






INTERNATIONAL MEETINGS MANAGEMENT FOR THE HOTEL INDUSTRY

BMIH6007

                             Module Lead: Kathryn Flynn
                             Student name : Daniela Vladoi 
                             Student id : 2207143 
      

Table of Contents
Event Content and Context	3
Market Factors - Target Market	3
Market Factors - Demand & Supply	3
Market Factors - Competition	4
Operational Factors - Venue	4
Operational Factors - Staffing	4
Operational Factors - Resources	5
Financial Factors - Costs	5
Financial Factors - Predicted Revenue	6
Financial Factors - Funding & Revenue Generation	6
Reference list	7
Appendix: PPT	9



[bookmark: _Toc179921191]Event Content and Context
· A comprehensive immersive festive light display, it brings to life the magic of winter.
· A union of nature, entertainment and holiday spirit into a magical outdoor experience.
· Families, couples and tourists who visit with a wish to spend a memorable holiday event.
· Presents a one of a kind visit including radiant lights revealing the regular excellence of Kew Gardens.
· Christmas at Kew Gardens intertwines the joy of the holiday period with the breathtaking wonder of nature’s wonder, offering Londoners something very different compared to other Christmas celebrations in the city.
[bookmark: _Toc179921192]Market Factors - Target Market
· Meant to target families, couples on tour, and tourists looking for some good festive or nature-oriented experiences (Rantala et al., 2018).
· Demand for unique holiday events is strong, especially during winter.
· Others include Winter Wonderland and other ice skating rinks in London.
· Attracts visitors seeking a quieter, more natural backdrop to their holiday without the noise.
· Christmas at Kew Gardens stands out because it offers a botanical backdrop and light displays to deliver tranquillity and beauty for an audience that loves that in a holiday setting.
[bookmark: _Toc179921193]Market Factors - Demand & Supply
· An explosion in demand arises from holiday excitement and a need for family-oriented events.
· This is different from other city-centred holiday activities because Kew’s focus is botanical.
· It’s hard to rival London for a nature-focused winter event of a similar theme.
· An appeal to those visitors who would like to spend the holiday season among nature and in a festive but quiet atmosphere (McKercher, Prideaux and Thompson, 2023).
· Christmas at Kew Gardens is a highly sought-after outdoor winter event catering to the growing need for family-friendly holiday activities in a one-of-a-kind natural setting.
[bookmark: _Toc179921194]Market Factors - Competition
· A major holiday event in Hyde Park called Winter Wonderland, puts it up against some strong competition (Heo et al., 2022).
· Alongside all that, Christmas markets and ice rinks also prove popular.
· What makes Kew Gardens special are its botanical variety and festive light displays.
· Christmas at Kew Gardens is a peaceful, nature-based alternative to more commercial events.
· While there is competition, the event’s combination of natural beauty and holiday charm provides a different kind of festive experience that can satisfy a craving for something other than a city-based, bump into people, holiday.
[bookmark: _Toc179921195]Operational Factors - Venue
· Festive light displays in Kew Gardens are a place of beauty and space.
· Kew’s natural ambience always works best in the evening when the pathways are illuminated and add magic to the place (Haskell, 2021).
· The expansive walking paths, see established infrastructure and facilitate large crowds.
· The festive experience at Kew Gardens is uniquely enriched by its greenery, along with holiday lights.
· With evening hours, existing facilities and a scenic location, this venue is ideal for high-speed, immersive holiday events, allowing people to enjoy the full magic of the illuminated gardens.
[bookmark: _Toc179921196]Operational Factors - Staffing
· Experienced event managers, security personnel and hospitality staff are required to manage operations to run smoothly at an event.
· It will have more technical people running lighting, sound systems, and the setup for light displays (Lenk and Lenk, 2017).
· Training of staff in crowd control, safety protocols, and assistance to visitors is further necessary (Wynn-Moylan, 2017).
· Large peaks in the evening will see temporary staff hired to support such large crowds.
· Management of operations, protection of visitors, and delivering a seamless positive experience for all visitors attending the event is reliant upon effective coordination, and staff training.
[bookmark: _Toc179921197]Operational Factors - Resources
· Food and beverage stands will be introducing hot chocolate and mulled wine alongside seasonal food offers.
· Displays will be powered by LED lighting systems delivering an environmentally friendly yet stunning experience (Jones, 2017).
· Parking is limited at the venue and a shuttle bus is encouraged where possible.
· To ramp up the holiday feel, sound systems and more festive decorations will be put up throughout the venue.
· Allocating adequate resources from catering, lighting and transport, makes the event run smoothly and enjoyable for all event attendees.
[bookmark: _Toc179921198]Financial Factors - Costs
· Major expenses are associated with installing lights and sounds and other festivities such as putting up structures like balloons, posters, and others in the event’s space.
· Factoring in the cost of temporary employees and technical specialists who will be in charge of the light and sound system and pay them their salaries are the main costs that will be incurred (Garber and Mack III, 2018).
· A sum for expenses will be set for social network promotion, regional ads, and events.
· Other overhead expenses such as meals, transportation of participants, and utility expenses will be incurred and incorporated in the computation of total costs.
· A clear cost plan will control all financial aspects properly, that is, the event will run smoothly and will not overshoot the budget.
[bookmark: _Toc179921199]Financial Factors - Predicted Revenue
· The main source of revenues shall be acquired through ticket-selling services, which will also come in VIP packages.
· Sales of all the food and beverage stands will comprise part of the total income and the visitors will be able to purchase seasonal products (Davis et al., 2018).
· Extra revenues will be earned from festive-related products including apparel with logos of the festival.
· Local sponsorships and partnership agreements will also be an additional source of revenue for the event.
· It follows that ticket sales, the sale of food and drinks, as well as merchandise are all critically important, so the event can be profitable.
[bookmark: _Toc179921200]Financial Factors - Funding & Revenue Generation
· The main income stream shall be ticket sales initially Individuals, groups and family tickets shall be sold at discounted prices.
· In terms of the event sponsorship funding, local and national businesses and brands are going to assist with the needs of the event.
· Promotional offers to early bird and family packages for specific periods will ensure early business is established (Baverstock and Bowen, 2019).
· Additional ticket sales will come from fine dining, personal encounters and restricted areas ticketing being part of the VIP packages.
· While admitting that the major portion of funding will be revenue from ticket sales, additional income from sponsors and premium offers will guarantee profitability.
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Market Factors - Demand & Supply

