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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a result of my initial 6 months of learning and since being attested as a Police Constable, I have ascertained the importance of developing resilience and minimising stress. I experienced different levels of stress throughout this period, especially during the months leading up to the exams. In this essay I will outline the strategies I applied to minimise this stress and as a result develop resilience. I will use Gibbs’ Model of Reflection to provide structure to my essay (MindTools 2023) and reference research throughout. This reflective model provides steps to reflect upon your actions in order to gain a deeper understanding on what techniques worked and what didn’t, in order to utilise these in different situations I might find myself in in the future. 

I have always been a person to develop stress in most situations, even around little things. I always feel myself overthinking and getting worked up. This is something I have grown up with and have learnt to deal with, trying many different stress-minimising activities throughout the years. This was beneficial to me whilst in my initial 6 months of training where I experienced a lot of stress as I knew a few coping mechanisms.  

Gibbs’ Reflective Cycle states that many people learn best from experience and without reflecting on this, its hard to learn what worked or what can be improved on in the future. The cycle is split into 6 stages, the first stage being description. This stage requires you to describe the situation you’re in to identify what is happening. A student officer, just been attested as a Police Officer, being required to memorise legislation after not having done any sort of academic studies for a few years. That’s the situation I was in. 

The second stage is feelings, whereby we are encouraged to talk about how we felt and thought during the experience. I felt stressed. I wasn’t sure how I was going to be able to retain all this information in order to not only feel confident whilst sitting the exams but feel confident that I had a basic knowledge of how to be a police officer. I first started to experience stress as we started to be taught all the legislation and I realised how much information I needed to retain. I felt apprehensive as I wasn’t sure what to expect of the exams or how my brain would work to remember all the information in a small period of time. 

The third stage of Gibbs’ Reflective Cycle is evaluation, whereby we look at what approaches worked and what didn’t. One of the first techniques I used to help minimise stress was reading. I have always enjoyed reading books as it allows me to escape reality for a few hours and I thought that it would be a good idea to help me take my mind off revising. A study from the University of Sussex 2009, (Taking Charge of your Health and Wellbeing 2023) shows that reading can reduce stress by up to 68% and is more beneficial than other relaxation methods like listening to music. I found that this worked for the first few weeks of training as it allowed me to take a break from legislation and focus on something else. However, I soon came to realise that this technique wasn’t going to work in the long term because I became even more stressed when reading as I felt I should be using my time more wisely and be revising. I found myself wanting to skip pages in the book in order to finish chapters quickly, allowing me more time to revise. 

As a result of reading not working for me during my initial 6 months, a different approach I took to relieving stress was going to the gym. Initially I didn’t think this was going to work as I felt I’d be worried about wasting time. Despite this, I found the gym to be a good way of minimising stress. I was able to take an hour off revising everyday and take my mind off the legislation I’d been learning to spend some time in the gym. It was a break away from any sort of academics and I found that I didn’t have to focus so much, I could just relax and go for a run or work on my strength in the gym. My research has taught me that physical activity improves blood flow which has a direct effect on your brain and the repeated movements involved in exercise promote a focus on your body rather than your brain (Heathline 2023.) In addition to this, exercise releases endorphins which are responsible for the relaxation feeling you receive after working out (Harvard Health, 2020.)

One technique I used throughout my time in training school was that I tried to learn the legislation when it was taught to me. I found this was beneficial because I didn’t feel as stressed when it came to the weeks leading up to the exams due to learning the legislation throughout. This meant that when it came to the exams, I just had to maintain the information I already knew instead of learning it all from scratch. Leading up to the second exam, I used this technique which prevented me from having to try and rush learning all the information a few weeks before the exam. In doing so, I was able to help my classmates learn definitions which was very beneficial to me as I was able to recall what I had learnt and help my peers prepare for the exams. My research shows that talking to your peers is beneficial in developing resilience, stating that talking to people who have feelings or similar experiences can help (Mind, 2022.)

