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Task 1
Key skills and knowledge are necessary for a warehouse manager job role.  I analysed four job adverts from a various of companies in the logistics sector (Indeed.com 2025). Food republic / Pro rail services and various others highlighted several common skills one of them being Leadership and team management.  All four positions emphasised the need for strong leadership abilities to oversee other warehouse employees and to ensure efficient operations. another skill that was needed is Organisational skills.  The Selected jobs adverts all mentioned how effective inventory management and the ability to prioritise tasks were frequently mentioned, underscoring the importance of being organised in a fast-paced environment. In addition, another common skill I researched was Safety knowledge. Another focus was on understanding safety protocols and compliance regulations, which are crucial in maintaining in a safe working environment. Most of the selected adverts had the same safety protocols like to ensure the correct PPE is worn. From others like pro rail service limited (indeed 2025) they mention forklift health and safety. (Category c licences) furthermore another skill necessary for logistics is Problem solving skills. The four job adverts mentioned the ability to address the issues swiftly and implement solutions was emphasised as a key component for maintaining workflow and productivity research shows. The research suggests that aspiring to be a warehouse manager you should prioritise developing leadership, organise, technical skills while also being aware of your safety regulations and enhancing problem solving the research show all these five skills as evidence the job advert mostly search for the same skill however every job advert had different skills and standards to meet. 







Task 2 
Self-assessment 
I will conduct A SWOT analysis which is a strategic planning tool used to identify and evaluate the Strengths, Weaknesses, Opportunities, and Threats related to a business, project, or individual. The reason I have used a SWOT is because it is the most accurate assessment of myself  SWOT - Definition, Examples, Process, Uses (corporatefinanceinstitute.com) (2021)

	Strengths 

· CertHE Business Skills for the workplace 
· Leadership experience over 2 years of manging teams and workforces
· Organisational skills Excel at planning and executing inventory management. 











	Weaknesses 

· Lack of a business degree – currently applying for a level 5 
· Limited data knowledge, while managing day to day operations, I lack on advanced skills in data analysis.
· Occasionally I struggle to prioritise task when I am facing tight deadlines.
· Technology advancements Rapid changes could degrade my chances if I don’t adapt.

	
Opportunities 

· Being a university student provides additional training and the opportunity to network. 
· Having brothers that both have 5 years plus of managing warehouses second hand experience. 
· Online courses that help train people with logistics data 
· Careers fairs that you can attend. 
· Internships which will further your knowledge 
· Company work experience 
· Visiting open warehouse and see how different ones function 













	
Threats

· Lack of jobs and employment opportunities 
· Overconfidence –
· Lack of degree 
· presentation skills 
· under communicates. 
· overcommitment – stress 



Evidence of readiness
Following my SWOT analysis and after researching the field and speaking to my lecturers and feedback from peers, I have realised that I have strength that will allow me to get into logistics. For example, I will be studying for BA leadership and management. Leadership and management are key skills I would need to manage a warehouse. And I also feel like my academic achievements from BA will further guide me because of things like time method techniques that have already showed me how to be organised and how to organise things throughout your day. However, I am lacking skills to be able to get the job I want. One key skill that I need to develop is overcommitment and getting used to how to work under pressure a lot of research shows that it is better to know how to work under pressure in a fast-paced environment. (Elaborate)

Task 3 

Personal Development Plan
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

 


	
Three goals min


-By January 2026Jan, I would like to graduate with a CertHE Business skill for the workplace with distinction.
-I want to visit 1 – 2 more career fair 
- complete logistics online course 
	



· three years I would have graduated from university with a A* in business 
· Goal 2 in three years I would be head operations at logistics centre for many warehouses under the same firm. 
· Goal 3 is to looking to open up my own warehouse and offer jobs to those in need 

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 



	· To achieve Goal 1, I would need to improve my academic skills, so that I can write the assignments. 
· To email a well-known logistics company for details 
· To achieve this, I must find a work coach from a centre and ask them for an online course 
	· To achieve this goal I must make sure I’m attending lesson and completing assignments in order to pass 
· I must work hard in a warehouse at any position and let them know I’m eager to learn 
· I must have complete knowledge about the warehouse and have been promoted to managing a warehouse for over 3 years 

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 

Example: take Dreamweaver class; do an 
informational interview; set up a project outline. 



	· I would have to revise and read 1 hour a day pass my BA.
· To write down important information from the fair and use company to have work experience practice.
· I will practice to a level 3 logistics coach so that I will compete in job advertisements . 
	· I must keep asking for extra help for my lecturer so that it becomes more easy for me 
· To learn while I’m working in a warehouse and ask questions about my interest for the job
· I will have to take a management position test so I must be revising and learning more about my job 


 



	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 4 – Resources
 

What resources do I need? 
 
 
Example: free time; funding




	
· I would need my day and library resources. 
· I would need free time and phone to take information and network. 
· To achieve goal 3 I would need internet and computer 
	-I would need a laptop a set amount of free time to complete work and revision 
- I would need to attend work and commit to overtime to learn more and get more opportunities 
-I would need books and courses ti help with the training and understanding the new knowledge of running warehouses 



	Section 5 -  Time Schedule 
 
What is my time schedule?  

	January 2026
	2028

	

When will I start? 
 

	Goal 1: you are currently working on it 
	After all short term goals are completed 
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