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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Policing is a professional body that links everyone involved in law enforcement and the police to better understand their struggles. In everything they create, they draw on knowledge supported by proof. They support the public, researchers, academics, and learning providers, as well as the global policing community. They also support police personnel and staff and provide professional policing a voice when it comes to standards, talents, and skills. (College of Policing 2023).

In terms of strategic policing in the UK, the college of policing does have a role to play. During a 1999 home affairs committee hearing on police training and hiring, Janet Foster said that hiring cops should be a graduate entrance programme. Since then, collaborations between the college of policing, police services, and academic institutions have expanded, connected, and flourished. As part of the College of Policing’s Vision 2025 (2015), the Policing Education Qualifications Framework was developed and introduced. Developed and approved by the Association of Police and Crime Commissioners, The Policing Education Qualifications Framework is specifically designed for all Police officers and Police staff. The Policing’s Vision 2025 states that highly thought out and professional training was needed for consistency, accreditation in defined roles and that roles need specific skills and knowledge, backed by qualifications. (College of Policing 2023).
However, in November 2022, Suella Braverman axed requirement for all police officers to have degrees after backlash from chief constables as they described the current entry process as “throttling recruitment”. At a recent gathering of police commanders, Mrs. Braverman announced that the plans from last year would be scrapped in favour of a new non-degree entry route that would produce "officers of the highest calibre." Hampshire Police and Crime Commissioner Donna Jones, whose office is located in Mrs. Braverman's Fareham district, has welcomed news of the shift of the requirement for a degree. The programme, according to Mrs. Jones, had not been well-liked by incoming police officers. They described how they had to juggle studying for a degree on their off days while adjusting to a new profession, acquiring public order training, and safety. The recruitment scheme has seen a bigger turnover of recruits departing since it has increased the burden on probationary police officers compared to the past. A change to the degree-only system has also been called for by Adam Commons, chairman of the Leicester Police Federation, which represents hundreds of rank-and-file officers. Mr Commons expressed that the Home Secretary needs to comprehend the harm that will be done to policing if we lose this entry route because we are losing out on experienced individuals who may be a little older and it is extremely daunting to think about having to go through the Police Constable Degree Apprenticeship and back to university in later life. (The Daily Mail 2022). 

While a police officer's primary responsibility traditionally has been to uphold the law, contemporary police officers are also expected to perform a variety of other duties, such as those of a social worker, nurse, and mental health care worker. Officers are now responding to calls involving people's mental health and social issues, as opposed to formerly when they might have solely responded to calls involving criminal situations only. Despite the fact that officers are trained to deal with situations like these, more often than not, the police are not the best resource to be engaging with people in these certain crisis. As I reflect on my short time as a Police officer, I've responded to calls about mental health and housing difficulties both during my first year of probation and even today, in my last year. But I've nonetheless handled these calls in accordance with the college of policing's code of ethics.

As the years go by, crime is becoming more and more sophisticated and is increasingly becoming technology based. Laura from the Leicestershire Village news reported that there are many ways that technology has increased crimes. She expressed that thanks to technology, thieves can now carry out their crimes even when they are not physically there with their victims. Online crimes including identity theft and credit card fraud are common. Criminals can now more easily hide their identities or erase evidence thanks to technology. For instance, they can conceal their actions from law enforcement by using encryption. They can also use social media to identify those who are susceptible to con artists and who are the most vulnerable. (Leicestershire News 2023). 

The evolution of technology is not only centred on cybercrime, but also on incidents involving organised crime organisations, where mobile phone downloads and mobile technology will need to be examined. Even crimes that police officers deal with on a daily basis, like domestic-related offences, call for knowledge and understanding of how that technology operates.
Officers have had to adjust to a variety of technologies in the modern era of policing. Advances in the design of personal protective equipment, including the introduction and promotion of taser-carrying officers in the United Kingdom, have been made to help modern constables. To considerably boost the number of officers carrying Tasers, the Home Office is provided police forces with an additional £10 million in funding. With the ring-fenced funds, up to 10,000 extra police officers in England and Wales may be equipped with the tools necessary to defend themselves and the public. (Gov.uk 2019). 

I upskilled to become a specialist trained officer as part of my development and to advance in accordance with modern policing, which permits me to carry a taser as part of my personal protective equipment. This not only keeps me current with the technology at my disposal but also enables me to handle a wider variety of incidents safely.