Step 4 of Gibbs’ Reflective Cycle is drawing conclusions. After trying different techniques in order to develop resilience and minimise stress, I came to the conclusion that exercising was the most beneficial for me, along with learning to legislation as it was taught. I found that reading didn’t really work for me because I was constantly alternating between books and revision which never gave me a break to relax. Step 5, the final stage of Gibbs’ Reflective Cycle is action. Going forward, I have continued maintaining exercise in between working shifts and tackling university work, which I am gradually completing. This is a huge advantage for me because its kept my stress levels down, allowing me to produce work of a higher quality and still being able to have time for myself.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since starting my career as a Police Officer, I have found that on many occasions I’ve had to deal with conflict. There are different types of conflict that we have to deal with on a daily basis, but whether it be physical or verbal, it can be challenging and causes us to make difficult decisions. Working for the police poses a risk itself due to the variety of mixed opinions we face from the public, a lot of these being negative. It can be difficult when we face situations that we know may escalate and we have other members of the public watching, as we have to take into consideration how it might look from the outside eye. Within this essay I will discuss the wide range of factors we need to consider when dealing with situations involving conflict, including the necessity to use force, the core principles of policing and the legislative contexts we need to consider. I will do this by explaining a situation I have dealt with whilst conforming to data protection regulations. I will use the Betari’s Box Model to illustrate the use of force and Bortons Model of Reflection to provide structure to my essay. 

Bortons Reflective Model is used to help us reflect on situations we have dealt with to help us ‘grow and take steps in development.’ (Toolshero, 2022) It is split into three stages and Borton explains how this is a ‘fluid process, which there is no beginning and no end,’ showing that the cycle continues as we keep learning from new experiences. The first stage is ‘what?’ This is the reflection stage and requires us to understand the situation we were in, considering what happened and what action was taken.’ 

My reflection stage is as follows: After a few weeks on response I experienced my first real conflict resulting in force being used. We had a call from a female who was well known to us, stating that her partner had assaulted her. Since the male and female were both known to us, we were able to assess the situation. Five officers attended on an emergency basis as we knew that situations involving those individuals were likely to escalate. On arrival, officers were already with the victim so the rest of us remained at the bottom of the building whilst we awaited further information. The male had previously been arrested and was released on bail, the conditions being that he wasn’t allowed to contact the female or attend her address. As the female disclosed that the male had assaulted her, it also meant that he had breached his bail conditions.

Whilst there were no relevant cultural, ethnic or language issues within this incident, the legislative context for was identified upon finding out what the male had done to the female. For any level of assault, we need to identify if the offender had ‘intentionally or recklessly applied unlawful force on another person.’ In this case, it was clear that the male had become aggressive with the female, and the victims injuries corroborated this. To identify what level of assault was committed, whether it be common assault, actual bodily harm or grievous bodily harm, we need to look at the level of injury. Her injuries weren’t serious or life threatening, but nevertheless she did have scratches to her arms and neck, which we identified was a Section 39, Common Assault – Offences Against the Person Act 1861.

My colleague remained inside with the victim and the rest of us located and arrested the male. We were able to locate him a few streets down from the victims address and told him he was under arrest. Immediately the male became aggressive and was very argumentative towards officers. He kept pulling away and spitting at us, massively resisting the arrest. In the end my colleague sprayed him, and we had to get him to the floor, eventually managing to place him in handcuffs. 

The next stage of Borton’s Reflective Cycle is ‘so what?’ After identifying what happened in the situation, we need to analyse it and understand why we did what we did. Borton states that this state is rational, intellectual and cognitive, where we apply the theory to understand what happened.’

