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Assignment 1

[bookmark: _Hlk165069060]Essay one – Maintaining Professional Standards 
Critically examine policing policies and procedures (eg PACE, Code of Ethics, NDM, Use of BWV) aimed at reducing misconduct and malpractice by Police officers. How might these increase public confidence in police.

Policies and procedures are essential for all police officers to follow, to ensure that there is a reduction in misconduct of officers and to increase the public’s confidence in the police, whilst also maintaining professional standard. 
The Police and Criminal Evidence Act 1984 (PACE) is the legislative framework that all officers must follow, it was introduced as a response when the public had lost all confidence in the Criminal Justice System, after a media response highlighting unacceptable policing behaviours. (LawTeacher, 2013). In the early 1980s, the police were described as institutionally racist and there were huge tensions between the white and black communities. In Brixton in 1981, police were sent on ‘Operation Swamp’, which was created to enable police to target street crime. Officers were disproportionately targeting black individuals and exercising their stop and search powers. Due to the targeting of black individuals, and rumours of police brutality against black people, the communities began to riot in protest against the police; to get justice for those being subjected to discrimination. The riots had an exceptional negative impact on the reputation of police; as many individuals did not trust the police as they believed that they were institutionally racist, therefore reducing trust within the service. Subsequently, PACE was introduced to reduce police officers discriminating against members of the public. 
Section 1 PACE 1984, is the stop and search power; stating that: an officer needs to have ‘reasonable grounds’ to search an individual. Although many ethnic minorities complained about the new Act due to its ‘vagueness’, the change in law meant that officers who breached this would face a discrimination charge, which ultimately reassured many individuals who were targeted by these officers. (BBC, 2002). The legislation of PACE has been reviewed many times; and is continually subject to change, to ensure police have the necessary powers to combat crime; whilst also protecting the rights of the public. 

Furthermore, to maintain a high professional standard, police forces across the UK became subject to the Code of Ethics. The Code of Ethics, outlines both the policing principles, and the professional standards to be expected from police officers. College of Policing aimed to guarantee ethical decision-making; that was in the public’s best interest. Any individual who joins the police force, regardless of their role is expected to adhere to these principles and standards; maintaining a positive reputation for the police force; protecting the public; and preventing crime. The Code of Ethics are admired worldwide, and if any code is disobeyed, then it is certain that action will be taken; as it is imperative to maintain these professional standards; to promote trust and confidence in all police employees. The police force is often heavily criticised, for numerous reasons, by the public and social media; which is why it is vital that this system is implemented, to allow College of Policing to review all (or some) of the codes of practice from time to time; to identify if any adjustments are required to be made. (College of Policing, 2014). 
The Code of Ethics is used in every decision that a police officer will make; no matter what they are responding to, which is the core of the National Decision-Making model (NDM). The NDM is made up of six key elements, with the Code of ethics at its core. It is used in everyday policing, where; no matter the situation, officers will refer to this model to make appropriate decisions. Firstly, you have ‘Gather information and Intelligence’: This element aims to define the situation and to gather any current knowledge of the circumstances so far. Once all of the relevant information has been gathered, an assessment will be made of the perceived threat, risk, and harm, in order to develop a working strategy. In this stage, an officer will need to consider all factors of the situation, including the individual, location, behaviours, and more. These all help to develop a working strategy to avoid increasing the threat, risk, or harm to the Officer, and to members of the public. Once this strategy has been developed; officers will consider what powers and policies they could apply to the situation, in order to decrease threat and risk. They will also identify their options and contingencies; with officers always being required to justify their actions as being proportionate, legitimate, necessary, and ethical. They will consider a range of options available, and depending on the situation faced, there will be various options to consider, however it will always need to be the at the lowest risk of harm, which is used. 
Lastly, officers will act, which is implementing the preferred decision, and they will then review this decision and scrutinise any potential weaknesses for improvements; as well as seeking to identify strengths which can be used in future. (College of Policing, 2013). 

