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Task 1
“A Manager can be a leader but a leader cannot be a manager”
In this time of globalisation, the main challenge of the company is to engage the employees within the organisational tasks. The main focus of the company is to improve the functions and quality of the work with time. The leaders will motivate the employees to do the work and the managers will manage all the employees and try to understand their perspectives regarding the work as well as the workplace (Cole, 2018). The manager needs to develop consistency so that it can support the employees to do the work, but the leaders are responsible for motivating the employees and making them do the work properly. The leaders have to maintain effective relationships with the employees and appreciate the members. Some examples can be given to support the answer. Ford is having the characteristics of paternalistic and  he has given the value to the stable labour forces. He has set higher pay rates than his competitors from the same field. Elon Musk usually follows transformational leadership style so that he listens to the ideas of these team members. He sets ambitions for him as well as for the employees which will be effective for achieving the goals. On the other hand, Tata provides ample amount of opportunities for the growth and development of the employees. The training and knowledge development programs are given by Tata enhances the level of competencies of the employees. Toyota is having comprehensive approaches for the workplace which are associated with two pillars continuous improvement and respect for the people. 
 
Shaping the culture of the company is the first skill for the leadership and management considered to support the phrase. The organisation needs to have a proper culture which will support the employees to do their work in the workplace. The manager has the responsibility that enables to shape the culture of the company and improve the workplace environment (Cole, 2018). The manager needs to maintain the culture of the organisation and the leaders try to follow the rules and regulations for the improvement of the environment. Communication is the second skill which can be considered for leadership and management. The managers coordinate with all the departments, while leaders try to coordinate with the employees for the completion of the tasks (Koay and Lim, 2022). Both the managers and the leaders need to enhance their skills so that they can support the organisation to maintain the quality of work.
In the view of Decuypere and Schaufeli, (2020), managing new responsibilities is the third skill which can be considered for the argument on the basis of the phrase. In the current times, organisations are updating with all the new technological frameworks, and it is important for companies to enhance the skills of the managers so that they can also integrate the technology. The leaders can support the employees regarding the tasks, but the managers need to make the environment suitable and comfortable (Koay and Lim, 2022). Leadership training programs are the fourth skill to be considered for managing leadership and management skills. The managers of the organisation support the leadership training programs. The managers will try to improve their leadership skills among the leaders. The managers can provide the training to the employees so that the employees will be encouraged to maintain the quality of work. 
[bookmark: _otg0mbdcwyjo]The leadership and management theories for the organisation 
The leaders need to have a transparent vision so that it can support the organisational aims and objectives of the company. The managers can support the leaders to have the vision so that it will be easier for the organisation to do the work according to it (Yin et al., 2020). In this section, the theories and frameworks will be discussed which can be followed by the leaders and avengers of the company to support the activities of the workplace. 
The Management theory has been discussed about increasing the productivity of the organisation. The value of hierarchy will be emphasised so that it can enhance the competencies and skills of the managers and leaders of the company (Decuypere and Schaufeli, 2020). The company will give importance to the structure of the organisation so that it can support the organisatuonal functions of the company. The workers will be provided with the rewards. The leaders will give a report to the managers about the performances of the employees, and then the managers will decide on the rewards on the basis of the performance. The manager will administer the whole reward system programs and it is the responsibility of the manager to look after the fact that when the employees will be rewarded for their achievements and performances. 
According to Muhammed and Zaim, (2020), the transformational theory is between the leaders and the staff. The leadership theory will support the leaders to make the executives think beyond conventional ideas and make the workforce capable of doing unique tasks for organisational development. The leaders will develop the vision to motivate the team members and function all the work accordingly. The leaders will have a certain motivation regarding the teams, and then the objectives will be followed by the leaders to achieve the milestones within the workplace. In this case, the managers will try to follow the needs and requirements of the employees and try to fulfil for enhancing employee engagement within the workplace. 
It can be stated from the above discussion that the managers have broader areas to handle, whereas the leaders only have the teams and their objectives on the basis of the work (Badura et al., 2020). The managers have to coordinate and make the communication among various departments so that it will be able to improve the management and leadership skills. The managers will look after the appraisal and other policies which can be enforced within the workplace but the leaders will follow the guidelines to maintain the team. The managers have to deal with all the employees and the departments of the workplace, but the leaders have to maintain the team and their needs. In this case, the managers and the leaders have to manage their own capabilities and update their knowledge with time so that it will be easier for them to enhance the organisational performance.
 
