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Introduction
To run an organization with more prosperity and reputation it has some personal important knowledge and information management system which is very common in an organization .the information management system plays the vital role to bundle all the section of an organization in one stick (Kotler et al, 2008). So it is has been done very easily to work with the workmate. Information management system is maintained very carefully and all the improvement of a company mostly depends on the success of knowledge and information system development. Information and knowledge are the combined way to gain the success of a company. In this assignment we will try to explain how information and knowledge management skill can grow a company worldwide. The marketing department of ASDA manage their knowledge, data, and information very strategic way. They provide guidelines about how effectively manage knowledge (Hochbaum and Centeno, 2011).
ORGANIZATION OVERVIEW: ASDA
ASDA one of the leading UK based organization. The founder of this organization is Mikel harries. ASDA perform business globally with good reputation. They have 2500 employees and 65 offices throughout the world. 

 1.1 Explain the relationship between data, information and knowledge
 Data, information and knowledge all are interrelated in an organization and they are the most valuable things for an organization (Green and Srinivasan, 2010). It is almost impossible to do something better without the proper utilization of them.
Data means a portion of information and on the other hand information is the information is the gathering of all data which indicates the individual meaning of knowledge. Data and information are deeply related with each other and the information is the complete data collection of different situation over some specific subject. on the very other hand knowledge is also the  inter part of data and information, when the data is collected and it has been used as information then  an organization should hand over it to make use the people who are enough responsible to carry the responsibility and make ensure the best use of the things (Leon et al, 2011). So there is no alternative to have the experienced persons who has enough knowledge to make the inter relationship between data and information. By gathering proper knowledge and collecting all data and information the experienced employee can use them to bring success for the organization (Green and Srinivasan, 2010).
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     Figure: Data, information and knowledge pyramid; Source: (Kotler et al, 2008)
Wisdom is another element to mix with the above three which are the main thing for the company to catch up any success. Wisdom indicates to use the gathered knowledge according to necessity of the organization. There is an interrelationship among data, information, knowledge and wisdom which all are important combination to run a company without facing any hassle.           
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Source: (Hochbaum and Centeno, 2011)
But it is a certain prediction the the four go in lnner way. They sometimes go in their own way like the person who is incharge to the position and collects all the data with more wisdom but the next stpeps go in vain as the next one can not make a complete information by using the data then the total process will go in vain no doubt. Again it can happened that after making a complete information for lacking of knowledge the information may not be used as expected.But in most of the time data, information, knowledge and wisdomin in linner (Hochbaum and Centeno, 2011).
By doing experient it can be tasted the relatiion and interconnectivity with the four like data, information, knowledge and wisdom.by making a graph and pyramid it can be traced the relationship aml among the four (Leon et al, 2011). A useful information is only made when the data is made in complete and meaningful way and for this the data collectors have to work hard. It is mentioned that when the data is collected completely an information can be made effectively and fruitfully for the examiner. When a complete information is in the hand of the examinar he or she can easily can gather knowledge and experience by it.The taster then can make a chart and graph to show the linner or pyramid relationship among the data, information, knowledge and wisdom.though in most of the time linner relationship can be seen but it may not continue always.But it is truly expected that the four terms dta, information, knowledge and wisdom used to go to in serially there are some reason not to trick the combination is if the the person who Is responsible to do all the thind is not appointed in the workplace in proper time and proper place indeed.
1.2  Explain the relationship between individual knowledge and organizational knowledge.
There is a strong relationship between individual knowledge and organizational knowledge.the organizational knowledge is mostly created by collecting the individual knowledge.many famous person worked it to proof the interrelationship between the two and their experiment and stronf evidence is in favor of proving it (Green and Srinivasan, 2010).
If the individual knowledge is not reflects as the complete then the organizational knowledge d[es not stand strongly and on the founadation of strong eveidence.the individual employee of an organization do their work and shows the skills and performance.And then they collect data and information properly and the indivual who is responsible to make a complete information and makes the best use for the organization. The organization knowledge permits the individual to make the betterment for the individual (Leon et al, 2011). so there must be an employee who is highly skilled and profeesional beside he or she has to follow the organizational rules and regulation in the workplace.
For the case of ASDA, The individual knowledge and the organizational knowledge both are interrelated and inter connected.no one can walk except another.in an organization no employee can leads their work plan according to their own wish and will.They are bound to follow all the company’srules and instruction (Hochbaum and Centeno, 2011). They have to work by direction of high authority or think tank of an organization.all the employee can share their own idea and planing with other for the betterment of the organization. If there is any confliction among the employee they should solve it in a diciplinned way (Kotler et al, 2008).
