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[bookmark: _Toc65880307]Introduction 
This report will examine the use of ATLAS within Evidence Based Policing and explore what the meaning of ATLAS is. The report will define and explain the definition and use of evidence based policing. It will then go on to examine a real-life case and how the model of ATLAS was used. Furthermore, it will asses how ATLAS was used and compare it to the relevant case. This report will use the Grenfell disaster and it’s case and will examine how the emergency services utilised the ATLAS process. 
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What is Evidence Based Policing? 
Evidence Based Policing is defined as a method of policing used to make decisions about what works within policing. It allows police forces to base decisions on theory and test hypothesises with research findings to continuously improve the polices response to incidents (Sherman, 2013). The college of Policing states that “evidence-based policing approach, police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions” (College Of Policing , 2021). Evidence based policing is used majorly throughout majority of police forces, it allows the police to assess and critique the work they have completed. It allows forces to acknowledge issues and rectify them to complete their role to the best of their ability. The concept of Evidence Based Approaches to policing was developed by Lawrence Sherman in 1998. Sherman outlines that Evidence Approaches to policing should improve public safety and police legitimacy (Sherman, 2013). 
What is the ATLAS approach to evidence-based policing? 
ATLAS is a evidence based approach to policing that allows Police forces to review their progress and better adapt themselves to complete successful modern day policing. ATLAS stands for “Ask”, “Test” “Learn”, “Adapt” and “Share” (College of Policing , 2021 ). ATLAS encourages police forces to ask themselves questions in order to reflect on the level of service they provide, it allows them to ask “How can we do this better?” or “Why do we do the things the way we do?” This allows Police forces and emergency services to ask themselves how they could improve, it allows for self-reflection as individuals and as an institution. The ‘test’ aspect of ATLAS allows forces to test and evaluate new ideas, approaches and create new hypotheses. It also allows them to produce more evidence throughout new research and analyse new or existing cases and situations. Moreover, it allows forces to review and appraise existing research in order to affectively evaluate the polices actions and reflect on what works as a police service. Furthermore, the Learn aspect of ATLAS allows forces to broaden their knowledge after testing relevant evidence. It allows the police to analyse if their current approaches have the effects they intended. It also allows them to understand if current practises and policies work within the modern ‘real world’. The biggest role of the learn section of ATLAS is that it allows forces to understand their success and learn from their failures.  Finally, the adapt section of ATLAS encourages forces to adapt current practices and policies on the best evidence that is available in relation to the incident in question. It also allows approaches policing to be monitored and new approaches to be implemented. Finally, the adapt section allows police forces to ask asking new questions and complete the ATLAS approach again, creating a constant revolve of policing approaches which are continually updated to allow the best services the police can provide (College of Policing , 2021 ).

Grenfell Tower
Grenfell tower is wildly known throughout the UK as one of the UK’s worst modern disasters. The emergency services and government has learnt a lot from the disaster and has adapted their approaches as appropriate. On the 14th June 2017 a kitchen fire started on the fourth floor of the Grenfell tower block located in north London. The fire was originally started in or around a hot point freezer. However, it was later found that the disaster was escalated due to unsafe cladding used within the building. Grenfell tower had a ‘stay put’ fire policy meaning the buildings design was supposed to contain a fire within a single flat, this meant that the emergency services told the residents of the tower block to ‘stay put’ and remain within their flat. However, the residents became trapped as the fire grew larger and “thick poisonous smoke” spread along the single stairwell within the building (BBC, 2019). Several hours later the emergency services gave the order for people to evacuate the building and the ‘stay put’ advise was abandoned. Professor Luke Bisby in their public enquiry into the tragedy stated that evidence from the incident “strongly supports” the theory that the cladding placed on the external of the tower during a recent renovation was the “primary cause of the fire spreading” (BBC, 2019). Theresa May, former prime minister ordered a public enquiry to take place to investigate the death of the 72 victims (BBC, 2019).   
Applying ATLAS – Ask 
ATLAS can be applied to the case of the Grenfell tragedy. This section of the report will ask challenging questions about what took place within the incident and address the evidence from the case. Firstly, ATLAS allows the question of ‘What happened?’ to be asked. In the case of the Grenfell Tower, a fire killed 72 people in a tower block in London. The fire was escalated and became uncontrollable due to “combustible façade system on the outside of the building” (McKenna, 2019). Residents were instructed to stay within their flats by the emergency services as the fire department fought a losing battle against the fire (BBC, 2019). Next the question of ‘How can we do this better?’ can be asked. In the case of Grenfell, firstly suitable cladding could have been placed on the building during the renovation months before the fire took place. Secondly, a situational review of the ‘stay put’ measure put into place could be conducted in order to see if it was suitable for the situation at the time (Moore-Bick, 2017). Next the ask section of ATLAS allows us to reflect on the practices used, and ask why were things conducted the way they were? To answer that question the fire policy in place for the tower block was a “Stay Put” strategy enforced at the scene by the London Fire Brigade, the policy for the tower block is the reason the fire service conducted the recue the way they did (The Guardian , 2021). Finally, within the Ask category of ATLAS it allows the case to build a hypothesis for future cases. In the case of Grenfell tower if the Fire brigade does not enforce a ‘stay put’ policy then achieving a safer rescue for victims could theoretically be quicker. Furthermore, if the buildings did not have unsafe cladding then the hypothesis would be that the fire would not have escalated there for achieving the outcome of putting out the fire safely would be more achievable. 