Before any force was used on the male, we went through the five-step appeal and used our communication skills to the best of our abilities. We had to think about our location; we were in the middle of the street which poses a risk of other people seeing and potentially getting involved. As soon as the male started getting aggressive, we asked him to remain calm and co-operate with us, but he didn’t listen. He continued to try and break free from the officer who was trying to place him in handcuffs and so we all tried to help, taking hold of the male. He became shouting so we also raised our voices and whilst repeatedly shouting ‘stop resisting. He started spitting at us, so my colleague took his PAVA spray from his belt and held it towards the male. He told him that if he didn’t stop resisting, he would have to activate the spray. The male tried to punch officers and I asked if there was anything we could reasonably do or say to stop him resisting, but he said no and elbowed my colleague in the chest, resulting in him getting sprayed. This seemed to have no effect on the male but to cause him to close his eyes and scream. He was still kicking and so we decided we had to take him down to the floor. This was a joint effort between all of us but we were finally able to do so and then place him in handcuffs.

It was vital that during this, we listened to the male and was careful of any underlying medical conditions he may have, but also that we listen to each other. It was a stressful environment to be in with lots going on and we all suffered with the effects of the PAVA spray. It was important that we worked together and listen to instructions. Looking back, no matter how hard we tried to communicate and build a rapport with the male, he would have never been reasonable or compliant with us, leading us to believe that we used the correct amount of force necessary. 

When considering ‘so what,’ we need to understand legislation surrounding use of force and how we put it into practice. It is important that in situations we don’t forget that although we can use force, we can only use what is necessary and must be able to justify it. There are a few laws officers have whilst considering the use of force, one of these being S3 – Criminal Law Act 1967. This states that we can use ‘force that is reasonable in the circumstances’ and one of these being ‘assisting in the lawful arrest of offenders.’ (COP, 2023) When using force, we must also consider the question ‘does the use of force have a lawful objective?’ In this case it did as we were effecting an arrest. We always need to make sure our force is justified, proportionate, legal, accountable, necessary, and ethical, showing that there are so many considerations when using force on an individual. Furthermore, it’s important we always consider the policing principles. The offender is a human being and we still need to remain impartial and treat him ‘fairly’ with ‘respect’ and ‘selflessness.’ It’s difficult to do in situations where someone is kicking off, but it is at the heart of police and so must be the centre of every decision we make. 

Betaris box (Revolution Learning 2023) is a cycle showing how your attitude and behaviour affects others attitudes and behaviours. It shows that we have an ‘influence over the way other people behave’ and in some situations, communication alone has such a positive impact on an offender that no force is necessary. However, we tried many ways of communicating with the male and in this circumstance, he persistently refused to comply with our requests, giving us no other choice than to use force. Upon reflection, perhaps if we remained calmer with the offender he might have become less aggressive, but I think he was far beyond that point when we first interacted with him and he just escalated from there. 

The final stage of Bortons Cycle is ‘Now what?’ which involves the action we take after an event. For the cycle to be beneficial, we need to change and learn for next time. I learnt a lot from this situation, not only was it my first dealing with conflict, but my first where an offender has resisted arrest. I learnt that communication is vital and perhaps if we tried to hold a conversation with the offender instead of immediately telling him he was under arrest it may have been easier for us. Nevertheless, I know this for next time and will continue to go through the five-step appeal in any situation requiring force. Furthermore, I now understand how important it is to communicate with other officers and listen to directions given in order to achieve the desired outcome. Even though we were fully aware of the PAVA spray, we all still suffered the effects from it but had to continue working together to detain the male and move him into the van in order to be transported to custody. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Victims are at the centre of policing. It is vital that we play a significant role with them because they have experienced an incident that may have a detrimental impact on them for the rest of their life. The Criminal Justice System introduced the new ‘Victims Code’ in April 2021, which are twelve rights victims of crime are entitled too. (CPS, 2021) Within this essay I will be discussing an incident I attended where I played a significant role with the victim and although I haven’t been in the job long enough to see the case progress to court, I will continue to engage with the victim until the case is closed. 