e  Anexplosion in demand arises from holiday excitement and a need for
family-oriented events.

e  This is different from other city-centred holiday activities because
Kew’s focus is botanical.

e It’s hard to rival London for a nature-focused winter event of a similar
theme.

e Anappeal to those visitors who would like to spend the holiday season
among nature and in a festive but quiet atmosphere (McKercher,
Prideaux and Thompson, 2023).

e  Christmas at Kew Gardens is a highly sought-after outdoor winter
event catering to the growing need for family-friendly holiday

activities in a one-of-a-kind natural setting.




image5.png
Market Factors - Competition

e A major holiday event in Hyde Park called Winter Wonderland, puts it
up against some strong competition (Heo et al., 2022).

e  Alongside all that, Christmas markets and ice rinks also prove popular.

e  What makes Kew Gardens special are its botanical variety and festive
light displays.

e  Christmas at Kew Gardens is a peaceful, nature-based alternative to
more commercial events.

e  While there is competition, the event’s combination of natural beauty
and holiday charm provides a different kind of festive experience that
can satisfy a craving for something other than a city-based, bump into

people, holiday.
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Operational Factors - Venue

e  Festive light displays in Kew Gardens are a place of beauty and space.

e Kew’s natural ambience always works best in the evening when the
pathways are illuminated and add magic to the place (Haskell, 2021).

e  The expansive walking paths, see established infrastructure and
facilitate large crowds.

e  The festive experience at Kew Gardens is uniquely enriched by its
greenery, along with holiday lights.

e  With evening hours, existing facilities and a scenic location, this venue
is ideal for high-speed, immersive holiday events, allowing people to

enjoy the full magic of the illuminated gardens.
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Operational Factors - Staffing

e  Experienced event managers, security personnel and hospitality staff
are required to manage operations to run smoothly at an event.

