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[bookmark: _Toc70738462]Introduction:

In this study, I will explain what entrepreneurship is, who is an entrepreneur, and how is an entrepreneur, and how a person turns into a person seeking to achieve a goal and a successful man who runs an organization and has employees. I will present the story of a man famous in the world who has an international group spread in more than 150 representative offices around the world at the present time. This company was established by a man named Talal Abu-Ghazaleh. I will present the long road that he went through until he reached this success that he faced and how the political reality in his country influenced him to give him an incentive to overcome the meaning of failure and his insistence on reaching the path of success based on theories in  entrepreneurship and what is philosophy which he used to follow to increase his passion in reaching  the success he achieved now and how he succeeded in managing his personal life and what are the means that he resorted to  obtain financial support during his academic life and his graduation from the university.
[bookmark: _Toc70738463]Background on the Entrepreneur and his business model.

Tala Abu-Ghazaleh was born in 1938 in city of Jaffa in Palestine from a Palestinian father, and that when he was 10 years old, his family had to emigrate from Palestine to Lebanon due to the war that began between the Israelis and the Palestinians and to settle in Lebanon. Then Tala was forced to search for a school to complete his educations, but he was he faced the biggest problem and obstacle, which is the financial support and payment for the school, and this is what makes him forced to bet with the owner of the school that the owner accepts his entry on the condition that he gets first place, and this is really what happened. Talal become acquiring an educational scholarship every year during his studies until he graduated with honours. It should be noted that the first school owner told Talal of this degree that you have high confidence in yourself that you will get the first rank and answered him “that it is not confidence but that I have to get the first rank to complete educational” He took the responsibility of caring for his family after the death of his father, which had a total of 13 brothers and sisters in his family. Where he had to work as an accountant between suppliers and buyers in the shops to help his family (TAG Global, 2021). In 1972, he established an international group that provides professional service in the fields of accounting auditing, management consulting, technology transfer, education, sole proprietorship, legal services, information technology, employment, translation, publishing, and distribution. This international group has won 350 international accolades and awards and has been awarded the 12th consecutive time as the best royal company in the Middle East and North Africa.
[bookmark: _Toc70738464]The meaning of entrepreneurship, development, and the characteristics an entrepreneur.
 We can define the term social entrepreneurship as entrepreneurship. If the meaning of entrepreneurship is not clear, then it will not be clearly modified by society. The word entrepreneurship has a negative side and a positive side, as the positive side indicates the specific ability to feel the opportunity and act on it. Thinking outside the box and events is something new in the world. The negative aspect is a later period because it requires time to pass before its real impact on the ground (Martin & Osberg, 2007). It is important to know that we do not call everyone who senses opportunities or designs or thinks outside the box as an entrepreneur. Despite that, the man who does work and fails, he is a businessman, but we call him business failure. We do not start out on a person like Bob Young on the Red Hat show a serial entrepreneur until after his first success, meaning that his pervious failures were not called a serial entrepreneur until after the first success. The issue with ex post definitions is that they will in general be badly characterized. A business visionary can surely profess to be one, e that as it may, without in any event one score on the belt, oneself announced will make some extreme memories convincing financial backers to put down wagers. Those financial backers, thus, should accept more danger as they survey the believability of would-be businesspeople and the likely effect of developmental endeavours. There are some viewpoints that describe the businessman as a breakthrough innovator or an innovative exploiter, but most of the theorists globally associate opportunities with entrepreneurship. They believe that entrepreneurship. They believe that entrepreneurs have a unique and strong point of view and an exceptional ability to see and seize the opportunity, patience, follow-up, and always willingness to take on unknown risks. We believe ownership describes a combination of the context in which the opportunity exists and personal characteristics to define and pursue that opportunity and create a specific development.
[bookmark: _Toc70738465]Entrepreneurial characteristics and importance:
Entrepreneurs go to suboptimal equilibrium. They see it as an integral part of the opportunity to develop a solution strategy for a new product, service, or process. Where the entrepreneur sees this as an opportunity to create something new and others see it as a nuisance that we must bear. This stems from a set of personal characteristics that do not exist in everyone, but are unique, the most important of which are courage, creativity, boldness, and hard work, which is the basis for the innovation process (Martin & Osberg, 2007).
