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This study offers a thorough examination of Google's organizational culture. Google is a well-known technology company with a creative and distinctive work environment. 
The culture, ethics, and values that Google promotes will be the main topics that are emphasized. The factors from the external environment that affect the company environment will be presented and examined simultaneously using the McKinsey 7S framework and PESTEL analysis.
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Google is the world's most popular search engine, and it's been around since 1998. It's a subsidiary of Alphabet Inc., and it's headquartered in Mountain View. It's responsible for over 70% of online search requests worldwide, so it's at the center of most people's online experiences. It started out as just an online search engine, but now it offers a wide range of services and products - from email and document creation to mobile phone and tablet computer software (GOOGLE, 2023).
Google's technology is truly remarkable, allowing it to analyze countless variables related to users and businesses and match them with relevant advertisements in record time. This helped the company maintain one of the fastest growth rates in the world. Moreover, Google's mission is to make information universally accessible and useful, a goal that it pursues with unwavering dedication (Alves n.d.)
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Google follows its mission and vision statement because it's at the forefront of many different industries in the world. Both the mission and vision support tech innovation. Google's mission statement talks about how to provide useful information. It's a corporate mission that requires everyone to be able to access it, and it's got a global reach. Google's vision statement talks about how business works that use tech (Thompson, 2023).
Google's remarkable achievements can be attributed to its unwavering dedication to innovation, a strong emphasis on meeting user needs, and a steadfast adherence to ethical principles. Guided by its core values, which prioritize user satisfaction, long-term vision, and a commitment to advancing innovation for the betterment of society, Google consistently makes informed choices and takes decisive actions (Taylor 2017).
The purpose of this report is to analyze the organizational culture of the company, to present the work environment and how it influences the efficiency of employees.
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Culture is a set of norms, both explicit and implied, of behavior that are acquired and transmitted through symbols. It is the unique accomplishment of human societies, including their representations in artifacts. Traditional ideas and their associated values are the fundamental components of culture (Jahoda, 2012).
Organizational culture is the set of beliefs, values, attitudes, and behavior that define an organization and shape how its people interact and collaborate. It's a complicated and intangible part of an organization that affects its environment and can make a big difference in how well an organization does, how happy its employees are, and how successful it is (Ashkenazi, 2011).
The establishment of an ethical culture is a top priority for Google, which involves adhering to responsible business practices, exhibiting reverence for users, and working towards creating a positive influence on society (Steiber and Alänge 2016).
When examining Google's organizational culture, one would come across Laszlo Bock, who serves as the Head of People Operations, a position that is similar to that of a Human Resources (HR) Director in other firms. Google's approach to "people operations" involves a fusion of science and human resources, with a focus on data-driven decision-making. This approach has contributed to Google's consistent ranking among the top companies in recent times (McAfee and Brynjolfsson 2012).
The organization's dominant culture is influenced by various factors, including the external environment, the organization's objectives, the employees' belief system, and the management style. As stated by Schein (2017), there can be multiple organizational cultures within a company. For instance, in some departments, employees may adhere strictly to hierarchy and have well-defined individual roles and responsibilities. However, in competitive environments like sales, the focus may shift towards building strong relationships with external parties, disregarding strict hierarchies (Cukier and Mayer-Schoenberger 2013).
The predominant culture at Google fosters an open environment, encouraging both employees and customers to freely share their ideas and opinions. This collaborative approach aims to cultivate a more comfortable and friendly working atmosphere (Hsieh 2010a).
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Figure 2: Friendly work environment

