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One of the most well-known international hotel chains, Hilton, has made a name for itself in the hospitality sector and is well-represented in the UK. Luxurious accommodations, outstanding guest experiences, and a dedication to providing top-notch service are all associated with Hilton Hotel UK. The purpose of this research project is to examine how external issues affect hiring and employee retention at the Hilton Hotel in the United Kingdom. Since its founding in the United Kingdom, Hilton Hotel UK has been providing lodging in well-known places like London, Edinburgh, Manchester, and Birmingham. The hotel has a reputation for lavish services, excellent cuisine, and a constant dedication to making visits unforgettable for visitors. Travelers from all over the world have been warmly welcomed by Hilton Hotels & Resorts. Hilton Hotels & Resorts, which has more than 584 hotels spread over six continents, values each and every visitor that enters its doors and lays the groundwork for extraordinary travel experiences (Hilton, 2023).
Current Challenges
Hilton Hotel UK is not immune to the external issues that are now plaguing the hotel business, despite its esteemed reputation. The following issues have a significant impact on hiring and retaining employees:
Automatic Intelligence (AI): There are potential and problems associated with the quick adoption of AI technology in the hospitality industry. Although AI has the potential to improve guest experiences and operational efficiency, it also raises worries around the replacement of human labor. The necessity for traditional hotel employees may decline due to the potential automation of processes like room service, reservations, and check-ins, which would lower employee morale and job security.
Retirement Tide: There is increasing worry about the ageing workforce in the hotel sector. There may be a significant number of Hilton Hotel UK staff members who are getting close to retirement, so a thorough succession plan is required. Experienced employees leaving for retirement may leave a gap in institutional knowledge and service standards (Massingham, 2018).
Staff Shortage: When there is a staffing shortage, current employees may be overworked, which can lead to burnout and higher attrition. Retention rates will increase and a healthy workforce must be maintained if staff shortages are not addressed (Kroezen et al., 2015).
Lack of Training: Poor training can have a negative impact on keeping employees on board. Workers who don't get enough training may find it difficult to use new technologies, which might cause them to feel inadequate and frustrated (Vaportzis et al., 2017). To provide employees with the knowledge they need to navigate the constantly changing industry landscape, training programs are essential.
Ineffective Management: The key to keeping talented staff members on board is effective management. Inadequate management techniques can result in low staff morale, discontent, and high turnover rates. Hilton Hotel UK needs to make sure that its management teams have all they need to properly lead and assist their employees.
External factors: Other external variables that Hilton Hotel UK must deal with include COVID-19, Brexit, inflation, and the state of the economy as a whole. The recruitment and retention of employees are made more difficult by these variables. For example, changes in immigration laws brought about by Brexit have affected the supply of foreign workers, which may have an impact on hiring (Valverde & Latorre, 2018). These external elements' economic instability can cause budgetary disruptions for employee pay and benefits, which can then affect work satisfaction and retention rates.
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The effects of outside obstacles on hiring and retaining staff in the hospitality sector, especially in establishments like the Hilton Hotel in the UK, are complex and need for a thorough grasp of the state of affairs at the moment. We must review the body of knowledge and research in this area in order to obtain insights into the dynamics of staff recruitment and retention in the face of obstacles like AI integration, the retirement wave, and outside influences.
Impact of AI on Employee Recruitment and Retention
AI and Automation
Leading the way in incorporating automation and artificial intelligence into operations is the hotel sector. Artificial Intelligence (AI) technologies, such as chatbots, automated check-in kiosks, and virtual concierges, have been extensively implemented to improve productivity and visitor experiences (Lukanova & Ilieva, 2019). The need for hotels to satisfy changing visitor expectations and stay competitive is what is driving these improvements. Nevertheless, there are several issues with automation and artificial intelligence.
Job Displacement
AI and automation have the potential to eliminate the need for human labor in routine operational duties, hence leading to job displacement. This raise worries about current hotel employees losing their jobs. Workers handling front desk check-ins, reservations, and room service can be concerned about their jobs' futures. Their commitment to the company and level of job satisfaction may suffer as a result.
