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Executive Summary

This report will assess the Development Management Plan of Dubai and the three pillars of sustainability, and their correlation with general development principles, by using Butler's life cycle model and Doxey's Irridex model.
Dubai is currently in the Development stage of the Tourism Area Life Cycle (TALC), characterized by a surge in tourist numbers and external organizations providing advanced tourism facilities. 

In Dubai, the successful growth of tourism has resulted in a positive perception among the local community, as they embrace the benefits it brings to the city. This suggests that there is potential for further tourism development in Dubai without causing significant tension within the host population.

Dubai has experienced a steady increase in international tourism, resulting in a positive economic impact and expansion of the labour force. The investment in expanding accommodation also stimulates the construction sector and has a multiplier effect on the overall economy.

The report emphasizes the need for Dubai to develop an economically and environmentally sustainable tourism industry. It recognizes the impact of tourism on transportation, water, and electricity usage and highlights the importance of maintaining sustainability in these areas. Dubai demonstrates its commitment to sustainability by supporting the United Nations Sustainable Development Goals and through the efforts of the Dubai Electricity and Water Authority (DEWA. The Dubai government is actively working to reduce resource demand, increase clean energy supply, and implement strategies to lower carbon emissions.

The DMP acknowledges that the growing tourism sector in Dubai will have implications for transportation and emphasizes the need to address transportation challenges to sustain investments in tourism. While specific details about sustainability measures for transport are not provided, the DMP highlights the goal of establishing an economically and environmentally sustainable tourism industry, indicating that transportation sustainability is a consideration. Dubai's public transportation system has been successful in increasing the usage of public and shared transportation.

In conclusion, this report assesses Dubai's sustainability in the tourism sector, highlighting its current stage of development and positive impact on the local community and economy. Dubai is actively working towards establishing an economically and environmentally sustainable tourism industry, recognizing the importance of transportation, water, and electricity sustainability. The city's commitment to sustainability is demonstrated through its support for the UN Sustainable Development Goals and efforts by DEWA. While specific details about transport sustainability are not provided, Dubai aims to increase public and shared transportation usage. Overall, Dubai's tourism sector is poised to contribute to the city's long-term socio-cultural and environmental well-being through sustainable development and stakeholder collaboration.


It is recommended, to enhance tourism, Dubai should collaborate with other UAE Emirates to develop a coordinated strategy that capitalizes on their unique attractions, creating diverse tourism offerings. Improving stakeholder coordination in the tourism industry is crucial, and Dubai should establish a platform for effective collaboration among government bodies, tourism agencies, businesses, and local communities. Investing in renewable energy and sustainable water solutions is essential for long-term sustainability. Setting ambitious targets for energy efficiency, carbon emissions reduction, and renewable energy utilization, while exploring innovative water conservation and desalination methods, will ensure a sustainable water supply. Prioritizing responsible tourism practices is necessary, and Dubai should promote awareness among tourists and local businesses through educational campaigns, incentives for sustainable practices, and respect for the local culture, environment, and community. These efforts will help preserve Dubai's heritage and minimize the negative impacts of mass tourism.




Introduction

Dubai stands as a mesmerizing oasis in the Arabian desert, captivating with its ambition and allure. It beautifully blends its rich cultural heritage with rapid economic advancements (Anthonisz & Mason, 2019). And this report will examine the Destination Management Plan (DMP) of Dubai 2018. This report will assess the three pillars of sustainability. and their correlation with general development principles. Additionally, it will try to determine the current stage of Dubai, by using Butler's life cycle model and Doxey's Irridex model.