[bookmark: _Toc150163950]Concepts regarding Google values

One of the most important components of creating a distinctive and healthy corporate culture is having a well-defined set of core values. Prioritizing customer needs and fostering democracy on the web are two of Google's guiding principles. It is simpler for a business to choose workers who will most fit in with the team culture when it has a defined set of core values (Hofstede, 2005).
Google's corporate culture is deeply rooted in its values, which play a pivotal role in shaping the company's actions and decisions. The organization places great importance on considering the long-term impact of its operations, products, and services, considering the social and environmental consequences they may have (Aluko, 2004).
	Furthermore, Google sets exceptionally high standards for the quality of its products and services. The relentless pursuit of excellence serves as a driving force behind the company's commitment to innovation and continuous improvement. Google gives numerous benefits in order to support this culture. With the goal of creating a desirable workplace, Google's founders focused on establishing a home-like environment that would foster creativity and productivity among staff. As noted by Lebowitz (2013), this approach has resulted in a workplace that is both comfortable and conducive to free thinking and innovation.  In addition to getting a haircut from an on-site hairdresser, employees are allowed to bring their pets to work and nap in nap pods.
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Figure 2: Creativity and innovation at Google.

Google employees spend their days coding while seated in the cafeteria. They can express their creativity as a result, which increases productivity. Google merely offers a workspace that works for its employees, letting them make flexible use of it. There is no such thing as micromanagement at Google because employees feel highly empowered (Toombs, 2020).
The way Google has fostered learning and knowledge-sharing among staff members since the company's founding is more significant, though. This philosophy is highly valued by Google. Teaching is the company's responsibility even though learning is a right for every employee. With the support of a strong, team-oriented atmosphere, workers can acquire diverse professional competencies like communication or compromise and offer individual guidance (Scott, 2008). It's what makes Google's business successful compared to other big tech companies like Apple, Samsung, and Microsoft (Emmerich, 2009).
Google's corporate culture is an integral part of the company's success, providing employees with the necessary skills to thrive. The tech business actively cultivates its corporate culture through institutional initiatives, such as personnel training, as well as non-institutional strategies, such as tailored leadership and management assistance. This continual improvement of Google's organizational culture and characteristics is essential for sustaining creativity and innovation (Carver, 2011).
The goal of Google's corporate culture is to improve worker performance. The organization effectively motivates its human resources with the help of this work culture. For example, Google's work culture encourages employees to think creatively and beyond the box when creating solutions for their target customers' everyday issues. The organizational culture thus makes it easier to support different strategies, like Google's intensive growth strategies and general competitive strategy, with human resources. One of the keys to success in the global markets for consumer electronics, cloud computing services, digital advertising, hardware and software, and Internet services is the company culture's strategic support (McKee, 2007).
Particularly in the area of technology, Google has an innovative organizational culture. In order to foster a creative mindset appropriate for the technological nature of the business, the company places a strong emphasis on transparency among its workforce (Pressaris, 2022).
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                                          Figure 3: Google culture characteristics

Transparency
Open-mindedness and information sharing are two aspects of Google's culture that are mentioned here. The corporate culture, for instance, encourages individual staff members to impart fresh information and job-related learning about technological solutions to market-identified needs of customers. The organizational structure (business structure) of Google is designed to foster a culture of communication and idea sharing among employees (Vozza, 2017). Transparency and accountability are core values at Google, guiding its interactions with users, employees, and stakeholders. The company provides clear information about data usage, being transparent about challenges, and taking responsibility for its actions (Racelis, 2010).
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Figure 4: Communication and share ideas. 
  
 Creativity
This aspect of the workplace culture aligns with Google's mission and vision statements, which emphasize technology. This aspect of the company culture encourages employees to think creatively and unconventionally in order to find or create novel technological solutions for the changing needs of the global market (Crowley, 2013). 
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             Figure 5: PESTLE analysis
 	
When it comes to tackling the technological and associated sociocultural trends listed in Google's PESTLE/PESTEL analysis, innovation helps businesses be more effective. Because of this business situation, organizational culture plays a crucial role in ensuring that innovation processes adapt to pertinent business needs found in the market for online and information technology services (Rowland, 2023).
The PESTEL/PESTLE analysis of Google presented here provides valuable insights into the external factors that shape the industry environment. 
Political
· The expansion of free-trade agreements
· Political stability in major markets
· Government-backed online enterprises
Economic
· The stability of major markets from an economic standpoint
· The swift expansion of developing nations
· The gradual reduction in the expense of sustainable energy sources
Social
· The growing prevalence of social media platforms has become a prominent aspect of contemporary society.
· The expanding range of online users reflects a notable increase in diversity within the digital realm.
Technological
· The increasing availability of Internet connectivity in emerging economies
· The swift integration of mobile devices into the global marketplace
Legal
· The escalation of regulations concerning online privacy has become a pressing concern in recent times.
· The implementation of more stringent regulations pertaining to intellectual property rights has gained significant importance.
Environment 
· The support for environmentalism is consistently increasing as more and more individuals and organizations recognize the importance of preserving our natural resources and protecting the planet.

