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[bookmark: _Toc168475011]1. Introduction
Based on the trend analysis earlier displayed in this report, the sales trend of the Urban Height Hotel in the past three years raises concern about the hotel’s profitability and sustainability in the future. The hotel experienced a gross profit margin in the year in question, but the net profit margin, return on assets, and return on equity were not stable. The Urban Heights Hotel finds this case suitable, as it is currently grappling with a significant challenge that a proper system can effectively address. The solution should be based on the company's main problem, but it should also include other critical factors such as pricing, fees, debt, marketing and advertising campaigns, modularity, and growth strategies.
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Ratio calculation
Net Profit Margin: Net Income / Revenue 
2021: £700,000 / £2,500,000 = 0.28 or 28% 
2022: £200,000 / £2,200,000 = 0.09 or 9% 
2023: (£500,000) / £1,800,000 = -0.28 or -28%
Gross Profit Margin: (Revenue - Cost of Goods Sold) / Revenue 
2021: (£2,500,000 - £1,800,000) / £2,500,000 = 0.28 or 28% 
2022: (£2,200,000 - £2,000,000) / £2,200,000 = 0.09 or 9% 
2023: (£1,800,000 - £2,300,000) / £1,800,000 = -0.28 or -28%
Return on Assets (ROA): Net Income / Total Assets 
2021: £700,000 / £5,450,000 = 0.128 or 12.8% 
2022: £200,000 / £5,100,000 = 0.039 or 3.9% 
2023: (£500,000) / £4,680,000 = -0.107 or -10.7%
Return on Equity (ROE): Net Income / Equity 
2021: £700,000 / £2,200,000 = 0.318 or 31.8% 
2022: £200,000 / £1,830,000 = 0.109 or 10.9% 
2023: (£500,000) / £1,380,000 = -0.362 or -36.2%
Current Ratio: Current Assets / Current Liabilities 
2021: (£300,000 + £150,000) / £250,000 = 1.8:1 
2022: (£200,000 + £100,000) / £270,000 = 0.74:1 
2023: (£100,000 + £80,000) / £300,000 = 0.6:1
Debt to Equity Ratio: Total Debt / Total Equity 
2021: £3,000,000 / £2,200,000 = 1.36:1 
2022: £3,000,000 / £1,830,000 = 1.64:1 
2023: £3,000,000 / £1,380,000 = 2.17:1
Summary of the performance
The net profit margin is an actual financial figure that gives a signal of the proportion of the total amount of income from sales that is available to the firm after meeting all its costs (Horngren et al., 2022). A firm or an organisation employs this measure to determine its profit margin. A positive sign on the number suggests that there is an increase in the financial position, while a negative sign refers to a decrease in the amount. According to the 2021 annual report, the business generated a net balance sheet profit margin of 0.28, implying that it was able to retain 0.28 pounds out of every pound of sales. However, by the year 2022, this figure had drastically reduced to about 9% of the net profit margin. In 2023, the company had a very bad year. 
By the end of the year, the net profit margin was -28%, indicating that the company was making a profit from currency operations rather than from the sales of its goods and services. This means that in 2021, the firm's gross profit margin will be 28 percent of total sales income minus the cost of materials. These facts show that the margin mentioned above decreased to 9% in 2022 and even reached a negative value of (-) 28% in 2023. The decline in gross profit indicates that the company is unable to control production costs or is having difficulty setting appropriate prices for its products. This means that the gross profit margin for the year 2023 is zero percent, indicating that the total operating expenses or cost of sales may have been higher than the firm's revenue (Zietlow et al., 2021). 
ROA stands for return on assets, and it measures the ability of a company to generate revenues from the assets it owns. The company uses it as a tool to assess how effectively its assets generate revenues. According to the financial performance results for 2021, this company has an ROA of 12.8%. This means that the company generates £0.128 for every £1 worth of assets invested, or a return on assets of 12.8% (Finkler et al., 2022). However, the ratio declined to 3.9% in the second year of 2022, and then it became negative, -10.7% in the first year of 2030. According to this hypothesis, the ROA has decreased over the given period, supporting the contention that the firm has become less efficient in operating and exploiting assets and making profits. 
The firm projects a ROE of 31.8% for 2021, indicating that shareholders will generate a profit of £0.318 for every £1 invested. It increased to reach its highest level at 10.9% in 2022, and then sharply declined to reach 36.2% in 2023. A lower ROE also suggests that the business generates fewer operating profits than the shareholders' funds during the three-year period under analysis (Brooks, 2023). In 2021, after the outbreak of the COVID-19 pandemic in the year 2020, the company sought to increase knowledge about the prospects and potential problems associated with e-learning as a teaching tool. 
The current ratio for this business is 1.80, which is a good sign because it indicates that the firm has enough assets to cover its current liabilities. However, this ratio declined to 0.74, which in effect meant that the efficiency of the company in procuring autos had gone down. The ratio reduces to 0.6. In 2022, the ratio stood at 1, and in 2023, hotel observed a further decline. For example, in the financial year ending 2021, the debt ratio was 1.36, indicating that the company had £1.36 in debt for every pound in equity. The total debt to total equity ratio, which was 1.36, indicates that there was 1.36 pound of debt for every pound of equity. The ratio fell to a level of 0.76, then gradually rose to a high of 1.64. In 2022, the ratio was 1:1. 
