[image: S:\Quality Assurance\QAHBooks\Academic Quality Handbook 2015-16\Appendices\UWTSD Logo.jpg]PG2 / E1 FORM
APPLICATION FOR ETHICAL APPROVAL


	RESEARCH STUDENTS
This form is to be completed by the student within SIX months for full-time students and TWELVE months for part time students, after the commencement of the research degree or following progression to Part Two of your course. 

Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

This document is also available in Welsh.


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.
Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Amadeu Grugeiro Dos Santos

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐



Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

	3
	Institute/Academic Discipline/Centre:
	
IICL

	4
	Campus:
	
London

	5
	E-mail address:
	
2246230@student.uwtsd.ac.uk

	6
	Contact Telephone Number:
	
07788630964

	
	For students:

	7
	Student Number:
	2246230

	8
	Programme of Study:
	BA (Hons) Leader Management Skills in the workplace

	9
	Director of Studies/Supervisor:
	Md Kalam 





SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☒	26/02/2026



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	The effects of different leadership styles on employee turnover: a case study of the NHS

	2
	Proposed start date:
	26/02/2026
	Proposed end date:
	20/08/2026

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· The purpose of this research is to understand how different ways of leading staff affect whether NHS employees choose to stay in their jobs or leave. The NHS faces significant challenges with staff retention, and this study aims to identify which leadership approaches help keep experienced healthcare workers in their roles. By examining real examples within an NHS Trust, this research will provide practical insights into how management styles influence employee decisions about their careers.

· Proposed Research Question
How do different leadership styles influence employee turnover intentions actual turnover within an NHS?
· 
· Aims of Research Activity
The aim of this dissertation is to critically examine the effect of different leadership styles on employee turnover within the NHS through a secondary research methodology. ma The research seeks to identify which leadership approaches are most effective at retaining staff and which may contribute to higher turnover. This will help NHS organisations understand how management practices can be improved to keep valuable employees.

Objectives of Research Activity
1. To identify and describe the different leadership styles currently used by managers within the NHS Trust
2. To examine the employee turnover rates across different departments or teams with different leadership approaches
3. To explore employees' perceptions of how their managers' leadership style affects their job satisfaction and intention to stay
4. To analyse the connection between specific leadership behaviours and staff retention outcomes
5. To provide evidence-based recommendations for leadership development programmes that could reduce NHS staff turnover
· 
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge
Previous research has shown that leadership significantly affects whether employees stay or leave their jobs. Studies on transformational leadership (which inspires and motivates staff), transactional leadership (which focuses on clear expectations and rewards), and laissez-faire leadership (which takes a hands-off approach) have been conducted in various workplace settings. However, there is limited research specifically examining these leadership styles within NHS contexts, where the pressures are unique—including high workload, emotional demands, and resource constraints.

This study will add to existing knowledge by providing NHS-specific evidence about which leadership approaches work best in healthcare settings. It will bridge the gap between general leadership theory and the practical realities of NHS work environments. The findings will contribute to academic understanding of leadership in public healthcare whilst offering practical guidance that NHS Trusts can use immediately.

· How it addresses an area of importance.
This research addresses a critical issue facing the NHS today. High staff turnover costs the NHS millions of pounds annually in recruitment and training, whilst also disrupting patient care and placing additional pressure on remaining staff. The COVID-19 pandemic has intensified workforce challenges, making staff retention more important than ever.

By understanding which leadership styles help retain employees, NHS organisations can train and develop their managers more effectively. This could reduce turnover rates, save money, improve staff wellbeing, and ultimately enhance patient care quality. The research is important for NHS managers, HR professionals, policymakers developing workforce strategies, and healthcare workers themselves who will benefit from better leadership. Additionally, the findings will inform leadership training programmes and contribute to creating healthier, more sustainable working environments across the NHS.


	3
	Purpose of Research Activity 

The purpose of this research is to investigate how different leadership styles influence employee turnover rates within the NHS. Specifically, the study will examine whether transformational leadership (which inspires and motivates staff), transactional leadership (which focuses on targets and rewards), or laissez-faire leadership (which takes a hands-off approach) are associated with higher or lower rates of staff leaving their positions. By conducting a case study within one NHS Trust, this research aims to identify which management approaches are most effective at retaining healthcare workers, providing evidence-based insights that can help NHS organisations reduce costly staff turnover, improve workforce stability, and ultimately enhance patient care quality.

(this box should expand as you type)

	4
	Research Question

 How do different leadership styles influence employee turnover intentions and actual turnover within the NHS? 

 Which leadership style or styles are most effective in reducing employee turnover in the NHS context?
  
 What contextual factors within the NHS mediate or moderate the relationship between leadership style and employee turnover?