The police force follows numerous models to maintain professional standards, and to effectively engage with the public; to ensure that public perception is one of maintaining faith in the police to protect their communities. Essentially, a way in which the police maintain this trust is through the Independent Office of Police Conduct (IOPC). This organisation conducts investigations into officers who have violated the policies and procedures in place for the force and manages public complaints against officers. The IOPC plays a crucial role in ensuring that officers are held accountable for their actions; essentially, improving public confidence in the police, through the shared understanding that this organisation will maintain a professional standard for the force, which has ultimately proven to be a favourable aspect. (IOPC, 2023).
However, there is also a negative element of this for police officers; with complaints being made by the public, for relatively minor mistakes which are made. The police force is heavily scrutinized for their conduct and sometimes these will be published to the media. Ultimately, this negative media interest is extremely unfavourable for officers, as it has a detrimental impact on policing, and on the public’s perception on the police. This would be likely to further decrease public trust and confidence, making it difficult for officers to engage with members of the public, within their own communities, due to their negative perceptions. 
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? Your answer must be based on academic research.

Within society, there are many characteristics which can make a person vulnerable, and more susceptible to criminal exploitation. The term vulnerability refers to the state of being more at risk of emotional or physical harm. (Gatchpazian, A. N.D). For example, someone who has a history of issues within their home or those in the care system may be more vulnerable to exploitation of criminal gangs due to their lack of support network.

Criminal gangs typically target vulnerable individuals, using the vulnerabilities against them, as vulnerabilities often make it easier to influence an individual; in this case, to become involved in criminality. 
Criminal exploitation can often be a form of child abuse, with young people being manipulated, or coerced, into committing crimes. However, this is not always the case; with gangs often preying upon, and taking advantage of, vulnerable adults. When referring to the term ‘gangs’, we refer to a small group, who associate together and are heavily involved in crime. Indeed, many of them see it is as their ‘business’. (NSPCC, 2019). Children are often the main recruitment target for these people, due to their vulnerable age, and not fully understanding the consequences of their actions. Many children will continue to be exploited as the situation makes them feel respected as though they ‘fit in’ and have made new ‘friends’. 
There are many signs of a child being criminally exploited, such as regularly going missing, unexplained injuries, and being in a ‘relationship’ with older people. Changes in behaviour are also common, such as the child becoming more violent, or secretive et cetera. A lot of these signs are often missed, due to a lack of awareness and understanding, and so these vulnerable individuals are often not referred to professional services. 
Socioeconomics is the study which focuses on the relationship between social behaviours and economics. These studies may explain the behaviours of a social group or social class; and their actions within the society (Tarver, E. 2024). For example, individuals who have been brought up in the care system are disproportionately more likely, to be involved with criminal exploitation. This may be due to their background, and traumatising experiences, which they do not receive the necessary support for, making them more vulnerable, as individuals. Children who are in the care system are far more likely to be exposed to child criminal exploitation, than other children. Predominantly, the way in which children are criminally exploited is through ‘County Lines’. This is when children are forced; by criminal gangs to hide, carry, transport, or sell drugs. (Missing People, 2024). The children involved will usually receive some form of gift once they have completed their ‘task’; such as new shoes, new clothes, or other lifestyle goods. Ultimately, this coerces the children into continuing to be involved in these gangs, as it is rewarding, through the gifts which they receive. Young people are usually targeted for county lines involvement as they are more naïve and easier to manipulate. A study in 2020, was conducted by a county lines intervention programme, named ‘Rescue and Response’, and published data surrounding involvement in county lines. It found that; 59% of their young people had social care status. 43% of children were not in education and 10% had at least one disability. (Miller, V. 2024). Ultimately, this data suggests that young people who are not supported, or have identified vulnerabilities, are more susceptible to criminal exploitation, such as county lines. 