· Suppliers are increasingly showing a keen interest in sustainable business practices, reflecting a growing awareness of the need to incorporate environmentally friendly strategies into their operations.

            Excellence combined with intelligence.
This corporate culture trait is all about getting great results across the board for Google's business division. For instance, Google's training initiatives aim to inspire employees to improve their work consistently and to reject subpar technological concepts and solutions. As a result, Google's work environment encourages intelligence among employees and motivates them to produce their best work (Schein, 2009). 
    Direct involvement
As employees advance within the company's ranks, it is expected of them by company culture to pick up new technical know-how and abilities. Employee participation in projects and experiments is encouraged by policy, which is one way that Google's organizational culture is implemented. Employee experience, including training and on-the-job learning, is improved by the work culture of the IT company, which helps to develop human resource competencies (Lazear and Gibbs, 2014).
    Family ties in a small business
Google keeps a friendly workplace where staff members are free to communicate and exchange ideas. The goal is to maximize internal communications within the organization and foster the generation of ideas for technological innovation by leveraging its culture (McAfee and Brynjolfsson, 2012).
Google is well-known for having a "flat organizational structure," which means there are fewer management layers. This makes it easier for people to communicate with each other and within the company. Like many other multinational corporations with a diverse workforce, Google has made a commitment to diversity and inclusion. The company has declared its intention to create a workplace that recognizes and cherishes the contributions of individuals of all genders, ethnicities, and cultures. To this end, Google has implemented a range of programs and initiatives aimed at promoting diversity and inclusion, including unconscious bias training, an employee resource group, and collaborations with external organizations that focus on diversity and inclusion (Hsieh 2010a).
Promotion at Google is primarily determined by an individual's performance and the outcomes they accomplish in their present position. All employees, including women, are actively encouraged to excel in their respective roles and make valuable contributions to the company's triumph (Toombs, 2020).
Establishing a robust professional network is vital for career progression. Google offers employee resource groups and networking events specifically designed to assist women in connecting with colleagues, mentors, and sponsors. These initiatives aim to foster meaningful connections and support women in their professional journeys (Toombs, 2020).
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Google has an organizational cultural practice which promotes sustainability within the workplace. The leadership team is instrumental in molding the organizational culture and driving sustainability initiatives. By championing green practices, setting objectives, and prioritizing sustainability in decision-making, executives and leaders establish the foundation for sustainability and set the tone within the company. By integrating sustainability into its cultural practices, Google not only promotes environmental responsibility but also contributes to its reputation as a socially and environmentally responsible organization (Lebowitz, 2013).
[image: Image result for sustenabillity for google]
Figure 6: Sustainability at Google
Google's cultural practices are shaped by the societal norms and values that prevail. In today's society, the importance of sustainability has increased significantly, and Google's dedication to sustainability is in line with these societal expectations. The company strives to comply with societal norms by embracing eco-friendly practices, thereby exemplifying its unwavering commitment to social and environmental responsibility (Driscoll and McKee, 2007).
Google, like other leading organizations, recognizes the significance of ethical values in its corporate culture. The key ethical elements that Google prioritizes in its organizational culture are transparency, respect, diversity, and innovation. 
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      Figure 7: McKinsey 7S framework

Using this framework, an organization's effectiveness can be analyzed and improved by looking at seven important internal components that, in order for an organization to function well, must line up and work harmoniously (Stimpson and Farquharson 2014).
To encourage these ethical values among its employees (Stimpson and Farquharson 2014). Google can adopt the McKinsey 7S framework, which recommends the following strategies:
· Strategy
It entails establishing a distinct course of action and selecting which markets to enter and how to succeed in them. As part of its overarching strategy, Google should establish and communicate a distinct ethical mission statement and ethical objectives. This entails a firm commitment to transparency in the collection and utilization of data, as well as a dedication to upholding user privacy (Dudovskiy, 2017).
· Structure
This refers to the hierarchy, reporting lines, and arrangement of the various departments and units within the organization. To ensure accountability, it is imperative for Google to define clear roles and responsibilities pertaining to ethical matters (Dudovskiy, 2017).

