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Relevant research about organizational behaviour shows how people and team members influence organization performance levels and efficiency as well as workplace culture dynamics. The examination combines different factors between leadership and motivation while looking at communication practices and team interactions to explain employee conduct within professional environments. Knowledge of organizational behaviour proves vital in the hospitality sector because it enables organizations to build employee motivation and customer-focused performance at the service quality level (Maartje and Jozef, 2020). Various leadership styles impact the efficiency and morale of the team members. Manager are responsible for streamlining the roles of the employees whereas the leaders provide the guidance and motivation. The manager can also be leaders at times in their job roles depending on the situation where decision making is required. The decisions taken at the time and in the right sense enhance the output and efficiency in the teams, also enhancing their morals. The wellbeing of the team members is of prime importance that plays a pivotal role in getting the maximum output. 
Organizational behaviour fundamentals at Mayfair Hotel and other hospitality companies determine how personnel experience their work environment together with guest satisfaction results (Mayfairhotelgardens, 2019a). The fast pace along with strict customer demands in the industry requires management to focus on maintaining engaged staff who support the company’s mission. The combination of motivational strategies with positive work culture helps maintain employee commitment toward the organization which results in superior service along with business expansion (Maribel et al., 2024).
Competitive salary and benefits form the main foundation of practices at Mayfair Hotel. High employee turnover impacts the hospitality industry because staff members face wage-related challenges together with difficult workplace conditions. The hotel responds to financial compensation concerns through excellent pay scales along with incentive programs and a range of attractive benefits including health insurance coverage and meal reimbursements and hotel discount benefits for partners. The implementation of these factors decreases worker dissatisfaction because employees maintain both financial security and professional value.
At its core Mayfair Hotel ensures that protection of working conditions and employee security stands as another critical aspect. The hotel dedicates funding to keep all areas up-to-date including worker accommodation and relaxing designated areas which create content team members. The hotel uses its HR policies to establish equal shift scheduling practices which provide enough rest time for employees between shifts (Vimala, 2024). The hospitality industry experiences seasonal changes requiring temporary staff reductions because job security stands as an essential matter. Mayfair establishes long-term employment commitments along with internal growth prospects which provides staff members with professional security. The hotel creates a committed workforce by improving these fundamental aspects that lead to minimum dissatisfaction among staff members (Mayfair, 2019).
Employee satisfaction initially depends on factors yet motivators become essential to build long-term employee enthusiasm. Motivating Mayfair Hotel staff members relies heavily on their achievement recognition initiatives. The hotel establishes a system for employee appreciation which gives out special recognition for both monthly and annual achievements. The organization promotes public recognition for people who deliver outstanding customer service and teamwork excellence to build a strong culture of excellence among staff. When guests provide positive feedback to Mayfair Hotel staff members will receive rewards such as bonus pay and additional time off and special privileges because it boosts their commitment to offering first-class service (Claire, 2023).
Leadership functions as an essential element within hospitality because it determines worker output as well as group achievement and total guest contentment. Attachment-based leadership represents one of the formal leadership patterns that operates through clear hierarchical systems to manage decisions centrally while demanding strict obedience from staff without asking for their opinions (Kilpatrick Executive, 2024). High service standards and operational efficiency at Mayfair Hotel depend on established managerial control so the autocratic style remains the standard leadership approach. The hospitality sector gains knowledge about autocratic leadership effects on its staff through multiple leadership conceptual frameworks including The Great Man Theory and Lewin’s Leadership Model together with McGregor’s Theory X and Y beside Blake and Mouton’s Managerial Grid and Adair’s Action-Centered Leadership Model.
According to the Great Man Theory natural leadership skills such as confidence along with decisiveness and authority emerge in certain individuals making them suitable candidates for leadership positions. Autocratic leadership has strong compatibility with managers at Mayfair Hotel whose high level of experience requires them to independently make decisions without input from employees. During events requiring precise guest management and VIP care managers need to take complete control of all service areas to deliver flawless operation and maintain their employee authority which creates consistent guest experiences (Ajay, 2019). Mayfair’s management enforces control to provide immediate solutions and maintain luxury standard service delivery.
The leadership models developed by Kurt Lewin group leadership approaches into three types: autocratic, democratic and laissez-faire. Lewin defines autocratic leadership as optimal for controlling disciplined environments that need quick decisions and efficient operations. The precise checklists and Standard Operating Procedures (SOPs) that employees in housekeeping and front office departments need to follow make this leadership style efficient for quality control purposes. The supervisors who oversee housekeeping at Mayfair Hotel implement rigorous quality assessments that establish high hotel luxury criteria with minimal flexibility regarding procedural compliance (O'neil, 2023).
The use of autocratic leadership in hospitality seems logical when considering McGregor’s Theory X and Y philosophical framework. The work culture at Mayfair Hotel requires supervision and control of employees as Theory X assumes that employees need these measures to reach their full efficiency. The hotel security together with food safety functions and inventory management remains under tight management leadership oversight to enforce protocols and avoid preventable operational errors. Excessive control measures at Mayfair Hotel generate job dissatisfaction yet the establishment utilizes employee-of-the-month programs and performance-based bonuses to boost employee morale (Pattisan, 2023).
