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1. Introduction
The purpose of analysing external factors is to identify the opportunities and threats in the industry to help effectively operation in business (Mokhtar, 2021). Therefore, PESTLE which stands for Political factors, Economic factors, Social factors, Technological factors, Legal factors and Environmental factors) is framework which is use in business to analyse and monitor macro environmental factors which might affect on performance of organisations (Frank, and Mohamed, 2024). Together with pursuing organisation’s version, missions and goals, this framework will help organisers ensure in decision making and carefully implemented (Mokhtar, 2021). This essay will provide overview in detail components of PESTLE and also discuss how PESTLE factors directly effect on business plan and strategy with examples.
2. Definition and purpose of PESTLE components.
    PESTLE is considered as an important tool to analyse external microenvironment factors which might impact strategy planning of organisation. The purpose of conducting of PESTLE is to identify and understand external factors which might influence the operation, decision-making, strategy planning of organisation (Frank, and Mohamed, 2024). In contrast, Shahid (2022) highlights that PESTLE is more common tool using to practice by marketing rather than other purposes. Author added, this tool is used to understand the growth and decline of an organisation. 
3. The important role of PESTLE in business
    Examining PESTLE is crucial tool in strategy planning because organisation operates within larger context which is influenced by external factors. These factors will show potential to create opportunities or pose threat to success of organisation. Therefore, by conducting PESTLE analysis, organisation can have insight external landscape to make decision of their strategy, locations, and risk management (Frank, and Mohamed, 2024). In addition, Shahid (2022, p.477) states that “the PESTLE analysis is more than just understanding the market. This framework represents one of the backbones of strategy management by defining what company should do and accounting for an organisation’s goals and the strategies strung to them”. It is no doubt that PESTLE will help organisation predict the outcome of unique strategy developed and provide understanding the changing if it requires after analysing external factors. 
Each element of PESTLE plays essential role influencing decisions made by marketing team and considering significance of each factor on overall growth of business. 
Harrison (2013) stated that business environment has been increasingly changed in recent years. However, not all factors of environment are constantly changing but some factors of business environment might bring changes in others. Thus, analyse each element with PESTLE is very important to identify the factors which might impact on business and requires change strategy planning. Moreover, Buye (2021) added that PESTLE can assist organisation to identify current and future challenges which allow organisation making an effective plan. It is very useful of using PESTLE analysis when organisation have new product or new service to launch to market to have insight the opportunities and challenges as well for strategy planning. 
4. PESTLE analysis, discussion and examples how do these factors influence on business environment.
PESTLE is macro environment which includes all factors with larger society and affect immediate environment. These factors are not under controlling of organisation, but it might cause consequence on performance of organisation. Hence, to understanding components of PESTLE will help organisation take advantage of opportunity and predict risk for their businesses. PESTLE refers to Political, Economic, Social, Technological, Legal and Environmental factor (Buye, 2021).
4.1 Political factor
Political factor is understood as policies, system of government applies on business and industries which includes factors as stable government, regulations, policies, political system and trading policies. Analysing governmental polices will help organisations understanding legal framework within businesses or industries they are operating such as taxation policies, trading regulations, labour law. Understanding these factors will help organisations comply legal requirements and see opportunities to grow business (Frank, and Mohamed, 2024). Political stability plays key role of shaping business environment cause stable political system will offer favourite business environment for operating and investing, while unstable politic can negative affect on business environment and lead to uncertain and risk for business. Predict threat from political factor and deal with these challenges are great benefit for organisations (Buye, 2021). 
For instance, in research of Shahid (2022) showed that during unstable political condition after Trum Administration and change immigration law and travel ban while pandemic happened, led to significant international students enrolling to high education in US declined. Therefore, recruiting international students for school face with big challenge on this time. 
