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Managerial Problem Solving and Decision Making 
 
  I will define the terms ‘problem solving’ and ‘decision making’, discuss the ways in which 
they are related, and their application individually and in groups. I will address creativity in the 
workplace and its utility in problem solving. Effort will  be given  to describe different decision-
making styles, the application of a decision-making model, as well as techniques you can use to 
make better decisions. 
 
Problem solving and decision making are inseparable concepts. Problem solving was first 
defined by psychologists in a study of how we think while decision making has its beginnings in 
economics and research into corporate operations (Decision Innovation, 2020). Both processes can 
be delineated in a five step process and bare remarkable similarities. The first step of either concept 
is to determine what situation is requiring a solution and to congeal this thought into its most basic 
elements.  Subsequently,  each  model  requires  understanding  and  defining  tangential  issues  and 
considering  and  assessing  alternative  solutions  which  can  handle  each, collectively or  possibly 
individually. After the problem-to-be-solved or the decision-to-be-made is clearly articulated and 
solutions  identified,  the manager  needs  to  choose  that best  course of  action.  As soon  as that  is 
identified, execute and act with resolve. Positive and negative consequences will unfold. Address 
each  in  a  similar  fashion.  Lastly,  both  problem-solving  and  decision-making  each  require  an 
evaluation of the effectiveness of the chosen solution and the methods of execution employed. As 
you can see, these models are inextricably tied.  
 
A seasoned manager worth his or her weight in salt is no stranger to finding solutions to 
problems. Yet we all know the value of submitting a well phrased query to Google or in having a 
friend we can call on who is competent in the subject wherein we are tasked with solving a given 
problem.  Here  is  a tip  for  improvement  in  problem solving,  take everything  you know  about 
problem solving and  divide it  into two  categories:  Divergent thinking  and convergent thinking. 
Divergent thoughts are new ways of approaching a given situation and convergent thoughts focus 
on evaluating your solutions. Next, you will need to be creative in defining your tangential issues. 
The second step in problem-solving and decision-making, covered previously, was to understand 
and define tangential issues and consider and assess alternative solutions which could handle each. 
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Collectively this is referred to as brainstorming (Mind Tools, 2020). This step can be a monstrous 
task. You will have to really analyze each secondary problem which may develop along the path 
of  implementing  a  solution  to your  problem.  Think  creatively,  abstractly,  and  conceptually  in 
trying to come up with alternative solutions to your problem and try to avoid thinking in terms of 
the  way  you  have  always  done  things.  Times  change  and  so  will  your  solutions  to  new  and 
developing problems, so be creative. 
 
A manager’s decision  making practices  can  generally be  defined by one  of three styles: 
Reflexive, reflective, or consistent management. Reflexive management requires time, grade, and 
experience. Managers following this style have a certain set of subconscious rules for reacting to 
situations, distinct  habits,  and standard responses  that enable  him  or her to  act  deftly (Giulioni, 
2019).  Conversely,  reflective  management  results  in  a  significantly  delayed  decision-making 
process because  he  or she is  purposefully choosing solutions  in the  instance when  the problem 
arises. Given that these management styles are opposite ends of a continuum, consistent decision-
making is a style which is a mix of the two, mitigating the negatives of each and seeking to retain 
the positives of both (Lussier, 2017). Consistent decision-making is superior in five distinct ways. 
It permits measurement of your successes and failures by eliminating variables through reliability. 
Consistency provides for a process of accountability in everything from setting goals for yourself 
to  creating  a  schedule  you  can  adhere  to,  and  including  setting  realistic  expectations  and 
procedures for  work-flow.  When  you  are consistent as  a  manager,  you  begin  to  establish  your 
reputation  through  a  track-record  of  proven  success.  Consistency  will  keep  you  relevant  and 
contemporary since you are always taking adequate time to consider solutions for problems which 
arise. Lastly, a consistent decision-making style will facilitate in setting a solid example for your 
subordinates to follow in your footsteps (Holtzclaw, 2012). 
 