Furthermore, individuals who have more psychological needs can be seen as vulnerable due to their mental state. This evidently will put them at more risk of being criminally exploited. Individuals who suffer with their mental health may have difficulties leading a ‘normal’ life, as they do not always form relationships easily, and can feel more isolated. These individuals are usually targeted by criminal gangs, who will use their vulnerability against them, through exploitation. Criminals will target these individuals, understanding that they are vulnerable and knowing that they may seek inclusion, therefore these gangs will coerce the individual to become dependent upon them. These gangs will gain trust, and the individual will perceive them as helpful and trustworthy, with the gang members appearing to offer support. (Preventing exploitation toolkit, N.D). Due to this, the individual who is suffering mentally will trust in these gangs and become dependent on them, which is when the gangs will typically take advantage of them. 
Gangs will usually take advantage of individuals by the method of ‘Cuckooing’. Cuckooing is when a criminal gang, often drug dealers, target extremely vulnerable individuals to take over their home address, where the gang will then proceed with their criminal activity. Drug dealers use this method of controlling a victim’s home, as part of their ‘business plan’. Within the premises, criminals will usually use the individual’s home to: store, prepare, distribute, and consume drugs; and this is often used as part of the county line network. The county line network is the practice of trafficking individuals to import and take orders of drugs, usually these ‘lines’ involve children and vulnerable people who are usually coerced into doing these acts. (National Crime Agency, N.D). These gangs will often coerce victims into consenting their homes being used for criminal activity. There are many methods in which they will befriend these individuals to begin, so that they genuinely believe they are there to support them rather than exploit them. Gangs will often use a clever tactic called “debt bondage”. This term is when people manipulate individuals to perceive that they are in debt. Criminals will often begin by supplying gifts, paying bills, offering sex, or offering drugs in exchange for their home. These individuals will be manipulated into believing that these criminals are looking out for them, but the gangs will expect these individuals to “repay” them and will often threaten them if they don’t. A lot of individuals do not recognise that they are being cuckooed as they become brainwashed and manipulated into believing that this is a normal lifestyle and allow it to happen. Therefore, many victims of cuckooing will not report this behaviour to police as they do not recognise it for themselves. (E, Lee. 2022). 

To conclude, it is evident that anyone can be exploited, however people with more vulnerabilities are more likely to exploited by these gangs as they are easier to target and persuade. I have identified that children are the most vulnerable individuals who are more likely to be exploited by gangs for criminal activity as they do not understand the risks that it opposes. 
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness? Your answer must be based on academic research.

The term early intervention refers to identify and provide effective early support for children and young people who are at risk of poor decision-making, such as getting involved with crime. There are numerous forms of early intervention schemes, such as home visit programmes, in school presentations for aware or schemes which help to reduce the risk of children becoming involved in crime and providing effective support. (Early Intervention Foundation, 2018). The early intervention scheme aims to reduce risk factors for the children, to allow them to have a positive lifestyle lead rather than being at risk of criminal activity, substance misuse and abuse.

Early intervention is used in the early stages of identification within the youth justice service, to identify young people who are exposed to criminal activity. There are two stages to early intervention which are prevention and diversion. 
Prevention assists in stopping children from getting involved in crime. This stage helps address any unmet needs and vulnerabilities to promote positive outcomes. Often, these schemes will support children to stay in school or making sure that they have a protected home environment. (Hancock, S. 2023). 
Diversion is where the relevant services will interrupt at the earliest stage with a child who may have committed or is linked to an offence to analyse the reasons for their behaviour. The child involved with this scheme will receive positive support in attempt to make positive choices and to avoid committing any offences, therefore not receiving a criminal record. (Hancock, S. 2023). 