The incident I will be discussing didn’t come with any cultural, ethnic or language issues, it was a domestic between a female and her ex-partner. They had recently broken up because the male turned to drugs and the female didn’t want that lifestyle. A few weeks after this, the male saw the female in the street and approached her from behind demanding money. The female protested and tried to run away from the male, but he caught up with her, grabbing her by the neck and pushing her into the floor. He strangled the female and as she continued to refuse to give him any money, he took her bag from her shoulder and ran off, leaving the female distressed on the floor. 

On arrival at the victims address, the male had fled, and we didn’t know where he was. We made sure we got a description of the male from the female so my colleagues could look for him. The victim was clearly distressed and shaken up by the incident and hadn’t properly processed it all yet. I sat her down and made her a cup of coffee as we needed to obtain a first account from her. It’s so important that as police officers, we try and make the victims feel comfortable, to build a rapport and make them feel like they are listened to. ‘Learning to understand and feel more at ease with intense feelings can help victims better cope with what happened.’ (FBI.GOV, 2023) This clarifies the importance of making victims feel at ease, because they may be worked up by what’s occurred and won’t be able to give an accurate first account. Not only that, but one of the twelve points of the victims code is ‘to be able to understand and be understood,’ which can be difficult to achieve when they are distressed. 

Once we discussed in depth what had happened, we identified the offence as robbery. ‘A person is guilty of robbery if they steal, and immediately before or after doing so, and in order to do so, they seek to put any person in fear of being then and there subjected to force.’ – The Theft Act 1968 (Legislation.gov.uk, 2023) With this being a high-level offence, we needed to ensure we completed all the golden hour enquires as quickly as possible and used our time wisely. We got in contact with our colleagues and relayed the information so they could locate the offender. 
 
One right within the Victims Code is ‘to be provided referred to services that support victims.’ We work closely with a lot of services to do this, making sure victims are understood and receive the help tailored to their needs. To achieve this, we need to get consent for the victim to share her information with partner agencies. After discussing the incident further, the victim as unsure if she wanted to make a statement of complaint and take the incident to court. There are many barriers victims of domestic abuse face when reporting a crime, one of the highest being the fear of what might happen to them. A study from Women’s Aid in 2018 shows that ‘41% of woman are killed by their partner after separation.’ (Women’s Aid, 2020) As Police Officers, we must make sure the victim understands the importance of continuing through the process of the CPS and that the police and partner agencies would do their most to ensure that she remained safe.

In all domestic abuse incidents we attend, we need to make sure we ask the victim if they want to complete a Domestic Abuse Stalking and Harassment form (DASH.) These 29 questions help us gather a level of risk that is imposed upon the victim, for us to provide the appropriate support and take the incident further. After explaining this to the victim, she decided she didn’t want to complete a DASH, but as officers we must complete what’s called a ‘skeleton DASH,’ which entails us answering the questions on behalf of the victim so we can get her the required help. We also asked the victim if she consented to her information being shared for us to complete a Personal Protection Notification, in her case she would be classified an ‘adult at risk’ which strengthens the information given to partner agencies in regard to her own needs. 

After a lengthy discussion with the victim about her decision on making a statement and going to court, it was evident that she was leaning towards the decision of not making a complaint. I spoke with the victim about why she didn’t want to, and it became clear that obviously she cared for the male and didn’t want to send him to prison as he was going through a hard time. It was important that we considered the policing principles when talking to the female. As police officers, we have nine policing principles and ten standards of professional behaviour we must use in our everyday behaviour and when dealing with victims, witnesses, offenders, and every other member of the public. The most obvious ones we must use when speaking to victims is ‘authority, respect and courtesy.’ (COP, 2023) In this incident it was vital that I used these skills with the victim as she had been through a traumatic experience and I needed to respect her rights, but also highlight the importance of continuing to report the offence. 