The House of Commons Library conducted research on crime involving knives or sharp instruments. The latest figures show that “In the year ending March 2022, there were around 45,000 offences involving a knife or sharp instrument in England and Wales. This was 9% higher than in 2020/21 and 34% higher than in 2010/11”. (House of Commons 2023). 

Modern police officers should make use of the most up-to-date technology accessible to them in order to safeguard themselves, other officers, and members of the public.

In order to reflect on how my role as a police constable has altered in my last year of probation, I shall apply Bortons (1970) model of reflection. I chose the Burton approach because it makes the reflection process simpler by posing three straightforward questions: what? then what? Now what?

There were other officers working shifts during the first 12 to 18 months of my probationary period who had many more years of experience than I had. But more recently, such officers have gone on to new positions in specialised areas or through the promotion process, so despite having only served for a relatively short time, these departing officers have swiftly made officers like me the more seasoned members of the team.

I'll consider a situation that I was a part of with an officer who had recently concluded tutoring utilising Borton’s model of reflection. Responding to the initial first what?, a component of the incident's circumstances was that a member of the public had reported a woman for reportedly using profane and abusive language towards her 9-year-old child. Officers checked on the child's welfare because the individual who reported it thought the child might be suffering from parental abuse. Officers observed the parent to be drunk when they arrived, but because the subject was in her property and the child was 9 years old, offences such being intoxicated and in charge of a child (section 2 licensure act, 1902) were not applicable.

I asked my colleague to check on the welfare of the youngster who was upstairs in the dwelling while I stayed with the subject to confirm her first account. As a result of the mother's intoxication, it was decided to take the child away and place her at a relative's house in order to protect her. Officers took the girl to her aunt's house after the mother gave her approval. My colleague informed me that there was a second child in the house when I got back to the police station, but no one mentioned it or checked on the welfare of the other child at the time. The age of the second child was unknown to us at this time. Consequently, after learning that information, we both returned to the address and decided that child should stay with relatives in order to protect them.

Answering the so what? aspect of this model, it was clear to see that after making the proper referrals to the pertinent partner organisations and providing assistance and support for the mother and the children, both children were eventually kept safe. To think about this part in a different approach, though, would be to consider what actually occurred and potential outcomes. As the subject was not in a suitable state to care for her children appropriately should they need medical attention or any other care, if my colleague had not told me about the second dependant, this could have put this child at risk. In addition, although the mother's use of profanity and abuse towards her child was not seen and only heard, it is possible that the reporting individual was referring to this youngster.

In order to handle and respond to the now what? aspect of the model, it is crucial to think back on this episode in particular and not just about the incident, but also about the last year of my probation and how my job as a police officer has evolved. It became clear that the other cop did not check the other rooms upstairs to see whether anyone else was there. When asked about this, they said that because the call was only about the daughter, they weren't sure if they had the authority to do it. After the discussion, the other officer was able to recognise the error in their decision-making, but upon reflection, I can see how, despite my independence, younger officers still require mentoring and guidance when it comes to decision-making and investigations, and how in that circumstance I may be seen as the lead officer due to my longer length of service.

In September 2019, the government launched “a national campaign to recruit 20,000 new police officers – urging people to join the police and ‘Be a force for all”. (Gov.uk 2019).

At the moment, South Wales Police finish their initial training every three months. this means that after completing their basic training of six months and their tutoring of three months, new officers are recognised as independent police constables every nine months. They will have a 2 or 3 year probationary period, depending on their progression via the Police Education Qualification Framework. At this time, more officers will report for duty, and older officers who have served longer may leave the profession through retirement or voluntary resignation, or they may leave their shift as a result of promotion or specialisation in a different department. Myself and other officers like me will soon find that we are the most seasoned personnel on duty, and the less experienced personnel will look to us for leadership and mentoring. After giving the event I attended with the other Police officer some thought, I've come to the realisation that I should now be coaching and directing other officers and fulfilling this role when responding to calls.

