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1. Executive Summary.

Royal Mail has a long history of public service and has always remained in high regard in society, bearing the Queens profile as its signature logo. 
Since the government’s move into privatization in 2010, Royal Mail has changed a number of its policies and promises in relation to workers pensions and benefits, as a results of reallocating spending costs within the new strategy. 
Cuts in Pensions and Benefits for Workers at Royal Mail had a significant impact on the company as a service provider, because of the negative influence it had on its workforce.
A SWOT Analysis of Royal Mail (found in Appendices) identifies Strengths, Weakness, and possible opportunities to combat potential threats to ensure growth.
This Report looks at the PESTEL analysis of Royal Mail to insure that all areas of the external environment that post a threat to Royal Mails growth are identified and tackled.  
Specifically, this Report Identifies Political Factors that Impact Royal Mail and how it can adapt to different countries societies and beliefs to remain a competitor in today’s evolving market.









2.Introduction 

This Report was for The University of Swansea Trinity Saint David, to be submitted by 11/12/2020, in response to a request to demonstrate the skills gained in our recent subject ‘Problem Solving and Decision Making’. 
This Report is compiled to demonstrate my understanding of Problem Solving and Decision making within workplace environments and organizations. To be able to identify problems within these environments and show understanding of the theories relevant to progress and discover solutions, to effectively increase workflow and teamwork.
Specifically, this Report is aimed at analyzing the decline of The Royal Mail Group Organization through its changes in recent years.
Discovering what Problems may have led to certain outcomes and what possible solutions were overlooked or may be implemented.


3. Findings.

A Brief History of Royal Mail
Created in 1516, The Royal Mail Group is a British Postal Service and courier company, providing mail collection and delivery service in the UK.
For most of its existence the Royal Mail service was operating as a Public corporation, until 2015 when the UK Government sold its shares, ending the 499 years of State Leadership, privatizing Royal Mail.
The Privatization was opposed by many members of the public and employees of Royal Mail, resulting in Union Leaders conducting operative strikes.
 It is claimed that shares were not correctly valued on the Stock Exchange when Royal Mail Privatization took place and there are accusations that a fast sale was prioritized over the future of workers at Royal Mail in relation to training, rewards, and pensions in the future for employees. 
This Report Investigates the decline over a decade since Privatization of The Royal Mail Group and highlights the organizations threats and opportunities to change direction and remain a highly respected, quality brand.