The Managerial Grid of Blake and Mouton classifies autocratic leadership into the "authority-compliance" style because leaders make their main priority the completion of tasks without substantial attention to employee satisfaction. High stress might affect staff members due to this operational approach despite maintaining efficiency. According to the Action-Centred Leadership Model by Adair leadership demands an equal focus on carrying out tasks together with maintaining team unity and addressing personal employee requirements. Mayfair Hotel reaches effective results by implementing operational direction alongside organized staff training which keeps staff members active and engaged (Kilpatrick Executive, 2024).
Autocratic leadership at Mayfair Hotel creates effective work conditions but requires complementary employee motivation practices to maintain its productivity alongside high organizational standards. Mayfair reaches long-term luxury hospitality market success by uniting firm operational control methods with employee incentives and career development programs to sustain high service quality alongside committed staff.
The motivational support Mayfair Hotel provides includes various occupational growth prospects which employees can pursue. Through substantial investments Mayfair Hotel helps its employees grow through training programs in addition to leadership development opportunities and internal progression initiatives. Mayfair Hotel provides staff with chances to learn across departments because this helps employees master fresh competencies while pursuing career elevation (CFM, 2025). Mayfair Hotel sponsorship includes funding for certified hospitality qualifications that supports staff members seeking career advancement opportunities. By offering horizontal growth possibilities the hotel demonstrates how providing people with influence and development leads employees to experience better motivation and satisfaction. The hotel’s long-term future preservation results in dedicated staff that stays committed through enthusiastic work for organizational success (Nickea, 2021).
The staff at Mayfair Hotel experiences motivational effects from both powerful feelings of empowerment and responsibility. Mayfair promotes decentralized decision-making through its employee empowerment system which lets team members from every level make independent service decisions and address guest problems directly (Mayfairhotels, 2025). The front-desk staff along with concierge teams have been granted permission to resolve guest complaints directly which eliminates the requirement of managerial approval. Employee empowerment combined with trust develops employee ownership which results in better satisfaction and motivational levels at work (LaKewa, 2023).
The hotel system develops guest-centric workplace culture to encourage team members toward building personal relationships with visitors instead of maintaining scripted routines. Service excellence training and storytelling workshops with team-building activities appear regularly at the hotel to demonstrate employee work value. Workers achieve greater fulfilment when they directly observe the positive outcomes of their work including guest appreciation and visit repetition and this strengthens their motivation (Ajay, 2019).
Employees continue to face difficulties in maintaining their motivation level despite the implemented employee motivation strategies. Operations within the hospitality sector advance at a rapid pace which strains employees until they reach exhaustion. Employees face work-related stress regardless of existing motivation elements because they must work extended hours while interacting with demanding customers (Rebecca, 2024). The Mayfair Hotel founded mental health support programs together with work-life balance initiatives which include both flexible scheduling and counselling services availability. The hotel provides staff members with stress management tools through wellness programs that exist to support employees coping with emotional work requirements (Bilqees et al., 2022).
The task of maintaining uniform motivation strategies among different business departments presents itself as a significant challenge. Front-line restaurant professionals like receptionists and waitstaff collect regular client feedback and receive public acknowledgment but housekeeping and maintenance divisions lag behind in this process. Internal feedback mechanisms at Mayfair allow supervisors and managers to appreciate team member work consistently thus promoting motivation beyond front-line positions (Helena and Kristina, 2020).
Hotels succeed through teamwork which demands motivation distributions to both individual contributors and group members. Mayfair creates an environment that promotes teamwork by organizing training programs which combine departmental teams and implementing rewards for team achievements coupled with collective performance targets. The motivational strategy enables employees to experience personal drive as well as teamwork efficiency toward a unified business purpose (JTC, 2023).
The hotel reduces employee discontent by implementing proper management of these essential factors such as pay levels and workplace environment and employee protection systems. The hotel establishes an engaged culture of high performance through the implementation of motivating factors that include career development opportunities and recognition programs and empowerment initiatives and meaningfully challenging work (Linh et al., 2023).
The evolving nature of the hospitality industry requires Mayfair Hotel to transform its motivation approaches to fulfil workers' modern performance expectations. The hotel will need to research new motivational strategies including flexible work arrangements for administrators and customized development paths as well as wellness programs because younger staff desires blended lifestyle emphasis and individual satisfaction in work. Mayfair's ongoing improvements to its employee motivation programs will allow it to keep its industry-leading employer position while preserving staff commitment to deliver exceptional hospitality services (Hongxuan et al., 2024). The key to successful leadership adapting to the situations rather than sticking to the set rules and policies in place in the organisations. It implies significantly in the hospitality industry where events happen at a rapid pace and on spot decisions, despite going against the policies, can lead to greater customer satisfaction and maximum effectiveness amongst the teams and departments in the hotels. 
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