In conclusion, the college of policing plays a crucial role in the professionalism of the police despite complaints and criticism from high-profile officers. In order to ensure that officers are competent while also gaining a higher education and professional recognition for the abilities that are used while performing police tasks, the college of policing should set the lecture material and learning objectives. These abilities have given me as an officer the ability to develop into a contemporary police constable. Additionally, the abilities I developed throughout my probationary term helped me to see the importance of mentoring officers who are newer to the force, particularly as more student officers join the shift and more senior officers transition into specialist areas.

(2035)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Research conducted by Cybercrew in 2022 revealed the enormous findings that “There are 53 million active social media users in the UK, which is 77.9% of the UK population”. (Cybercrew 2022). 

2008 saw the beginning of the first connections between the UK police and social media as several forces began testing. Since then, there are currently 1,000 police Twitter accounts that have been approved, and they all use accounts that have been authorised by their force and their top officials. (The Social Element 2023).
With the exception of two, all police forces in England and Wales, including the British Transport Police, now have Twitter profiles. In June 2014 there were 825,243 likes on Facebook and 1,567,759 followers on Twitter for police force accounts in the UK. (Police Foundation 2014).

The advantages of having a social media presence for police departments are numerous. It enables rapid dissemination of information to the general public, quick distribution of calls for help with missing or wanted people, and possibly but most importantly, it creates yet another level of transparency between the public and the police by providing a forum and another direct line of communication between the latter and the former. The police have countless options for interaction thanks to social media. It allows for two-way communication between the people and the police. Neighbourhood policing units routinely use social media to maintain a public presence and draw attention to themselves.

The Greater Manchester Police published a tweet on October 14 and 15 2010 describing each incident that had been reported to their control room over a 24-hour period—more than 3,000 of them. The number of followers on GMP's Twitter account climbed from 3,000 to 17,000 at the end of the programme. The idea behind it, according to their Chief Constable, was to “raise awareness of the diverse and complex role of policing, explaining how much time officers spend with non-crime matter”. (The Social Element 2010). 

A high level of trust is placed in the voice of the police on social media, which prevails over false information circulated online. According to the survey, social media is also more effective than conventional print media at reaching young people. The BBC News article claims that "younger people simply do not subscribe to local newspapers any longer and frequently obtain their news exclusively via social media." (BBC News 2012).

I sought the public's assistance during one of my own investigations to locate a man I needed to speak with about allegedly stalking a young girl. I got in touch with the social media staff and asked them to share this man's picture on social media. After a short period of time, a large number of individuals identified the male, resulting in his successful prosecution and the victim receiving justice. However, during the time this image was circulated across the social media platform, members of the public were commenting names of other males, some who were vulnerable. This came with negative views from members of the public who did not appreciate vulnerable members of the public being mentioned and named being exposed to thousands of followers.

According to the Composite team, social media also enables the police to show a more human side due to the more relaxed tone used in networks like Twitter and Facebook.

Social media can help with gathering data and intelligence for investigations. In the United Kingdom, a huge number of police agencies use their social media platforms to issue calls for witnesses, information about missing people, and assistance in the identification of suspects. Due to incidents like the Mayhill Riots in May 2021, South Wales Police made an appeal to the public for help in identifying several suspects who were accountable for the terrible disturbances that took place over the course of that weekend. The South Wales force then took to social media to announce the successful news that 18 people had been jailed for a total of 83 years combined for their despicable part they played in the riots. The release of this information was shared and viewed over 18,000 times across the platform. (South Wales Police 2022).

The comparatively low cost and lack of intense resources required to run the social media accounts are another advantage of the police using social media. When procedures permit, police can integrate social media updates into their usual tasks while they are out on patrol.

In order to increase consistency in the way services are provided to the public, the Police Digital Service has introduced a Social Media Management & Engagement Framework for policing, blue light services, and local governments. This framework offers the possibility of a single point of contact for all public interactions. The new framework offers forces choice, flexibility, and value for money while giving them discretion over how they adhere to internationally recognised standards for social media management that are in line with the National Police Digital Strategy. Police Digital Service CEOO Ian Bell explained that one of the benefits of this framework was assisting in establishing and maintaining trust in local enforcement, making it simpler for forces to engage with communities, and addressing the issues that matter most to the general public. Surrey Police Chief Constable Gavin Stephens who is the National Police Chiefs’ Council’s (NPCC) Lead for Social Media and Digital Engagement quoted “To have a procurement framework available for all of UK policing is a huge achievement and the result of years of hard work across the portfolio and through the valued support of policing’s communications teams”. (Police Digital Services 2023).