Decision-making can be further aided by the use of models. A decision-making model, also 
called a problem-solving model, is based on logical steps. They are used to rationally analyze a 
problem  or  situation.  Models  convey  a  step-by-step  process  which  can  be  employed to  make 
decisions.  A  model  comes  in  all  forms,  from  fairy  straight-forward  like  the  decision  tree  to 
sprawling and complex like the pareto analysis. In all forms of decision-making models they can 
speed  up  and  expedite  the  listing  of  potential  solutions.  Some  function  best  within  specific 
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industries  and  others  are  more  broad and  general.  Each  gives a  visual representation  and can 
simplify  the  deciding  process.  There  are  many  tools  and  techniques.  I  will  analyze  one,  the 
flowchart, which is an invaluable tool in the information technology industry but has  additional 
application to any problem which requires visualizing a process or something which has a distinct 
or predictable flow. 
 
Making decisions is a primary aspect of a managers’ duties.  A manager is thus judged by 
his ability to analyze  a  given situation,  comprehend  tangential issues, derive  possible solutions, 
select the best course of action, and execute all while handling positive and negative consequences. 
Decision-making  is  aided  by  models  which  help  to  visualize  the  situation  and  ulterior 
considerations.  There  are  many  models,  including  linear  programming,  queueing  theory, 
probability decision theory, the payoff matrix, scatter diagrams, SWOT analysis, and cost/benefit 
analysis,  to  name  a  few.  I’ll  briefly  examine  a  handy  model,  the  flowchart,  which  aids  in 
visualizing complex processes. Flowcharts are composed of geometric shapes which define each 
step  in  a  logical  flow  or  process  with  connecting  lines  or  arrows  which  demonstrate  sequence 
(Lucidchart, 2020). A legend is used to define the geometric shapes used and the style of lines too. 
Flowcharts aid in decision-making by providing a visual representation of a complex problem or 
system.  It  can  be  used  to  understand  and  break-down  any  complicated  system,  algorithm,  or 
process which would be otherwise difficult to comprehend when presented verbally or in writing. 
Lastly, flowcharts have the added benefit of documentation, a unique feature that provides a space 
to document information about each stop or step in the signal-flow.  I personally have employed 
this visual decision-making model and regret when I’ve neglected to. 
 
Decision-making  is  a  critical  skill  which  can  make  or  break an  organization.  Decisions 
should be timely made; nevertheless, due consideration should be given to each. Herein I set out 
to  delineate  five  tips and  techniques than  you  can  implement today  to  make  better  decisions. 
Firstly, adopt a task-oriented approach to your management. Working relationships with your team 
are important,  but  the  primary  duty of  a  manager  is  to  get  things  accomplished  leveraging the 
human-resources and other organization assets (Gavin, 2020). Focus needs to be on the tasks at-
hand and attention must be given to the process. An effective manager will comprehend ulterior 
considerations and anything tangentially related to the decision which is under-contemplation. In 
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leveraging the human-resources, the manager should be able to pool from the collective knowledge 
and  experience of  the  team  and  spend  time  in  brainstorming  sessions  that  put  the  whole  team 
together to  discuss and  strategize. The  old adage,  two heads are better than one, applies as does 
the concept of synergy: The effect of the whole is greater than the sum of its parts. 
 
Third of all, an effective manager can make better decisions by promoting ad-hoc groups 
within the organization. An ad-hoc group is one composed of individual members communicating 
with  each  other  directly.  The  ad-hoc  nature  of  the  group  promotes  the  spontaneous  and 
instantaneous  sharing  of  information.  Agents  in  bureaus  of  government  will  be  familiar  with 
proprietary information and the lack of sharing of information which would be beneficial. Caution 
should  be  exercised  by  any  managers  who  desire  to  form  competitive  groups  within  an 
organization. The competition for rewards, perquisites, or bonuses could create a decentralization 
of information and ideas. This can bring the company backwards rather than leading it to seek the 
desired  goal  of  synergy  within  the  organization  and  among  team  members. Fourth,  promote  a 
mutual-respect amongst your team. Something as simple as a concept that there is no such thing 
as a  dumb  question can  go  a long  way  to ensuring  members  share  opinions avidly.  Be  sure to 
provide equal consideration to all opinions which have been shared. Your members will feel valued 
and encouraged to contribute.  Lastly, do not lose  sight of the desired  outcome  and goals which 
were originally set forth (Gavin, 2020).  It can  be  easy to get side-tracked and subsequently lost 
pursuing irrelevant  tangents.  Some  tangential  considerations  are  imperative, others  can  get  the 
team off-focus. Good managers will be able to discern the difference. 
 