[bookmark: _2ap76scyl1td][bookmark: _sdqbl2ylnuz]Task 2
[bookmark: _r1pjmd8jszyd]1. Personal and employability skills 
Personal qualities and values are present in all individuals, and with time, it is important to integrate the skills for enhancing personal and professional development in the workplace. The employability skills will support the individuals to complete the tasks within the workplace. The managers and the leaders will enable communication among the employees so that it will be able to make the employees reduce the gaps between them in the workplace (Kwan, 2020). The leaders will develop the values and qualities within them so that they can support the functions of the company. Employability and personal development can shape the ambitions of the individuals, and vision will be clear for managing their attitude towards the workplace. In this section, two skill areas are discussed in the below section for supporting the argument. The leaders and managers of the company need to make the decisions when there will be very difficult choices to make for the organisation. The organisational performance may enhance with time and it is the responsibility. 
a. Managing skills
Managing skills are important for the managers to deal with complicated situations and enhance employee engagement within the workplace. Managing skills are important for the improvement of the quality of work within the organisation. Within a crisis situation, the company will be able to handle the situation when the skills are enhanced with time (Gransberry, 2022). The manager will handle a large number of executives in the workplace so that it will be able to enhance the environment of the workplace. The security of the workplace needs to be maintained and this is the part of the manager. The managing skills will be able to make communication with the employees so that it will be effective for them to avoid conflicts in the workplace. The responsibility of the management is to maintain the skills of the employees, and the managers need to identify the job roles for the employees. The managers will ensure that they will identify the skills of the employees and provide them with the job roles (Miles and Scott, 2019). Building successful relationships will make sure that the employees will have the skills to be an integral part of the organisation. The organisation will make the employees respect each other. They need to share valuable information regarding the workplace so that it will be able to enhance the quality of the work. The problem-solving skills will be able to be maintained with time, and the management skills can improve the decision-making skills for solving problems. Interpersonal skills will enhance team-building and maintain professional boundaries in the workplace. 
b. Leadership skills
Leadership skills may manage the qualities of the leaders, and the organisational performance will improve the environment. The leadership skills will be able to motivate the employees to inspire the employees. The leaders will motivate the employees to brainstorm creative ideas for the workplace so that it can support all the tasks and activities of the organisation. The leaders will make the strategies on the basis of the environment. The strategic integration plan will be made based on the internal and external factors of the company (Rehman and Iqbal, 2020). Open communication is another important skill which will enhance the chances of providing feedback to the employees. The leaders will guide the employees to do the work and follow the policies of the company so that it can enhance the performance of the organisation. It is possible to have conflicts within the workplace, but the leaders can mediate in the conflict situation and try to reduce the conflicts to improve the capabilities of the organisation (Keith, 2023). The leaders have to make the strategies according to the aims and objectives of the workplace, and the organisation can support it to deal with the clients for the company. The leaders can enable communication tools for the employees so that they will be able to improve the organisational performances and the frameworks with time. Adaptation could have been done according to the changing demands from the internal and external markets. Trustable relationships could have been maintained by improving communication and providing support to the employees. 
 
[bookmark: _d3b1payhp7lh]2. Development of the skills and organisational performance 
Every organisation has its own objectives and goals, and it is the responsibility of the leaders and the employees to follow them for the improvement of the organisational performance. According to the goals and objectives, the leaders will make the strategies and implement the frameworks to complete the work (Northouse, 2021). It is very important for the company to get competitive advantages, and it will be possible when the vision and mission of the company are clear to all the managers, leaders and employees. The leaders have to measure the variables of the organisation and then make the strategies which can support the organisational performance (Rehman and Iqbal, 2020). With time, the leaders have to enhance their skills, and then it is very important to manage the activities according to the aims and objectives of the company. It is the responsibility of the organisation to deliver the tasks and enhance the performance in the world of business. The skills can be developed and followed by the organisational structure, and maintaining the level of structure can also support the organisational performance of the company. The changes are the only constant, and the leaders and managers have to update their skills with the changing environment and reduce the complexities in the workplace. The organisation will be able to enhance its performance with time. The strategies can be implemented when the organisation is able to follow the structure of the company, and managers and leaders of the company can develop skills.
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