Employees in service industries, such as the hospitality sector, have expressed fears about AI technology taking over their jobs (Lu et al., 2020). Those in regular, repetitious roles expressed the greatest dread of losing their jobs.
Employee Training
Employees must acquire new skills and abilities in order to adjust to AI-driven changes in the workplace. Comprehensive training programs are necessary to guarantee that employees can collaborate with AI systems in an efficient manner and deliver superior customer service. Employee retention may be seriously hampered by inadequate training.
Investing in employee training is crucial for Hilton Hotel, UK, and other hospitality industry players to close the skills gap between current workforce needs and AI-integrated roles. Training initiatives can boost workers' self-esteem and contentment at work. The significance of training and development in the hotel industry was highlights that employees with higher levels of training are more likely to stick with their employers (Dhar, 2015).
Retirement Tide and Succession Planning
Skills and Knowledge Gap
An ageing workforce and the retirement wave in the hotel business provide serious challenges for hiring and retaining staff. An increasing number of seasoned workers, especially those in supervisory and executive roles, are approaching retirement. As these workers frequently have a wealth of experience and the ability to forge strong relationships with customers, their departure leaves a gap in institutional knowledge and service quality. Planning for succession is crucial to resolving this problem. Hilton Hotels in the UK and other similar establishments must identify future leaders and make sure they are sufficiently trained to assume leadership roles. For a seamless transition and to sustain service quality, retiring employees' knowledge and experience must be transferred to their replacements (Sumbal et al., 2020).
Succession Planning
High-potential employees must be identified, given the required training and development opportunities, and given defined career paths within the company as part of succession planning. According to Reilly (2018), succession planning is important for the hospitality sector because it helps companies stay ready for changes in leadership and keep staff members engaged and committed.
Developing a strong succession plan is essential for Hilton Hotel, UK, to lessen the effects of the retirement wave on hiring and staff retention. Finding workers who have the potential to be leaders and fostering their development within the company not only guarantees a smooth transition but also increases these workers' long-term loyalty.
External Factors: Economic Situation, COVID-19, Brexit, and Inflation
Brexit and Immigration Policies
Brexit, the United Kingdom's decision to leave the European Union, has brought about changes in immigration policy and the availability of foreign workers. The repercussions of these shifts have a direct influence on employee recruiting in the hotel business. Hilton Hotel, UK, and other hotels have been impacted by Brexit-related concerns.
The impact of Brexit in altering HR practices in the UK (Ridgway, 2019). The report emphasized that the post-Brexit scenario influenced recruiting, retention, and the management of a diverse workforce. The hospitality business, which often relies on a multicultural and international workforce, needs help finding talent from overseas.
COVID-19 Pandemic
The COVID-19 pandemic had a dramatic and immediate impact on the hotel business. Hotels like Hilton Hotel, UK, faced an unprecedented struggle as travel restrictions, lockdowns, and diminished travel demand led to a dramatic decline in occupancy rates and revenue. One of the most immediate results was staff layoffs and furloughs.
The pandemic disturbed the lives of hotel personnel, many of whom were placed on furlough. The uncertainty surrounding their job security and the financial difficulties they experienced had ramifications for their loyalty and devotion to their employers. Hilton Hotel, UK, and other hotels had to strike the difficult balance between controlling personnel costs and maintaining essential talent during these challenging times.
Inflation
Several aspects of the hospitality sector may be impacted by inflation. Hotel budgets may be strained by the rising cost of goods and services, such as meals, utilities, and upkeep. This could therefore affect the capacity to offer workers competitive pay and benefits. The salary and benefits of employees have a direct impact on their job satisfaction and retention. Employees may feel underappreciated and dissatisfied as inflation reduces the real worth of compensation, which could increase turnover rates.
Economic Situation
Economic conditions in general, including recessions and other downturns, can have a big impact on the hospitality sector. The Hilton Hotel in the UK and other hotels rely on tourism, travel, and consumer spending. reduced consumer expenditure on travel and leisure can lead to reduced occupancy rates and revenue during economic downturns.