As the victim was still feeling quite distressed, we made sure we got the relevant information from her and made sure she was safe with a friend, then left the address to complete come enquiries. We informed the victim that we would be in contact with her later that evening to discuss her decision on whether she’d like to make a statement or not. I made sure that before leaving, I discussed safety advice with the victim which included things like keeping the doors locked, making sure her phone was charged and call 999 if the male returns. On return to the station, I completed all the relevant paperwork, DASH, PPN, and sent it to the relevant agencies. Furthermore, I placed a critical marker on the address which means that if a call comes from that address in the future, officers will be aware that there is domestic history between the residents. 

My colleagues managed to locate and arrest the male, so I immediately informed the victim of this. One of their rights within the ‘Victims Code’ is ‘to be provided with information about the investigation and prosecution, therefore, it is important that we provide them with regular updates. Sometimes, we must put ourselves in the victims position and understand that we would want all the information possible if we were in their position, and so have to do out best to provide a service for them, not only to make them feel supported, but to make sure they feel confident in reporting potential further crimes they may encounter. 

Later that evening, I returned to the victims home address. We had a conversation and even though she was apprehensive, she decided that she would write a statement and attend court as she didn’t want the male becoming more aggressive and continue taking it out on her. She stated that he needed help with his drug addiction and so this might be a wake up call for him. I made sure the victim as comfortable and wrote the statement with her, taking breaks when she desired. She became upset talking about their past and how their relationship had deteriorated since he turned to drugs. Relationships can be affected by drug misuse in many ways, including financial and trust issues. Health Care Resource Centres states that drugs can have a negative impact on relationships, where ‘partners might be yelled at or intimidated when the topic of addiction is brought up,’ (HCRD, 2019) 

The male was remanded and is awaiting his court trial, and I continue to consistently update the victim and answer any questions she has regarding the court process. I will be completing a Victim Personal Statement with her over the upcoming weeks, which provides her with a chance to state how the incident affected her and will help bring the appropriate justice to the male. I think that overall, I am satisfied with how I dealt with the victim and will continue to do so until the case is closed. After speaking with her, she stated that she feels supported and is getting help from other agencies and feels better about the overall situation. It is vital that as police offices we help to bring justice to offenders, to restore faith in the public and provide care for the victims, showing them that we do take them seriously and will do what we can to support them.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

One thing I learnt quickly when becoming a Police Officer was that decision-making is a valuable skill to obtain. It’s vital in bringing justice to victims who have been through challenging situations. In training school it was repeatedly highlighted that the use of the National Decision Model (NDM) was one of the most important things we would use throughout our career, but it isn’t until you start working on shift you get to understand how vital it is. Throughout my essay I will be using the NDM to provide structure, allowing me to go through my decision making at an incident I attended. I will explain the responsibilities I had with the Criminal Procedure and Investigation (CPIA) in relation to this incident and illustrate how policing values were engaged to come to an overall decision. 

The incident I will be discussing throughout this essay involves me issuing a male with a Traffic Offence Report. My colleague and I were driving back to the station when we witnessed a male drive through a red light. Infront of us was another police vehicle who immediately their emergency lighting and signalled the vehicle to pull over. However, the vehicle refused to co-operate with officers and continued driving. My colleagues activated their sirens to make it clearer to the male that he was required to pull over. He continued driving, pulling into a petrol station, where my colleagues followed him. He began making his way to the exit and my colleague who was driving the vehicle I was in blocked off the exit with the police vehicle to prevent the male driving any further. 

After complying to officers requests to exit the vehicle, the male stated that he did not realise police were trying to pull him over and drove into the station to allow the police vehicles to pass him. When talking to the male, we ensured we took into consideration the policing values of ‘fairness’ and ‘respect,’ which was important because in order to gain the males respect, we needed to treat him fairly. He wasn’t happy that we had pulled him over and so talking to him with disregard would have unnecessarily aggravated the situation. The male stated that he did not know he had driven through a red light which led me to the first stage of the NDM. 

The National Decision Model, NDM is at the forefront of policing. The Collage of Policing promotes this way of decision-making. ‘To help police officers tackle complex decisions, the NDM was introduced, providing a framework to both examine and tackle decisions.’ (COP, 2014) The NDM is separated into 5 different sections: information and intelligence, powers and policies, options and contingencies, assess threat and risk, take action and review. It puts the code of ethics in the middle, showing it’s at the heart of policing and should always be considered when making decisions. 

