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Introduction
In this report I will be analysing and discussing the effectives use of communication skills within the workplace. From a personal experience and how well employers perform within the workplace, and also concluding on how employee could improve their performance at work.

As a nursery teacher, I spend most of my time in the class room planning activates to facilitate children's social communication, physical communication and emotional communication progression. By keeping the classroom clean, reading books, also planning weekly activates with my other collogues by communicating about what each week topic should be based on within my workplace. Furthermore, I also spend most of time communicating with employer’s & employees when it's time to discuss the progress of the children. We keep obviation on how the children use communication and how they interact with other children. We do this daily and employees correspond with each other every month to discuss the next plan & what action will be made. The daily reports of children would be stored in a locked storage to comply with data protection. During parents evening I would discuss the progress of the children with their parents, also setting targets to help improve their interaction with other children and learning with fun. As a room leader it was important to make sure the room was clearly organized with signs to show where the apparatus was stored. Children are encouraged to recognize their names by placing pictures next to their coat peg. The toddlers are taught using texture and sounds by creating paintings using their hands. Other forms of communication taught to the children is how to communicate when they need to go toilet, the in-house potty training is taught by helping them to understand when they need the toilet by getting the attention of the staff to use the toilet effectively. Staff at day nurseries are trained to develop a stimulating environment that will help your child to thrive. They will help your child learn, using a curriculum specially designed for children under five. 
	Age Period
	Social Interaction with Peers
	Friendship Formation

	Early Toddler
(13-24 months)
	Complementary and reciprocal play
	Stable friendships

	Late Toddler
(25-36 months)
	Communication of meaning or Cooperative Pretend Play
	Flexibility of friendships

	Preschool 
(3-5 years)
	Social knowledge of the peer group
	Differentiation of friends from playmates


This is a template that many nursery follow as it shows effective us of commutation skills. [Sara Gable, Ph.D., Human Development and Family Studies, College of Human Environmental Sciences, University of Missouri-Columbia]
 

How employers communicate with each other: 
As an employee or an employer working in a nursery's environment it is vital that every staff member has the ability to have an effective commutation skill, as this could help to break barriers with parents. Furthermore, if any issues within the workplace are raised staff members need to have the ability to inform another staff member in a higher position. As there are lot of important information that must be shared within the work Environment. For example, if there was a child that was not allowed to eat egg within the workplace and if one of the staff didn't have this information it could cause the child harm, we would then need to take action reacting quickly for the child's safety. epi-pen or medication will have to be issued out to the child and then the parent would have to be informed by telephone, email or an emergency guardian. If an employee lacks effective communication skills in this sort of situation the child could be in danger. We would have to communicate with another member of staff to carry out first aid if necessary. Throughout the day we would send emails/ hold meetings or carry out obviations and discuss which employee has carried out the risk assessment, which employee will be doing the lunch, who would be doing garden work and send each staff to specific group. Also, who's in charge of the day to day routines.
 As employee’s we spend most of our time at the end of the day giving information to parents on how the day has been for their child. We have a parent comment box where they can leave a non-verbal message for their child's key worker. nonverbal communication with parents and careers that may want to raise any cause for concerns that might be brought to our attention. When working with children staff should always communicate with a higher member of staff when they are in ratio or have gone over ratio as required by ofsted standers. 
“Staff also communicate well when a child has been hurt of even unwell as we are concerned with what procedure should be carried out for that specific child. We will have to us effective nonverbal commutation by writing it down in are accident book where the date and the incident is recorded or our note that parents come in and read and leave comment on for employee respond to”. [ baby Centre, 2018] 
How we communicate with parents: 
We communicate with parents by keeping them up to date with the daily routines, outings plus general information the use of letters, e-mails, bulletins, text messages and phone calls are a vital part of the communication in the nursery. Internally we communicate via email. we also use outlook calendar also be posted on the nursery website. We carry out this procedure as it helps to show how effective our use of nonverbal communication is. it also helps to break barriers for parents and staff from other ethnic backgrounds. We also allow parent to have the ability to be involved in their children learning by commutation with them online. when they go to check their children progression every parent has access to the website with their own username password. Within the workplace we also have and receptionist outside the nursery that we us to communicate with any visitor's or parents before entering the building.
We also show how effective communication skills are when a child has been misbehaving, even if their nappies, clothes are running low or any cause for concerns. we will have one to one verbal communication and nonverbal communication on anything that has brought up to our attention. 
How we communicate with the children:
When communicate with the children we spend most of our time carrying out group activities, so the children interact with each other and build up effective Commnication skills when working with their peers, circle time is another way in which we the children show their effective us of commutation skills by using verbal and nonverbal commutation such as their body language and body gesture that show use of commutation skill with the employee. As employee it is important to communicate with every child by going down to their level so that the child can open up to you about what the matter maybe or even to understand what it is your trying to say it's all so shows understanding between an employee a child. Commumication is also demonstrated through roll playing when the children roll play what it's like in small world play by communicating with each other what like living at home with their family for example “mummy would you like some tea "or “hey doctor my baby not feeling to well.” as employee we try to encourage children to play with one another to build effective commutation skills. Has employee we also communicate with the children at registration time as their respond to their name. It's also important when whatever activate or anything you are carrying out with the children you have to talk to them in smoothing voice that resource them with children you have to repeat yourself twist so that their get a better understanding. 
Children will also have the ability to enjoy free play, where they can choose what they would like to do. Your child will have plenty of opportunities to socialise with other children. 
Young children form a variety of different kinds of peer relationships in child care. They have peers as friends, peers as playmates, and peers as unnoticed classmates. Each of these relationships provides an opportunity for children to practice and develop their social skills and their relationship skills. Peer relationships help children learn how to join groups of children already playing, form and maintain friendships, share personal information, avoid the bully, take turns, resolve conflicts, and help others. “Social interaction is characterized by the communication of meaning, as during cooperative social pretend play. Children take on complementary pretend roles while engaging in interactive social play. This type of play depends on the symbolic function because the child must recognize that the play partner is acting out a role. For example, what happens when you arrange chairs 2 across and three deeps, like a bus or minivan? If the children are this age, one child will probably take the role of driver and the others will become passengers and the play will begin.” [ Sara Gable, Ph.D., Human Development and Family Studies, College of Human Environmental Sciences, University of Missouri-Columbia]

Conclusion
In this report, I force on the effective us of commutation skill within my workplace and how effective it is use throughout the workplace and how we interact with our employee, children and parent within the work settings. How important having communication skills within the workplace is I also believe that my workplace and employee could demonstrate effective commutating skills in a better way when it comes to task making and decisions making and impacting more. Also, by sharing ideas and working effectively in a team furthermore I believe some commutation skills can be misunderstood by some colleagues within my setting and need to develop this skill more effectively by getting some training and working alongside more advance employee or employer within the work place and gain a better understanding of the skill.
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