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[bookmark: _Toc127630877]Introduction
Retention is a critical issue for Marriott, as it impacts the quality-of-service guests provide. Employee turnover can be costly for the hotel in terms of recruitment and training costs. It can also affect the hotel's reputation and quality of service. Some factors that impact retention at Marriott are poor management, inadequate training, lack of career development opportunities, and low job satisfaction (Neupane and Khanal, 2022). The research will delve deeper into the challenges that Marriott and the hospitality industry face regarding recruitment and retention, focusing on the impact of the identified challenges on the employees and the organisation. It will highlight best practices that have successfully addressed these challenges and evaluate strategies that Marriott can implement to enhance its employee recruitment and retention strategies. The research proposal will also examine challenges, highlight their impact on recruitment and retention, and recommend possible solutions. 
[bookmark: _Toc127630878]Background 
Marriott International is a leading hotel chain that operates globally with a strong presence in the UK. The hotel chain boasts over 7,600 properties across 133 countries, making it one of the largest hotel chains in the world. Marriott operates over 80 hotels in the UK and employs thousands of people. Despite being a leading player in the hotel industry, Marriott, like most other hotels, needs help recruiting and retaining employees (Poorani and Sullivan, 2019). The hospitality industry has been hit hard by the COVID-19 pandemic, which has had a significant impact on employee recruitment and retention. The pandemic has caused a decrease in travel and tourism, leading to a drop in demand for hotel services, which has forced many hotels to reduce their workforce or close down temporarily. Apart from the pandemic, other challenges that the hotel industry, including Marriott, faces include an ageing workforce, low pay, high employee turnover rates, and a shortage of skilled workers. There is a growing concern in the UK over the lack of skilled workers, especially in the hospitality industry (Qadri et al., 2016). This is due to the need for more investment in training and development programs, making it difficult for hotels to attract and retain skilled employees. There is a perception that working in the hospitality industry is a low-skilled, low-paid job, which has led to many skilled workers avoiding the sector altogether. 
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A PESTEL analysis is a tool to identify the external factors that may impact an organisation's operations. The PESTEL analysis will identify the external factors that may affect employee recruitment and retention in the hotel industry, specifically Marriott.

Political Factors
Political factors refer to the impact of government policies and regulations on the business environment. In the UK, the government plays a crucial role in the hospitality industry's law, which can impact Marriott's recruitment and retention strategies. For example, immigration policies and the availability of work visas may affect the hotel's ability to attract and retain skilled workers from other countries (Asdullah and Rehman, 2015).

Economic Factors
The economy plays a significant role in the success of the hospitality industry. Economic factors like inflation, exchange rates, and credit availability can impact the operations of hotels such as Marriott. The COVID-19 pandemic has also significantly affected the hospitality industry's financial performance, with reduced revenue and layoffs.

Sociocultural Factors
A given environment's social and cultural factors can impact employee recruitment and retention. For example, cultural differences may play a role in employee retention in the hospitality industry, especially for employees who may feel homesick or face language barriers. Societal changes like increased remote work and flexible schedules can impact employees' willingness to work in the hospitality industry (Hay, 2020).

Technological Factors
Technology plays a critical role in the hospitality industry. Technology advancements have led to significant changes in how hotels operate, from online bookings to customer service. To remain competitive, Marriott must adopt new technology, which may impact recruitment and retention strategies. For example, technology may enable remote work and flexible schedules, increasing job satisfaction and retention.

Environmental Factors
The environment is becoming an increasingly important consideration for hotels. Marriott hotels must consider the impact of their operations on the environment and develop sustainable practices. Customers are increasingly concerned about the environment and will choose hotels that align with their values. Marriott must adopt sustainable practices to attract and retain customers and employees (Chen and Tabari, 2017).

Legal Factors
The legal environment can impact the hospitality industry significantly. Laws and regulations around issues like health and safety, employee rights, and minimum wage rates can impact recruitment and retention. Marriott must comply with all legal requirements, and failure to do so can affect its reputation and ability to attract and retain employees.

[bookmark: _Toc127630881]SWOT Analysis 
A SWOT analysis is a tool to evaluate the internal and external factors that affect an organisation's ability to achieve its objectives. The SWOT analysis will identify Marriott's inner strengths and weaknesses and external opportunities and threats that affect its recruitment and retention strategies.

Strengths
Marriott's well-established brand and reputation are significant strengths in attracting and retaining employees. The hotel chain also offers a competitive benefits package and career growth and development opportunities, which can increase employee retention (Neupane and Khanal, 2022). 

Weaknesses
Marriott's weaknesses are the high turnover rate in the hospitality industry, which may indicate issues with employee retention. The hotel chain may also need more resources to invest in employee training and development, which can impact its ability to attract and retain employees.

Opportunities
One significant opportunity for Marriott is the growing trend towards sustainable tourism. Marriott can position itself as an eco-friendly hotel chain and attract employees who value environmentally responsible practices. Through social media and virtual interviews, Marriott can leverage technology to improve recruitment and retention.

Threats
One significant threat to Marriott's recruitment and retention is the competition for skilled employees in the hospitality industry. The hotel chain may need help attracting and retaining employees, particularly in areas with high competition for talent. Changes in immigration policies and regulations may impact Marriott's ability to attract and retain international employees (Xiong, 2022).

[bookmark: _Toc127630882]Current Issues of Marriot Hotel 
Brexit, Covid-19, and inflation are current affairs that have impacted the hospitality industry and are likely affecting employee recruitment and retention in the Marriott hotel.
Brexit 
Brexit has resulted in a significant reduction in the number of EU workers in the UK hospitality industry, which has created a skills shortage. Marriott may have experienced a decrease in the pool of candidates available to fill vacancies, particularly for specialised roles requiring unique skills. The uncertainty around Brexit may also have led to concerns about job security, particularly for non-UK employees, which contributed to higher levels of staff turnover (Nixon, 2019).