Scope.
Privatization of Royal Mail
Royal Mail was officially privatized in 2013, four years after the Governments first declaration of the change. Privatization of Royal mail meant the end of 500 years of State control. 
The Biggest change in the History of Royal Mail has been Privatization.
· Government Privatized Royal Mail by floating the company on the UK stock Market allowing retail investors to buy shares.
· Shares were offered at 330p per share.
· Government retained 30% of shares in Royal Mail.
· Royal Mail also owns Parcel Force. 
· Share prices rise 50% after Sale.
The main argument for the transfer for Royal Mail was for the Company to have a profit incentive and cut expenses, becoming more efficient as a result of demands from Share Holders to perform.
“This is a Milestone moment in the long and proud history of the Royal Mail, when we secure its long-term Future” G Osborne (2013)
Despite previous attempts by the Government to privatize Royal Mail, in 2010 The Queen was on board with the move “My Government will modernize the Royal Mail, in partnership with employees, and will ensure it benefits from private sector capital and disciplines”. HRH EII (2011) This Approach does not work effectively for industries that perform important public services like health care, education, public services, and transport, as it is widely believed that profit motivation should not be the main concern.
The announcement was met with resistance from Unions and Consumer Groups, but despite protests in many major organizations, the government insisted that Royal Mail had exhausted all attempts to commercialize and develop.
The Government priced Royal Mail shares at 330p per share
Effect of Privatization at Royal Mail.
After the Privatization of Royal Mail, it was announced by the Government that the Pension Plan for workers would be reduced to one-tenth of its current size, in an effort to tackle the organizations £8.4bn deficit. 
Concerns began amongst Workers and Unions about Pension Funding and Benefits for Employees. 
“Royal Mail was sold off on the cheap, by the Liberal Democrats and Conservatives while in coalition and now hundreds of millions are being siphoned off by shareholders” J Corbyn (2017)
The Proposed changes to worker benefits to increase company affordability brought a Strike Vote. 
The uncertainty of employment stability amongst Royal Mail workers has had a major impact on long-term employees, who now are unsure of their future Benefits within the company. Many Employees have lost trust within the Company.
In 2018, Royal Mail made an agreement with its workforce after numerous Strike actions. The Deal stated that Royal Mail would lower its working hours in exchange for some specific modifications to working practices.
Many workers are still unhappy with the new Benefits for long term workers for Royal Mail, which may be having an effect on Productivity, Morale and the rate of long-term workers leaving the company.
As a result of poor Productivity and loss of Trust amongst the workforce, Royal Mail are at risk of exhibiting poor quality of service, as valuable time is taken up over Strike Actions and a lack of motivation from the workforce may have an overall effect on Moral and Efficiency.
Royal Mail provides a very important service and any failures to meet deadlines could have an effect of the whole of the UKs ability to communicate and correspond for business purposes. The inability to keep a workforce happy may lead to failures to perform and deliver a competitive service. This would cause substantial consequences in future sales and service at Royal Mail.
Nature.
The Quality of Service at Royal Mail is a key element in the organizations provision. 
Royal Mail relies heavily on the ability of management to lead its workforce productively to enable them to provide and maintain a superior standard of service.
If the Workforce is unhappy, it will have an effect of Productivity and Efficiency, leading to an overall effect on Quality of Service.
The Union Strikes over Pension and Benefits concerns have shown the lack of trust between the workforce and Royal Mail, which will have an effect of productivity and overall happiness of individual employees.
Without offering a good Quality of Service, Royal Mail falls vulnerable to succession from opposing companies.
There are several other benefits that Royal Mail hoped to achieve through Privatization including being able to access capital for investments. But without investment in its workforce Royal Mail also risks a decline in quality of service and product.
Since Privatization at Royal Mail, cuts to Benefits and Pensions for Workers were announced, and the Original Nature of the Problem faced by Royal Mail was having to cut costs within the company, leading to an unhappy, ineffective workforce.
The Main Problem Royal Mail faces is failure to deliver a good quality standard of service as a result of a cut in pensions and benefits for workers, which has led to union strikes. As a result of workers not knowing their future at benefits at Royal Mail, some workers have had no choice but to look for Jobs outside of Royal Mail. 
The workforce at Royal Mail since the announcement of these changes has seen a high turnover of staff. The new staff are not adequately trained, and this has led to a high number of mistakes and complaints within Royal Mail. 
There has been a significant rise in the level of complaints from Customers due to lack of care over packages and/or absence of good customer service and poor responses from Royal Mail. 
With no future incentives as Royal Mail employees, this will have an effect on productivity, effectiveness, and morale within the workforce.  “When you work on something that only has the capacity to pay you 5 dollars, it does not matter how much harder you work – the most you will make is 5 dollars” I Koyenikan (2016)
The Government ensured that the move would be positive stating in a Coalition Government announcement “We will seek to ensure an injection of Private Capital into Royal Mail, including opportunities for employee ownership. We will ensure that Post offices are allowed to offer a wide range of services in order to sustain the network and we will look at the care for the new sources of revenue such as the creation of a Post Office Bank” Coalition Government (2010)




SWOT ANALYSIS.
Despite the Financial position of Royal Mail, it has many strengths to remain one of the most popular ways to communicate and transfer products. 
Royal Mail employs 150,000 people within the company offering Job opportunities all over the UK and offers a 6 day service to its customers.
As well as having a long history of being a highly respected rich heritage brand, it offers a range of diverse products:
· Unique Postage Stamps.
· Packaging Materials.
· Limited Edition Stamp Collectables.
· Gifts
· Stationary

There are Threats to the future of Royal Mail, as communication via email becomes universally more popular and accessible, there is less need for physical letters to be sent.
One of the main arguments in favor of the privatization of Royal mail was so that the organization could free up money to invest in much needed new technology which would enable it to compete against its main rivals, such as TNT.
Society’s Culture and the way of doing things impacts the culture of an organization in an environment. Shared beliefs and attitudes of the population play a great role in how marketers at Royal Mail will understand customers of a given Market.
Technology is fast disrupting various industries across the board. 
An organization should be able to process a technological analysis of the industry but also the speed at which technology disrupts that industry. 
The recently Privatized Royal Mail would be able to compete more successfully for a stake in this expanding market.
The workload for individual workers is high and may be the reason Royal Mail is seeing a high turnover of staff.
There is very little funding directed at staff training or supervision of quality of service. These factors ignored will have an overall effect on the standard of service provided by Royal Mail,
In 2010 the threats facing Royal Mail were identified:
· The decline in the number of letters being sent was greater than the forecast in the 2009 report.
· Royal Mails financial position has deteriorated, and the pension deficit is even less substantial than in 2008.
· Despite important steps towards modernization, Royal Mail still falls short of being the leading postal operator.
After Royal Mail recently lowered its pensions scheme for workers, the company has seen a rise in employees leaving the company. Now the company faces weaknesses related to the efficiency and capability of its workforce, as the turnover of staff is at an all-time high, each new member of staff will require sufficient training. This may be more difficult due to the rate that new workers are being employed.
Deputy Chairman of the Office of Communications, Richard Hooper produced a Report in 2010 on Royal Mail and believed “A new less burdensome regulatory framework was needed with the responsibility for regulation.” “The pension deficit should be taken over by the Government as part of the wider range of measures. R Hooper (2010)
Royal Mail is faced with this problem because it cannot afford to direct funds in the areas that will ensure the best and efficient productivity levels from their workforce. Without a happy, stable workforce, Royal Mail risks developing a workforce with little training and happiness in the roles.
A SWOT Analysis of Royal Mail can be found in Appendices.







