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[bookmark: _vy2flg1hv3a8][bookmark: _Toc92824010][bookmark: _Toc92824031]Introduction 
In case of knowing the influence of global business, it can be concluded that understanding the many macro and micro-environmental elements is vital to obtain a competitive edge, which will assist Tesla in understanding how to conduct operations and function smoothly. The key dynamics that develop industry in the face of globalisation are outlined in the following study, with a focus on Tesla. PESTEL analysis, Porter's diamond theory, value chain analysis, and other elements that assist Tesla in gaining momentum and achieving sustainability are also discussed.
[bookmark: _Toc92824011][bookmark: _Toc92824032]Task 1 - Major forces that shape the business environment into globalization
In the whole world, The UK-based TESLA automobile business industry is the most important sign for the economic development which causes globalization and this leads to various developments and changes in the environment as they make hybrid electric vehicles with low carbon emissions. There are major forces of globalization that shape the automobile business environment globally.
Technology advancement
Advancement in technology is the crucial part that leads the automobile industry into globalization. Technology advancement makes the activities of the economy an accelerated motion. Therefore, this advancement also increases the growth and development of the business both in the internal and external environment sustainably. However, this advancement also increases the reputation of the automobile industry greatly throughout the world. The technology advancement also improves the facilities of good communication for trading business. This force also enhances the facilities of products and transport services to the customer globally. In this way, this leads to the growth of the economy at a higher level globally.
Decrease barriers in cross trade
The above forces are the major forces for the global business environment. Transportation of manufactured products to the barrier of the country is very much restricted by the government due to having different rules and regulations imposed on the products. This causes huge disturbances in the business environment globally. In these circumstances, the government imposed a few rules and regulations for trading the business at the international level for reducing the trading business internally by imposing free trade which increases the economic growth rate of the Tesla automobile industry.
Growth in Client’s demand
Clients' demand is the most crucial part of the global business environment. Demands of clients increase the manufacturing of products. Moreover, the amount increasing the demand of clients also increases the production of the goods and products which increases the development of business economic growth greatly (Kankaanranta and Salminen. 2017). The automobile industry needs huge client demand for gaining profit by selling the manufactured products in the marketplace. In this way, the business gets a huge amount of income, and living conditions would be better for the employees of the automobile business organization. Aside from that, people are more conscious regarding the goods and services which are offered in neighbouring countries, prompting many firms to collaborate with overseas players to meet the demands of the home market.
Huge competition 
Competition plays an important role in increasing the business environment into globalization. Competition is the way for increasing the demands of the products in the market. However, whenever the competition in the market reaches a higher level, the economic level also increases gradually. Products of the automobile industry sell at a lower cost than the market. The market value of the competition of the business increases hugely. As the competition increases in the marketplace, the business organization reaches the international level. 
In this consequence, the automobile industry also recesses into the international level through selling the products and gaining the interest of profits and this leads the business to expand in the international level.
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Figure 1: Forces of globalization of business environment
(Sources: Bitzenis and Nito. 2017)

Following these major forces will change the business environment into globalization. In this way, the automobile industry changes its business environment globally.
[bookmark: _Toc92824012][bookmark: _Toc92824033]Task 2 International business analysis
International automobile business follows a few business models such as Porter’s Diamond for analyzing the micro and macro environment of the business organization. Moreover, for analyzing the international automobile business, the strategy of PESTEL also follows to determine the internal and external business environment of the Tesla automobile industry.
[bookmark: _Toc92824013][bookmark: _Toc92824034]2.1 Porter’s Diamond theory
Porter’s diamond theory describes the advantages of competition which is one of the major forces that are needed for the propagation of the business environment at the international level. This model describes that as the demand of the customers regarding the products increases the competition level in the market also increases which enhances the growth of the business at the international level. International business always follows this theory of model because it describes the strategy of business for growing the economic level in the marketplace (Karagiannopoulos et al. 2020.). This is the theory of proactive economic theory through which the automobile organizations reach the international level. This theory describes the rules and regulations given by the government for increasing the trading business as well as increasing the financial level. Porter's theory describes the advances of competition to raise the market value internationally. International business can be good in the marketplace whenever the management of the business organization has advanced technology, experienced and skilled workers appointed in the automobile industry (Muhammad et al. 2019). The five forces model which has been described before should be followed by the international business organization for increasing the financial advantages in the automobile industry. The theory also describes the structure of the process of investing capital for increasing the growth and development of the business. 
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Figure 2: The Porter’s Diamond Theory Model
(Sources: Cuervo‐Cazurra. 2018)
[bookmark: _Toc92824014][bookmark: _Toc92824035]2.2 Using of PESTEL for International business analysis
Political
Political is the major macro-environmental factor of the internal business organization of the automobile industry. The government of the UK country imposed some tax and regulation for export and import trading business in a global manner. The government always focused on vehicles that liberate low carbon emissions to create a pollution-free environment for trading businesses. This helps to gain profit in the business (Klapper and Parker. 2018).
Economic
The economic factor is the major and critical part of the propagation of the automobile industry. The government of the business department imposed some regulations in the case of rates of interest for granting the loan regarding the international business organization. The economic factors also consist of Gross domestic product (GDP) and also follow the retention of employees which determines the financial status of the environment (Mohamed and Lashine. 2019). 
Social
Social is one of the major factors which develops the good influence among the community of the country. This leads to a green environment and provides a positive impact on the minds of human beings.
Technological
Advanced technology is always needed for the growth and development of the automobile business industry (Son et al. 2017). 
Environmental
Environmental friendly technology and free to handle always needed for which increases the business of the automobile industry of the tesla automobile industry (Dobbs. 2017). 
Legal
A few elements of the legal factors are safety measures which have to take the automobile industry for keeping in mind the health of the inhabitants. Manufacturing of the products should be done under legal consideration.
[bookmark: _Toc92824015][bookmark: _Toc92824036]Task 3 
[bookmark: _1ljf9opm666o][bookmark: _o0a8we10gslh]For smooth functioning of the business operations and functionalities, Tesla needs to ensure that the company gains momentum in the automotive industry with efficiency and strives towards sustainability. It is important to understand that by engaging in the international market, Tesla not only attracts a plethora of customers into purchasing their product but also ensures that effective business management is carried out to gain momentum in their respective industries respectively. With the help of the value chain analysis, a brief assessment of the functioning and operations of Tesla can be understood which will be easier to understand why the company engages in international trade. 
[bookmark: _Toc92824016][bookmark: _Toc92824037]Value Chain Analysis of Tesla - 
Tesla value chain analysis is an analytical process that assists in the discovery of commercial activities that can give value and a competitive advantage to the electric automaker (Niemi et al., 2020).
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Figure 3: Value Chain Analysis of Tesla
(Source: Niemi et al., 2020).

