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Introduction 
In this placement development record, one of the most suitable reflective styles ‘ERA CYCLE’ has been chosen for critically analysing the learning experience and reviewing the development. The ERA cycle is a structured approach to personal and professional development. The three stages of the ERA cycle are Experience, Reflection, and Action. It begins with a practical experience of a certain happening, followed by a reflective analysis of the experience, and ends with guidance related to taking proper actions for possible changes based on the reflection. 
[image: ]
Figure 1: ERA Cycle
(Source: Reflectivewriting.tips, 2021)
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[bookmark: _chhez04j99xd]Experience 
My placement at Premier Inn in Brampton has been a priceless opportunity for personal and professional growth (Premierinn.com, 2023). The placement at the hotel began with an enormous expectation and a sense of excitement. As a student of the hotel management program, I was curious to experience it practically and utilise my classroom knowledge. There I was introduced to the hotel, its guest rooms, linen rooms, reception desk area, and fire exists and also introduced to the reception team. My responsibilities included guest service, room management, taking payments, and running under diverse management while being under the same umbrella as booking tables at  Brewers Fayre restaurant. I also checked the Data Protection folder and had a look at guests' feedback (ASET, 2017). I had an amazing opportunity to work with several teams enhancing my organisational, interpersonal, and soft skills (Weber et al. 2020). Throughout my placement, I witnessed the efficient operation of the Premier Inn while encountering a few issues that challenged me and guided me academically to a number of chances for reflection. 
[bookmark: _8ii1es8abqd]Reflection 
While experiencing a large of positive services and operations at Premier Inn, I confronted operational issues that pushed me to reflect and learn from them. In the operational issue, I encountered a lot of drawbacks including time management, workload, employee shortages, shortcomings in guest services, disorganised team management, and more (Haldorai et al. 2019). 
The operational issue includes the following:
Time management: One of the most challenging concerns that I felt is that the organisation has time management issues. The fast-paced hotel environment needs job performance and efficiency in completing tasks (Gaite et al. 2022). I found managing the hotel work of the employees to be very poor and struggled to manage time effectively. It might affect my productivity as well as delays in tasks have a ripple consequence on guest services and running the other tasks got hampered. 
Employee shortages: Another significant flaw that I noticed is the shortage of employees in the hotel. Employee shortages indicated that they had to take on extra responsibilities resulting in decreased employee morale and emotional exhaustion due to the work pressure (Chen et al. 2019). I found one person working at the reception desk. An individual had to check the entire booking process for one day while there are almost 103 rooms and they are often booked for 90% daily. Besides, those staff needed to do extra work including the washing machine in regard to linen, folding towels, arranging discarded linens, and moving areas though contemplating them as being a part of the housekeeping team (Casado, 2000). Thus, the shortage of employees impacted the guest appearance. 
Shortcomings in guest services: A notable difficulty I encountered was occasional deficiencies in guest services. These problems ranged from delayed check-ins to service limitations. I experienced sometimes a huge number of guests waiting at the reception area due to the hindrance in service quality (QAA, 2018). 
Disorganised team management: Without clear direction, it became more difficult to handle the increasing workload challenges (Piso, 2022). Thus, it affected the workability of the team member and as a result, their frustration appeared. 
Miscommunication: Disorganised team management frequently results in miscommunication between the team members and the management (Campbell et al. 2020). I observed that sometimes the booking could be done through the agency and there was a lack of communication between the hotel and the agency in relation to the guest payment transaction. It generated an issue at the reception desk creating a barrier between the guests and the team members (Bardi, 2010). 
Through this reflection, I have gained commendable insights and learnings from the above challenges of the operational issue that I encountered. I understood that adversity is the most valuable teacher. My emotions throughout the situation were evolving. The initial complexities in hotel services put me in a sense of anxiety and pressure. However, I realised that acknowledging emotions and opportunities is greater than organisational failure.I have learned about the relevance of time management in a fast-moving industry like hospitality (NWOKA, 2021). I realised that effective time management not only impacts the glossy operations of the hotel but also enhances personal productivity. 
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From the reflection, I learned that I would maintain a greater sense of calmness as a vocational development while facing these challenges. I would be confident and trust my knowledge to manage any anxiety that may come due to complexities and shortcomings in hotel services. Keeping the supervisor's feedback in mind, I understood that the challenges that can come further in my future work in the field should be handled with thorough care. For instance, I should register for a time management workshop to learn about effective time management strategies, maintain a to-do list to organise tasks constructively and handle a balanced work schedule by taking short breaks to recharge myself as an employee (Khuong and Linh, 2020). Moreover, in the context of employee shortages, I will have to maintain a motivated team to manage the workload in hospitality services. I should keep communicating with management to seek additional help and sustain ongoing training in various departments to address gaps if needed. I would take deep breaths while handling guest requirements (Haag, 2013). I should seek feedback from supervisors and colleagues to recognise areas where I could improve along with the organisational success. I would focus on developing a quick response system for addressing guest complaints, meeting expectations, and preventing negative reviews. To mitigate the team management drawbacks, I can assume a leadership role occasionally to provide tasks and set lucid objectives within the team (Eisenberg et al. 2019). I can apply my expertise by influencing team members to provide feedback on management and team organisation resulting in allowing for essential adjustments. To implement these measures, I will make up my mind for constant self-evaluation. This will help me enhance my self-assurance and help me in performing effective work in the field in the future. Thus, these enhancements will not only benefit my present situation but also lay a robust foundation for my prospective career in the hotel management industry. 
[bookmark: _c4o55ptb4tv9]
[bookmark: _fbiu14i879ga]Conclusion 
I have gained valuable insights and lesions during my placement allocation at Premier Inn at Brampton. I experienced positive services there along with challenges in operational issues that gave me a sense of confusion. My experience has enhanced my knowledge of time management, customer service, teamwork, and communication. The hands-on experience in the hotel provided a certain incredible benefit that will reflect me in preparing better for my future endeavours in the field. In conclusion, this placement at Premier Inn represents a noteworthy milestone in my personal and professional growth. 
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