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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I am going to reflect on the impact of organisational justice on myself as a police officer. I will also consider the steps that South Wales Police are taking to raise ethical standards throughout the service area.

“Organisational justice, first postulated by Greenberg in 1987, refers to an employee’s perception of their organisation’s behaviours, decisions and actions and how these influence the employees own attitudes and behaviours at work, (HR Zone, 2022).” 

Organisational justice has three categories, one being Distributive justice, two being Procedural justice and three being Interactional justice. The three categories form the backbone of fairness in the workplace. Firstly, distributive justice means how fairly staff feel that their workload and rewards (such as pay and recognition) are allocated across the organisation. To give an example of this, I will use a scenario. A responsibly of my role is to occasionally deal with a prisoner, where they will need to be interviewed and the result then possibly leading to a file being prepared for the Crown Prosecution Service. This is a mundane task, which can lead to a lot of work, and unfortunately, no one on my teams enjoys this task. Some officers younger in service will have an attitude of ‘I am paid the least and do not know how to deal with the prisoner due to lack of exposure or training, so I should not be allocated this task’. However, my supervisor allocates this task fairly in a cycle, ensuring the team take it in turns. My supervisor also takes the time to talk anything that I am unsure of through with me, and is on hand to answer questions as desired, instilling confidence and belief in me. 

Procedural justice means how fairly officers feel that decision-making is made, how open and honest these decisions are communicated, and how respectful and dignified contact is perceived to be between senior staff and officers on a personal level. An example of this, which has brought me negative feeling towards the job is the way in which officers are cancelled to work on rest days. I understand the demand of the role and do not mind working overtime. When it is convenient for me, I willingly choose to take on additional shifts, however, I have been repeatedly selected to backfill shifts, which are short on numbers, and it has not been spread equally between my team. The notification of this from the rota management unit is also very poor, as I do not receive direct information of the change, but only discover it by looking at my rota. This causes me a lot of resentment towards the job and additional stress, because I have a young family at home, personal commitments and the extra weight of completing university essays in accordance to deadlines. I do not think this process or outcome is fair, and could be improved if the cancelled rest day was allocated to my shift, and then managed in the same way as the prisoner-handling example above. 

Interactional justice means that regardless of rank or position in the organisation, everyone expects to be treated with respect, dignity and sensitivity when outcomes of decision-making are made. Explanations provided help officers to perceive this as fair when they have an understanding of the logic behind these decisions. A personal example of this for me , was when my supervisor allocated a task to conduct arrest enquiries for a priority male suspect, who was of a large build, aggressive manner, known to assault police, and be in possession of weapons. My supervisor allocated this to the male team members but explained the rationale behind his decision of safeguarding to myself and other female colleague, as we did not equipped with Tasers. Instead of taking offence and possibly thinking that he did not think we were capable, we understood that his decision was based on different skill sets, which were more suitable to that specific task. This was communicated in an open format where I felt able to question and speak freely. 

South Wales Police abides by a policy called the Code of Ethics, which is a supportive, everyday decision making framework that reinforces the standards and values that policing is proud of. “The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position”, (College of Policing, 2022). This empowers all members of the organisation to feel equal and by all members of the organisation following and performing to the Code of Ethics, it creates higher ethical standards for everyone involved, including the public. 

In summary, I feel that the impact of organisational justice on myself is of a positive nature. I feel that since joining my team, 10 months ago, I have built a very strong rapport with my supervisor and station inspector, which has enabled me to settle in with the team and role itself. I am fortunate to be part of a small team, in a small station, where moral is high and every individual, regardless of their rank or position is supportive of each other. A very good leader who is very fair, flexible, and patient leads my team. He has a key impact on my colleagues and me as he demonstrates the values of the organisation and his communication is open, honest, and clear. My inspector has high standards and is professional, ensuring that all staff follow suit. I am aware of their expectations, and the organisational justice makes me feel motivated, and empowered to achieve results and deliver high standards. I am willing to follow instructions and go the extra mile, rather than pick up any bad habits and behaviours, such as not being punctual or gossiping.

967 WORDS
Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

In this essay, I am going to reflect on a policing incident, involving multi-agencies where I played a significant role with a missing 14-year-old male. Throughout the essay, I will utilise Borton’s reflective tool, to illustrate three stages of what happened. 

I attended a call of a 14-year-old male who had run away from staff at a children’s residential home. Staff at the home found the male self-harming and a suicide note inside his room. Whilst the staff were then on the phone to NHS CAMHS, (Child and Adolescent Mental Health Services), the male ran off and they could not catch him. This was then reported to the police. 

The male was graded as a high-risk missing person, because he was vulnerable due to his age, which categorised him as a child, but additionally because he was seen actively self-harming and had written a suicide note. 