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An important aspect that is usually considered when evaluating business performance is its capacity to generate income at different stages of its development. It is also possible that the following factors have affected the given phenomenon: lower consumption, halting the production of the product by the large buyers, or shifts in the market. Thus, the company has been experiencing low sales income; this means that it has to perform many duties and meet many obligations, and despite these challenges, it has to cater for the increasing costs incurred in its quest for profitability (Titman et al., 2023). These costs include things like employee salaries, accommodation costs, transport costs, and other expenses such as advertisement costs. 
As a result, if these expenses experience a higher growth rate than income growth, it affects the operating profit margin. To elaborate, businesses need to figure out the cost of goods sold (COGS) by evaluating the costs that businesses bear while producing goods or providing services. Adjustments to these costs may have a major effect on their profitability, especially in the manufacturing or sales division. If there is any hole in any of the manufacturing costs, such as the cost of raw materials, the cost of labour, or the cost of production, then this directly leads to a decrease in the gross profit margin as well as the overall profit of the firm (Atrill and McLaney, 2020). Other aspects of the COGS category may include changes in the supply chain, increased raw material costs, or even increased labor price volatility. 
Inefficient use of resources increases resource consumption, thus negatively impacting the business profit margin. Hotel can view this as a concern about internal organisational efficiency or a misallocation of resources. Efficiency constraints can also impact the utilization of assets, leading to a decrease in the company's profitability. For instance, the company will charge high depreciation on idle or old property and equipment, even if they generate no or very little income (Templar, 2020). The collection of accounts receivable is important because any delay or occurrence that leads to an unpaid bill affects cash flow and, hence, profitability. Market and industry conditions, which are unrelated to manufacturing operations, are also considered forced variables, including instability and intense rivalry. 
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Focusing on revenue 
This will examine the effects of this pricing strategy on both the corporation and the Urban Heights Hotel. When choosing the price level, the objective is to decide on the most effective strategy that will generate the maximum income for the company without compromising on the customer base. Many hotels practice various techniques such as using dynamic rates, setting up seasonal or special rates, and adopting several service plans to improve ADR and total revenues (Chadwick and Marcus, 2022). Urban Heights Hotel will incur numerous costs, primarily due to its focus on the digital market and the internet. It also explains how organizations can increase awareness and reservations through SEO, SMO, and OTA branding.
Focusing on cost management and efficiency
The first step towards process improvement in the case of the Urban Heights Hotel is a critical assessment of all the processes in operation within the organization. In this way, Urban Heights Hotel is able to come up with a solution that has the correct costs and will meet the needs and wants of consumers. Measures such as process re-engineering, improving energy-saving strategies, and staffing based on need instead of a set number have enabled this (Titman et al., 2021). Additionally, the company plans to implement environmentally friendly and energy-saving management policies. Therefore, the aim of this paper is to integrate intelligent energy usage and control strategies into the business strategy of the Urban Height Hotel, with the aim of reducing costs. 
Restructuring of debt and Financial management
To achieve this goal, the hotel will prioritize debt refinance and restructuring on its strategic agenda. This is why the hotel has been keen on minimising interest expenses in an effort to reduce the cost of debt and enhance equity for security. In accordance with the overall company procurement plan, Urban Heights Hotel will examine and evaluate various procurement approaches (Clayman et al., 2023). Therefore, when selecting initiatives, our focus will be on the company's goals, the potential for increased revenue, and the potential for a return on investment. To enhance the organization's cost-efficiency, there will be a certain degree of sacrifice or elimination of certain expenses.
Focus on Marketing and Branding
Therefore, the current exercise of rebranding at the Urban Heights Hotel has the following objectives: The hotel intends to directly appeal to new customers while also appealing to those who had used the previous brand but had to switch to another brand due to its poor performance (Brealey et al., 2020). At the moment, the hotel is in the process of forming relations with local and cultural organisations to expand the opportunities for guests. In the marketing mix, the Urban Heights Hotel will aim to advertise and market the hotel more on the internet so that it can build its brand awareness as the leading resort. Furthermore, due to the increase in traffic, the restaurant may soon offer a new loyalty program.
Adaptation to External Factors
Urban Heights Hotel has come to understand that it is high time that it began developing an anti-fragility plan in case the organisation experiences future shocks and other disasters, probable diseases and pandemics included. The strategy entails holding more than one asset so as to spread the risk and dividend income sources across the portfolio (Brigham and Houston, 2022). Therefore, being able to adjust to the current and future needs of the consumer will continue to be the hotel’s strength in the subsequent years. To fully exploit the opportunities inherent in the situation, the hotel's management must come up with a flexible pricing strategy that may involve periodic or regular changes to the hotel's room rates. 
Long-term Growth 
This strategy will enable growth to fund large acquisitions, thus providing itself with a competitive edge and customer base over competitors. Moreover, the crew documented additional services and amenities that they considered valuable, such as spas, leisure activities, and other related services. They also pointed out any affiliations with other businesses that may enhance the quality of tourism in the region. Furthermore, the organization's management will diligently monitor shifts, deals, and market trends. The Urban Heights Hotel has the required amount of information regarding changes in the hotel industry and is also ready for emergencies. 
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The method involves creating an improvement schedule to address the reported unprofitable nature of the Urban Heights Hotel's operations. The hotel should give priority to the following aspects: optimising sales, minimising costs, evaluating threats and opportunities, enhancing visibility and credibility, responding to tendencies, and creating a sustainable value proposition in the existing and emerging markets. Therefore, if the vision is to become one of the leading hotels out there and boost hotel revenue, Urban Heights Hotel needs to focus on reducing its expenses while still maintaining high quality.
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