Managers may prefer to leverage the collective consciousness of the group in arriving at 
binding corporate decisions. There are however a few considerations and precautions which must 
be given  due consideration  before  proceeding.  First,  ensure that  the  team  has  a definite  leader. 
Perhaps  it  is  you,  perhaps  it  is  a  designated  expert  on  the  subject  which  is  the  subject  of 
contemplation.  Either  way,  this  should  be  clear.  Additionally,  group  members  should  be 
individually accountable for their actions and in carrying out delegated tasks. The success or failure 
of  the  group  should be  able to  be  attributed  where  due  to  members individually.  Each  group 
member should contribute to the collective, but just as accountability should be held individually, 
so should the effectiveness of each member be individually measured. As the manager, you should 
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promote group discussions, shared input into decisions which are to be made, and delegate work 
to  be  performed  by  group  members  individually  (Barnett,  2020).  Lastly,  employ  the  Delphi 
Method  of  convergence.  This  method  consists  of  group  members  making  predictions  and 
suggestions and  then  being  given  anonymous  feedback from other  members  of  the group.  This 
promotes an eventual convergence  toward  the solutions which are most  approved by consensus 
while presenting members with constructive feedback. A case study on the success of the Delphi 
Method  is  Toastmasters  International,  an  international  organization  which  promotes  public 
speaking and leadership training. Its administrative organizational structure is hierarchical with its 
formation of regions, districts, areas, and individual toastmaster clubs. They implement the Delphi 
Method with members who give speeches receiving feedback from members of the club on slips 
of paper after presenting. 
 
Problem-solving and decision-making are harmonious. Effort has been expended to discuss 
their correlation and the irreplaceable role that creativity has  in  the  decision-making process. In 
review of the different decision-making styles, reflective and reflexive, the combination of the two 
is termed the consistent decision-making style, which is preferred, and in-effect is a mixture of the 
two, mitigating the negatives of each and seeking to retain the positives of both. Decision-making 
models are  tools and  techniques  which  greatly  aid  in  visualizing  complex  processes.  Decision-
making is an integral part of the manager’s day to day operations and he would do well to hone 
his skills in this craft. 
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of  implementing  a  solution  to your  problem.  Think  creatively,  abstractly,  and  conceptually  in 
trying to come up with alternative solutions to your problem and try to avoid thinking in terms of 
the  way  you  have  always  done  things.  Times  change  and  so  will  your  solutions  to  new  and 
developing problems, so be creative. 
 
A manager’s decision  making practices  can  generally be  defined by one  of three styles: 
Reflexive, reflective, or consistent management. Reflexive management requires time, grade, and 
experience. Managers following this style have a certain set of subconscious rules for reacting to 
situations, distinct  habits,  and standard responses  that enable  him  or her to  act  deftly (Giulioni, 
2019).  Conversely,  reflective  management  results  in  a  significantly  delayed  decision-making 
process because  he  or she is  purposefully choosing solutions  in the  instance when  the problem 
arises. Given that these management styles are opposite ends of a continuum, consistent decision-
making is a style which is a mix of the two, mitigating the negatives of each and seeking to retain 
the positives of both (Lussier, 2017). Consistent decision-making is superior in five distinct ways. 
It permits measurement of your successes and failures by eliminating variables through reliability. 
Consistency provides for a process of accountability in everything from setting goals for yourself 
to  creating  a  schedule  you  can  adhere  to,  and  including  setting  realistic  expectations  and 
procedures for  work-flow.  When  you  are consistent as  a  manager,  you  begin  to  establish  your 
reputation  through  a  track-record  of  proven  success.  Consistency  will  keep  you  relevant  and 
contemporary since you are always taking adequate time to consider solutions for problems which 
arise. Lastly, a consistent decision-making style will facilitate in setting a solid example for your 
subordinates to follow in your footsteps (Holtzclaw, 2012). 
 
Decision-making can be further aided by the use of models. A decision-making model, also 
called a problem-solving model, is based on logical steps. They are used to rationally analyze a 
problem  or  situation.  Models  convey  a  step-by-step  process  which  can  be  employed to  make 
decisions.  A  model  comes  in  all  forms,  from  fairy  straight-forward  like  the  decision  tree  to 
sprawling and complex like the pareto analysis. In all forms of decision-making models they can 
speed  up  and  expedite  the  listing  of  potential  solutions.  Some  function  best  within  specific 
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industries  and  others  are  more  broad and  general.  Each  gives a  visual representation  and can 
simplify  the  deciding  process.  There  are  many  tools  and  techniques.  I  will  analyze  one,  the 
flowchart, which is an invaluable tool in the information technology industry but has  additional 
application to any problem which requires visualizing a process or something which has a distinct 
or predictable flow. 
 
