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Introduction

For this module, managing enterprise in the 21st century, I have been asked to carry out a business plan proposal on our business idea that my group and I have come up with. The business idea that we have come up with and finalised as a group was introducing a Vegan only restaurant for the public. We have decided that this would be an excellent business idea to propose because there are not many Vegan only restaurants around. We have also decided that introducing an vegan only restaurant would be ideal because more individuals are becoming vegetarian or vegan day-by-day. This would mean that more vegan restaurants should start to open in different locations for these people as they might struggle to find a vegan only restaurant in a good location that also has different facilities.

Once we have proposed out business plan, we then had been given a section each to discuss. The section that I have been given was to discuss the strengths and weaknesses regarding our Vegan restaurant. After, looking into what it’s like to be a vegan and open up a vegan only restaurant I had discovered some strengths and weaknesses. 

Strengths and weaknesses

To start off, I will discuss the benefits of becoming vegan. These benefits could help both environment and human beings if they’re followed. Firstly, becoming vegan reduces health issues and there is a lower risk of certain health problems such as type two diabetes and certain cancer. This can also contribute towards weight loss and becoming healthy. This can also help to get rid of any bacteria and it can reduce cholesterol levels drastically. Another benefit of becoming vegan is that it encourages you to eat more fruits and vegetables as these foods are the main nutrients that a vegan person would need to intake. This also helps animal welfare and the environment. 

Now, veganism can also have an effect on an individual’s health. For example, it could increase loss of vitamins and minerals. Another, con of veganism is that it can be very hard to plan meals and get enough protein regularly. One more, con of veganism is that adapting to it can be very difficult. These are the pros and cons of becoming a vegan. 

Now, moving on to the actual strengths and weaknesses of our business. The first strength of vegan heave is that its accessible to all as it’s located in Friars walk. There’re also facilities in this area such as the car park, bridge toilets, shopping center, cinema, swimming pool, markets etc. There is also public transported located near to the Vegan heaven such as busses, trains and taxis. Friar walk also has a fruit/veg stall that could be used to supply the restaurant with food to make meals. Another, strength of this restaurant is that we provide only vegan meals, so vegans don’t have to worry about contamination or being around others that are eating non-vegan food. In this restaurant we will high quality food products and popular vegan meals such as pasta, soup, pizza and salads that are often enjoyed by customers. There are also a variety of pastas and pizza options to choose from and customers can decide on their own toppings a deciding on their own toppings we will atract more customers. In this restaurant we also offer wine, juices, mocktails and smoothies which will all be fresh. Lastly, there will be student and seasonal discounts depending on the occasion. I have identified some weaknesses of this business such as the high-quality foods can be expensive therefore the foods can be very limited. There are also other competitor’s and vegan restaurants in friars walk such as Drago Lounge and Zizzi. So we will need to come up with ways that would make our restaurant different to others. Another, weaknesses that I have identified for this business is that the meals might not be as filling compared to other meals so therefore, the price of the meals should be reasonable and affordable to all.

Cash flow
 
A cash flow determines how much is coming in and out of a business regarding its expenses to the facilities, bills, equipment, development and more. This first shows one-month payment over a 12 month span payment. The expenses is then totaled up giving a final cost that has been put towards the whole business.


	Expense
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month
7
	Month
 8
	Month 9
	Month 10
	Month 11
	Month 12
	Total

	Telephone
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£600

	Gas
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2400

	Electric 
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£3,600

	Adverts 
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£480

	Insurance 
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£!00
	£100
	£100
	£1200

	Application
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£40
	£480

	Registration
	£336
	£336
	£336
	£336
	£336
	£335
	£336
	£336
	£336
	£336
	£336
	£336
	£4032

	Advice
	£45
	£45
	£45
	£45
	£45
	£45
	£45
	£45
	£45
	£45
	£45
	£45
	£540

	Petrol
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£960

	Rent 
	
	
	
	
	
	
	£2000
	£2000
	£2000
	£2000
	£2000
	£2000
	£12000

	Wages
	
	
	
	
	
	£300
	£300                                                                                                       
	£300
	£300
	£300
	£300
	
	£28,000

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	£1708

	Development 
	
	
	
	
	
	
	
	
	
	
	
	
	£2000



TOTAL = £58,000
£58,000 loan


I have also been asked to produce a cash flow for the expenses of our business over a 12-month period. We have been given a loan of £50,000 and each team member will put an extra £2000 towards the business which will total up to £8000, so altogether the loan will be £58,000 that we will spend on our business. Above, here is a cash flow table that shows each expenditure with the cost for the first month, then 12 month and the total. The expense for telephone bill for one month will be £50 which totals up to £600. The expense for gas for one month is £200 which totals up to £2,400. The cost of electric for one month is £300 and this totals up to £3,600. The cost of advertising for one month is £40 and this totals up to £480. There is also an insurance of £100 a month which totals up to £1200 by the end of 12 months. We also have a charge for applications of £40 a month and totals up to £480. The registration cost for one month is £336 that totals up to £4032. Then we also give advice costing £45 for one month but £540 for 12 months. There is also a petrol charge of £80 that sums up to £960. We have discussed a rent of £2000 for the last 6 months and this sums up to £12,000. We have also discussed a wage of £300 each week for 4 people over 12 months that comes to £28,000. The remaining costs will then go towards the development and the equipment for Vegan heaven.
