Karen Burman 2115761
The communication cycle's importance for good communication in management, the importance of effective communication at work, and the possibility of communication failures will all be covered in this essay. It will go over theories of motivation in my workplace; I have chosen The Maslow Hierarchy of Needs, and I have explained why I chose this. It will also discuss the significance of selecting the appropriate languages in management and the effectiveness of a variety of verbal and written communication methods. It will cover the main elements that can influence performance and motivation at work, the suitable standards to assess my capacity for successful communication, how to assess my managerial abilities, and my very own personal development strategy.

The relevance of the communication cycle for effective communication in  management is In order to carry out their duties successfully and appropriately, workplace organisations must have excellent internal communication. Each team member must have the ability to communicate effectively, including the ability to listen, negotiate, set goals, and be forceful (ukessays.com,2017).
Guffey and Loewy  (2014) stated that if a manager discusses strategies for enhancing communication among various workplace audiences as well as the benefits and drawbacks of a varied workforce. Consumers, work teams, and business organisations can all benefit from a varied staff.
Effective communication at work is a fundamental requirement for achieving organisational objectives. As a result, it is believed that communication is both the most significant and effective component of the management process (high definition books, 2023).
The prospect of communication failures is what makes feedback so crucial. The cycle of communication would be incomplete without feedback. Information transfer and mutual comprehension are necessary for effective communication (Richard L. Daft, 2015).
An effective communicator is someone who can listen well, is clear and succinct, confident, empathetic, and self-aware.

The significance of choosing the suitable language, tone, and formality level in management communications is underscored by the variety of communication styles. When communicating with the staff, the manager's vocabulary and tone of voice should always be courteous, professional, and convey strength and confidence. This will raise the possibility that the message will be accepted or agreed upon by the employees (study mode research, 2023).
You will decide on the language to use, whether you can use specialised technical terminology, whether you need to provide background information, and other factors. You can choose whether your tone should be formal or informal by determining your audience (Mary Ellen Guffey, ‎Dana Loewy, 2021)
For example First impressions matter a lot, so if you were having a management meeting to accept a new employee, the manager would get to know the person well. It is crucial that he conducts this meeting as formally and casually as possible. The manager needs to make the person feel comfortable and allow them to speak and have their say. Although the tone of the conversion is informal, the hiring manager should be upbeat and speak clearly, gently, and briefly.

The effectiveness of the range of verbal and written communication methods within the area of organisation are a variety of verbal and written communication methods within your area of the organisation are merely described without making any judgements based on appropriate criteria to assess their effectiveness. Neither the effectiveness of verbal nor written communication methods within your area of the organisation is evaluated (CPD online college, 2023).
Expressive Techniques clear ideas, emotions, and information through written, nonverbal, and spoken communication builds and maintains strong connections with a variety of clients, co-workers, and organisations (Terri S. Watson, 2018).
Response, evaluation, interpreting, and sensing are communication processes for both oral and written communication (Owen Hargie , 2010)
Here are some theories of motivation relevant to my workplace, The Maslow Hierarchy of Needs will be my theory. One of the frequently referenced theories is this one. I chose this cycle as I constantly strive to be the best version of myself, I am extremely friendly, and I enjoy my surroundings because I feel secure there. I also always acknowledge my strengths and work to build on my deficiencies. I take care to ensure that problems at home never affect my ability at work. I constantly strive to achieve more in life.
The Maslow Hierarchy of Needs is a five-level hierarchical pyramid that depicts the hierarchy of human wants, from the most fundamental (physiological needs) to the most complex (psychological needs and self-actualization). It is a motivational theory in psychology (study smarter, 2023).
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A person's behaviours are driven by their motivation, which is the process that starts, directs, and sustains goal-oriented behaviour (Stuart Porter, 2016).
For instance, at my job, we constantly strive to achieve our goals that the boss sets for us. I have a strong sense of extrinsic drive because I am really competitive. Motivation is increased when I feel happy I am succeeding. My motivation will decrease if I feel a failure.


The principle factors that may effect performance and motivation in the workplace is 
recompense and acclaim, Recognition and reward go hand in hand. In the absence of a reward, praise for good work has a limited shelf life and starts to lose its significance, development, Studies have revealed that 20% of workers prefer professional development opportunities and training to monetary rewards, demonstrating the importance of development in motivating employees. leadership, Only 2 out of 10 employees strongly feel that their performance is managed in a way that encourages them to produce excellent work, according to a Gallup poll, This clearly demonstrates how much a competent leader drives their workforce, work-life harmony, Offering employees a healthy work-life balance fosters them, motivated staff members are more willing to put in extra hours and are less likely to take sick days or leave the company and workplace environment, Positive working conditions are beneficial to motivated employees. The physical environment is the office and its surroundings the non-physical environment is everything else (penguins,2023).
My theory of motivation would be?         
The Herzberg hypothesis, also referred to as the two-factor theory or dual-factor theory, holds that some workplace factors contribute to job satisfaction while others contribute to job discontent. Herzberg created the theory to better understand a worker's motivation for the job and attitude ( indeed,2023).  
McGowan and Shipley (2023) stated that Herzberg talked about two categories of factors: motivation and hygiene. Hygiene in Herzberg's terminology simply refers to things that eliminate objections. The typical goods provided by a company, like as a pay check and a comfortable workspace, is hygiene.
Theories of human labour motivation and management include Theory X and Theory Y. They were invented by Douglas McGregor in the 1950s while he was a faculty member at the MIT Sloan School of Management, and they underwent further development in the 1960s. Together with Abraham Maslow's writings, who developed the hierarchy of needs, McGregor's work was grounded in motivation theory (talk, 2023).
John and Schermerhorn (2010) MCGREGOR'S THEORY X AND THEORY Y. According to Theory X, individuals detest working and lack ambition, behave carelessly, and prefer to be directed. Theory Y assumes people are self-directed, eager to work hard, and value responsibility.
Schermerhorn  (2011) suggests that Herzberg stated that if people are not happy at work it is to do with their work load or work environment.
Putting these theory’s into perspective I believe that If a colleague at my place of employment lacks communication skills or training, it puts pressure on other colleagues. Workers and management experience stress as a result of the environment changing. Customers may be affected by this.