The entrepreneur works to bring about a boom or change in the work in the current manner within the current situation where the entrepreneur works with direct intervention instead of wating or trying to persuade another person to develop a solution to the problem, where the entrepreneur makes the wages directly through the creation of a product, service, or the position needed to advance it. Entrepreneurs must have the ability to influence others in the first place, investors, even if they are part of the family, and second-class employees to work with them and integrate with them, and the final degree to influence consumers or buyers to buy their innovations and ideas. A distinction must be made between the project owner’s involvement in direct work and other supportive indirect measures. Entrepreneurs always demonstrate their innovation process, their courage, and their ability to take risks in the event of failure and do things that others find incorrect or unwise. Finally, entrepreneurs are often bold and courageous by pushing their creative solutions and ideas to bear fruit in the desired market. The effect of efficiency, creativity, technology, innovation, and entrepreneurship that TAGORG planted on the performance of that organization increased the company’s effectiveness as it would create an environment within the organization to enhance respect and interest between management and employees and this would affect the harm positively. Talal Abu Ghazaleh established the company in 1972 in Kuwait and sponsored it with patience, hard work, long working hours, enthusiasm, and a culture of dialogue with everyone until the company grew and became one of the international companies around the world (Shehada & Bani-hani, 2019). These main activities practiced by the organization such as educational activities, arrangement, legal advice, information technology, social media, translation, and others have become today among the major companies that employ thousands of workers in TAGORG and cover most of the countries of the world.
[bookmark: _Toc70738466]The characteristics and personal characteristics of entrepreneur Talal Abu-Ghazaleh and their effects on the organization’s performance.
Entrepreneur’s personality, characteristics and traits are important for success in any project or work they do after conducting analyses and opinion polls. The results indicated that the high performance of the new organization or project should be dependent on the entrepreneur’s personality or characteristics, but rather from their joint influence. Entrepreneurship has grown significantly in recent years and made a significant change in the private sector, as entrepreneurs provide new services to society, promote national innovation, and push forward the process of economic development and social prosperity (Zhu, et al., 2020).Some qualities such as innovation, risk and need for achievement are valid are indicators of the success of entrepreneurship, and some personal characteristics such as anticipation, educational attainment, and participation in work have a positive impact on the growth of new projects. We will identify the multiple configurations of entrepreneurship factors that lead to high performance for a new project. We will mention three personal characteristics. And three personality traits and their effects on the new projects or organization.
Entrepreneurs’ personality: The personality of entrepreneurs mainly consists of some traits that are an essential part of entrepreneurship. We will mention innovation, the need for achievement and risk taking as basic features of the personality of entrepreneurs. Innovation: Personal innovation pushes entrepreneurs to adopt innovation in small and medium-sized enterprises or organization as well, and this feature is the most important characteristic for entrepreneurs, and moreover, it pushes economic development to prosperity.
Risk: It is the desire of individuals to make significant resource commitments to projects in an uncertain environment and taking risks is an important personal characteristic of the entrepreneurs as entrepreneurs can take risk and can assess the likelihood associated with business decisions and make the right decision in case of uncertainty (Zhu, et al., 2020).Need for achievement: It is a personal feature of entrepreneurs as it distinguishes them from others, and the need for achievement increases the ability of entrepreneurs to set goals and increase self-confidence through continuous work. Achievement of achievement may be related to organizational innovation and financial performance, where entrepreneurs prefer facing difficulties rather than giving up Opportunities.
Entrepreneurs’ personal characteristics: The personal characteristics of entrepreneurs positively affect the growth and success of projects, and we will focus on participation in work, proactiveness and educational attainment as three important personal characteristics of entrepreneurs. Educational attainment: University studies help entrepreneurs in how to access the means and resources through which they can manage their companies, where their skills and motivations are strongly influenced by the general commercial knowledge they acquire and through which they can conduct a critical analysis that helps them in managing the company. Through education, entrepreneurs can train and educate from the business environment and reach a sound and effective plan that helps them develop their businesses. Proactive: It is defined as the opportunity that the decision-maker establishes as possible and desirable, as in some cases this opportunity is available to everyone, but it must be distinguished from the decision-maker and recognize, and sometimes there is a need to exploit this opportunity through research and discovery. These opportunities are always present within the environment, but what distinguishes entrepreneurs from others is that they exploit them. Being proactive means acting in advance, anticipation future needs, services, and products, to set you apart from competitors when launching them.
Participation in work: It is defined as a positive state of mind and in contact with work, characterized by vitality and comprehension, and that continuous work to the point of fatigue and exhaustion requires a desirable condition for employees because it will lead to the positive performance of the organization. It was found that the participation of entrepreneurs in work must be related to innovative behaviour and business success. 
Entrepreneur Talal Abu-Ghazaleh had qualitative characteristics that include all that we mentioned previously and has a special philosophy that says that rest is harmful to health and one of his most important statements is that work is way to relax the body and embody the cultivation of a work culture in future generations within the private sector and not take vacations like the public sector is the one that creates wealth, and this increase is not done by increasing productivity at work (TAG Global, 2021). Among the philosophy that he believes is that responsibility does not have a specific age, such as the decision of happiness or sadness, and we must make this decision. Another thing that Talal Abu-Ghazaleh thought was that loving people is more important than being great because work productivity doubles when you love your supervising president more than you are afraid.
[bookmark: _Toc70738467]Difficulties and challenges that face entrepreneurs during their career.
