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Reflection is a method through which a person can relive the moments one has already lived in order to understand what has happened in those moments. With the use of reflection, one can find the issues in those events and undertake measures to not repeat those problems in similar situations in future. This report will include a learning log of the placement at Novetel Milton Keynes Hotel. Moreover, a management issue of the hotel will be identified and probable solutions for the issue will be suggested. Lastly, the applied evidence of developing specific skills while on placement will be elucidated.
[bookmark: _Toc149765601]Learning Log
During the entirety of the placement, some of the key events that have happened with me as a trainee in management of guest services are identified below.
1. The customers require delicate services from the hotel in order to bear a positive image and any slight issue occurring can have devastating effects on the reputation of the firm.
2. The guest service work requires a lot of dedication and specially catered services in order to keep them satisfied.
3. The hotel needs to keep investing in the guest services in order to bring better offerings on the table for the customers.
4. I have faced issues including not being able to provide the customers with their required services for which the guests even complained to the hotel management at the desk.
About the entire placement at the hotel, the management has constantly shown its solidarity towards providing the guests with the best possible services for which I have had to constantly upgrade myself to bring enhancements to my character in order to better serve the guests (Lim and Chan, 2003). As a result, a constant upgradation process got implemented within me. For that, I have been seeing a lot of changes in my professional self, specifically contributing to the placement I have been in. 
Now, in terms of the good and the bad about the experience at Milton Keynes Hotel as a trainee in guest services, I have already got a lot better in dealing with other people, most importantly the executives of the hotel. Moreover, I have got better at communication as I have been able to persuade customers in buying more and more services as required by the hotel for me to do. However, there are some issues, too, that I have faced at the hotel. The issues include not being able to meet the standards of the hotel at managing the guests and providing them with the exact kind of services that the hotel is used to offering. Moreover, I have failed to negotiate with the executives in terms of my works for which I have got into quite a lot of conflicts, although the number of conflicts have reduced as time has moved on. 
In a summary, the entire placement can be summed up by stating that the placement has taught me that the theoretical knowledge needs to be equipped by applicability, in order to be useful to the actual scenario (Shin et al., 2001). Moreover, the issues that have arisen aren’t something that cannot be solved, but they are still lingering and needs to be focused on for future benefits. Again, the positive sides have also shown me that I may possess the potential to do well at such positions in the future. 
Now, to conclude as to what I would do in the future if I were to face similar situations again, I will focus more on my communication skills before getting the placement at the hotel. Moreover, I will get more control over my emotional side in order to do better in the conflict department. For instance, in the future if I were to get in a conflict with a guest or an executive, I will remain calmer to understand what I should say instead of blurting out words that would only worsen the situation.
[bookmark: _Toc149765602]Management Issue & Solution to the Problem
As I have been in the guest service department of the hotel, I have identified a key management issue in the department of guest service. In this regard, despite offering one of the best guest services, the hotel still doesn’t offer a lot of complementary supplies. This affects the acceptability of the hotel, a lot (Rao and Sahu, 2013). These complementary supplies include the basics of a hotel room including sound proofing, average breakfasts etc. As a result, sometimes, some customers do complain in these regards to the hotel desk. Now, to solve these issues, the hotel should undertake the following steps.
1. The hotel should include more complementary aspects including better breakfasts, sound proofing to the rooms etc. 
2. Even if the costs rise a bit more, the hotel should offer better complementary goods such as soap, shampoo, towel etc. so that the after service derived by the guests remain proper. 
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Throughout the placement at the hotel, I have already developed a lot of specific skills already mentioned of whose applied evidence is provided below.
1. The first skill I have developed is self-management and development which refers to understanding what faults I have had in the past and reflecting on them to do better in the same areas in the near future (London and Smither, 1999). As an evidence, at the beginning days, I couldn’t comply with most of the rules, however, I have reflected on those problems and made amendments which have now led to reduced numbers of fault in the same areas.
2. Another skill I have attained is task management. Before the placement, I had no experience of doing task management. But, after the placement at the hotel, I was compelled to develop this skill to create different phases of the tasks at hand, in order to plan and execute the actual task properly (Bellotti et al., 2004). This way, I have been able to collaborate with others even better.
3. The importance of applying initiatives in workplace problems is too great. This is another skill that I have been learning as I am new to the post I have been placed. As a result, I don’t know a lot of the things. Attributed to this skill, I have been able to ask the relevant bodies my questions and been able to solve the issues.
4. Communication is something I was not too bad with from the start. However, it didn’t go with a professional setting, either. But, with the constant job at my hand in the guest service area, I have been able to develop this skill even better. Now, I can convey my concerns as well as provide the customers with what they want much better than before (Goutam, 2013).
5. Lastly, application of knowledge in real life is another great skills that I have been developing since my placement. With the placement, I have been able to transfer what I have learnt in academic books to the real life situations. For instance, I, now, use the different theories in guest management which has significantly brought betterments to my professionalism.
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This report has incorporated a learning log of the placement at Novetel Milton Keynes Hotel where Gibbs’ Reflective Cycle has been used to reflect on the events that have taken place during the placement. Moreover, a management issue on guest services has been identified and possible solutions have been provided to overcome the issue. Lastly, applied evidence of developing skills such as self-management and development, task management, applying initiative in workplace problems, communication and application of knowledge have been shown.
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