	5
	Aims of Research Activity

The aim of this dissertation is to examine the effect of different leadership styles on employee turnover within the NHS through a secondary research methodology. Four specific objectives follow: (1) to review and synthesise existing theoretical frameworks relating to leadership and turnover; (2) to critically evaluate empirical evidence on how transformational, transactional, laissez-faire, democratic and autocratic leadership styles influence turnover intentions and actual turnover among NHS staff; (3) to identify contextual factors within the NHS that moderate the leadership-turnover relationship; and (4) to develop evidence-based, SMART recommendation for NHS leadership development aimed at reducing turnover.

(this box should expand as you type)

	6
	Objectives of Research Activity

1. To identify and describe the different leadership styles currently used by managers within the NHS Trust.
2. To examine employee turnover rates across different departments or teams with varying leadership approaches.
3. To explore employees' perceptions of how their managers' leadership style affects their job satisfaction and intention to stay.
4. To analyse the relationship between specific leadership behaviours and staff retention outcomes.
5. To provide evidence-based recommendations for NHS leadership development programmes that could reduce staff turnover.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	
In research philosophy, epistemology is crucial because it influences how I interpret and justify the knowledge I find in my research. I selected the interpretivism paradigm because it focuses on understanding people's experiences and perspectives, which aligns with my goal of exploring how NHS employees feel about different leadership styles and how this affects their decision to stay or leave. The inductive approach enables me to build understanding from what employees actually say rather than testing predetermined theories, which is why I chose it. The qualitative methodology is perfect for my research because it allows me to explore employees' real experiences and opinions about their managers' leadership styles through their own words. I selected a case study research strategy because it allows me to focus on one NHS Trust and examine leadership and turnover issues in depth within a real healthcare setting. I chose convenience sampling for selecting participants because it is practical and straightforward—I will recruit willing volunteers from the NHS Trust who are happy to share their experiences, though I am aware this means not everyone will be represented. I'll gather information through two main methods: firstly, by conducting semi-structured interviews with 15-20 NHS employees from different departments and job roles, where I will ask them simple questions about their manager's leadership approach (whether their manager inspires and motivates them, focuses on tasks and targets, or takes a hands-off approach), how this affects their daily work experience, and whether they have thought about leaving their job or plan to stay long-term; these interviews will last approximately 30-45 minutes each and will be audio-recorded with participants' permission to ensure I capture their responses accurately. Secondly, I will analyse existing documents such as the NHS Trust's annual staff survey results and publicly available staff retention reports to understand the broader picture of turnover rates across different departments. To analyse the interview data, I will use thematic analysis, which is a straightforward process where I listen to the recordings, write out what people said, read through these transcripts carefully, highlight important statements about leadership and turnover, and group similar comments together into themes such as "supportive leadership," "poor communication," "feeling valued," or "work-life balance." This will help me identify clear patterns showing which leadership behaviours are associated with employees wanting to stay and which make them consider leaving. For the document analysis, I will simply look for relevant statistics and information about staff turnover trends. By focusing on employees' stories and experiences, this research will provide clear, practical insights into how different leadership styles affect whether NHS staff choose to stay or leave, directly answering my research question. All participants will give informed consent, their identities will be kept anonymous, all recordings and notes will be stored securely on a password-protected computer, and participants can withdraw from the study at any time without giving a reason, following university ethical guidelines and NHS policies.

(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	
London, UK
Desktop Research

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
N/A

(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.

(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
An expected 25-30 participants

(this box should expand as you type)

	11
	Who will the participants be?

	
All NHS employees

(this box should expand as you type)

	12
	How will you identify the participants?
	
I will target individuals who are directly employed by the NHS, working under different management styles across clinical and non-clinical departments, and who have direct experience of leadership practices that influence their decision to stay in or leave their positions.

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended?
	Yes 
	☐

	
	
	No
	☐

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

Emotional discomfort 
Fear of judgment 
Confidential business information.
Risk of being identified.
Concern that their responses may be misinterpreted 

(this box should expand as you type)
	How you will mitigate the risk to participants:

I recognise that participants may feel emotional discomfort discussing their manager's leadership style or their reasons for considering leaving the NHS. To address this, I will reassure them that they can skip questions or withdraw at any time without having to give a reason. I will also ensure interviews are respectful and non-judgmental to avoid fear of negative consequences from their employer. To protect confidentiality, I will anonymise data and use pseudonyms so that individual participants and their managers cannot be identified. Sensitive employment information will be securely stored. Lastly, I will explain how responses will be used in the research and allow participants to review their interview transcripts to prevent misinterpretation and ensure their views are accurately represented.


	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
N/A

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

1.  Personal health and safety when traveling or meeting unfamiliar individuals.
2. Physical harm during travel or face-to-face interactions.
3. Emotional distress from hearing sensitive or difficult information.
4. Risk of accusation of harm or impropriety by participants.
5. Potential conflict of interest if the investigator has a personal or professional stake in the topic.