4.2 Economic factors
Economic factors include overall economic condition and trends which might affect on businesses. These factors are economic growth, employment level, exchange rate, inflation rates etc. Analysing grow domestic produce (GPD), customer behaviour, and interest rates will assist organisation understanding customer market, opportunity to change customer’s behaviour and adjust their strategy accordingly. High economic growth offers increased consumer demand and opportunities for business, while low economic growth rate will might have challenge for market. Additionally, hight inflation rate and hight exchange rate will lead to increase price of products because of higher cost on import material products. All those factors might influence on customer’s behaviour (Frank, and Mohamed, 2024). For example, high inflation rate in UK now causes the cost living which make customers less spending on entertainment, eating out and clothes shopping which makes many businesses facing with challenges to keep their business operating. 
4.3 Social factors
Social factors are considered as cultural norm, social value, trends, customer’s attitude, lifestyle preference which will influence on business. Understanding social factors is crucial for organisation to have effective strategy marketing planning for their products and services to meet target market with preference and expectation. Different culture can significantly impact on customer’s behaviours, marketing communication, and product acceptance. Furthermore, analysing about age, genders, income will help organisations identify customers need and and potential opportunities to expand their business (Frank, and Mohamed, 2024). 
For example, aging population can cause demand about health care services, adult products, retirement cares. Organisations on these business fields could thrive their products and services to meet specific segment market. 
Other example that works from home trend has been developing significantly after co-vid. Thus, people invest office space at home increasing, so companies can provide more office furniture, tools to meet high demand of remote working.
4.4 Technological factors
Technological factors stand for technological advance of organisation impact on industries. This includes technology, innovation, digital, transformation, and the way adapt new technology. Analysing technological factors will help organisations stay in competitive, improving effectively performance and customer experience. Technology can enter new business model, customer expectation and transformation value. Thus, organisations must consider the impact of technology on their industries and long-term strategy (Frank, and Mohamed, 2024).  
For instance, customer behaviour has been changing in shopping style, special after pandemic. Significant customers prefer shopping online rather than going to shop because it brings big benefit of convenience for customers such as saving time, no need waiting on queue, more choices and having delivery service to door. Moreover, all most online platform using on mobile phone, easy to place orders and payment. Therefore, organisations operate in retail industries need to adapt technology and innovation to keep their market. 
4.5 Legal factors
Legal factors relate to legal framework, law, regulation which business operating follows. These include labour law, copyright, consumer protection. Analysing legal factor to understand legal framework which organisation operate. These factors include many important regulations and law such as, hiring employees, protection, licenses, copyright, trademark, compliances etc (Frank, and Mohamed, 2024).  Operating within legal framework is requirement to organisations to avoid legal disputes, fines, and ruining reputation. Such laws, regulations can be negative or positive for organisation’s operation, thus organisations need to analysis and identify those factors (Buye, 2021).
For instance, automotives must follow emission standards which set by government law to reduce pollution. If companies fail to meet these standards, they will get fines and damage reputation like Volkswagen with diesel emission scandal when they got caught violated with these standards and faced significant fines and damage reputation (Justice, 2027., The CPA Journal, 2019).
4.6 Environment factors
Environment factors it includes nature and physical environment such as climate, raw material, natural resources, waste management where organisations operate. Analysing Environment factors to generate pollution information and protection natural resources and environment will help organisation avoid damage their reputation and fines by following laws and environment regulations. 
For examples, electric industry needs rare earth metal for their products, when suppliers of this resources disrupt due to environment regulation and geopolitical protection which will lead to price of product increase and transportation is delay.
5. Conclusion
This essay discussed about components of PESTLE and proved that they play crucial role on shaping business environment. These factors are considered as external factors which affect directly on decision making and strategy planning of organisations. It also showed that using PESTLE analysis will bring many benefits to organisations by identifying opportunities and threats which is very important for organisation growth. By determining opportunities will help organisations having advantage of competitiveness and having solutions to deal with challenges (Buye, 2021). It is no double that each component of PESTLE impacts on business performance on its way. However, they all play very important roles on shaping business environment with illustration of examples how does it affect on business operation. 
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