“Intervening early “not only saves young lives from being wasted,” but also prevents the onset of adult criminal careers and reduces the likelihood of youth perpetrating serious and violent offenses.”. (Youth.Gov. 2023). Prevention is seen to be an effective way to stop young people from committing crimes in the future, therefore preventing any repercussions for their actions. It is said that children who begin to commit anti-social behaviour offences from a young age are two to three times more likely to commit more serious and violent offences as they get older. Within youth development there are two key aspects which are focussed on as they are believed to be the main aspects which can affect children’s development, these are education and relationships. Prevention offers children support in relation to these as it is expected that children who receive education and have good relationships will have a higher chance of positive outcomes over a child who is not in education or a child who does not have a supportive network surrounding them as they develop. (Youth.Gov. 2023). 
It is said that the earliest days in a child’s life sets the stone for their future development and lifestyle choices. There is evidence building up that suggest that the first 1,000 days of a child’s life can make a difference over their whole lifetime. Therefore, by service getting involved with children who may have a less advantaged background can change their path ahead of them to ensure that they make the right life choices. Children who have poor-social health and wellbeing issues, are more likely to get involved with anti-social behaviour and can then lead to mental health issues. (Public Health England, 2019). If from a young age, children begin to suffer with mental health issues then they are more likely to be exposed to substance misuse due to their state of mind. Ultimately, this suggests that by the appropriate services intervening with children from a young age can have a detrimental impact on their development and help them to lead a normal lifestyle rather than begin to get involved with criminal activity. 

Furthermore, HM Inspectorate of Probation (2023) states that although there is no statistical evidence on how effective diversion is, there is strong evidence to suggest that it has positive outcomes for these children. Diversion is seen to be the most proportionate way to deal with low-level offences for children rather than the proceeding with the criminal justice system. Diverting children from receiving a criminal record has shown a reduce in reoffending and the effectiveness of these programmes. In 2013, multiple studies, including 73, analysed that diversion generated a lower re-offending rate in children to the usual way in which crimes are investigated. The main approach in which was found to reduce these re-offending rates were by utilising the family-programme approach. This programmes merely focuses on the child’s family environment, it is suggested that families who do not have functioning household or are vulnerable families will have a negative effect on the child’s future. Services who provide support to these family can be for their interconnected problems such as financial instability, unemployment, domestic abuse and more. Their aim for these families is to build resilience within the household and prevent any further escalation. (GOV.UK. 2022). Evidence suggests that families who were involved in the family-programme of early intervention had less children being put into the care-system than families who did not receive support and this is due to the support they gained, which they can offer to their children which overall makes a positive family environment. Overall, the diversion stage of early intervention is effective children as it helps to reduce the risk of them reoffending and they have support from the relevant agencies to continue for the children to still have a brighter future ahead.

To conclude, based on research and analysis early intervention is effective for young people if it is conducted in the correct way. Ultimately, early intervention assists in the prevention of children offending or reoffending. Not only does it provide support to children to not reoffend or offend, it also leads them away from being involved in the youth justice system, therefore avoiding them from having a criminal record against their name which can evidently affect them as they grow older and advises them of the implications their actions can have. However, it is suggested that not all early intervention programmes are effective for children, some cases have been evaluated and have proved no effective. Evidence is still being collected to gather statistics surrounding the effectiveness of early intervention for children. 
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Support your answer with relevant evidence drawn from academic sources.

[bookmark: _Hlk165071104]Diversity refers to the characteristics that set apart individual, or groups of people, from one another (College of Policing; 2021) and include the protected characteristics referred to within the Equality Act 2010: disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex and sexual orientation. These protected characteristics are governed by UK Law, which means that it is against the law to discriminate against someone because of a protected characteristic (Equality and Human Rights Commission; 2021). Aside from these, there are many other ways in which people differ: such as social class, community cultures and political beliefs, which must also be appreciated. 
Equality refers to the need to ensure the equity of access to opportunities within the police force; and inclusion refers to the process of removing barriers to generate a culture where people feel comfortable and confident to be themselves (College of Policing; 2021). 