Firstly, I understood that I needed to find out more information about the male, and so I followed the South Wales police policy, which is to conduct initial ‘Misper Enquiries’. This involved going to the children’s home and speaking to the staff. I needed to establish important facts, such as, did the male have a mobile phone so I could look contact and track it, or did he have any social media accounts that he had been using and would provide any further lines of enquiry. In addition, did he have access to money that he could use for transport etc., also, to collect a recent photograph and description of what the male was seen last wearing, to help us identify him. It was also important for me to know if he had any medical issues requiring medication, which he would need. I also needed to understand what was causing the male to feel the way he was, if he had any places of interest that he might visit, or any familiar people he may go to see and identify potential risks. 

By me conducting this research, I was able to investigate and discover new information and facts that would assist me in finding the male or at least ruling out some lines of enquiry and highlighting the significance of others. An “enquiry and investigation that is systematic and methodical and increases knowledge”, (Hussey and Hussey, 2009).

The information I gained, led me to believe that the male may have made his way to the local train station, as he had an infatuation with trains and in his suicide note he mentioned “tracks”. 

Decision-making is something that we all do numerous times a day, whether it be what clothes we decide to wear or what food we eat. Professionally, we all make decisions too. In a policing context, this comes with great risk. Therefore, it is imperative that the National Decision Model is utilised to support in making decisions that are proportionate, legitimate, necessary and ethical. 

Throughout this incident, along with my professional judgement, I utilised the National Decision Model and maintained the Code of Ethics at the centre of my basis, to help me decide on the most appropriate options to mitigate and resolve the incident. “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied to spontaneous incidents or planned operations”, (College of Policing, 2014).

I initially gathered as much information as possible, in a short space of time, which enabled me to have a clear picture, further enquiries to explore and left no missed opportunity. From here, I considered the risk, which again, was graded as high. This required immediate urgent action as there was potential to save a life and prevent harm. If I did not respond immediately and make these urgent enquiries then the outcome could have been very serious. 

I then contemplated what powers would be eligible, in relation to this incident and the age of the male. I knew that Section 17 Police And Criminal Evidence Act 1984, enabled me to enter and search any property to save life and limb. The Mental Health Act 1983 also provided me with necessary power for this incident under Section 136, as it allows police to take a person who appears to have a mental disorder and is in need of immediate care or control, to a place of safety, if that person is located in a public place. There is no specific police policy in relation to this scenario, other than to fit the most appropriate power to the individual. 

When I reached the fourth stage of this model, ‘Identify Options and Contingencies’, I considered adopting a multi-agency approach, and which services could best facilitate in finding the male, providing early intervention.  When working with multi agencies I am aware that the ‘National Decision Model’ has been adapted to ‘The Joint Decision Model’ (JDM), to enable multi agencies to collaborate work together and resolve incidents. The only difference between these two models is the wording in the central stage. Instead of the ‘Code of Ethics’ being at the centre, it states ‘Working Together, Saving Lives, Reducing Harm’, however these objectives remain consistent with the police Code Ethics, and so there is little difference. “The objective of local partnership arrangements is to ensure that people experiencing mental health crises receive the right medical care from the most appropriate health agencies as soon as possible”, (Crown, 2015).

One option I adopted was to speak to the CAMHS team, as the residential home staff had already made contact. From doing this, I thought it could help me to gather further direct information of what they knew about the male from the ongoing support he has been receiving from them, and what action they advised to take, if located safely. 

Due to the train station being a potential place of interest, I informed the British Transport Police, who are responsible for ensuring an efficient and effective police for the railways. This enabled them to rapidly attend the local station and be aware and vigilant of the potential risk. 

I also requested the police control centre passed an observation message across the radio channel to all police units for their awareness, encase a male matching the description was sighted, additionally to the CCTV centre, so they could monitor all cameras too. 

I was also in regular contact with Social Services (staff from the home), receiving information that I had asked them to find out, such as contacting members of staff who were working the male prior to the shift hand over, to see if there was a significant trigger, and if the male had voiced any concerns or where he may go. I also asked the staff to speak with any friends of the male who he had been in recent contact with. When adopting a multi-agency approach, I ensured that I was accountable for my decisions and they were reasonable, proportionate, necessary and ethical to the circumstances at the time of the incident. 

The final stage of the National Decision Model was to ‘Take Action’ and ‘Review’. As the situation continued to highlight new information, the National Decision Model continued to re-cycle. I decided that all of my above considerations were appropriate to helping find the male as quickly as possible, and ensured he received the most appropriate care. Conducting these enquires and performing my actions led me to establish that the male had planned to meet a friend in a nearby side street of the local train station, and they had made a suicide pact.  After 90 minutes, I located the male, who was safe but had a wound on his forearm, which was bleeding and would require medical treatment. The male stated he had sustained the injury through self-harm, with a scissors. 