There are some challenges to the company and its management. As the company s’ sales and growth increase, its activity increase and its needs for resources increase. The founders often often find themselves busier than ever before as the evidence indicated that there is the organizational cycle of the company, including introduction, early growth, continuous growth, maturity, and decline (Barringer & Ireland, 2016). There is another set of difficulties facing each stage of growth of the company or these challenges which are the administrative capacity (experience, intellectual resources, and employees). Entrepreneurs can face the problem of competitors and this challenge appears clearly when the company grows clearly as competitors respond by making the new project they compete based on price, which is a competitive situation in which a disadvantage is balanced, especially with the big companies. 
When Talal Abu-Ghazaleh established his business group, he faced many challenges and difficulties in establishing, as he did not have an office to mange his work related to financial auditing and accounting, but he owned a car where he made the car trunk a workshop and complete their work. None of the employees complained about that obstacle and believed in his ability to work, as he considered the car trunk to be the paper store until he was able to open an office for his work. And when his commercial company became growing and heading towards the problem of competitors, as his competitors within the scope of his work fought him in order to fail and drop his fame while he was expressing that from his point of view that he was a positive motivation and incentive to continue to grow and progress within the scope of his work (TAG Global, 2021).
[bookmark: _Toc70738468]The importance of funding and financial support for entrepreneurship in the beginnings.
Project need financing at the outset for several reasons, including cash flow challenges, new product development cycles, and capital investments.
Cash flow challenge: When the company grows it requires more cash for recruitment, training, and equipment to provide good service to its clients. The difference between finding profitability for the company and spending to generate services is a challenge for the company, especially for small medium-sized companies. Usually, the company fails when it spends its capital before it is profitable. In general, entrepreneurs work to find investment capital or a line of credit from a bank in the event of cash flow deficit so that the company can make money, and this is difficult if the company is in its infancy (Barringer & Ireland, 2016).
Capital Investments: You often need to raise some funds early to finance capital investments, although it may be a founder of project to finance its initial activities, and many entrepreneurial projects are able to delay and postpone such flows through renting out space or testing the resources of coalition partners, and with the passage of the Growth Cycle of the company it may make more sense to purchase a capital asset rather than delay or lease it.
Lengthy product development cycles in some industries:  Companies need to develop long products, so they need financing. When developing an electronic product in the field of technology takes several years, it is on of the challenges facing companies, so entrepreneurs’ resort to finding potential business partners with a description of the partnership advantage. To succeed.  
Regarding Talal Abu-Ghazaleh TAGORG, their slogan was “work harder to stay in the foreground” as Mr. Talal Abu-Ghazaleh used to distribute annual profits into two parts: 50 percent working to develop the organization s’ services and 50 percent back to community service (NEWS, 2017). One of the characteristics that Talal is distinguished in is that he is humble and committed to his moral duties towards the employees, as he was exposed to difficult situation during his wonderful career while in Kuwait when Kuwait was occupied by Iraq and this matter was outside his control, but rather a political situation and an economic situation for the whole country. He decided to move to Jordan 1990 and the transfer of 500 employees there and continued to pay the employees’ salaries by assuming the bank at the expense of its international reputation. The banks agreed to give it and tell the employees that your salaries are continuing until you find other jobs, or we can work together to rebuild our company.
[bookmark: _Toc70738469]Profit and non-profit organizations from an Entrepreneurs’ point of view:
 Entrepreneurs are interested in non-profit products or services and not necessarily cash money or valuable returns, as they create non-profit organizations for reasons related to spreading goodness and altruism, for example Bill Gates is very interested in making his computers easy and accessible to everyone, knowing that Microsoft is For-profit company (Glaeser & Shleifer, 1998). Non- purpose companies work to produce high-quality products or service. Entrepreneurs who care a lot about quality may be able to earn larger revenues, making the profit situation more attractive, for example in education, health, and industry service. Where consumers have doubts about profitable companies as they are ready to cut services to increase profits and general it should be noted that the non-profit situation is more important in situations that are not easily recognized in the characteristics of goodness that individuals have. Finally, non-profit companies produce higher levels of quality and thus attract entrepreneurs who care about quality, and the non-profit case may convey information about the entrepreneur’s primary commitment to providing high quality.
The businessman Talal Abu-Ghazaleh was one of the people most interested in the march of science, as he was calling for raising the quality of education in the world, especially in the Arab world, and he established an international non-profit education quality assurance association that was established in Belgium in 2007 and its primary goal is to raise the level of quality of higher education in the world (AROQA, 2021).
[bookmark: _Toc70738470]Conclusion 
 Entrepreneurs have a greater responsibility than others because of their feeling that they can create something different from others, such as seizing the opportunity that others refrain from seeing or do not have the ability to exploit. They become useful to society and even their families or the political situation that surrounds them. For example, the incidents in which Talal Abu Ghazaleh went through in his life with his refuge in Lebanon, and the poverty that he lived with his family pushed him to cling to education and fight for victory over his enemy who occupied his land, from his point of view that he triumphed over his enemy with the knowledge that he obtained and the world institution or the empire which he built his entire life.
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