Tourism Area Life Cycle

The Tourism Area Life Cycle (TALC) is a conceptual framework used for destination analysis, highlighting the consistent developmental process and cycle followed by tourist destinations (George, 2021). This model suggests that destinations reach a threshold indicating a decline in desirability and that the development of a destination brings about changes in the physical and socio-cultural environments, influencing the attitudes of the local community. The TALC model consists of stages including exploration, involvement, development, consolidation, stagnation, decline, and rejuvenation (An and Jang, 2020). Dubai's current state and long-term sustainability can be assessed by employing the TALC model.
[bookmark: _Hlk137293149]Based on the provided information in the DMP, it is possible to identify some insights related to the Tourism Area Life Cycle of Dubai. Here are the key points:
· Dubai has maintained its market share from its main source countries over the past few years.
· The attraction of tourists from the top seven countries to visit Dubai has shown stability in recent years.
· The facilitation procedures for visa issuance on arrival for Chinese and Russian nationals have contributed to their increased visits to Dubai.
· Russian visitors experienced a significant increase of 121 percent in one year, indicating a recovery from previous levels.
· China has risen in importance as a source country, with a substantial increase in visitors over the three years.
· Efforts have been made to diversify Dubai's tourist mix by targeting new source markets like South Korea, Indonesia, Malaysia, and Iran.
· The easing of visa regulations has resulted in a rise in arrivals from European Union countries.
· Dubai aims to attract a greater share of mid-market visitors to achieve its 2020 target of 20 million tourist arrivals.
· Marketing efforts are focused on China, utilizing social media as a marketing tool.
· Construction of hotels aimed at the three- and four-star market segments is underway to cater to the target demographic.
.
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                                           Figure 1                                     (Stainton, 2020)

[bookmark: _Hlk137342029]Based on this information, Dubai appears to be in the Development stage of TALC This stage is characterized by a clearly defined tourist market area, experiencing a significant surge in tourist numbers that may surpass the local population. Local participation and control over accommodation services decline rapidly, while external organizations take over the provision of more advanced tourism facilities and attractions. During this stage, noticeable changes in the physical appearance of the tourist destination occur (Sahli, 2020). The city is actively expanding its target markets and developing infrastructure to attract a wider range of tourists. Tourism continues to yield results and contribute to the long-term socio-cultural and environmental conditions in Dubai (Khudhair & Mardani, 2021).
However, the simplicity of the concept of destination development stages has been a subject of criticism, leading to questions about its applicability. Scholars such as Haywood (1986), Agarwal (1997), and Johnson and Snepenger (1993) have raised concerns about the difficulty in distinguishing between the various stages mentioned earlier. Moreover, the notion of carrying capacity, which plays a crucial role in determining a destination's development stage, has also faced criticism. It is often viewed as imprecise and vague because its interpretation depends on the specific aspects being examined, such as physical capacity (e.g., accommodation and bed availability) or the environmental and psychological capacities of a destination (Berry, 2000).















Doxey's Irridex model
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                                                                       Figure 2          Doxy (1975)

[bookmark: _Hlk137118730]Doxey's Irridex model (1975) is a relatively straightforward conceptual model that visually depicts the relationship between levels of tourism development and changes in the attitudes of the host population. Figure 2 provides a clear representation of this trend. According to the model, different stages of tourism growth are associated with varying levels of tension within the host population. Specifically, the model highlights that the level of irritation experienced by the residents, ranging from enthusiasm to antagonism, is influenced by the presence of outsiders and the resulting pressures on the quality of life in the community. The successful growth of tourism in Dubai, attracting millions of visitors, has played a vital role in shaping the overall positive perception of tourism among the local population (Zaidan and Kovacs, 2017). From the report, we can see the Emirati community in Dubai embraces tourism and its consequences, primarily due to the substantial benefits it brings to their city. They may perceive tourism as the only viable option to address the current trend. Recognizing that the success of tourism hinges upon the attitudes and behaviours of the local society, this observation suggests that there is still potential for additional tourism development without causing considerable tension within Dubai's host population.
Economic Sustainability
Economic sustainability aims to achieve long-term economic growth while preserving natural and financial resources and minimizing negative impacts on the environment, society, and culture (Yas et al., 2020).
We can see from the DMP report that, the number of visitors to Dubai has consistently increased at an average annual rate of 8.7% since 2009, surpassing the growth rate of the overall economy. In Dubai's National Accounts, the tourism sector specifically encompasses Accommodation and Food Services activities such as hotels and restaurants. In 2017, the contribution of accommodation and food services activities to Dubai's GDP reached 4.9%, driven largely by tourism, compared to 3.5% in 2009. This indicates that the tourism sector has experienced faster growth than Dubai's real GDP over the same period.
Dubai has witnessed a steady increase in the influx of international tourists, with an annual growth rate of 8.7%. According to the Mastercard Global Destinations Survey (2018), tourists spent a significant amount of AED 109.3 billion in 2017, which far exceeds the AED 19 billion spent specifically on hotels and food. The adoption of tourism has resulted in positive economic outcomes, including increased employment opportunities, improved living standards, and significant economic empowerment (Ayoub and Alheety, 2018). The increased investment in expanding accommodation to accommodate the growing number of visitors has a direct impact on the construction sector. And one of Dubais’ commitments to sustainability is the focus on formulating urban planning policies that prioritize environmental preservation and enhancing the environmental efficiency of housing and buildings (u.ae, 2021). Various sectors have benefited from this growth, leading to an expansion in the labour force as well.