The relationship between the police and social media is not entirely beneficial; there are issues with the way that the government shares information. Even though the police must provide crucial information, there must be a balance between interaction and sharing. Liberman et al believes that large-scale investigations of social media content have begun to show that police communication on social media is one-way, despite the anticipation that social media will facilitate interaction and debate between residents and cops. Preece et al indicates in his research that police departments use social media more often to solicit help, disseminate information about crimes and incidents that are related to their work, and provide advice on how to prevent crimes than to promote conversation, discussion, and cooperative problem-solving. (Cambridge University 2017). 

Tina Fisher form Social Media Today expressed how when reviewing all Police social media, all forces cautioned people against reporting crimes via their page and encouraged them to report all crimes via 999 or 101, but there is still a risk and accounts need to be watched 24 hours a day as social media users are continuously reporting crimes via the Police social media platforms. The individual account of a community police officer presents more of a challenge to monitor than a police force account that is handled by a team and potentially reviewed 24 hours a day. By social media users reporting crimes through Facebook and twitter, it is inevitable that some crimes are being missed and then going unreported through the proper route. (Social Media Today 2012).

As with any social media post, there is a chance that the data is inaccurate, contains little or excessive detail, or both. If any of these were to occur, there is a chance that it would undermine public confidence in the police and undermine their ability to effectively handle personal data and information. It is a national guideline that information posted online should not contain protectively marked or otherwise sensitive information, discriminate based on any basis, or show signs of endorsing discriminatory behaviour, be libellous, violate copyright, undermine operational actions, or do anything else that will harm the police service's reputation. Nevertheless, that only touches on the need for social media policy, legal, communications, and crisis training. It requires a lot of knowledge and training to determine what violates these rules and what does not. A classic example is the Greater Manchester Police, who came under fire for a tweet they sent out in which they expressed satisfaction with the verdict in a case in which a lady received a 5-month sentence for her involvement in riot looting. This woman only received a community service sentence after successfully appealing her punishment. A tweet from the same force also provided the residence address of a man accused of setting fire to property during the riots. He was later exonerated, but not before his apartment had burned down in what was thought to be a vengeance attempt. (Social Media Today 2012).

Social media user HeardinLondon highly criticised the force and tweeted "@gmpolice Your celebratory sentencing tweets are promoting hatred, division & putting your officers in more danger. Think before you type”. After deleting the message, the police department issued an apology on social media, "Apologies for any offence caused from last tweet. Comment was not directed at individual person. Thanks to all for feedback messages – all your comments have been noted. You are right, it is not our place to comment on sentences”. (The Guardian 2011). 

Also in 2020, the BBC News reported that two Police officers from Cambridgeshire Police, PCs Amy Taylor and April Cooper shared videos of themselves shouting abusive language in a police car and acting improperly in a police station and all while wearing police uniform. The two police officers claimed at the hearing that the tapes were to enhance morale. However, final written warnings were handed to both officers. There is no question in my mind that the tapes have harmed our constabulary's reputation, according to chief constable Nick Dean. A member of the public who had viewed the films and thought they were "unprofessional" had reported them. (BBC News 2020). 

In conclusion, on social media, police departments have a place. that presence must be well controlled to prevent the police from losing the public's faith and confidence by posting inaccurate or controversial material. Users who post on social media on behalf of the police should be aware that they are speaking for a professional organisation, and officers should be aware that their messages will likely be shared widely and viewed by many people. Although there should be some communication between the public and the police on social media, there should also be a conscious effort to avoid getting involved in combative discussions. It is expected that people who use social media will utilise police social media accounts to vent their complaints with the police in a public forum. However, it is crucial that police users do not engage in any behaviour that would cast doubt on the effectiveness and confidence of the police. Nonetheless, as indicated, members of the public are still using social media to report crimes and situations. It is impractical to anticipate that police social media channels are watched on a 24/7 basis. 

