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Speaker Notes 

· What research has been Conducted to Date and Key Findings on AI Washing.
· How to understand the Market Effects of AI Washing? Although AI washing is a relatively new phenomenon, numerous studies have already examined its rise and effects.
· This section of the presentation highlights Yang’s (2026) study on the impact of AI washing on firm value.

· When we look at the positive side of AI‑washing hype, there are three main ideas:
1. When organisations use AI language, they’re mainly signalling innovation. Even if the tech isn’t fully developed, calling themselves ‘AI‑driven’ helps them look forward‑thinking and future‑ready.
2. Effect is on investors. investors often read as a sign of scalability, competitiveness, and long‑term value.
3. Is about expectations. Linking the business to AI can boost visibility, valuation, and overall enthusiasm from stakeholders.

Other studies however argue that AI washing:
1. Erodes trust-misleading AI disclosures weaken stakeholder confidence.
2. Damages reputation-dishonesty can harm organisational credibility.
3. Affects performance - Loss of trust, reputation can translate into poorer financial. 
(Sharma et al., 2025; Song et al., 2026; Liu et al., 2026).


In this infographic, I will explain what Yang’s (2026) study revealed:
The study is based on expectation confirmation theory (people react positively when their expectations are met) and expectation violation theory., while expectation violation (people react negatively when expectations are not met).
Based on these theories, Yang (2026) argued that a moderate level of AI washing may increase firm value by attracting investor attention and creating positive expectations about future growth. However, excessive AI washing may lead to stakeholder scepticism and negative reactions if firms cannot support their AI-related claims.
·  Analysed 25,334 firm-year observations, Chinese listed companies between 2016-2024 using regression analysis to examine the impact of AI-related claims on firm value, measured by Tobin's Q.
· Findings showed a U-shaped relationship between AI washing and firm value.
· Low levels of AI-related claims           lower firm value because firms were less likely to attract investors in a market that increasingly values AI.
· Moderate levels of AI washing increased firm value by improving visibility and encouraging positive investor expectations.
· Excessive AI washing  reduce firm value because greater scrutiny made it easier for stakeholders to identify differences between AI claims and actual AI implementation.
Summary:
The relationship isn’t linear, AI washing dips value at first, then rises again, until too much exaggeration eventually pushes it back down. 

Thank you and I am ready for any questions? 






Critique of Using AI Tools
In my study, I used Copilot and Dola to help me better understand the concept of AI Whitewashing. However, I found that it provided me with unrelated information and had I not carried out my own independent research, I would have misunderstood the topic. For example, when researching whitewashing, the tools confused this specific concept with the concept of racism (see Appendix 1).
On the other hand, Dola was very helpful when creating the infographic as it made designing and structuring the layout of the slides simple and easy to read (see Appendix 2). To ensure it was correct, I made sure to input all the information myself rather than letting the AI generate everything on its own. This helped to save a lot of time and made the infographic well structured and easy to follow.
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Acknowledgement of Al Use

No generative Al tools were used to write, produce, or construct the content of this
study. Limited use of Al-assisted platforms (e.g., Copilot, Dola) was restricted to
preliminary idea exploration and creating infographic for my results, supporting my
understanding as an English-as-a-second-language learner. All analysis,
argumentation, and written outputs presented in this work are entirely my own, and
all information obtained through Al tools was independently verified through
academic research to ensure accuracy and reliability.
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What Research Has Been Conducted to Date and Key Findings on Al
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Understanding the Market Effects of Al
Washing

Many studies have been conducted on the effects and rise of Al
washing.

This presentation focuses on the following: Yang, L. (2026)’Al
washing: How does it influence firm value?
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Study Background

Positive views:
* |Innovation potential
e Attract investors

* Raise growth expectations
(Liu & Li, 2026; Xing et al., 2026).

Negative views: Misleading disclosures can:
* Erode trust
* Damage reputation

e Hurt performance
(Sharma et al., 2025; Song et al., 2026; Liu et al.,
2026).

* Conflicting results mean the true effect of
Al washing on firm value remains unclear.

* This study addresses this by testing
whether the relationship is nonlinear.
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All forms of “washing” create misleading narratives that hide structural issues in Al development.

Why This Is a Problem

1. It reinforces systemic bias

Whitewashing and bias-washing reproduce racial hierarchies by presenting whifeness or Western
norms as the default.
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I will create a detailed visual infographic that
includes your expanded research background,

nonlinear relationship framework, and empirical
details.