.

Socio-cultural
The socio-cultural aspect is often integrated into the broader concept of social sustainability. It refers to the cultural diversity, social cohesion, and community well-being within a society. Socio-cultural sustainability involves preserving and valuing cultural heritage, promoting intercultural dialogue, fostering inclusivity, and respecting human rights (United Nations, 2015).
Based on the information in the DMP, it is possible to identify some insights related to the sociocultural sustainability of Dubai. Here are the key points:
· The Dubai Department of Tourism and Commerce Marketing's strategy aims to develop modern, luxurious, and affordable facilities for visitors, indicating a focus on providing social benefits to tourists. 
· The decision to permit homeowners to apply for holiday home rental licenses can be seen as a step towards engaging local communities and promoting sustainable tourism practices. 
· The report also mentions attractions and events in Dubai, such as cultural sporting venues and family attractions. 
· There is a mention of concerns about a potential oversupply of accommodation in Dubai after reaching the 2020 target of 20 million visitors. This indicates a recognition of the need for sustainable development in the tourism sector to avoid negative impacts, such as an oversaturation of hotels and housing units. 
· The government of Dubai has established the "Higher Committee for Dubai Urban Planning" to oversee and regulate the emirate's overall urban growth, including housing and hotels. This indicates a commitment to strategic urban planning and management, which is crucial for sustainable development. 
· The report emphasizes the importance of a strong national authority to plan and coordinate long-term strategies for sustainable tourism development. It highlights the need for coordination with the private sector to ensure the supply of sustainable tourist infrastructure and resources. This indicates a recognition of the collaborative nature of sustainable development and the involvement of multiple stakeholders. 
· The report also suggests that sustainable tourism policies should involve and engage the support of local communities and businesses. It mentions the use of incentives, certification, and education programs to align the economic interests of locals and residents with the long-term development of a sustainable tourism sector. This highlights the importance of community engagement, empowerment, and inclusivity in sustainable tourism practices.
· The importance of identifying and preserving the natural and cultural assets that attract tourists. This indicates an understanding of the social value of preserving the local environment and cultural heritage, which contributes to the long-term sustainability of the tourism sector. However, despite being part of the tourist circuit, museums in Dubai are not a primary focus of the tourism industry, and cultural heritage has taken a backseat (Zaidan and Kovacs, 2017).
[bookmark: _Hlk137342939]Overall, the DMP recognizes the social aspects of sustainability in tourism, including community involvement, preservation of cultural assets, fostering cultural exchange, community engagement, job creation, offering residents recreational opportunities, and coordination among stakeholders for long-term planning and development. 