It is difficult to deploy resources for hiring and employee retention when hotels face lower revenue and profit margins. There may be pay freezes, staff reductions, and reduced benefits, which would lower employee morale and decrease retention.
Industry Examples and Solutions
Marriott
Leading the hospitality sector worldwide, Marriott International has responded proactively to external influences, the retirement wave, and the obstacles to integrating AI. Comprehensive staff training is one of Marriott's primary strategies.
Marriott makes investments in AI and automation-focused training courses. The intention is to give staff members the abilities needed to collaborate with AI systems efficiently (Seeber et al., 2020). By doing this, Marriott guarantees its staff members will always be useful and adaptive in a tech-driven workplace. This strategy raises work satisfaction among employees while simultaneously improving job security.

IHG (InterContinental Hotels Group)
Another significant participant in the hospitality sector, IHG, is very focused on sustainability. This tactic is in line with the present worldwide concerns over social responsibility and the influence on the environment.
Among IHG's sustainability goals are lowering its environmental impact, encouraging ethical sourcing, and making sure that company policies are morally sound. These programs not only appeal to consumers, but they also draw in workers who respect corporate responsibility and the environment. Increased retention rates result from employees who support IHG's sustainability objective being more inclined to stick with the company.
Radisson 
Radisson Hospitality Group provides a variety of wellness programs and support services with an emphasis on employee well-being. The well-being of employees significantly influences job satisfaction and retention.
Radisson has implemented many measures to promote the well-being of its workforce, such as offering flexible work schedules, employee assistance programs, and mental health support (Zheng, 2022). The business understands that happy, healthy employees are likelier to stick with the company and enhance the visitor experience.
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The findings and solutions in this study proposal show that AI integration, the retirement tide, and external variables pose significant and varied obstacles. Addressing these issues involves careful planning and effective techniques tailored to Hilton Hotel, UK's needs. Hospitality AI integration brings opportunities and challenges. Improved efficiency and client experiences are desirable, but job displacement among hotel staff is a worry. Hilton Hotel, UK needs extensive employee training to assess AI integration. Marriott's proactive training provides a strategy for assessment and adaption to keep Hilton Hotel, UK staff confident and flexible in a technology-driven environment. Hilton Hotel, UK must face the retirement tide and impending retirements. Exiting experienced staff leaves a knowledge and service quality gap. To reduce these effects, succession planning is essential. Assessing succession planning and ensuring a smooth leadership transition are priorities. The company should continuously identify and train high-potential personnel. Brexit, the COVID-19 epidemic, inflation, and economic conditions have energized the hotel business. To overcome these obstacles, Hilton Hotel, UK must be flexible and robust. Monitoring and reacting to these aspects will ensure the hotel can adapt to changing situations. Training and development programs are key to solving many of this proposal's problems. In summary, the external obstacles that the Hilton Hotel, UK is facing are a part of a larger trend that is changing the hospitality sector. Hiring and retaining employees is made more difficult by AI integration, the retirement wave, and outside variables including Brexit, the COVID-19 pandemic, inflation, and prevailing economic conditions. As a prominent participant in the market, Hilton Hotel, UK, needs to proactively address these issues by taking cues from leaders in the field and putting staff development, succession planning, sustainability, and well-being at the forefront of its plans. These tactics can improve overall organizational resilience, staff retention, and work happiness. To effectively navigate this dynamic environment, Hilton Hotel, UK must continuously evaluate the efficacy of its tactics and adjust to changing conditions. Hilton Hotel, UK, can maintain its leadership position in the industry even in the face of external problems by investing in its workforce, planning for leadership transitions, embracing sustainability and well-being, and encouraging flexibility and resilience. This research proposal lays the groundwork for additional study and the creation of workable solutions to satisfy the needs of the dynamic hotel industry. Hilton Hotel, UK's ability to adjust and change with the times will be crucial to its ongoing success in a setting that is changing quickly.
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