Making decisions is a primary aspect of a managers’ duties.  A manager is thus judged by 
his ability to analyze  a  given situation,  comprehend  tangential issues, derive  possible solutions, 
select the best course of action, and execute all while handling positive and negative consequences. 
Decision-making  is  aided  by  models  which  help  to  visualize  the  situation  and  ulterior 
considerations.  There  are  many  models,  including  linear  programming,  queueing  theory, 
probability decision theory, the payoff matrix, scatter diagrams, SWOT analysis, and cost/benefit 
analysis,  to  name  a  few.  I’ll  briefly  examine  a  handy  model,  the  flowchart,  which  aids  in 
visualizing complex processes. Flowcharts are composed of geometric shapes which define each 
step  in  a  logical  flow  or  process  with  connecting  lines  or  arrows  which  demonstrate  sequence 
(Lucidchart, 2020). A legend is used to define the geometric shapes used and the style of lines too. 
Flowcharts aid in decision-making by providing a visual representation of a complex problem or 
system.  It  can  be  used  to  understand  and  break-down  any  complicated  system,  algorithm,  or 
process which would be otherwise difficult to comprehend when presented verbally or in writing. 
Lastly, flowcharts have the added benefit of documentation, a unique feature that provides a space 
to document information about each stop or step in the signal-flow.  I personally have employed 
this visual decision-making model and regret when I’ve neglected to. 
 
Decision-making  is  a  critical  skill  which  can  make  or  break an  organization.  Decisions 
should be timely made; nevertheless, due consideration should be given to each. Herein I set out 
to  delineate  five  tips and  techniques than  you  can  implement today  to  make  better  decisions. 
Firstly, adopt a task-oriented approach to your management. Working relationships with your team 
are important,  but  the  primary  duty of  a  manager  is  to  get  things  accomplished  leveraging the 
human-resources and other organization assets (Gavin, 2020). Focus needs to be on the tasks at-
hand and attention must be given to the process. An effective manager will comprehend ulterior 
considerations and anything tangentially related to the decision which is under-contemplation. In 
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leveraging the human-resources, the manager should be able to pool from the collective knowledge 
and  experience of  the  team  and  spend  time  in  brainstorming  sessions  that  put  the  whole  team 
together to  discuss and  strategize. The  old adage,  two heads are better than one, applies as does 
the concept of synergy: The effect of the whole is greater than the sum of its parts. 
 
Third of all, an effective manager can make better decisions by promoting ad-hoc groups 
within the organization. An ad-hoc group is one composed of individual members communicating 
with  each  other  directly.  The  ad-hoc  nature  of  the  group  promotes  the  spontaneous  and 
instantaneous  sharing  of  information.  Agents  in  bureaus  of  government  will  be  familiar  with 
proprietary information and the lack of sharing of information which would be beneficial. Caution 
should  be  exercised  by  any  managers  who  desire  to  form  competitive  groups  within  an 
organization. The competition for rewards, perquisites, or bonuses could create a decentralization 
of information and ideas. This can bring the company backwards rather than leading it to seek the 
desired  goal  of  synergy  within  the  organization  and  among  team  members. Fourth,  promote  a 
mutual-respect amongst your team. Something as simple as a concept that there is no such thing 
as a  dumb  question can  go  a long  way  to ensuring  members  share  opinions avidly.  Be  sure to 
provide equal consideration to all opinions which have been shared. Your members will feel valued 
and encouraged to contribute.  Lastly, do not lose  sight of the desired  outcome  and goals which 
were originally set forth (Gavin, 2020).  It can  be  easy to get side-tracked and subsequently lost 
pursuing irrelevant  tangents.  Some  tangential  considerations  are  imperative, others  can  get  the 
team off-focus. Good managers will be able to discern the difference. 
 