There are still victims of crimes that may require safeguarding that are ignored because reports from social media are not taken, despite notices being posted on social media networks to report crimes and occurrences via 999 or 101. Social media is a trend that is constantly expanding, with new people signing up for social media platforms every day. Social media will increasingly be used to inform users about news, occurrences, and safety and crime prevention tips. In addition, social media offers a level of openness that the general public can view and engage with. Notwithstanding the need for modifications or adaptations to how police utilise social media, it appears that they make good use of the platform to provide information. The success of pleas for information about suspects and missing people demonstrates a key advantage of social media presence; it also enables the public to be involved in investigations with the police. Social media is an excellent venue for the police and the public to interact informally, but as was previously mentioned, there is a narrow line between being proper and professional and inappropriate. 

(1995)













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Throughout my three-year probationary period, I will evaluate my leadership styles using Bortons (1970) reflective model. I've picked the Bortons model because it's a straightforward tool for reflection that enables users to distil a scenario into three straightforward questions: what? So what? Now what? Borton describes this model as a “fluid process where no part of it can exclude another – it is a continuous integrated flow with no beginning or end”. (Johndabell 2023)

Bill George, Professor at Harvard Business School defines leadership as “Successful leadership is leading with the heart, not just the head. They possess qualities like empathy, compassion, and courage”. (The academy of leadership science Switzerland 2018). 

However, Tony Robbins explains that the truth about leadership is that anyone can be a leader, something many people either don't realise or simply won't accept. There is no one correct response to the question what is leadership because it is a valuable talent that may be acquired over time rather than something that is either present at birth or not. He also goes on to elaborate that leadership is the capacity to motivate a group of people to accomplish a task. Although it's typically mentioned in the context of business, leadership also refers to your personal choice of how to live your life. To influence, motivate, and assist people in becoming their best selves while developing their talents and achieving goals along the way is the definition of leadership. (Tony Robbins 2020).
Psychologist Kurt Lewin (1939) came up with 6 leadership styles. These styles were Authoritarian leadership, Participation leadership, Delegative leadership, transformational leadership, transactional leadership and situational leadership. Autocratic or authoritarian leaders establish precise guidelines for what must be done, when it must be done, and how it should be done. This manner of leadership places a high emphasis on both the leader's authority and the followers' subordination. 

Participant leaders promote group participation while maintaining final decision-making authority. Members of the group are more driven and inventive because they feel invested in the process. Democratic leaders frequently instil a sense of belonging in their followers, which encourages devotion to the group's objectives. Delegative leaders leave the decision-making to the group members and provide little to no direction. Even though this approach can be helpful when working with highly competent professionals, it frequently results in poorly defined responsibilities and a lack of drive.

Positive changes can be sparked in groups under the direction of transformational leaders who can inspire and encourage their followers. These leaders frequently exhibit emotional intelligence, drive, and enthusiasm. They are dedicated to both assisting group members in realising their potential and assisting the organisation in achieving its objectives. Lastly, the relationship between a leader and their followers is seen as a transaction in transactional leadership. The person has consented to follow the leader by taking on a role as a group member. In the majority of cases, this is an employer-employee relationship, and the primary focus of the transaction is on the follower doing necessary tasks in exchange for financial pay. (Very well mind 2022). 

Each style has its own advantages and strengths, but it's probably also crucial to remember that a leader needs to monitor their employees' reactions in order to discover a style that works for their jobs and accomplishes the desired results. There are many distinct types of leadership in the police. It relates not only to the rank system but also to individual incident leadership and team leadership. It would be assumed that the shift's more seasoned workers would serve as its leaders for the less experienced officers on that shift. The College of Policing believes that “Police leaders build a strong sense of shared values and common purpose at all levels of the police service”. They also state that there are six elements that should be explored whilst being a leader in the force. These elements consist of inspiring common purpose, developing and valuing people in and out of their team, building an inclusive workplace around them, leading across boundaries, consistently performing and improving and to be able to understand their self and others. (College of Policing 2023).

Although there is no definition of the ideal leadership style, attributes that can be found in police officers can likely be found in all six leadership philosophies. However, where a person is in a position of authority and has direct control over other officers, they can largely claim that the transactional leadership style is the most effective since it allows for the use of incentives and rewards.
I will now consider and reflect upon the leadership stances I've taken whilst I’ve been responding to incidents using Borton’s reflective cycle. It has been crucial to evaluate each occurrence on its own merit and adapt the leadership style to the situation because, as has previously been shown, police is a very dynamic and complex profession. A change in leadership approach has to do with more than just situations; it also needs to do with the team you are currently leading. 