The individual of marketing department of ASDA can perform in the organization according to his or her own way if the organization gives him or her the space to work independently.all the employe has different knowledge and skill over different things so if they get the opeertunity to show their talent they can prove themselves as assets for the company and one can gather knowledge over various things from other.also if the employee want they can make group and do the job by group working.an emplyee has different idea and skill on different subject and they are the main assets for an organization.if they can ensure the best of their inner power and talent the organization cen benefitted as well.
If an individual of marketing department of ASDA do not to obey the rules and regulation of the company he may do many wrong things and it will create obstacle to do the right things. Its not a fair work to do any job in the workplace according to their own wish.and its very important for marketing workforce to cope up with the culture of the organization.Beside if the individual of the company does not help to each other it will difficult for the authority to handle all the things of the company.in an organization its very impotant the skills and the working capacity of the employee.
1.3 Apply anlysis and modelling techniques to identify knowledge assets.
Knowledge assets is an important asset for ASDA (Kotler et al, 2008). To do all the mecanism andd creative decision it is must to have knowledge assets for  every employee who are in responsible position of a company.the knowledge asset is an interlinked and interdependable process its success depends on the proper management of another.the knowledge asset works according to the company policy as the different coompayny has different goal, target and value so the knowledge asset works in the demand of time of a company (Green and Srinivasan, 2010).
To improve and betterment the asset knowledge cen be explained in different ways and .there are four stepshw to develop the knowledge asset and can analyse to define the things which are   given below (Leon et al, 2011).
a)Definition of key company’s performance targets,
b)Analysis knowledge assetsvalue drivers,
c)Definition  of knowledge asset management process, and
d)Assessment of performance improvements.
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Figure: Knowledge Asset value spiral of ASDA.
Source:  (Hochbaum and Centeno, 2011)
Definition of key company’s performance target: At first step the marketing department of ASDA should find out the person who is mostly responsible to find out the development of the company.Its true that all the employee do their best to bring success for the company but there are some special for the company who are in the top level to do the job.And they are the asset for the company.The company should treat with them in that way.On the other hand every company has some some special strategy to keep the company in best position in this competitive world ,so in the light of competition and present situation the company should make special plan to be successful and they set the target how they can go if they want to posses a food position.
Analysis of knowledge asset value drivers: There is a clear dependant manner between the organization’s performance and knowledge asset (Leon et al, 2011). to sum the imporatancy of the two the specialists draw up a map to show the location of the knowledge asset and company’s performance. There is a lot employee in an organization and there are a lot thinking power among them.But there are some persons who special in thinking and their knowledge leads the company from the front.And by drawing the map it can be easily trace whose knowledge is most imporatant for a company (Kotler et al, 2008).
Definition of knowledge asset management process: it is a most important thing for the think tank of an organization like ASDA to evaluate the best knowledge asset drivers. And the best performers who leads the company in the way of proggress. The manager of the company should motivate them to increase their knowledge power more and more so that they can use their knowledge for the development of the company.And the knowledge asset drivers are the key to success of an organization.
Assessment of performance improvements: in the portion of assessment of performance improvements the management system of the organization and knowledge asset performance are considered the output at a time (Green and Srinivasan, 2010). The marketing management of ASDA should find out  the most knowledge asset drivers of a company and influence them to proper utilization of their knowledge power for developing the company.The marketing managerial position of ASDA is always responsible to assess the  knowledge power and use it as asset for the company and in this way a company can run with a lot of success and profit (Hochbaum and Centeno, 2011).
There are two different step in the process of the system.they are
I. The impact on knowledge assets on sustainable competitive advantages and
II. Their impact on appropriate
it is very important for an organization having the workers of good knowledge and experience.We know that it is an era of competion in business area so to survive in this world and to be succes in the loacal or international market there is no alternative of having good knowledge and skill (Leon et al, 2011). The changing world demands the new strategy and skill to cope up with the new thinking.the capability and skill of the employee on different things and the environment and culture of the organization helps to go with a lot of success for the organization.
In the perspective of the above steps there may be some questions which can be helpful to be success (Kotler et al, 2008). Which are
· Is the knowledge asset helpful?
· Are the knowledge assets valuable and rare?
· Is really knowledge asset affects the competitive advantages?
· Can knowledge assets be totally substituted?
Who are on the post to evaluate the output of the question can ask to the persons who are in responsible for using the knowledge asset for the company.And how the knowledge is using to advance the competitive world in the business sector.to ask the question there will be also some another questions like
Can knowledge asset can be gotten protection to improve?
Can knowledge asset be easily develpoed?
1.4 Evaluate actual and potential knowledge assets.
We know that the knowledge asset is considered as the intellectual assets for an organization. For ASDA, there is a lot  of employee to work and all have individual knowledge which are the main asset for a company (Hochbaum and Centeno, 2011). Though finance resource are the main frame for an organization but intellectual aseets is also the main part for an organizatio no doubt.An skilled,able and owning of experienced person can give a lot of succes for an organization (Green and Srinivasan, 2010).