My driving force is the desire to succeed, to reach my objectives and to establish personal ambitions. I feel safe and comfortable at work because of the friendly environment and my familiar surroundings. Each has needs that influence their behaviour. Mulyono, Rahman, Astuti (2022) stated that The way a person feels about an activity can have a big impact on how they act, this is also stated by McLelland’s three needs theory (mcLellend, 2015).
Because of the high energy levels, teamwork, and positive atmosphere, this has a significant impact on my role. To complete the work, we all interact with one another. We all create objectives with rewards for achieving them, making the process enjoyable and engaging it increases everyone’s motivation including myself. Roberson, (2013) believes positive attitudes increase altruistic motivation. Because I understand my job and environment so well, my cognitive needs help me stay motivated.

The appropriate criteria to evaluate own ability to communicate effectively is recognize what you actually need and want to express in order to communicate more successfully. Be aware of how the other person will respond to your message. Use phrases and gestures that will help the other person understand what you are saying. Make sure what you write will be understood the way you want while communicating in writing (mindtools,2022).
Any business' ability to communicate effectively and efficiently is essential to its success. It occurs between commercial entities, within organisations, and between groups of employees, as well as between business owners and service providers and clients (ukessays, 2017)

Looking back at my own verbal and written communication skills I have analysed my talents in written and verbal commutation skills enable me to be successful and pass messages and ideas and information to my colleagues, I defiantly flourish in my career using these abilities to communicate with people especially colleuge and customers. 
Information must be sent and received through a variety of verbal and non-verbal techniques. You employ communication skills when you give a presentation at work, collaborate with your co-workers, discuss a concern with your manager, or get clarification from a customer regarding a project. They are crucial to creating fruitful business connections (coursera, 2023).

To evaluate my own communication skills as a manager I should start by identifying my strengths and working on them. I might also ask a trusted person to assess my communication abilities. By continually improving my communication abilities, I will become more effective.
As a result of my extensive experience working on store floors and interacting with consumers through my items or at the register, I have exceptionally outstanding communication skills. I am very efficient and open to learning new things to help me become better.
My weaknesses are that I lack self-confidence and constantly feel like I need to do more and know less. I'm bad at arithmetic and could really use this ability more.
I need to improve on maths and self confidence 
(Future of working, 2023) Reviewing your employment history, asking yourself questions about your communication style, determine your communication strengths, take into account your interpersonal communication, seek for any managerial communication abilities you may have missed, create a list of your communication skills, separating your best traits from those that require development.

BBC News ( 2023) states that Self-evaluation, you can self-evaluate your abilities and performance using the GROW model.
The acronym GROW stands for:
Goal, reality ,options and far ahead.

My personal development plan 
		What I am focusing on
	Areas of weakness
	strengths
	How I will overcome these

	My studying at university 
	I find I am better typing than speaking
	I enjoy my assignments
	Complete all assignments on deadlines and build self confidence 

	Gaining self confidence
	I lack self-confidence I never feel good enough
	I am willing to try over come this and be best I can be
	Speaking more in class, ask manager for feedback

	Looking into a maths course
	I struggle at mathematics
	Willing to learn new skills 
	Attend maths course this year

	Asking my manager for more training 
	Having the courage to ask for help
	I am willing to attend more training and gain more skills 
	Get all the help I can get to achieve in life 

	
	
	
	








	What are my development objectives
	What activities do I need to take 
	What support do I need 
	When I expect to achieve all this

	Technical training
	practice
	tutor
	January 2024

	Gain confidence 
	Speak out
	Practice 
	January 2024

	Completing my course
	focus
	Focus and concentrate 
	September 2023

	Applying for manager role
	Practice, training 
	Training 
	January 2024



You should constantly advance your knowledge, abilities, and experience if you want to succeed and be happy in your studies, work, and personal life. This is referred to as personal growth, which is a continual process that lasts a lifetime. The benefits of personal growth extend beyond the individual to include organisations and society at large. Making the most of your talents and skills will have a beneficial effect on your life and the lives of those around you. The NHS states that developing new talents can enhance your mental health because it gives you a feeling of purpose and increases your self-assurance (CPD, 2021).

Overall, the purpose of the communication cycle is to help people become the best versions of themselves. As we communicate every day and at work, doing so successfully is essential. The proper vocabulary, tone, and formality must all be used. Everyone requires a notion of motivation since first impressions count a lot. Our bodies thrive on motivation. We all have a personal development plan, a goal and an aim to achieve better in life. Everyone needs a lot of practise and training in order to succeed. Written and spoken communication abilities are crucial for learning. If a colleague at my place of employment lacks communication skills or training, it puts pressure on other colleagues. Workers and management experience stress as a result of the environment changing. Customers may be affected by this. The theories of Herzberg and McGregor, in my opinion, serve the workplace well. I also brought up the Maslow hierarchy of needs theory since I agree that everyone needs to improve themselves.
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