Addressing Borton’s element of What? I want to reflect upon a particular event where a student and I were first on the scene of a traffic mishap stood out. As we arrived, a car had overturned onto it roof, there was a large crown forming, and there was debris all across the carriageway. Since the vehicle and other wreckage blocked the roadway, traffic was unable to pass the scene of the collision. Because of the car's state, it was immediately assumed by myself and the student officer that the driver and any passengers would have injuries, so it was crucial to find any passengers who had left the vehicle before the arrival of emergency personnel.

Amongst the core principles of Police, one in particular states that Police should preserve life so this was our main focus upon attendance. (College of Policing 2018). 

The investigation into the collision could begin once the driver of the vehicle had been found and it had been determined there were no injuries. I had to behave as a leader and give the student officer instructions because I was the most senior officer present at the moment, but I also had to think about their opportunities for growth and learning.  I had to use an authoritarian leadership style in order to manage the situation and guide the pupil. This situation benefited from the characteristics of an authoritarian approach since they allowed decisions to be taken quickly, minimising the impact on the community, and enabling the road to be reopened as soon as possible. 

Despite what some people may think, an authoritarian leadership style might be the most effective when decisions need to be made fast if employees lack expertise. I was aware that police officers from the roads policing section were also on route because this was deemed a severe road traffic collision, but they were a great distance away. During this delayed time in them arriving, I had to think about my leadership approach with these officers as soon as they arrived. In terms of collisions, these police are experts and have more background and experience in dealing with road traffic collisions than I have. I had to change my leadership style when the traffic police officers arrived. Even though they were on the scene, I was still in charge of the situation since I had been there from the beginning and understood what had led to the crash, what the witnesses had seen, and who the driver was. When I was in charge of these officers, I was aware that I had the freedom to let them handle their own management. 

As a result, I adopted a delegative leadership style, giving them the freedom to make their own decisions and judgements because, in the end, they would be able to tell me where to take my investigation. With this in mind, I still had to guide the pupil, and in order to do so, I continued the authoritarian management approach I had used with the officer. 

Reflecting on Borton’s element of So what? because of my guidance, the crash scene could be quickly evaluated and cleared, allowing the road to be reopened and minimising the impact on the neighbourhood and road network. The roads police officer was able to direct me and assist me in making my own options regarding how to deal with the driver, who was later arrested under section 4 of the Road Traffic Act (1994). 

Because of the authoritarian leadership style I used when working with the student officer, they were able to observe how one officer handles a scene and an incident, as well as how collaborating with other departments that have expertise in specific areas of policing can help in decision-making at an incident. For those who lack experience, the direct manner of an authoritarian leader can be advantageous.

Assessing the Borton’s element of now what? I can consider the occurrence and consider whether another approach to leadership would have been effective. It was definitely helpful in this situation for me to be adaptable and flexible in my leadership style. Despite the fact that at the time I was not aware that I was assuming the role of a leader and was not aware of the styles I used, after reading the research, I can now understand the advantages of each leadership style. With some thought, I can talk about how my leadership style has changed or how I might change it in the future. After working with them again after this episode, I can tell that my leadership style has altered. 

As the student developed more expertise, I stopped using an authoritarian leadership approach and instead adopted a delegative and transformative approach. This provided the student more independence and improved their ability to make decisions, but I also gave myself the option to revert to an authoritarian style if the situation called for it. Later in the students' tutorship, I took on a participatory leadership role, which helped the students become more independent and capable of answering calls while simultaneously giving them the opportunity to communicate ideas to me for guidance on how to handle a situation.

In conclusion, Police work requires leadership on many levels, including amongst officers working on the same shift and between officers and the general public. Leadership is also essential between supervisors and subordinates within the rank structure. It enables judgements to be made in order to put an occurrence to rest while keeping the victim's and the community's welfare in mind. To manage the resources and the situation, someone will need to step in, even if it may be challenging to identify a leader or to assume a leadership role during an incident. Working as a team fits into leadership since several officers will frequently exhibit skills in various leadership philosophies. There is no set definition of what constitutes a good leader but given the demanding nature of the job of a police officer, being able to accept a variety of leadership philosophies will go a long way towards helping one develop into a strong leader. Such instances demonstrate the overlap of leadership styles, as well as the need for each style to be used appropriately in the right circumstances in order to be an effective leader. This enables incidents to be safely resolved. Police leaders need to be capable of commanding officers as well as considering the skills and behaviours of their subordinates. They should also have a supportive and participatory leadership style.

