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Craig Poole can be considered one of the General Managers who turned Reading from being a crime-heavy area to a place that over 500,000 tourists visit annually. It is all encoded in his knowledge and application of hospitality, employees, and customers experience. His management style is thus an important concept to analyze, and one valuable tool to achieve this is the Blake and Mouton Managerial Grid. 
 Blake et al. (1962) describes the Black and Mouton Managerial Grid as a framework that is used to assess a leader’s style of management. The framework is based on two dimensions which are; concern for people and concern for production. The framework of the grid is such that leaders and managers are categorized into five different management styles. This style includes Impoverished Management, Country Club Management, Produce or Perish Management, Middle-of-the-Road Management, and Team Management (Cho et al., 2018). This management style helps to evaluate the effectiveness of such managers in leading the team. To understand the management style of Craig Poole, it is important to know how each style operates.
The Blake and Mouton Managerial Grid classifies leadership styles into five categories: Mindapa (2022) describe Impoverished Management (1,1) asa style that signifies a leader with low concern for both people and production, often appearing disengaged; Strong et al. (2013) describe Country Club Management (1,9) as a style that represents leaders who prioritize people's well-being over production, fostering a pleasant but potentially unproductive work environment; Hakan et al. (2013) describe Produce or Perish Management (9,1) as a style that features managers emphasizing production at the cost of employee satisfaction; Vidyakala (2020) stated that Middle-of-the-Road Management (5,5) is a style that reflects a balanced approach with moderate concern for both people and production; and Cho et al. (2018) describe Team Management (9,9) as a style that is considered the optimal style, characterized by high concern for both people and production, aiming for a harmonious and productive work environment.
Based on the described framework, Craig Poole as an individual and Double tree as an organization can be assessed and the management style can be deduced. As a General Manager for Doubletree by Hilton in Reading, Pennsylvania, he is known to have revitalized most dead hospitality business over the years, he alongside Albert Boscov adopted a unique management style to create a booming business. The two dimensions will be adopted to analyze determine the management style. 
With respect to concern for people, both guest and employees bear witness to the fact that Craig Poole has high concern for people. He is more concern about giving a high and satisfactory customer experience by ensuring they have a nice time staying at double tree (Johnston and Kong, 2011), it is also important to note that Craig embraces inclusivity and diversity (Mitchell et al. (2015), as employee range from autistic individuals to even individual who formerly have crime records. With respect to the community, the system operates a system called “Care Closets” where materials and resources are stored to be given out to the public (Arias and Barriola, 2023). Another important concept that can be used to assess Craig’s concern for people is the employee’s engagement, employees have access to certifications while working and improving their skills. Overall, Craig Poole has a close relationship with his employees and even the guests. He can be rated nine in terms of concern for people.
With respect to concern for production, it was reported that upon resumption as a general manager at Double tree, Craig fired the entire management team, since the report showed that customers often see duct tapes in leaked pipes. This is a bad image for the values of production offered by the organization. For the hospitality industry, more emphasis is laid on customer services and delivering a quality experience (Kadlubek and Grabara, 2015). Ensuring all guests are well attended to is a culture that Craig actively taught his employees. To have an annual visitation of about 500,000 guests is proof of good customer experience and high-quality services. The rating for this concern for production ca be given as 9.
Based on the analysis of these two dimensions, with concern for people as 9, and concern for production as 9, one could conclude that the management style for Craig Poole is the team management style, which is the reason why for the success of the organization and the outstanding performance of Craig as a leader himself.
After critically evaluating Craig Poole's management style, I found certain strengths and weaknesses in his Team Management approach. The strength of this management approach is that it has the capacity to balance the concern for people and the concern for production simultaneously, this would improve guest experience and boost the motivation of employees. Once employees are motivated, they become more loyal and committed to the organization. Double Tree Hotel is known for quality and a high reputation, so this kind of management style is known to be suitable. However, there are weaknesses, and some of them are; maintaining a constant equilibrium between concern for people and production is a bit challenging, especially when situations like emergencies and situations that requires cost-cutting arises, betraying the loyalty of employee may be devastating.   
In conclusion, Craig Poole’s management style is Team management approach, he is able to balance concern for people and production at Doubletree by Hilton in Reading, Pennsylvania. The approach has transformed the area into an attractive center. The management style was determined using the Blake and Mouton Managerial Grid, His high concern for people is evident through a commitment to guest satisfaction, inclusivity, and community outreach. This includes innovative initiatives like "Care Closets" for the public and employee development programs. Additionally, he maintains strong connections with employees and guests. In terms of concern for production, Poole ensures high-quality services and customer satisfaction, as reflected in Doubletree's remarkable success. Despite its strengths, the Team Management approach can be challenging to maintain a constant balance between people and production, particularly during emergencies or cost-cutting situations. In conclusion, Craig Poole's management approach has played a pivotal role in the hotel's success, offering a harmonious work environment and high-quality service. Yet, this approach may face challenges in crisis situations.