Managers may prefer to leverage the collective consciousness of the group in arriving at 
binding corporate decisions. There are however a few considerations and precautions which must 
be given  due consideration  before  proceeding.  First,  ensure that  the  team  has  a definite  leader. 
Perhaps  it  is  you,  perhaps  it  is  a  designated  expert  on  the  subject  which  is  the  subject  of 
contemplation.  Either  way,  this  should  be  clear.  Additionally,  group  members  should  be 
individually accountable for their actions and in carrying out delegated tasks. The success or failure 
of  the  group  should be  able to  be  attributed  where  due  to  members individually.  Each  group 
member should contribute to the collective, but just as accountability should be held individually, 
so should the effectiveness of each member be individually measured. As the manager, you should 
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promote group discussions, shared input into decisions which are to be made, and delegate work 
to  be  performed  by  group  members  individually  (Barnett,  2020).  Lastly,  employ  the  Delphi 
Method  of  convergence.  This  method  consists  of  group  members  making  predictions  and 
suggestions and  then  being  given  anonymous  feedback from other  members  of  the group.  This 
promotes an eventual convergence  toward  the solutions which are most  approved by consensus 
while presenting members with constructive feedback. A case study on the success of the Delphi 
Method  is  Toastmasters  International,  an  international  organization  which  promotes  public 
speaking and leadership training. Its administrative organizational structure is hierarchical with its 
formation of regions, districts, areas, and individual toastmaster clubs. They implement the Delphi 
Method with members who give speeches receiving feedback from members of the club on slips 
of paper after presenting. 
 
Problem-solving and decision-making are harmonious. Effort has been expended to discuss 
their correlation and the irreplaceable role that creativity has  in  the  decision-making process. In 
review of the different decision-making styles, reflective and reflexive, the combination of the two 
is termed the consistent decision-making style, which is preferred, and in-effect is a mixture of the 
two, mitigating the negatives of each and seeking to retain the positives of both. Decision-making 
models are  tools and  techniques  which  greatly  aid  in  visualizing  complex  processes.  Decision-
making is an integral part of the manager’s day to day operations and he would do well to hone 
his skills in this craft. 
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Introduction

Career improvement specialists offer sports and offerings which help people or employer looking for guide to have an effect on a huge variety of profession transitions. These can be related to lifestyles and profession stages, together with the improvement of the profession thoughts of younger people. Contexts encompass academic choices, paintings revel in and internships, labour marketplace entry, talents and vocational training, activity search, sector/control stage change, advertising or transfer, redundancy, entrepreneurial enterprise improvement, running identification change, incapacity and pressure associated profession improvement issues, changes to lifestyles-paintings balance, returners to the marketplace, portfolio running and pre-retirement choices. 
Strengths
	Communication
	· written communique talent obtrusive in reports, correspondence. 
·  Verbal communique talents obtrusive in presentations, dealing with conflict, selling, coping with customers, lively listening, assembly participation and negotiation.



	Strong work ethic/diligent
	• Hard working, works greater hours, completes tasks earlier than time. 
• Takes on extra than others, does extra than required, continues a excessive first-class of paintings. 
• Imposes very own requirements of excellence, works with out supervision, follows up on very own.



	Organizational and planning skills
	• Evident in time management, prioritizing, the usage of sources efficaciously, assembly deadlines, multi-tasking, coping with competing demands. 
• Achieving goals and goals, placing targets. 
• Maintaining schedules and calendars, coordination of sources to finish tasks.



	Flexible and adaptable
	· Able to extrade sports and priorities to satisfy new demands.
· Willing to study new talents and knowledge, inclined to try new tasks, makes a fantastic attempt to just accept changes.
· Able to paintings and talk efficaciously with various people, inclined to paintings in special environments.



	Decision-making and judgment
	• Gather the vital statistics to make a legitimate decision, provide you with feasible alternatives. 
• Consider professionals and cons for each, completely decide to the first-rate action, with via on decision.



	Problem solving
	• Able to pick out and outline troubles, examine troubles to locate causes, locate feasible solutions, recall the feasible effects of every answer.
 • Decide at the first-rate answer and put into effect it.



	Gathering, analyzing and managing information
	• Collect required statistics correctly from distinct sources, combine statistics and placed it collectively in a logical format. 
• Process statistics, pick out traits and patterns, distribute and talk statistics correctly. 
•Store and hold statistics correctly.