Inbound logistics and operations - 
Tesla's inbound logistics include receiving and storing raw materials for electric vehicles, energy storage devices, and solar panels. In addition to standard raw materials, Tesla uses a range of rare elements including aluminium, steel, cobalt, lithium, nickel, and copper. In the United States, the company sources parts from tens of thousands of vendors worldwide, including its Gigafactory in Sparks, Nevada (Niemi et al., 2020).
The electric automaker rents three warehouses totalling 1.4 million square feet at the Oaks Logistics Centre in Livermore, California, some 20 miles northeast of the Fremont production facility, for raw material storage (Malik, 2019). In 2019, Tesla built a storage facility that helped the company in analysing its functionalities and operations throughout the developed and developing countries significantly. 

Marketing Strategies - 
Tesla's marketing and sales techniques, as well as the company's other business practices, are distinctive. Tesla, according to CEO Elon Musk, spends practically little money on advertising or sponsorships, relying instead on word of mouth. As a result, Tesla's marketing strategy has been known to be "Zero Dollar Marketing." The ability to get significant global media coverage is a critical source of value when it comes to increasing brand awareness on a global scale (Malik, 2019).
Tesla sells formerly used automobiles as well. Furthermore, Tesla's used car business contributes to new car sales by assimilating the sale of a new Tesla vehicle with a customer's existing Tesla and non-Tesla vehicle requirements. Tesla and other brand automobiles are available for purchase by the general public as well as through third-party auto dealerships. Tesla vehicles may be purchased both online and at company-owned dealerships. The electric vehicle manufacturer does not sell its products through dealerships. Customers can also pay for their Solar Roof with their home mortgage. The loan amount is equal to the total cost of the Solar Roof, less the anticipated federal tax credit of 35% (Jones et al., 2019).
Outbound logistics - 
Tesla's distribution strategy includes storing and distributing electric vehicles, energy storage devices, and solar panels. Tesla ships electric vehicles to its stores and galleries in the United States, as well as 35 other countries and regions across the world. Customers may also order electric automobiles directly from the firm. Typically, the electric vehicle manufacturer keeps a small number of vehicles on hand at its retail outlets for immediate sale. The vast majority of purchasers choose to order and personalize their vehicles online (Jones et al., 2019). 
[bookmark: _Toc92824017][bookmark: _Toc92824038]Task 4 Competitive advantage of Tesla - 
Tesla has been one of the most renowned and established automotive companies in the US and other parts of the world. With time, it has not only gained momentum in the industry but also ensured that sustainability is achieved, keeping in mind the implementation of various internal and external factors (Eling and Lehmann, 2018). There is no doubt that, with time, the company has won millions of hearts with the state-of-the-art technology that it offers to the audience and attracts more customers into purchasing their products. Some factors which have helped Tesla to gain a competitive advantage are stated below - 
Branding -
Tesla has a reputation for manufacturing high-quality items. The Tesla Roadster transformed all-electric vehicles from cumbersome and compact to extraordinarily fast and appealing vehicles. Tesla has ensured that robust vehicles are promoted every year. In terms of product quality, no other electric engine on the market compares to the Tesla Model 3 and its in-house permanent magnet synchronous reluctance motor. 
Gaining faith from the customers - 
Tesla provides wonderful products and exceptional service to its customers. While other companies and automakers do not necessarily opt for all-electric flexibility, Tesla has established one of the world's most strong brands, across all sectors, thereby driving interest in electric vehicles that hardly anyone anticipated (Eling and Lehmann, 2018). 
Artificial Intelligence - 
Tesla's automated driving capacity, which is most prominent in the Full Self Driving package, is growing quarter by quarter, with new autonomous capabilities being provided regularly. Tesla AI captures a large number of photographs taken when Tesla owners are driving around and uses them to train separate neural networks (Distanont and Khongmalai, 2020). Tesla's Autothrottle Self-Driving technology is continuing to grow and win the hearts of customers. Tesla is already changing its software to make use of these features and make the most of the hardware.
[bookmark: _Toc92824018][bookmark: _Toc92824039]Conclusion 
Understanding the impact of the global business, it can be concluded that to gain a competitive edge, it is necessary to understand the various macro and micro-environmental aspects which will help Tesla in understanding how to run the operations and functionalities smoothly. In the following report, the major forces that shape an industry amidst globalization are explained with special reference to Tesla. Furthermore, PESTEL analysis, Porter’s diamond theory, value chain analysis and factors that help Tesla gain momentum and help them to achieve sustainability is also explained. 
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