There can be different type of knowledge assets and all the knowledge assets are important for an organization like ASDA (Leon et al, 2011). among them we can mention two type of knowledge assets like
1.Actual knowledge asset 
2.Potential knowledge asset
Every organization may have some strategic and specific knowledge asstes from other organization and there is no chance to have the same knowledge skill in the difeerent organization (Kotler et al, 2008). Actual knoledge deals with the total knowledge and financial resources of an organization. In an organization there are many human resources so there are a lot of knowledge but it is not certain that all the knowledge assets work positively and effectively for the organization.On the other other hand the potential konwledge deals with the resources which are certainly positive and efeective.The potential knowledge certainly helps an organization to run with succesfully and exist glorioiusly thoug it is an age of competitve business world. The potential knowledge assets provide the more potentiality and creativity in the loacal and internatioanal business market
To the manager of a company is mostly responsible to ensure the usage of potential knwledge asset and he or she should continue the process for advancement for the specific organization.
2.1 Explain what is required to create, store, apply and integrate knowledge.
For ASDA, data is the initial stage of the information and a compete information is made on the base of some reliable data.The complete information makes the proper knowledge ,the knowledge assets are important for standing up an organization as a succesful business institution.the individual knowledge assets largely infuence the organizational knowledge.
The marketing manager of ASDA firstly set the persons to collect the informative data which are helpful to make an information (Leon et al, 2011). The persons who are in responsible to anlyse the data and make information. By collecting data from the different eployees the information is made and finally the informations becomes knowledge and the knowledge is kept separately.And the knowledge is stored individually to find out in time. Organizational knowledge and individual knowledge are compltetely different but they are not independent (Hochbaum and Centeno, 2011). The organizational knowledge assets lead the employee to maintaion all the rules and instruction accordinfg to the organization.
 For ASDA, the usage of individual  knowledge and organizational knowledge are different. The organizational konwledge is made up by the collection of individual knowledge.the empyee works in different places so they collect data fromdifferent criteria and they use it in different necessity of the organization.But they have to obey all the rules of the organization strictly. All the employee ca use their data in the different purpose for the organization. Organizational knowledge is also helpful for the company (Kotler et al, 2008). The organization knowledge is the result of the combination of the individual knowledge. The both individual and organizational kinowledge are effective when the employee can assemble it appropriately.
2.2 Consider the importance of intellectual property rights  
Every organization stands on the basement of some set of resources like intellectual and financialresources (Green and Srinivasan, 2010). All the intellectual property is considered as the influencial elements to the employee of that particular organization.And it helps the employee to work with full of strength and new energy.
Intellectual property – intellectual is the main resource which are used with very careful in an organization and it used to protect all the damaged and runing possibility of the particular company. Beside intellectual property every individual comapany has financial and physical property which are also beneficial to continue a cpmpany for the long run.
Intellectual property Rights – Intellectual property rights are the rights which are given to the selected persons to use it and protect all the intellectual property for a specific times.The respnsible persons can not make any missuse and harm of the intellectual property as they do not access without the permission of the authority.
  Importance of intellectual property Rights –
The intellectual property helps to protect all the propperty of the organization.It can be explained in details in the following ways
I. As the intellectual prperty rights are in responsible for some specific persons so the others can not access here and can not make any harm of the property of the company as they have no permission to enter here (Leon et al, 2011). The created Patents of the users is considered as the way to access here.
II. Intellectual property rights ensure the improvemt and adavance in the sector of information and technology as it is used for the protection of that kind of assets of thye company.
III. Intellectual property rights can  protect the original goods as it protect the copyright of the original copy.So no person can damage the real thing  from.
IV. The information and technology systs em is always changeable so there is a lotchance for the persons who in charge of intellectual property right s can change the system accordinfg to the needs of the company (Hochbaum and Centeno, 2011).
V. Intellectual property right (Kotler et al, 2008).
3.1 Explain the contribution knowledge assets have on an organization.
Contribution  of  knowledge Asset –
When knowledge is decoreated well and it is ensuerd its proper creation then it is used appropriately in every  workplace. in an organization knowledge is more important than we see.in the bellow portion we can try to show some of the criteria of knowledge requirements
· The Knowledge asset decrease the expense  of the organization and removes uncertain risk. By collecting complete information and usining it the organization can save extra expenses and protect from unexpected risk (Green and Srinivasan, 2010).
· Knowledge helps a company to increase its productive capability as the employee of the company collects data from different sources and the organization can use it to product things for the company (Leon et al, 2011).
· Knowledge helps an organization to  take the proper decision.
· It provides the information to the manager of an organization to trace the fruitful business way of an organizationand its plan works.
· Kowledge is an asset which mainly made up on the basis of collecting data and which are helpful to the workplace.