(this box should expand as you type)
	How you will mitigate the risk to the investigator:

To mitigate risks, I will conduct interviews in safe, professional NHS settings such as private meeting rooms during working hours and inform my supervisor of the interview schedule and locations. I will manage emotional distress from hearing difficult workplace experiences by maintaining a balanced research schedule with breaks between interviews and seeking supervision support if needed. Clear communication with participants about the research purpose and professional boundaries will ensure no accusations of impropriety, and I will disclose any potential conflicts of interest such as prior connections to the NHS to maintain objectivity and research integrity.

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:



(this box should expand as you type)
	How you will mitigate the risk to the University:

To mitigate risks to the university, I will ensure all research activities comply with university ethical guidelines and NHS research governance policies. I will obtain all necessary permissions from the NHS Trust before commencing data collection and maintain full transparency about my university affiliation. All data will be stored securely in accordance with GDPR and university data protection policies. I will conduct the research professionally to protect the university's reputation, maintain appropriate insurance coverage through my student status, and report any issues or complaints to my supervisor immediately to ensure they are addressed properly.

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:



(this box should expand as you type)
	How you will mitigate the risk to environment:

To mitigate risks to the environment, I will minimise paper use by conducting interviews digitally and storing all data electronically rather than printing documents. I will use online questionnaires instead of paper surveys to reduce waste. Any necessary printing will use recycled paper and be kept to an absolute minimum. Travel to the NHS Trust for interviews will be planned efficiently to reduce carbon emissions by scheduling multiple interviews on the same day where possible and using public transport rather than private vehicles.

(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
Participants will be provided with a summary of the research findings at the end of the study. This feedback will include an overview of the study's purpose, key outcomes regarding how different leadership styles affect NHS staff turnover, and how their participation contributed to the research. The feedback will be delivered via email to all participants who expressed interest in receiving results, with a plain-language summary document attached that presents the main findings without identifying any individuals. Participants will also have the opportunity to ask questions or request further clarification by contacting me through the email address provided. This debriefing will occur after data analysis is complete, approximately 3-6 months after their interview, or at the conclusion of the overall study when all findings have been compiled and analysed.

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
Participants will receive a detailed participant information sheet prior to taking part in the research. This document will outline the purpose of the study, what participation involves (a 30-45 minute interview about their experiences of leadership), any potential risks (discussing sensitive workplace topics) or benefits (contributing to improved NHS leadership practices), how their data will be used and stored securely, their right to confidentiality through anonymisation, and their right to withdraw at any time without penalty or negative consequences. Participants will be given at least 48 hours to review this information and ask questions via email or phone before providing consent. Consent will be documented through a signed consent form for in-person interviews or an electronic consent form for online interviews, in compliance with GDPR and NHS research governance requirements. No data collection will begin until informed consent has been properly obtained and recorded.

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
1. Participants' actual names will not be used anywhere in the research outputs or reports.
2. I will keep participants' identities anonymous by using pseudonyms (such as "Participant A" or "Staff Member 1") and removing any identifying information such as specific job titles, department names, or personal details from the study results. All data including interview recordings, transcripts, and questionnaire responses will be stored securely on a password-protected computer, and only I and my supervisor will have access to it. Participants' personal details will not be shared in any reports, presentations, or publications. The NHS Trust itself will also be anonymised and referred to as "an NHS Trust in England" to protect organisational confidentiality. If I need to include any potentially identifying information for context, I will ask for participants' explicit permission first. Full anonymity will be offered to all participants to encourage honest responses about sensitive leadership issues without fear of consequences.

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
YES
	☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	
Yes, my research involves personal data, including participants' names, contact details (email addresses), job roles, departments, and any responses provided during interviews and questionnaires. Audio recordings of interviews will also be made, which are considered personal data under GDPR. I need to collect this data to gather insights into participants' experiences of different leadership styles and how these affect their decisions about staying in or leaving their NHS positions. Contact details are necessary to arrange interviews and send feedback summaries. Job roles and departments help me understand the context of their experiences and ensure diversity across the sample. All personal identifiers will be removed or anonymised in the research outputs to ensure participants' privacy, and the data will be used solely for academic purposes. Data will be stored securely and destroyed after the required retention period in accordance with university and NHS data protection policies.

(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☒
	☐

	6
	University computers?
	☒
	☐

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
Electronic Transfer of Data:
I will use secure, encrypted methods for transferring data, ensuring it's only shared with authorized individuals.
Use of Personal Emails:
I will use personal email accounts for research communication.
Use of Data Management System:
I will store data on a secure, encrypted system with controlled access .

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
The researcher and the supervisor.

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	

I will securely store data using encryption to protect it. Access will be restricted to authorised users through strong authentication. I will store the data on both on-site servers and cloud services. I will keep the data for as long as needed, based on legal requirements, and securely delete or anonymise it once it's no longer required.

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
No

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Amadeu Dos Santos
	Date:
01/04/2026



For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.
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