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Abstract & Research Focus
1) Objective:
Study the effectiveness of applying and aligning among 3-H driven strategy-structure-system-skill dimensions in the project of factory relocation and the extent to which how each of them inter-support each other.

2) Reason & Significance of the Issue Studying:
Through the studying, evaluate, analysis and implication, provide guidance and advices to HRM, entrepreneurs, business decision-makers and other relevant stakeholders how to manage the business project effectively and efficiently from the top level of staff to the execution level of employees by the 3-H dimensions approach.

3) Research Questions:
A) With the assumption of the Heart-Oriented Approach (e.g. motivation, organisational culture, leadership & communication) had significantly impact in the success / failure of the project, what were the significant role for each of them?
B) With the assumption of the Head-Oriented Approach had significantly impact in the success / failure of the project, how significant role it played to identify the SWOT and strategic gap of the project in order to maintain the sustainable CA if so?
C) With the assumption of the Hand-Oriented Approach had significantly impact in the success / failure of the project, how each competence role affected the execution of project effectively and efficiently?

4) Target Population:	
Employees of the company (mainly those got involved in both planning and execution)

Background & Case Body
1) Company:
Established in 1908 in China specialised producing Chinese cooking sauces and moved to Hong Kong, Kowloon Bay, in 1949 (while in 1929, already set up 1st outside China operating centre in Hong Kong).  In 1982, company acquired a frozen dim sum manufacturing plant located in Tai Po Industrial Estate and started supplying Chinese dim sum products to overseas markets.  In 1987, company moved head office and set up a new Chinese cooking sauce factory in Tai Po Industrial Estate while in 1993 to 1994, company set up another factory and started producing frozen Chinese dim sum in China and while at the same time, started using its own brand to supply frozen Chinese dim sum products in Hong Kong.  Since then, maintaining the market leader in Chinese cooking sauce in Hong Kong market as well as frozen Chinese dim sum in both Hong Kong and overseas markets over 2 decades.  In 2006, company was acquired by the largest Japanese conglomerated food company and became wholly owned subsidiary of the group (Japanese Cultivation).  Due to some strategic and policy-changing reasons, set up the project to move the frozen dim sum factory back from China to Hong Kong.   

2) Vision: Enjoy Quality Food Brings Perfect Smiles!

3) Mission Statement:
“We are passionate about bringing enjoyment to our global customers by creating the most delicious and reliable food products that continuously meet their changing needs. We achieve this through a highly collaborative and efficient team, and a commitment to develop our people to the best of their abilities”

4) Culture Value:
Advocate “Passion for Excellence”, “Passion for People” & “Passion for Society”

5) Eight Corporate Culture Commitments (Human-Oriented):
A) Glad to take up social responsibility
B) Good working environment is the key to success
C) Trust and respect, bringing confidence and passion
D) Encourage employees to have a healthy and balanced life
E) Advocate harmonious relations
F) Keep the brand up-to-date, value the career opportunity of employees
G) Frank communication to build trust
H) Encourage the creativity of employees and opt for quality

6) Reasons & Objectives of Factory Relocation Project:
During 90’s, company gained competitive advantages by setting up a frozen dim sum factory in China including relative low labour cost, raw material cost, maintenance cost, operational cost, etc. (production cost).  Since frozen dim sum production is used to be labour intensive and involving a lot of traditional know-how and techniques from labours, production base in China during 90’s led company to take advantage from flexible production arrangement by accessing and hiring those specialists more easily.  However, due to below strategic and policy-changing reasons, the factory relocation project from China to Hong Kong needed to get prepared:   
A) Geographic development of China led government policy change
B) Economic growth of China led the operational and production cost in China kept increasing
C) Change of demand in Hong Kong as well as overseas markets led the need for agile management and more controllable production (closer to the target markets)
D) Potential growth of Hong Kong as well as other overseas markets (e.g. food for ready to serve / cook / eat)
E) Hong Kong made vs China made (Food safety and quality assurance concerned)



As such, company set up a committee to plan ahead for preparation and execution of the project which could briefly describe through 3-H Dimensions Approach: 

A) “Heart”-Oriented Approach (“Passion for People”):
a) Organisational Culture (Japanese Cultivation like “Bushido”, “Kendo” means high level of obedience and absolute follow, formal reporting line and hierarchy, Initiative to take any responsibility, unified team spirit, etc.)
b) Leadership style (Autocratic & Transactional) 
c) Communication (Honestly communication encouragement from “Passion for People”) 

B) “Head”-Oriented Approach (“Passion for Excellence” & “Passion for Society”):
a) Geographic development of China led government policy change
b) Economic growth of China led the operational and production cost in China kept increasing
c) Change of demand in Hong Kong as well as overseas markets led the need for agile management and more controllable production (closer to the target markets)
d) Potential growth of Hong Kong as well as other overseas markets (e.g. food for ready to serve / cook / eat)
e) Hong Kong made vs China made (Food safety and quality assurance concerned)

C) “Hand”-Oriented Approach:
Human Resources, Procurement, Production Planning (PPC) & Production, Sales & Logistic and Quality Assurance   

Theories & Models
1) “Heart”-Oriented Approach:
A) Vroom’s VIE Expectancy Theory to identify the expectancy of employees in the project
B) McClelland’s Theory of Needs to illustrate the importance of motivation in the project
C) Hofstede’s Culture Difference Model to illustrate the impact of culture difference in the project
D) Autocratic & Transactional Leadership (“Head”-Oriented Leadership) to explain the impact of leadership style in the project
E)  Heart-to-Heart Communication to show the importance of effective communication in the project

2) “Head”-Oriented Approach (to identify the SWOT in order to find the strategic gap and maintain the sustainable competitive advantage through the project):
A) Derek Abell’s Business Model to identify what customers’ wants and how they change which affect the initiation of the project 
B) 5-Force Model & STEEP to analyse the environmental, industry & market factors of the project
C) VRIO to analyse the company situation of the project
D) Porter’s 4 Generic Strategies to identify the direction of the project 

3) “Hand”-Oriented Approach:
To show how “Heart” and “Head” affect the effectiveness of executing “Hand”-Oriented Approach

Hypotheses Development to test
The hypotheses will be tested and justified are as follow:
Ha1 – Motivation played significant role in the success / failure of the project (how it can be if so)
Ha2 – Organisational Culture played significant role in the success / failure of the project (how it can be if so) 
Ha3 – Leadership style played significant role in the success / failure of the project (how it can be if so) 
Ha4 – Communication played significant role in the success / failure of the project (how it can be if so)
Ha5 – Head-Oriented Approach played significant role in the success / failure of the project to identify the SWOT and strategic gap of the project in order to maintain the sustainable CA (how it can be if so)
Ha6 – Hand-Oriented Approach played significant role in the success/ failure of the project (how each competence role affected the execution of project effectively and efficiently if so)
Methodology:
Because of time constraint and case research, I will develop a simple open-question list for interview with the intention to get as much information and feedback as possible to justify the progress of the project.  
Besides, the Purposive Sampling will be used because of “Accessibility” in the sense that sample is confined to specific types of people (those get involved in the project of the company, no matter they are from top management or frontline staffs) who can provide the desired information, as well as Cost effective consideration.  
[bookmark: _GoBack]For case research, I will conduct 12 interviews (cases) with both top executives (committee members and decision-makers) as well as frontline staffs (execution) to get information & feedback as possible to justify the progress of the project (2 of each from Human Resources, Procurement, PPC, Production, Sales & Logistics and Quality Assurance). 	
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