· Systems
Google can adopt and advocate for ethical reporting systems that enable employees to anonymously report any ethical concerns or violations. It is crucial to ensure that the investigation process is transparent and that employees receive feedback on the outcomes for their reports (Dudovskiy, 2017).
· Shared values
Google must prioritize the establishment and regular updating of a comprehensive code of ethics that outlines the organization's core values, principles, and expected ethical behaviors. This will help ensure that all employees are aware of the company's ethical standards and are committed to upholding them (Dudovskiy, 2017)
· Skills
These refer to the aptitudes and proficiencies of workers in the company. It has to do with the workforce's abilities and knowledge. Investing in training and education for employees at all levels can help enhance their skills and knowledge in that area (Dudovskiy, 2017)
· Staff
The workforce of the company, including its size, composition, and roles, is comprised of human resources. Google can promote ethical behavior throughout the organization by incorporating ethical considerations into the hiring process and ensuring that new employees align with the company's ethical values (Dudovskiy, 2017).
· Style
The leadership should serve as ethical role models, exemplifying a strong commitment to ethical values in their actions and decisions, and guiding and inspiring employees to follow suit and foster a culture of ethical conduct (Dudovskiy, 2017)
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The increased intensity of information sharing could be a potential improvement to Google's organizational culture. At the moment, information sharing, and communication are encouraged by the characteristics of the business culture, but they happen in a very controlled way. In order to maximize the speed and effectiveness of knowledge transfer, Google can modify its organizational culture to give employees more freedom. While Google and many tech companies offer attractive workplace perks and amenities, there is a potential risk of employees spending excessive time at work.
The objective of this suggestion is to accelerate technological innovation in the company's product development procedures. Furthermore, Google has the potential to enhance its work culture by implementing extra human resource initiatives that cater to specific employees' needs related to innovation. The second suggestion seeks to enhance staff members' knowledge, skills, and abilities for further competencies in technological innovation by leveraging Google company culture.
By leveraging the insights from PESTLE analysis, Google can identify key technological and ecological trends that are shaping the market for information technology and online services. To stay ahead of the curve, the company can either develop new operations or acquire smaller firms that align with its strategic objectives. The ultimate goal is to enhance organizational capabilities and foster rapid innovation to address the changing market dynamics and stay competitive.
Based on the Beer’s model, continuously monitor, evaluate the external environment, including market trends, technological advancements are the keys for Google to be on the top all the time.
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In conclusion, the organizational culture at Google is tailored specifically to meet the demands of the internet services and information technology industries. For instance, the organization guarantees that its products meet industry standards and are at the forefront of technological advancement by fostering an innovative culture.
In an effort to foster diversity, equity, and inclusion in the workplace, Google, like many other sizable and reputable businesses, has put policies and procedures in place to address bias against people of a particular gender or ethnicity. The business has made a public pledge to establish an equitable and welcoming workplace.
Transparency is also important to the business, and as such, it releases diversity reports with demographic information about its personnel. This makes it possible to hold employees accountable and monitor advancement toward their diversity and inclusion targets.
In the end, Google has implemented measures to support a welcoming and inclusive workplace; however, the success of these initiatives might still change in the future. Any organization that wants to keep a happy and welcoming workplace must always evaluate and refine its efforts in this regard.
The Google culture is renowned for placing a strong focus on creativity, teamwork, and worker welfare. It's crucial to understand that, despite its many advantages, every organizational culture has its share of complexities and difficulties. 
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