Environmental Sustainability
The report states that Dubai must strive to establish an economically and environmentally sustainable tourism industry. It acknowledges that tourism has implications for transportation, water, and electricity usage, and emphasizes the importance of maintaining sustainability in these areas. It mentions that Dubai has a commitment to sustainability and supports the United Nations Sustainable Development Goals (United Nations, 2015). The Dubai Electricity and Water Authority (DEWA) plays a significant role in ensuring sustainability in the tourism sector by managing power and water resources. The government of Dubai is focused on reducing resource demand, increasing the supply of clean energy, and implementing strategies to reduce carbon emissions.













Transport
The DMP mentions the implications of rising tourist numbers for transport and sustainability. It states that an expanding tourism sector in Dubai will have implications for transportation, as more visitors will require transportation services. This indicates a recognition of the need to address transportation challenges to maintain the viability of investments in the tourism sector. The transportation sector may also be affected by the increased demand generated by rising tourist numbers. While the DMP doesn't provide specific details about sustainability measures related to transport, it highlights the need for Dubai to establish an economically and environmentally sustainable tourism industry, which implies that transportation sustainability would be a consideration.
Dubai's comprehensive public transportation system serves as the fundamental infrastructure for facilitating people's movement within the city. The network has effectively increased the usage of public and shared transportation from 6% in 2006 to an impressive 19.4% in 2022. Building upon this achievement, the goal is to further elevate the proportion to 25% by 2030 (ArabianBusiness, 2023).










Conclusion
In conclusion, this report provides a comprehensive assessment of Dubai's sustainability in the tourism sector. Dubai is currently in the Development stage of the TALC. The successful growth of tourism has resulted in a positive perception among the local community, indicating the potential for further development without causing tension. Dubai's tourism industry has had a significant positive economic impact, benefiting various sectors and expanding the labour force. Tourists' spending has contributed to total consumer expenditure, stimulating multiple industries, and creating a multiplier effect on the economy. The DMP recognizes the social aspects of sustainability, including community involvement, cultural preservation, job creation, and stakeholder coordination. It emphasizes the need to establish an economically and environmentally sustainable tourism industry, considering the implications on transportation, water, and electricity usage. Dubai's commitment to sustainability is demonstrated through its support for the UN Sustainable Development Goals and the efforts of DEWA in managing power and water resources. While specific details about sustainability measures for transport are not provided, the report highlights the importance of addressing transportation challenges and the goal of increasing public and shared transportation usage to 25% by 2030. Overall, Dubai's tourism sector is positioned to further contribute to the city's long-term socio-cultural and environmental conditions, with a focus on sustainable development and stakeholder collaboration.








Recommendation
To enhance tourism, Dubai should collaborate with other UAE Emirates. They should develop a coordinated strategy that leverages each emirate's unique attractions, promoting complementary experiences. This collaboration will create diverse tourism offerings, appealing to a broader international audience.
Dubai should improve stakeholder coordination in the tourism industry by establishing a platform for effective collaboration among government bodies, tourism agencies, businesses, and local communities. This will enable the sharing of best practices, knowledge exchange, and ensure alignment in sustainability efforts. 
Dubai should invest in renewable energy and sustainable water solutions for long-term sustainability. This includes setting ambitious targets for energy efficiency, carbon emissions reduction, and renewable energy utilization. Exploring innovative water conservation and desalination methods will also ensure a sustainable water supply.
Dubai should prioritize responsible tourism practices by promoting awareness among tourists and local businesses. This can be done through educational campaigns, incentives for sustainable practices, and encouraging respect for the local culture, environment, and community. These efforts will preserve Dubai's heritage and mitigate the negative effects of mass tourism.
Dubai should monitor and report sustainability progress regularly to evaluate initiatives and identify areas for improvement. Transparent reporting enhances accountability, enables benchmarking, and drives continuous improvement in sustainable tourism efforts.
By implementing these recommendations, Dubai can further strengthen its position as a leading sustainable tourism destination, contributing to the UAE's long-term economic growth, environmental preservation, and cultural heritage.
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