It has been necessary for the police force to evolve over the past ten years to accommodate changes in legislation and policies, such as Equality Act 2010 and Inclusive Britain strategy. Societal developments have also impacted upon the need for changes to policing; for example, there is an aging population; communities are more ethnically diverse; and there is improved awareness of the impact of discrimination, such as using social media, and movements such as Black Lives Matter and Gay Rights Movement (encompassing all LGBTQ individuals). Alongside this, the use of the internet has highlighted examples of discriminatory policing, which required change. The Black Lives Matter movement has grown substantially due to incidents which have occurred and the media coverage surrounding the circumstances. For example, in summer 2020 an unarmed black male was targeted by a police officer who knelt on his neck to the point he could not breathe, ultimately murdering the individual. As a result of this, there were numerous protests held, targeting police officers due to the belief that the forces were intuitionally racist. The Black Lives Matter movement has changed policing and highlighted how some laws should be adjusted to ensure trust within the communities and treating everyone fairly. (BBC, 2021).
Over the last 10 years, there has been significant progress within the criminal justice system in tackling the issues of how police engage with diverse communities. For example, the stop and search disparity between the black and white ethnic groups has decreased substantially from 8.8 times higher in the year ending March 2020 to 4.9 times higher in the year to March 2022. There is also the highest proportion of ethnic minority police officers since records began and, since 2022, more than 1 in 5 of those who applied to be magistrates were from an ethnic minority background (GOV.UK; 2023). 
Studies have been conducted within the forces to establish the fairness and equality of police officers and their views on whether they have been treated accordingly with the Equality Act 2010. The survey studied individuals with protected characteristics and their views of chances for promotion within the force and whether everyone has a fair chance. 17.2% of male police officers reported that their career promotion opportunities are negatively affected because of their gender, compared with 8.9% of female police officers. This ultimately suggests that more male officers believe that their chance of promotion is negatively affected due to their gender. Other individuals were asked to complete the survey surrounding their views of getting promotion, the results showed that people with protected characteristics believe that their chances of promotion are affected due to their characteristic. For example, 21.4% Muslim police officers strongly believe that their chance is affected to gain promotion due to their ethnicity. Likewise, 21% of Black or Asian police officers have suggested they believe their chance is affected. (APCC, 2019). 

“We accept that policing still contains racism, discrimination, and bias. We are ashamed of those truths; we apologise for them, and we are determined to change them. We have much to do to secure the confidence of Black people, including our own staff, and improve their experience of policing – and we will. We will be held to account, and we welcome scrutiny. We hope that in the future, we will be seen as the institutionally anti-racist organisation we want to be, because we acted and delivered on our promise to change”. (College of Policing, 2022). 
Ultimately, Police need to change these views and aim to provide a better service for people who are from ethnic minority backgrounds. Police forces have developed a plan to tackle institutional racism which is achieved by the implementation of the Police Race Action Plan. This plan aims to make policing anti-racist, and to reform or explain race disparities within the service. 
This plan is purely to assist forces in becoming anti-racist organisations, therefore they will not tolerate any racist behaviour. This plan explains that any racist behaviour which is reported will be heavily investigated and determine whether it constitutes to a criminal offence, therefore acting accordingly. 
Furthermore, Police officers are educated on the history of black people and their cultures which will ultimately help police officers to engage with diverse communities as they have better understanding of their culture and any mistrust they experienced with police and attempt to reassure them. The strategy lays out several steps that will assist in how the police interact with and respond to black communities’ ideas and opinions. As a result of this, black communities will be more actively involved to provide feedback to help guide police forces both at a local and national level. (College of policing, 2022).

Police have adapted over the years in many ways, they have learnt how to engage with various communities of different cultures and educated officers on how the public may lack trust in the police due to history. 
Furthermore, police have diversified the workforce by recruiting individuals with various protected characteristics. For example, in 2021, female new recruits accounted for 45% of the intake between July and September. (College of Policing, 2021). Ultimately, with more female officers then the public may have more trust, often female victims prefer speaking to female officers as they feel more comfortable and less intimidated, therefore with more female officers in the force it suggests a better engagement with the community and victims of crime. 
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