Covid-19
The Covid-19 pandemic has significantly impacted the hospitality industry, with hotels forced to shut down and reduce their capacity for an extended period. This has decreased hotel service demand, resulting in staff layoffs, furloughs, and reduced working hours (Murton et al., 2010). Job insecurity may have hurt employee morale, contributing to high staff turnover. The pandemic may also have created new health and safety concerns, particularly for front-line staff, which could contribute to employee dissatisfaction and turnover (Okumus et al., 2019).

Inflation
Inflation is another factor that may be affecting employee retention at Marriott. The rising cost of living may make it challenging for employees to meet their financial needs, mainly if they have not seen a corresponding increase in their salaries. This may result in employees seeking out higher-paying jobs or taking on additional work to make ends meet, leading to a turnover (Mishurova et al., 2020).

[bookmark: _Toc127630883]Retention Rates
Retention rates refer to the percentage of employees who remain employed with an organisation over a specified period, such as a year or several years. A high retention rate indicates that employees are satisfied with their jobs and the organisation successfully keeps its employees. Marriott hotel has increased retention rates, which is particularly critical (Mekhruza et al., 2022). The industry is known for high turnover rates due to the nature of the work, such as shift work, irregular schedules, and lower wages. Several factors, including job satisfaction, opportunities for career advancement, work-life balance, and compensation and benefits packages, can influence retention rates. To improve retention rates, Marriott Hotels can adopt several strategies (Gallagher, 2016). For example, they can invest in employee training and development programs to provide opportunities for career growth and development. They can also create a positive work environment that values employees and their contributions to the organisation. This can include implementing fair compensation and benefits packages, such as offering health insurance, paid time off, and retirement benefits (Hilton, 2017).

[bookmark: _Toc127630884]Potential Solutions
Improving employee recruitment and retention is a significant challenge for the hospitality industry, including Marriott Hotels (Torrington et al., 2020). However, several potential solutions can help address this issue.

Competitive Compensation and Benefits Packages
 Offering a competitive salary and benefits package is essential for attracting and retaining top talent in the hospitality industry. This includes providing health insurance, paid time off, retirement benefits, and other incentives. For example, the Ritz-Carlton hotel offers a comprehensive benefits package, including health, dental, and vision insurance and retirement and tuition assistance (Fathy, 2018).

Employee Training and Development Programs
Investing in employee training and development programs can help retain employees by providing career advancement and personal growth opportunities. Marriott International offers a range of development programs, including a global leadership program and a professional development program, which provide employees with the skills and experience they need to advance their careers (Armstrong and Taylor, 2020).

Creating a Positive Company Culture
Creating a positive company culture that values employees and their contributions can go a long way in retaining staff. This includes providing a safe and supportive work environment, recognition for good work, and opportunities for team building and socialisation. For example, Four Travelodge Hotels and Resorts has a strong company culture emphasising teamwork and employee satisfaction (Broussard and Hilton, 2017).

Flexible Work Arrangements
Offering flexible work arrangements, such as part-time or remote work options, can help retain employees who may have difficulty managing a traditional full-time schedule. This can be especially important for employees with families or other commitments. For example, Hilton Worldwide offers a range of flexible work arrangements, including part-time and remote work options (Chen and Tabari, 2017).

Employee Engagement Programs
Implementing employee engagement programs can help retain staff by keeping them motivated and engaged with their work. This can include providing opportunities for employee feedback, recognition programs, and virtual team-building exercises. For example, Hyatt Hotels Corporation has implemented an employee recognition program called "Hyatt Thrive," which includes various engagement activities, such as volunteer opportunities and wellness programs (Neupane and Khanal, 2022).

[bookmark: _Toc127630885]Conclusion and Evaluation
In conclusion, this research proposal has examined the current challenges facing the hospitality industry regarding employee recruitment and retention, specifically Marriott hotel. PESTEL and SWOT analysis have helped to identify the external and internal factors impacting the industry and the hotel's ability to attract and retain employees. This research proposal also concluded that the hospitality industry is facing significant challenges, such as a shortage of qualified talent, changing customer preferences, and the impact of external factors such as Brexit, COVID-19, and inflation. These challenges have made it difficult for Marriott hotel to attract and retain employees, which can negatively impact the organisation's overall success. The research proposal has proposed several potential solutions for Marriott hotels. These solutions include offering competitive compensation and benefits packages, investing in employee training and development programs, creating a positive company culture, offering flexible work arrangements, and implementing employee engagement programs. Offering a competitive salary and benefits package will help attract and retain top talent in the industry. Providing training and development opportunities will provide employees with the skills and experience they need to advance their careers and will help keep them in the long term. 
A positive company culture that fosters a safe and supportive work environment, recognition for good work, and opportunities for team building and socialisation will help retain employees. Flexible work arrangements help retain employees who may have difficulty managing a traditional full-time schedule. Employee engagement programs will keep staff motivated and engaged with their work. The implications of research and proposed solutions are significant. By addressing the industry's challenges and implementing the solutions offered by the study, Marriott hotel can increase its retention of employees, leading to better overall performance and success for the organisation. Marriott Hotels must take proactive steps to address these challenges and retain staff. The Marriot hotel should follow all these solutions to resolve these challenges and grow its organisation's growth. This research proposal suggests that the hospitality industry and Marriott hotels, in particular, are facing challenges that require immediate attention. Marriott hotel should improve its recruitment and retention of employees and maintain a competitive advantage in the industry. This research recommends that Marriott hotel carefully considers the solutions which the study proposed and takes the necessary steps to address the challenges facing the industry. 
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