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Question 2
Krumins (2022) describe Adair’s Action-Centered Leadership (ACL) as a model that is focused on three main functions, which is expected of a manager. This function must be well balanced to be successful. The function includes Task, Team, and Individuals. An effective manager must effectively adopt these three functions in managing his/her organization (Rulismi et al., 2023).  This study would examine Manger Craig Poole, and his leadership style at Double Tree by Hilton in Reading, Pennsylvania. The goal is to measure whether Craig’s managerial leadership is within the framework of this model.
The first function that would be used to assess Craig’s is the Task Function. Adair (2009) stated that the task function in this model helps to assess whether or not the team objectives were achieved and also if the job was done efficiently. The task function in Adair's model is about achieving the team's objectives and getting the job done efficiently (Braun et al., 2012). Craig Poole, as the General Manager, is responsible for the overall operation of the hotel. His role includes overseeing tasks related to guest satisfaction, revenue generation, staff management, and ensuring the smooth operation of the hotel, he was physically present in one of the recruitment tasks, went around the building and even strategically, selected employee who embraced stranger (himself in this case), with great hospitality. 
To evaluate Craig Poole's effectiveness in the task function, we should consider factors such as the hotel's financial performance, guest reviews, and employee satisfaction (Shaw et al.,1996). A report by Tripadvisor (2023) show that Double Tree b Hilton Hotel Reading has an overall rating of 5.0, with location rating 4.7, Cleanliness 4.9, Services 4.9 and Value 4.7. A general manager must be able to set clear objectives, allocate resources effectively, and monitor progress. Effectiveness in this function is often linked to the overall success and profitability of the hotel (Nihal and Huseyin, 2014). It is therefore important to examine the relevance of Adair Action-Centered Leadership Model. Adair's task function is highly relevant in the hospitality industry. Craig's ability to manage tasks and objectives effectively has directly impact the hotel's revenue, reputation, and long-term success (Braun et al., 2012). The literature on hospitality management emphasizes the importance of achieving operational excellence and financial targets. Another important concept to be considered is the team function
Zaccaro et al. (2001) stated that the team function focuses on creating a cohesive and productive team. In the context of Doubletree by Hilton, Craig Poole's effectiveness in this function involves building a motivated and skilled workforce, fostering collaboration, and ensuring a positive work environment. This is crucial in the hospitality sector, where guest satisfaction often depends on the quality of service provided by the staff (Graca et a., 2015). Evaluating his performance in the team function, we should look at employee turnover, team dynamics, and employee engagement. Majority of the employee in their conversation show nothing more than a lifetime commitment to the job, the one who is an ex. convict has found a new family, the one with no family had found a home. A successful leader in this function will be able to create a work culture where employees are motivated to deliver exceptional service and work together harmoniously (Santos et al. 2015).
It is therefore important to examine the relevance of team function in the hospitality sector. Santos et al. (2015) stated that team function is particularly relevant in the hospitality industry, where staff interactions and service quality are critical. Research shows that effective team leadership leads to higher employee satisfaction, which, in turn, positively impacts guest experiences and loyalty. Another important function is the individual function.
Banejee (2015) stated that the individual function is about understanding and addressing the needs and development of individual team members. An effective leader in this aspect recognizes the strengths and weaknesses of team members, provides coaching and support, and fosters personal growth (Lord and Hall, 1992). Banejee (2015) opine that, to evaluate Craig Poole's effectiveness in the individual function, we should assess staff development programs, employee feedback mechanisms, and employee retention rates. At DoubleTree, there is a frequent recognition of staff’s commitment, like the staff of the month award and other development programs with certification as seen in the reference video (HospitalityMD, 2023). Krumins (2022) added that an adept leader in this function will be capable of helping employees reach their full potential, which can enhance overall team performance. It is therefore important to examine the relevance of individual function in leadership. Santos et al. (2015) stated that the individual function is crucial in the hospitality industry as it impacts staff retention, morale, and the ability to provide consistent and personalized service. Studies in hospitality management emphasize the role of leadership in staff development and its connection to guest satisfaction.
Considering an overall evaluation of the Adair’s Action-Centered Leadership (ACL) on Craig Poole’s leadership, there are few things to be noted. Craig Poole's effectiveness within each of these functions can be best determined by a combination of direct observation, feedback from employees, and performance metrics (Nihal and Huseyin, 2014). Which is shown in the video (HospitalityMD, 2023). The employee feedback, and his recognition from the 2016 award are testament to this.  It is important to note that effective leadership often involves a dynamic balance among these functions, depending on the specific situation and organizational needs.
Adair's ACL model highlights that a manager must successfully address all three functions to be effective (Santos et al., 2015). In the hospitality industry, where guest satisfaction and staff morale are closely interlinked, these functions are highly relevant. Furthermore, reputable sources in hospitality management emphasize the role of leadership in achieving a balance between these functions to create a sustainable and successful hotel operation.
In conclusion, evaluating Craig Poole's effectiveness within Adair's model of Action-Centered Leadership requires a comprehensive analysis of his performance in the task, team, and individual functions. This evaluation is crucial in the context of Doubletree by Hilton in Reading, Pennsylvania, as it directly impacts the hotel's success, reputation, and long-term viability in the competitive hospitality industry.
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