The NDM is set to ensure officers use their greater professional judgement and take risks in decision-making to achieve the highest level of trust and confidence in policing. It provides us with the support from colleagues as if we can provide evidence that we have used the NDM after making a decision that potentially resulted in harm, we can prove that we have followed the process and managed the circumstances reasonably. (COP, 2014.) It allows us to use discretion where appropriate, choosing the best course of action after considering all the alternatives. 

Whilst my colleagues were initially talking to the male, I was able to gather information and intelligence. To do this I requested for a PNC and NICHE check via radio for the male that had been pulled over so I could have an understanding if he had any warning markers that I needed to be cautious of. The male came back with having no trace on both PNC and NICHE which meant that he had never been involved with the police before. I also requested a driver’s license check, to make sure it was all in order and the male had a full UK license with no points prior to this event. 

After conducting these checks, I assessed the threat and risk and developed a working strategy which is the next step of the NDM. The male had no previous and this was an isolated incident, so we identified a low risk. The male was outside of his car and surrounded by police vehicles after already committing the offence, so was unable to escape or cause harm to any members of the public. 

The next step was to consider the powers and policies to identify the options and contingencies we could implement. The obvious offence committed was that the male had driven through a red light and had failed to stop when requested to do so by police. However, on further inspection of his vehicle, it became clear that the drivers-side headlight was out and the front right tyre was below the minimum tred depth. My powers and policies were as follows; I could give the male a Traffic Offence Report for the offences committed, use my discretion to give the male words of advice, or ultimately arrest the male for the offences. 

Since the male had driven through a red light, he had committed an act of dangerous driving which of course like any other offence, is arrestable. This is when ‘the standard of driving falls far below the minimum standard expected of a competent and careful driver.’ (Police UK, 2023) 

The second power and policy identified during this incident was to use discretion, which is the professional judgement to decide the best course of action after considering all the alternatives. The factors we must consider when using discretion include the ‘seriousness and the nature of the crime, prior contacts with the police and any injuries caused or weapons used.’ (Lawaspect, 2020) The questions we must ask ourselves to influence our decisions include why should I act and what are the possible outcomes? An option for us was to give the male a warning for the offences he had committed, however due to there being four separate offences and his total disregard to them, we decided that this wasn’t the best course of action.

My colleagues and I discussed the situation we were in and using our discretion and policing values ‘leadership’ and ‘selflessness’ we came to a decision it wasn’t in the public interest to arrest the male. It was important we showed our leadership skills because we didn’t want to give the male a warning as he might go and tell his peers who would believe that people can get away with offences like driving through red lights. We needed to lead by example and show the male that he would be charged for committing the offences as it was not acceptable. He had committed multiple offences and upon speaking to the male, he had a complete disregard to the situation and protested to police involvement, stating that he observes many cars driving with defects but yet he was the one who got pulled over. Due to identifying and considering the options and contingencies, we decided to give him a traffic offence report. 

A Traffic Offence Report (TOR) is an enhanced disposal option to help improve driving behaviour and make roads safer. It enables the most appropriate disposal method to be determined and helps to identify persistent offenders. TOR’s carry a variety of penalties depending on the offences committed. Endorsable offences include driving whilst using you mobile phone and driving through a red light. These can result in having 3 points on your license and receiving a £100 fine. Non-endorsable offences include failing to wear a seatbelt or failing to comply with road traffic signs and these lead to a £50 fine, but you do not receive any points on your license. Considering the offences this male had committed, he could receive a £250 fine and 6 points on his license and we  believed that this was the best option to take. 