· It has a large expenses to train upfor the employee and the process helps to reduce the costly.
To final conclusion it can easily said that to be better a company and organizationhas no alternative to knowledge as it increases the productive capacity for an organization.Beside it adds for the manager of an organization new chllannging work and target in the workplace.
3. 2 Evaluate the knowledge requirements for the oganization.
It has been said in the above discussion that knowledge is the most important thing for ASDA and knowledge is the thing which is used by gathering the information which are collected by the marketing department individual of ASDA (Hochbaum and Centeno, 2011). Knowledge needs different type of information to made up and should need different experimental elements. The manager maint ains the knowledge management and makes ensures the creativity, productivity, certain data protection etc. (Kotler et al, 2008)
Knowledge Requirements – 
When the information is gathered and diverted it the knowledge then the the real meaning of the knowledge can not be achieveed as the the effective knowledge is mostly helpful for an organization. It also leads the employee to work hard.the requirements of the knowledge should be specific and obvious as it is helpful to make plan and the application of knowledgfe rquirements. Ther are some requirements of knowledge which is explained in the bellow.
Knowledge content and format -  Every employee of an organization should know that which type of knowledge will gather and which type format will be used (Leon et al, 2011).
Content management - the knowledge requires to amanage the company knowledge which are in the effective way for the organizational system (Green and Srinivasan, 2010).
Knowledge capture - it is required to capture the knowledge according to the process of organization which are capilies for the organization of the manger.
Enabling Communities - this type requirements meet the necessity of knowledge through the organizatianal management and the working place.
Knowledge retention  - Knowledge retention means to retain all the institutional knowleddge in one word.
Knowledge transfer – this type of requirements ensure to transefer all the information and knowledge throughout all the management of an organization.
Knowledge should not be used only for stored it should be used when it is needed in the total management. Knowledge is made by the result of collecting and providing proper information.And it is needed to make a proper format to use the knowledge among the management of the organization to ensure its proper usage.Those all are the requirements of knowledge.
3.3 Evaluate the organization’s framework for enabling knowledge sharing. 
For ASDA, the knowledge has been used as highly fruitful and effective when it is made up by means of collecting proper knowledge (Hochbaum and Centeno, 2011). A manager of an organization is responsible to create, evaluate and to reach it to every persons of the management of the organization. In the way of achieving success for an organization it is both important thr organizational knowledge and the individual knowledge.knowledge should be circulated from one person to another it is the right of all persons of an organization to know the knowledge plan of a comapany (Kotler et al, 2008). All the workers of a company are not fit to work in every place ogf the comapany so they need to learn and gather knowledge that’s why they should be known for their development too.So to provide knowledge among the employees is very much needed. To share the knowledge every organization needs to follow a standard process like KSP (Leon et al, 2011).
KSP process is  commonly recognised and being used in different organization. It has also two wings. KPI ensure the evaluation of the performance of the employees. The prime performance of an employee depends on the knowledge management of a company.KPI serves the most active employee for an organization.There are also three stages of KSP
Initial stages -  all the employee of an organization are not equal in talent and skill. So enabling the knowledge sharing  the primary stages (Green and Srinivasan, 2010). Its main goal  is to find out the most skilled and experinced employee who are able to settle down themselves in the environment of the organization. After deviding from the lower quality they have to get the responsibily to reach the knowledge and information to the employee who are comparatively week in skilled and oinformation technology.
Performance Stages - this stage helps to find out the best performer in the ganization.KPI system aids to trace out the performance of the employee who are better in performance and who are behind to perform.it also helps to evaluate that who are knowledge and who are need to be knowledgable.
Decision Stage – it is considered as the final stage as here is evaluated the out  put in sector of proving knowledge. According to the result of the organization to use knowledge the next works is decidec to do.
3.4 Recommend improvements to the current framework
To ensure the betterment of an organization IKSP may be the better option. This process ensures the knowledge providing and the circualtion of knowledge sharing with  the support of decision making.when the KSP infulences to evaluate the knowledge sharing process in details the IKSP framwork can be more efeective than KSP process (Hochbaum and Centeno, 2011). The most valuable effect of the IKSP is to arrange the way to share the knowledge and experience of the old employee of an organization to the new employee without any payments and expenses (Leon et al, 2011).
Conclusion 
in an organization it is very much important the information and knowledge.The success of an organization is mostly depends on the knowledge and information. May be they different words and they bear different meaning byt are interrelated with each other.Knowledge provides the way how to share, create and use the knowledge management.knowledge assets are the main element to set target and it indicates how to attain succes for an organization. The highly ranked person of an organization holds the responsible to the knowledge management process. And the are the main figure to run the business success. Beside the workers who are in responsible to collect the right information also play the important role to make a right plan for the organization to survive in this competitive world (Green and Srinivasan, 2010).
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