Applying ATLAS – Test 
In order to produce evidence to learn from within the case of the Grenfell tower disaster numerous tests were conducted in order to produce new ideas and review existing systems. A public enquiry was conducted in order to prevent a tragedy like this incident from happening again, but also to understand and be able to learn from mistakes made. Within the public enquiry Professor Niamh Nic Daéid and Dr Duncan Glover were instructed to conduct investigations to conclude how the disaster spread and started. Both experts visited the scene if the fire to inspect the evidence, they also analysed the evidence in order to come to a accurate conclusion. In relation to ATLAS the evidence gathered by testing allowed officials and experts to review the incident and conclude that the cause of the spread of the fire was caused by the ineffective cladding placed on the outside of the building. It also allowed new evidence and more tests to be carried out on similar buildings to the Grenfell tower to find out if they have the same unsafe cladding, this means that the disaster can be prevented from happening in other buildings across the UK due to test which were conducted in relation to the Grenfell disaster (Moore-Bick, GRENFELL TOWER INQUIRY: Phase 1 report , 2019 )

Applying ATLAS – Learn 
The learn section of ATLAS allows evidence-based policing to evaluate if new and approaches have the effects we though. In the case of Grenfell due to the public enquiry and the tests conducted an approach was introduced of inspecting all tower blocks with similar criteria to the Grenfell tower. This then found that similar cladding has been placed on other buildings, this means that the new approach is effective has it has potentially prevented a second tragedy taking place like Grenfell because a plan has now been put in place to remove the unsafe cladding (BBC, 2019). The learn aspect has also allowed the London fire brigade to re evaluate their success but also criticise their failures. The fire service has since learnt from their actions after criticism was put into place stating that there was a “Lack of training in how to recognise the need for an evacuation” as well as being criticised for having “no overall picture of the speed or pattern of fire spread” (BBC , 2019). The London fire service has since learn from their actions and have adapted their procedures and training in order for their staff to be more equipped to respond to and incident such as the Grenfell disaster. 
Applying ATLAS – Adapt 
The adapt category can be applied wildly in relation to the Grenfell disaster. Current practices have policies have now been based on the best available evidence. Due to the evidence found within the test conducted similar unsafe cladding on sister buildings similar to the Grenfell tower block are now being removed and replaced with safe grade cladding in order to prevent a similar tragedy from repeating itself (McKenna, 2019). Moreover, fire services are now receiving more training and are being monitored heavily in order to ensure the new training and procedures are being implemented (BBC , 2019). Finally, new questions are still being asked daily as phase 2 of the public inquiry is still on going, this means the ATLAS approach will be re used after more evidence and questions come to surface (Moore-Bick, GRENFELL TOWER INQUIRY: Phase 1 report , 2019 ).

[bookmark: _Toc65880309]3. Conclusion 
To conclude, the ATLAS approach to evidence-based policing allows forces to analyse and adapt from their mistakes. It allows an approach of looking at the full picture in order to learn from situations. It also allows forces to analyse their evidence in order to learn from it. In the case of Grenfell, ATLAS can be applied and has allowed an outcome of new polices being introduced due to the evidence gathered but it has also allowed an understanding of the mistakes made. 
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