


The events of Baby P’s death had become a huge story in the UK in 2008. Peter Connelly was found deceased in his cot and was only wearing a nappy (BBC, 2013). In her book, Shoesmith (2016, p.13) suggested that Peter Connelly’s case was made public 15 months after his death. Baby P's mother, Stepfather and the brother of the stepfather were all convicted of Causing or allowing Baby P’s death. This conviction comes In the Legislation (Domestic Violence Crime and Victims Act 2004). 

In the case study, Baby P, it portrays two leadership styles. These types are Laissez-faire and Autocratic. But there was a lack of some leadership in the social services. These leadership styles were Transformational and collaborative. 

Laissez-faire leadership is defined as a leader who avoids making decisions. Leaders like this are known to let their group members make all the decisions. This leadership style can also be seen as a hands-off style of leadership (Chaudhry, Javed, 2012). Research carried out suggests that the Laissez-faire leadership style is non-effective and has a negative impact (Yang, 2015). According to Masters and Wallace (2010, p.154) the characteristic of a laissez-faire leader includes allowing employees to make decisions, encourages creativity, allows employees to work independently, avoids giving set directions and provides general guidance. This leadership style is portrayed by Sharon Shoesmith. The actions carried out by Maria Ward were suggested to have been carried out on her own instinct. There is no evidence to suggest that Sharon Shoesmith had instructed or discussed with Maria Ward what to do in relation to Baby P. This strongly suggests that there was a lack of communication between the leader and subordinate. 

Autocratic leadership is also known as Authoritarian leadership. 
An Autocratic/Authoritarian leader is the type of leader that gives orders to his subordinates, and they tend to keep decisions to themselves as they have automatically assumed that they have the responsibility to make decisions on behalf of the team. Similarly, to an Autocratic leader a Benevolent autocrat is known as an individual who knows what he wants from the subordinates, what their goal is in a situation and how to complete tasks in their way without bitterness for being treated unfairly (Limbare, 2012).
The characteristics of an autocratic leader would be domineering, bossy and dictatorial (Bricker, Walter and Cole, 2019). This leadership is demonstrated in Sharon Shoesmith. There is no evidence to suggest that Shoesmith knew what the goal of the service was, but Sharon Shoesmith was Maria Ward’s leader, and she gave Ward an extra 15% of children to work with (Baby P: The Untold Story, 2014). This suggests that Shoesmiths leadership was not a strong leadership. 

Maria Ward was the Set social worker for Baby P. Although Maria Ward was not a leader in Haringey services, she was a leader in providing safety to her assigned children. Her duties would consist of carrying out assessments on children in their homes, ensuring all children have the correct services they need and so forth. In the case of Baby P Maria Ward was the set social worker for Baby P. In the time frame of 8 months before his death, Maria Ward had been to see Baby P 18 Times (Local safeguarding children board Haringey, 2009). During these visits Maria failed to see that Baby P was being abused by his parents. On another occasion the school nurse had phoned the social worker to inform her that she had seen Peter's mother shouting loudly and slapping the cheek of one of Baby P’s older siblings. This was confirmed by the sibling, but the social worker took no further action because previously the mother agreed to attend a parenting programme (Local Safeguarding Children’s Board Haringey, 2009, pp. 6- 14). Maria’s actions Portrays McGregor’s Theory Y. Theory Y is defined as the use of physical and mental in work is natural (Chartered Management Institute, 2015, p. 2).  

Throughout this whole case study there was a lack of communication between all services. In this case it has been portrayed by the public that the social services were the only service to be blamed, the health services were equally to blame. The involvement of the Police was very minimal but in this time it has been portrayed that they were the service that had identified Baby P was being Neglected and physically abused. 

In his book Rubin (2009, p.2) defines collaborative leadership as a team that shares the same values and responsibilities. The characteristics of a collaborative leader are someone who has shared values, independence, someone who shares responsibility, someone who has respect for others, someone who shows their willingness to be responsible for their actions and someone who has effective communication (Lawrence, 2017). This form of leadership would be used in multi agency incidents such as terror related incidents. This leadership style has not been portrayed in this case study. The reasoning to this conclusion is research found that there was a lack of communication between all agencies involved (Local safeguarding children board haringey, 2009). 

According to Northouse (2019, p.164) transformational leadership is where a person interacts with other people to create a connection between the leader and his team. This raises the motivation and morality of the team and the leader to get the job done. This form of leadership includes paying close attention and listening to their team for what they need or must contribute to dealing with a situation. Research suggests that this type of leadership has a positive effect in the workplace (Lai, Tang, Lu, Lee and Lin, 2020). During this case study there is no Transformational leadership portrayed by Sharon ShoeSmith or Maria Ward.

To conclude the research found strongly suggests that the leadership of the social services was a bad leadership. The leadership theories portrayed in the case of Baby P were all negatives. Although there is no evidence to suggest that there would have been a better outcome to this case the question remains, If the social services had different leadership strategies would baby p still be alive? 
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