e It will have more technical people running lighting, sound systems, and
the setup for light displays (Lenk and Lenk, 2017).

e  Training of staff in crowd control, safety protocols, and assistance to
visitors is further necessary (Wynn-Moylan, 2017).

e  Large peaks in the evening will see temporary staff hired to support
such large crowds.

e  Management of operations, protection of visitors, and delivering a
seamless positive experience for all visitors attending the event is

reliant upon effective coordination, and staff training.
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Operational Factors - Resources

e Food and beverage stands will be introducing hot chocolate and mulled
wine alongside seasonal food offers.

e Displays will be powered by LED lighting systems delivering an
environmentally friendly yet stunning experience (Jones, 2017).

e  Parking is limited at the venue and a shuttle bus is encouraged where
possible.

e  To ramp up the holiday feel, sound systems and more festive
decorations will be put up throughout the venue.

e  Allocating adequate resources from catering, lighting and transport,

makes the event run smoothly and enjoyable for all event attendees.





image9.png
Financial Factors - Cosi

e  Major expenses are associated with installing lights and sounds and
other festivities such as putting up structures like balloons, posters, and
others in the event’s space.

e  Factoring in the cost of temporary employees and technical specialists
who will be in charge of the light and sound system and pay them their
salaries are the main costs that will be incurred (Garber and Mack III,
2018).

e A sum for expenses will be set for social network promotion, regional
ads, and events.

e  Other overhead expenses such as meals, transportation of participants,

and utility expenses will be incurred and incorporated in the
computation of total costs.
e A clear cost plan will control all financial aspects properly, that is, the

event will run smoothly and will not overshoot the budget.
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Financial Factors - Predicted Revenue

The main source of revenues shall be acquired through ticket-selling

services, which will also come in VIP packages.

e  Sales of all the food and beverage stands will comprise part of the total
income and the visitors will be able to purchase seasonal products
(Davis et al., 2018).

e  Extra revenues will be earned from festive-related products including
apparel with logos of the festival.

e  Local sponsorships and partnership agreements will also be an
additional source of revenue for the event.

e It follows that ticket sales, the sale of food and drinks, as well as

merchandise are all critically important, so the event can be profitable.
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Financial Factors - Funding & Revenue Generation

e  The main income stream shall be ticket sales initially Individuals,

groups and family tickets shall be sold at discounted prices. ll:;iedgsmng 8 | ! “\ E;/\Elann;lc
e Interms of the event sponsorship funding, local and national businesses \ Strategy

and brands are going to assist with the needs of the event.
e  Promotional offers to early bird and family packages for specific

periods will ensure early business is established (Baverstock and

Bowen, 2019). Early Bird Pay-WhatYou-y
e Additional ticket sales will come from fine dining, personal encounters Pricing Strategy

and restricted areas ticketing being part of the VIP packages. Stmew

e  While admitting that the major portion of funding will be revenue from
ticket sales, additional income from sponsors and premium offers will

guarantee profitability.
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Event Content and Context

e A comprehensive immersive festive light display. it brings to life the
magic of winter.

e A union of nature, entertainment and holiday spirit into a magical
outdoor experience.

e  Families, couples and tourists who visit with a wish to spend a
memorable holiday event.

e  Presents a one of a kind visit including radiant lights revealing the
regular excellence of Kew Gardens.

e  Christmas at Kew Gardens intertwines the joy of the holiday period
with the breathtaking wonder of nature’s wonder, offering Londoners
something very different compared to other Christmas celebrations in

the city.
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Market Factors - Target Market

0
e  Meant to target families, couples on tour, and tourists looking for some -

good festive or nature-oriented experiences (Rantala ef al., 2018).
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e Attracts visitors seeking a quieter, more natural backdrop to their m‘
holiday without the noise.

e  Christmas at Kew Gardens stands out because it offers a botanical
backdrop and light displays to deliver tranquillity and beauty for an

audience that loves that in a holiday setting.