PESTEL ANALYSIS 

This analysis helps an organization select and understand their target groups and its demands, developing a business plan as well as work on competitive advantages.
“The Political environmental Factors include political Stability/Instability, political consequences and changes in government constitutions/national policies, government actions, making it a highly significant consideration to a business” R. Perera (2017) 
This is especially relevant if the company is operating outside of its own country
The Use of PESTEL analysis can assist Royal Mail discover the major external environment forces that affect the strategy and competitive landscape that sustain its active tactical decision-making method.
Within PESTEL analysis, political factors exert a strong influence on the long-term sustainability and profitability of Royal Mail. 
The presence at international stage increases the company’s sensitivity to changes in political environments of different countries. Royal Mail has to remain a diverse company, open to the fast-changing laws and beliefs of different countries. 
The Macro environmental factors for Royal Mail include 
· the inflation rate
· savings rate 
· interest rate
· foreign exchange rate. 

Political Factors impacting Royal Mail.
Political Factors Royal Mail need to be actively aware of include:
· Political Stability. 
· Changing Policies
· Protests/Pressure groups
· Government Systems
· Taxation
· Trade Restrictions
Royal Mail need to ensure high-level political strength, providing a balanced and responsive business environment with conventional market growth trends; Always being aware of changing policies in specific countries.
Entering a country with high taxation levels will directly influence profitability of Royal Mail. High taxation affects international trade and prevents exports. Royal Mail can look to enter into low taxation markets and gain from high profits that can be invested in enhancing the pension and benefits scheme of its workers. 
Royal Mail has recently been given more freedom by Industry regulator OFCOM to decide the prices of a first-class stamp, but with a cap set on the cost of a second-class stamp.
Political factors play a significant role in determining the factors that can impact Royal Mails long term profitability in a certain country. Royal Mail is operating in industrial goods and services in more than a dozen countries and exposes itself to different types of political environment and political system risks. 
A PESTEL Analysis of Royal Mail can be found in Appendices. 














4. Conclusion.

It is evident that Royal mail succeeds to remain on the competitive Market amidst threats of existing and new rivals, because it maintains a low-cost strategy. 
The Company could also benefit from investing money in training for new technology to be introduced and practiced within every day woring environments, ensuring that staff are adequately trained to perform and prosper.
Royal Mail should always be aware of Cultural differences that operate in the variety of countries it offers its service to.
If Royal Mail can ensure that its workforce is suitably trained, they may see a significant change in productivity and efficiency.
If Pension and Benefits that are offered to workers do not meet the requirements of the workforce, there may be visible decline in service quality as a result, seeing a prolonged high turnover of staff.
Royal Mail should be working towards a strong Post Office Team that are happy and can rely on their company to be honest and deliver substantial rewards for highly effective work.





5. Appendices

Royal Mail Group 
SWOT ANALYSIS
	Strengths
	Only UK Service Provider. 
Offers 6 Day Service.
Has European Presence. 
Strong Distribution Network
Low Cost Structure.
Online Presence.
Large Product Range.
Familiar Brand. 
Long History of Service.

	Weaknesses
	Unable to afford investment opportunities.
Rented Property from which it operates.
Low Assets.
Limited Funding.
High Employee turnover.
Low funded quality control.
High workload per worker.
Lack of Team Rewards.

	Opportunities
	Recently expanded to operating in Canada. European trading. 
Growth in online shopping. 
Providing Services to Online businesses and organizations.
Buy Property from which it operates.
Having more Products readily available online.
Social Media Presence.
Growth in UK Population.
Recent Low Inflation Rate.


	Threats
	Rising costs of fuel.
Poor Staff Training offered.
National and Foreign Supply of Fuel.
An Increase in Communication via the Internet.
Opposition from companies offering the same services.






ROYAL MAIL PESTEL ANALYSIS FACTORS
.
	Political
	Trading amongst different countries and cultures leaves Open to Political Risks in the Market.
Trade Regulations.
Work Week Regulations.
Trade regulations are tariffs.

	Economical 
	Exchange Rates.
Interest Rates.
Economic Growth Rate.
Inflation Rate.
Unemployment Rate.

	Social.
	Class structure in Society.
Gender Roles.
Environmental consciousness.

	Technological.
	Technological Developments by competitors.
Impact on product availability.


	Environmental.
	Weather.
Climate Change.
Pollution Laws.
Recycling Laws.
Waste Management Laws.
Growing Support for Green and renewable Energy. 
Endangered Species and Wildlife protection Acts.

	Legal.
	Discrimination Laws.
Employment Laws.
Health and Safety Laws.
Data Protection.
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