(1924)













Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

The coaching and mentoring I've received as an officer has helped me grow massively as an officer. I’ve been able to achieve my personal and organisational goals and the support I’ve received has also helped me through during some difficult incidents and challenges I’ve encountered. 

I'll utilise Borton’s (1970) reflective model to reflect on my three years of probation. Borton’s model of reflection “is a fairly straightforward and easy to implement reflective framework”. It simply encourages me to reflect upon a scenario with 3 simple question, what? so what? now what? (Physiopedia 2019). Coaching and development can be define as “development approaches based on the use of one-to-one conversations to enhance an individual’s skills, knowledge or work performance”. (CIPD 2021)

Nigel MacLennan (1995) goes on the describe how The coaching/mentoring strategy is likely the most successful method for assisting others in achieving peak performance at work. (Taylor and Francis 2017).

The international coaching community website describes how the fundamentals of coaching are to assist someone in making the desired changes and moving in the desired direction. It can also help a person to receive coaching to help them at every stage of becoming who they want to be. Coaching increases awareness, empowers decision-making, and promotes change. They then go on to express how a senior coworker who is seen as wiser and more knowledgeable than they are offers guidance and serves as a mentor. Mentoring entails in-depth conversations that might not be exclusive to the workplace. A mentor is a sponsor who has extensive professional expertise in the industry in which their client works. Both coaching and mentoring are mostly focused on current and upcoming accomplishments. (ICC 2022).

Annabelle Reitman and Sylvia Benatti (2021) explains that any business that wants to improve its capacity for sustainable growth must consider the importance of coaching and mentoring. While coaching is a subject- and time-specific strategy to improve a variety of employees' talents and skills in a business. On the other hand, mentoring is a long-term strategy to improve employees' ability to work abroad. Mentoring and coaching, though, differ greatly from one another.

The two actions of mentoring and coaching can be categorised as both similar and distinct. It's common to think of coaching as a job that the coach voluntarily accepts. Nonetheless, a mentor may unintentionally assume the job from time to time. Even when not in that capacity, a mentor is frequently a source of support for younger officers on the shift, for instance, in the police. Whereas mentoring is a continual, long-term activity in which a student can approach a mentor as and when needed, coaching is considered as a short-term stage in a student's growth. In the context of law enforcement, coaching and mentoring can be broken down into its various components throughout a student constable's probationary time. 

The coaching phase lasts for a student's 12-week tutorship as well as the first six months of their first police training. When the tutoring phase is through, there comes a phase known as mentoring that lasts for several months or even years. Yet, a constable's career can sometimes involve repeating both phases. There are reasons for the mentorship phase being a continuous phase, and the coaching phase would occur on whatever official courses the police officer takes. Each Police officer working a shift will have unique policing skills. While one Police officer might be competent in traffic enforcement but not as good in file creation, they can seek assistance and direction from another officer who may be stronger in that area.

Many theories and paradigms can be applied in the coaching and mentoring process. Continuous personal development, in which our own development is woven throughout every area of our practise, is the cornerstone of continued professional development. This results in practises that support the harmonious cycle of action, reflection, new knowledge, and new practice. Professor Peter Hawkins and Smith (2006) defined supervision as “The process by which a Coach with the help of a Supervisor, can attend to understanding better both the Client system and themselves as part of the Client / Coach system, and by so doing transform their work and develop their craft.” (Mindful leaders 2010). 

The pair also came up with a coaching continuum which consisted of, skills, performance, development and transformation. The skills phase, which in the case of policing would be the initial police training, relates to the precise talents the student will need to fulfil the job. The performance phase focuses on improving the students' performance, which would be accomplished in their tutorship while cooperating with an experienced tutor. The development phase is more concerned with long-term development than it is with the student's current job. After the student's tutorship in police, when they acquire autonomous patrol status, they are able to enrol in classes to advance their competence and skills. When the student is able to function at a greater level of competence, the transition stage occurs. The student constable will typically enter this phase after completing their probationary period and serving as a mentor or coach to another student officer.