The Criminal Procedures and Investigation Act (CPIA) is a code of practice which shows officers how they should ‘disclose material to the prosecution during the course of criminal investigation.’ (UK Parliament, 2020) It sets out how we must record, retain, and reveal material obtained during the course of a criminal investigation. In regard to this incident, the CPIA states that ‘someone who is charged with a criminal offence is provided with copies of material from the investigation.’ (UK Parliament 2020) Due to this, it was vital that we communicated with the male and told him that he would receive a copy of the TOR would be sent to him via post as well as the outcome of the offences he committed.

The last stage of the NDM is acting upon and reviewing what happened. I gave the male a TOR which went well considering it was the first one I had given outside of training school. When considering the policing value ‘accountability’ I think I demonstrated it well because I was confident in my decision and was able to explain why I made this choice to my colleagues and sergeant. I am satisfied with the decision I made and feel like it was the most appropriate. I can use this decision making at similar incident I may attend in the future, as the NDM is an ongoing circle, allowing us to learn from our mistakes and experiences, in order to constantly improve. Even though this offence was not as complex as other ones I have dealt with and will continue to deal with in the future, I think it is appropriate to learn how to confidently deal with smaller offences independently at the onset of my career, in order to gradually improve and eventually be able to use the NDM to make decisions of a much more complex nature in the future. 
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Specific:

I aim to be more confident in using the radio.






	Measurable, Achievable and Realistic:
To achieve this, I aim to use the radio as frequently as possible. Initially I tried to avoid it because I get worried I’ll mess it up or say the wrong thing, but recently I have been trying to push myself to use it at all times. I think this is an achievable goal because everyone has to use the radio in this job, it is such a vital thing to be able to do. 
	My tutor – I have told him I would like to improve in this area so whenever we get called over the radio he allows me to reply, and when we need to report to control he aids me with what to say and then I will do so. My other colleagues can also support me in this area, I learn a lot from them and so watch how they use the radio and put it into practice myself. 
	Timely:
I would like to have achieved this by the time I come out of my tutorship. I feel like I am already becoming more confident over the past few days and as soon as I get used to it, I won’t even have to think about it because it will become second nature. 

	Specific:
I aim to feel comfortable using NICHE and understand what I need to complete for each call we attend, eg, domestic, missing person. 











	Measurable, Achievable and Realistic: 
This will be measured by how much I am able to complete independently after I attend a call. The first set, my tutor would sit down with me after every call to help me write up everything required, but recently he’s been pushing me to complete it myself. This is realistic because I need to know how to do it independently and have a good understanding of what to write up for each call.
	My tutor – My tutor can guide me through what I need to include and eventually I will be able to achieve it with no help. After discussing this with him, whilst in the car coming back from every call he will ask me what I need to write up for it and I will tell him which is proving beneficial because I am starting to be able to complete the NICHE for the most frequent calls independently. 

	Timely:
I aim to achieve this as soon as possible, so when I’m in the final weeks of my tutorship I have a good understanding of how to correctly write things up and be able to check it with my tutor. Long term, I’d like to be able to confidently do this by the time I achieve my independent patrol status so I will be able to work effectively on my own. 

	Specific:
I aim to achieve a balance between work and university essays, as well as having time with family and friends. 











	Measurable, Achievable and Realistic:
This is measurable by controlling the amount of time I spend completing work on my rest days. I aim to make sure I write my matrix after every call I attend so that’s always kept up to date. I try to complete the university work on my allocated PLT days and usually one of my rest days so I still have time to catch up on sleep and see my family and friends. 
	I think that its mainly myself who can help with this point, I need to use my time wisely so that I’m not behind with any NICHE in work, or any university outside of work. I can ask my Sargent whenever I feel like I’m getting behind with the NICHE side of things because he can make sure I get time to complete it. My family and friends can also help because they are supportive and understand that sometimes I’m not able to attend their plans as I am either working or completing university work.
	Timely:
I think that the sooner I achieve this the better. I will be able to have a work/life balance which will allow me to become less stressed about reaching deadlines or getting behind in work, as I will already be on top of it all. 
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