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[bookmark: _Toc99708189]Introduction
The purpose of this report is to find out what is the best way to motivate staff. I will also be writing a reflective report on how well I worked well as a group. Employee motivation play a vital role in any organisation, to do This will involves planning, identifying, organising and researching, I will also be focusing on how I work as a group and. 
 It is also about methods used, credible references, and experiences working within a group finding out information’s and the importance of planning and reflecting will also be looking into the process and the experience on this journey. finding credible sources, articles and references.
Reflective writing
What is reflective writing?  Reflective writing is analysing and evaluating, looking back on past experiences assessing and evaluating and reflecting. Maybe about what was your feeling at the time, your thoughts, feelings interactions, and perception at the time of the event. Also, reflective writing allows you to improve your skills and personal development. It is important to reflect as a professional as it helps to improve develop and expand your knowledge and understanding. According to(Paterson and Chapman, 2013), enhancing skills of critical reflection to evidence learning in professional practice physical therapy in sports stated that reflection is a vital part of learning from experience and its central to developing As a professional it also allows you to bring different benefit practices to your work environment. It is important to reflect as a professional because they have a duty of care, therefore working as a team you have to minimise chaos in team. As a professional you have to reflect and look back on what could have been done to make experience better. As a professional you have to ensure Standard precaution principles are adhered to per policy, reflecting helps to develop knowledge and skill if needs improvement. Reflection helps to increase confidence. According to (Gillet et.al, 2009), successful Academic writing stated that as reflection relates to life skills, it is essential part of personal developing which also help you to analyse actions or events and considering consequences.
There are different approaches to reflection which can be critical thinking, Analysing Evaluating looking back what can be done differently. (Bassot, 2020) describes three models of reflections which are ERA model, Driscoll’s ‘what?’ Model and Kolb’s Experimental Learning Cycle.
MODEL OF REFLECTIONS
The Gibb’s Reflective Cycle is endorsed by many. The other reflective methods are also important but it is recommended to use the Gibbs reflective cycle. Therefore, on this occasion I will be using the Gibbs reflective cycle. This cycle was adapted by Graham Gibbs (1988) who adapted the experimental learning cycle to acknowledge the importance of feelings and emotions in learning with the Gibbs reflective cycle it a tool that help to think step by step it is also one of the most famous models of reflection with six stages exploring an experience.
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Reflective report on task 1
In this report I will be reflecting on my journey starting at the UWTSD. 
The purpose of this report is to outline, summarise and reflect on set assignments given.  I for one will be exploring and reflecting on experience faced when I first started to write my first assignment task. This is based on finding information, also what is the most effective way to motivate staff. I also be highlighting key points in which way staff can be motivated. The points will be on pay, additional holidays, good working conditions and also rewards and recognitions. I will also be writing my findings using credible references and why we reference. While conducting this assignment the experiences faced was a difficult one.  has I have not been in learning for a long time, having other commitments not only that I work at nights based on some of the challenges facing had to make a planner with that I have to manage my time. Another factor was my computer skill were not that great as I struggle sometimes using some computer application.at times I wanted to give up   but was grateful that some of my peers including family member reminded me that is a good challenge, as well as ensuring me that just ask if need help furthermore peer sometime assist me by talking me through some of the computer stuff. There after I felt a bit more confident, enthusiastic needing less help.  looking back, it is a good experience working with other ethnic minorities. also doing something I haven’t done for a long time. With doing all this it motivates and remind me that time management is key planning and developing more skills. Reflecting on all these in future I will plan my time better stay more positive less nervous and more confident trying harder, be more positive having a great standard helping other with whatever I can

[bookmark: _Toc99708193]Reflective report on group work
In this reflective report I will be reflecting how as a group we have to write a job advertisement for nursery assistant, and how I made my ideas known to the group work doing this task. I will be reflecting on the process the interaction and other elements of my journey. I will also be focusing what I did when as a group to collaborate with each other.  Also, within this report how I contributed to the information of the job ad as well as using digital skills and time management to write my academic report and finally I will be reflecting on my overall learning experience experiences working within a group. Firstly, to do this job, we were formed into groups of four by our tutor in class. Within this group we worked with people from different ages, backgrounds and also culture. While doing this ad, we had to maintain effective communication with each other as a group. We decided to form a WhatsApp group to collaborate. While working in this group, I found it really challenging to communicate because each person had a different time schedule as well as other commitments. We then chose a time in which to do our assignments.  I found that there was a communication, language barrier which I find sometime a bit overwhelming this also make me feel sometime that no one is listening, likewise difference in accents, it was not easy having to be able to comprehend the natural way of speaking of some of the members in the group. I also felt nervous as this is my first assignment and wanted not to do it. While doing this task I also felt that my colleagues felt a bit of desperation to finalise this task because of how we felt at the time. But on the other hand, I found it to be a very good experience.by acknowledging each other, speak slowly to understand and respect everyone’s input. Because we try our best to understand these barriers. Also haven’t to wait for colleague to come online was also a long wait, but in the end, we were still able to complete this task. When analysing the situation, I found out that.
Feelings
While working with members of my group, I felt like it kind of slowed the timing of the task completion. It was difficult getting the attention of other members, due to the difference in availability. Also, I found it that some of the members were procrastinating, which did not help matters, as I felt the times, I was ready to bring in contributions in the group chat would not meet some well due to them having their plans and scheduled timing which might not align with mine. This slowed the completion process as well as reduce our team score. I feel if I had to do the work on my own, I would get a better score perhaps and even complete the task earlier.
Looking back, I have realized during the event of carrying out this project, it has helped with my communication skill, due to having to be patient in comprehending my group members’ accents and manner of speaking. It has also helped in developing a sense of computer literacy which I was not really sound in prior to the start of this module. I am now confident in my ability to use the computer to complete future tasks. The class attendance also appears to be a personal challenge for me. At the start, there were about 30 course members, but toward the end, I realized there were about 10 people attending. This leaves me such courage that I am one of those bold enough to take on this course and finish it, thereby encouraging me that I am not a quitter.
		
	
	
	
	

	
	
	
	
	


Personal Target
	How will I achieve this?
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	1.Inprove computer literature and finish course
2
	Spend more time doing computer base task
Take online short courses
	By researching
Cv writing
	Upon completing more computer-based task
	 At the end of course

	2.Ability to work in a group
	Participating in more group work were possible
	Being compute literature, be able to use Microsoft packages
	Upon completing more group task
	When done a bit more group interaction 

	3.Better communication skills
	Patience in comprehending conversation with different people from different background
	This will enable be to communicate better with peers and colleagues
	By more interaction with other peers 
	By end of semister


Week 9 - Activity 3 - Creating a Personal Development Plan


Conclusion
Since I have started my studies, I have learnt a lot so far as result of this module. I can conclude that it has helped my communication skill, ability to work as part of a group, patience in understanding different manners of speaking by different people, increased computer literacy thereby boosting my confidence in doing future computer-based tasks. Moreover, I gained knowledge in carrying out computer-based researches. I will be staying focus with good time management. With a clear and concise communication skill. Not doubting my ability to learn having helpful people around. Therefore, with all these learning tools I will continue to grow, challenging myself with a positive attitude developing a good social relationship with others. I have also developed a good listening skill. I will be opening to as for feedback, whilst engaging with others class mates. Going through this phase of learning at first it was nerve racking but with others around it make it me more motivational and enthusiastic  to go much further with my learning.
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