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Sometimes because we are not used to think reflective it could become very hard to start from somewhere. But because of the existence of multiple models that you can use to guide in your reflection it became easier to do that.
All the models are covering similar stages but at the same time they have different approach. The model chosen by me its ERA Cycle, which it considered one of the simplistic reflective models because it contains only three stages, experience, reflection, and action.
The cycle shows us that we will start with an experience or something that is new to us and at the same time this experience it could be experimented in a negative or a positive way being connected with our work or other events from our lives.
Based on our experience we will start thinking about what just happened, we are going to carefully examine our feelings and what we must do next.
Those steps lead to the final element from the ERA cycle and that is “taking action”, and we have to understand one simple thing, when you take action, it is coming a reaction and the cycle its repeating on and on.
During this module I learned what does it means management, I understood the fact is existing multiple management theory which helped me to have a clear image regarding the fundamentals of a business, and how a business should work and should be based.
Developing my Critical Thinking I managed to search deeper and deeper when I receive an information from my employer, from mass-media or other sources. We cannot trust on what we find on the internet, we need relevant sources and accredited sites.
Back in the time I thought bureaucracy means the definition off all the people who are working for the government and handling papers that you need, but after this course I understood that bureaucracy is way more than that, is a system invented by Max Webber aim to provide into an organization rules to establish a hierarchy positions and authority and more than that how people should adopt a good understanding of conduct, punctuality, dress, communication.
On my opinion one of the most important parts of this module was learning about Managing Conflicts into an organization, because its directly connected with your past, present and future. I managed to have a good understanding of how to identify sources of an organizational conflict and more than that because I learned about the strategies of dealing with those type of conflicts, now I’m able to take care of them in a professional way.
In conclusion, as a future manager, because of what I’ve gained during this module now I feel confident to escalade different situations negatives and positives and because I understood what critical thinking really means I have a clear image of how to handle everything what is coming from now on and I am fully prepared.
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