes they should approve them. Management will then be notified of the changes that will be coming soon and maybe try their very best to change somethings before the leaders go for the alternative idea.
Implementation process of alternative solution
The implementation process of my alternative solution is going to be clearly structured between myself, the head of board and leaders of the company. What is very important to them and to me is keeping the company going and for that to happen, we need each and every of our employees to be there and happy to keep on working, so the idea is to keep each of the ideas approved and then we can go and monitor the outcome.
Review and monitor your solution
Going over the solution and our plan we can see then how it was and how it is now, so I am very glad of all this changes, yes we did sack some of the management but thankfully we recruited more trained managers and the business is better than ever so gladly yes the outcome was a good choice and now I see Mr Briggs and he is very thankful for all the changes and for the helping hand I gave him and all the other employees.







Conclusion  
Going through the process of trying to make a change in the firm because of the unsatisfied workers that we had as a company made me think and I started to produce a plan on how to change all of it and my plan came to a good outcome so I am very happy I went through this report and gave all my analysis and structure of this whole plan, facts yes it is not as easy as writing it down because there are procedures one has to go through for a plan like this to be approved by the head of board our leaders but hopefully I have done this report up to the right standards so I am very thankful for this opportunity. 
My report has been a bit of work I had to produce a plan which was not so easy because of all the laws and regulations I had to take the right path for all these changes to be made. 
I have explained the problem and gave the tools and techniques on how to fix the problem. I wrote down the SWOT and the PESTLE analysis and did my own FISHBONE analysis, hope it all went well to the right standards, I hope it helps more people to see and solve problems such as this one, so nobody is left out at work. Never be scared to come out and speak to their managers about the issues. 
Thank you for taking the time and reading my report. 
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