	Coaching and mentoring
	• Willing and capable of teach others, allow and facilitate studying, impart knowledge, assist human beings to pick out and attain what they're successful of. • Assess education and studying desires, expand suitable studying interventions, adapt teaching/training fashion to satisfy personnel desires.



	Team work
	• Work efficiently in a group, make contributions to group objectives, talk efficiently with group members, respect, concentrate to and inspire group members, pitch in. 
• Put achievement of group beforehand of man or woman achievement.



	Reliable and dependable
	• Consistent paintings overall performance, entire tasks as it should be and inside deadlines. 
• Arriving on time, pleasant obligations, following via on commitments. 
• Checks personal paintings, corrects personal paintings, complies with place of business regulations and procedures, takes obligation for personal actions.



	Self reliant and self management
	· Uses personal resources, abilties and skills completely, responsible for personal activity, development and achievement, manages self in the direction of goals.
 • Completes tasks and sports independently, obtains personal assist and assistance. 
• Internally influenced and does now no longer searching for outside rewards for appropriate overall performance.



	Self discipline
	· • Controls personal behavior, self-influenced, organized to paintings tough to attain goals, units personal targets. 
· • Avoids distractions, perseveres with tough responsibilities and sports, does now no longer procrastinate, keeps with tasks with inside the face of obst.



	Persistent and resilient
	·  Handle disappointment, deal efficiently with rejection, live enthusiastic after a fixed back, hold paintings overall performance notwithstanding difficulties and challenges. 
· • Handle disappointment, deal efficiently with rejection, live enthusiastic after a fixed back, hold paintings overall performance notwithstanding difficulties.



	Persuasive
	• Accept criticism, get better quickly, triumph over boundaries to attain, preserve attempting till project is completed. 
• Evident in selling, consumer management, negotiating, coping with objections, getting agreement/dedication from co-workers/management, providing thoughts.



	Integrity
	.• Motivating human beings, gaining the self assurance of others. 
• Maintain confidentiality, offer entire and correct statistics. 
• Observe business enterprise regulations and procedures, observe regulations, hold values and ethics with inside the face of competition and pressure.



	Energetic
	· • Works lengthy hours, continues speedy paintings pace, tackles hard responsibilities, remains positive.
· Takes on greater responsibilities, continues excessive productiveness levels, tenacious in attaining goals.



	Initiative
	• Proactive tries to type out troubles and issues, offer thoughts for improvement, make complete use of opportunities. • Identify desires and provide you with solutions, take steps to make your process and the business enterprise better.



Weaknesses
I don’t have a whole lot staying power whilst operating with a team — I am fantastically self-sufficient, so its hard once I want to rely upon others to finish my paintings. That’s why I’ve pursued roles that require a person to paintings independently. However, I’ve additionally labored to enhance this weak spot with the aid of using enrolling in team-constructing workshops. While I normally paintings independently, its though essential I discover ways to believe my coworkers and ask for out of doors assist whilst necessary. I warfare with organization. While it hasn’t ever impacted my performance, Ive observed my messy table and cluttered inbox though ought to intrude with my performance. Over time, Ive discovered to set apart time to prepare my bodily and virtual space, and Ive visible it enhance my performance stages for the duration of the week. Im fantastically self-motivated, and I once in a while locate it hard to delegate duty once I experience I can end the mission properly myself. However, once I have become supervisor in my final role, it have become important I learn how to delegate tasks. To preserve a feel of manipulate whilst delegating tasks, I carried out a assignment control gadget to supervise the development of a assignment. This gadget enabled me to enhance my capacity to delegate efficiently.
[bookmark: _GoBack]Conclusion
Today’s enterprise demanding situations compel agencies to discover new, extra innovative methods to decorate shareholder cost and the client experience In 5 years, my purpose is to efficiently achieve certificate which are associated with my role. I took a while to study your internet site earlier than this interview, and I observed which you provide your personnel training development possibilities that encompass pursuing certifications to in addition their careers. Using the sources your corporation affords its personnel, I really consider that I can pursue my profession desires and in the end circulate right into a control role inside your enterprise over the following couple of years. My final purpose for the following 5 years is to grasp my role and boost right into a managerial function inside my department. I changed into attracted to the personalized education method your corporation outlines on its internet site, and I really consider this method to education will permit me to study new abilities and develop inside this role. Over the following 5 years, I see myself taking over new and thrilling initiatives inside your corporation on the way to put together me for a control function with the enterprise.
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