Another model that is commonly used and is undoubtedly one of the most well-known and popular coaching models is the GROW Model. It offers a basic but effective structure for getting about in a coaching session and a mechanism to get back on track if you get lost. This model was discovered by the Co-founder Sir John Whitmore in 1992. GROW stands for Goal, current Reality, Options and Will. Beyond being a coaching paradigm adored by the coaching world, according to Performing Consultants (2017), GROW is more. It also functions well as a top leadership tool in all fields and societies. GROW has been a global success thanks to its four seemingly easy steps. Due to the remarkable outcomes, it serves as the foundation for coaching in numerous enterprises and colleges throughout the world. It enables people to succeed on their own or as a team. (Performing Consultants, 2017). The GROW model seems to put the student at the centre of the learning paradigm that is best for them to develop throughout time as opposed to only achieving short-term objectives.

I've benefited from coaching and mentorship during my three-year probationary period. As part of the police constable degree apprenticeship programme that is presently being pursued, in addition to receiving coaching and mentorship from co-workers on the response shift, I have also received it from operational trainers on police-related courses and from academic personnel. Assessing the first element of Borton’s reflective model, what? The coaching and mentorship that you have received as an officer can be considered. When I first became an officer, coaching was provided as a component of my training in the police. Throughout this six-month training programme, seasoned instructors and coaches gave students the fundamental skills they need to carry out the duties of a police constable in an efficient and professional manner. After the first six months, a twelve-week tutoring session with a seasoned police constable took place. 

After reading the in-depth research on coaching and mentoring, I realised that the activity switches from a coaching phase to a mentoring phase throughout the course of these twelve weeks. Prior to officers receiving independent patrol status, they must first complete a predetermined list of competences during the tutorship. In the beginning, tutors will instruct pupils on how to develop these competencies. The tutor will then need to assume the position of a mentor, allowing the student to decide where they need help and approach the mentor for it. I also received coaching and mentorship to help me reach my personal, professional, and organisational goals during my probationary time.

With regard to these objectives, there has been some overlap. For instance, finishing the apprenticeship programme is a goal that operates on the organisational, professional, and personal levels. Due to the amount of effort needed to earn the degree, it will be a personal accomplishment. Professionally, it is a goal because it is a requirement for the College of Policing's police education qualifications framework programme. (College of Policing 2020). 

Organisational objectives are met in this regard since, not only is South Wales Police becoming a more professional organisation, but it is currently a condition that the apprenticeship be completed in order to be confirmed in rank.

So what? I am now in a position to address the so what element of Borton’s reflective tool and consider the impact that my coaching and mentorship have had on me as an officer. I am now a more capable and resourceful officer as a result of the original police training and mentoring I received, which included coaching on operational courses in addition to my first six-month training and twelve-week tutorship. For instance, I've received specialised coaching from coaches who have been qualified to conduct operational courses like taser operator, response driver training, and Police Support Unit training (PSU). After completing these courses, I returned to my division with the added knowledge and abilities, but I also entered a mentoring phase where I could learn from officers who had these capabilities for longer than I had. These courses were personal objectives for me because they were ones I intended to attend and complete when I was hired as a police constable.

By developing my skill set and becoming a resource that can be used for a variety of incidents, I have not only met my own goals but also those of my organisation.
Addressing the now what? element, the future of coaching and mentoring might be considered through introspection. As was previously indicated, mentoring is a continuous process in which a senior, more experienced officer can offer counsel or direction to younger serving officers. Because there are so many student officers going through the first police training procedure, it is anticipated that in the future, in addition to being a mentee, I will also serve as a mentor. There are more operational courses I could take as part of my professional growth. For every new course I take, there is a coaching phase.

I benefited from ongoing coaching and mentorship in two different ways. South Wales Police also profit because they get an officer who is knowledgeable in a field who can then serve as a mentor to other officers. I benefit because I obtain continual professional development that I can use as proof when applying for other posts within the police.

In conclusion, the processes of learning and growth include mentorship, coaching, and feedback. By the professionalisation of the police and the officer-accessible operational training, there are coaching opportunities available in the police. Officers commonly serve as mentors to one another, and frequently they do so unintentionally. Feedback should be offered in a constructive manner with the student taking responsibility for making the changes that need to be done in order to develop and rely less on the mentor. This will help development opportunities to be recognised and improved.

(1831)
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