To safeguard the male and prioritise his welfare I urgently needed to take him to a place of safety. At this point, I had further decisions to make regarding what treatment the male required and where would be the safest place to take him. I believed the male needed to go to hospital, to address his injury but also to see a specialist regarding his mental health. Firstly, I established whether the male had the ability to make decisions about my proposal. The answer to this was yes, he appeared to have capacity and understand what I was saying. I then needed to know if the male would willingly attend, to which he would. Due to the male being a ‘child’, I considered who had parental responsibility of him, and confirmed this was social services, as the male was a permanent resident of the home. I then updated and consulted the residential staff. Social services were in agreement with me, that it was in the male’s best interests to attend a voluntary appointment at the hospital. Under these circumstances, no police power is used and the male attended consensually. I then conveyed the male to A&E where staff from the residential home met us and remained with the male.

To conclude this essay I will justify my intervention during this incident and highlight potential consequences. The missing vulnerable male was high-risk and there was information suggesting that he had intentions to end his life. There was also evidence to support this, as he was actively seem by professionals, self-harming. The male also had a history of suffering with his mental health, and he has been receiving support via CAMHS in relation to this. Therefore, urgent intervention and police action was required here to save life or limb. 

If I had not located the male quickly, there could have been potential significant consequences, and a very different outcome. Although the male was located with a minor injury, he was alive and safe. The consequence of not finding the male in the short space of time could have led to further injury to himself or possibly death, but also injury caused to others if he had jumped in front of a dynamic train. This could have led to injury to users on the train, PTSD to the train driver and any witnesses of the evolved incident, in addition to cost implications through damage and travel options being disrupted. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:    

In this essay, I am going to write about a policing incident, I have dealt with, involving a vulnerable male who was a victim of anti-social behaviour. I will also evaluate the appropriateness of different approaches in supporting or managing vulnerable people. Additionally, I will include what works, in relation to tackling repeat victimisation. 

In 2021, the College of Policing defined vulnerability as, “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves, or others, from harm or exploitation”. Victimisation’ is the process of becoming a victim, being victimised, being treated unfairly for any reason but particularly because of a perceived vulnerability.

The vulnerable male victim phoned the police after being ‘bobby knocked’ most evenings for three weeks. The male’s address was situated as an end terrace property with an alleyway to the side that branches off to a number of lanes at the rear. This proved to be easy access for the individuals causing the problems to come and go. 

I attended at the victim’s address to speak about this issue, but the male then informed me that he was feeling suicidal and was planning to take his own life, by using razor blades to cut his wrists. The male was feeling very low because his relationship with his long-term partner had broken down due to him living as a man but wanting to be a transgender female. The male had also recently lost his job because he had taken a considerable amount of time off work to cope with his feelings, and as a result, he was struggling financially, to the point where he had no money to purchase food. Over time, these factors and feelings led to the male suffering with his mental health and Schizophrenia, which he is prescribed medication for, but his medication was running low and as he was afraid to go outside of his address, he has not been to collect more. The male continued to explain that only days before the bobby knocking began, he uploaded an image on to Facebook of him dressed in women’s clothes, because he doesn’t want to hide who he is anymore. However, now he is afraid to leave his house because the people who were bobby knocking were shouting comments such as ‘tranny’ and ‘weirdo’, and this was causing the male to be fearful of being attacked. The male then stated that effect of the bobby knocking and name-calling was just too much and he felt that he couldn’t take anymore.

I quickly realised that this was a bigger problem than originally reported, and that the male was very vulnerable, requiring urgent help and support. I also recognised that the police nor I, could provide all the support that the male needed and that other agencies would need to be identified and engaged. 

After listening to the male and realising that he was actually in possession of the razor blades, I immediately began to deal with the suicidal aspect of the matter and removed the razor blades to erase the risk of harm to myself, my colleague and the male himself. I then requested that the Mental Health Team (MHT) based in the police control room contacted me. Shortly after MHT called me, and after I informed them of the circumstances, they spoke to the male himself. The result of the call was for the male to speak with his GP first thing in the morning to address the problems instead of waiting in a hospital waiting room for many hours throughout the night. I then spoke to the male about submitting a Public Protection Notice, where I explained this was a referral form, and would be sent to relevant multi-agencies that could support him and the male gave his consent to the referral. I also provided the male with a list of phone numbers and signposted him to support options, such as, Stonewall, for LGBTQ+ help, Samaritans and Mind for 24 hour contact regarding his mental health, and also the local food bank details. Due to what the male had stated to me about wanting to take his own life and having been in possession of razor blades I was not happy to leave him at his address alone for the night, so I conveyed him to his cousin’s address. 

Regarding the hate related anti-social behaviour side of the call, I assured the male that I would complete all enquiries possible to try to identify the persons who were causing him distress, as quickly as possible. The male did not have any CCTV at his property but I encouraged that when financially viable, it is worth purchasing one even if I only acts as a deterrent. I conducted house to house enquires but they proved to be negative and no neighbouring addresses had CCTV either. I then contacted the council CCTV department who conducted a check on their cameras of the dates and times concerned, at the rear lanes of the property and they were able to retrieve a clear image of one person involved. 

I also informed the local neighbourhood policing team of the incident, and initiated a police watch package for them to complete. This involves Police Community Support Officer’s contacting a high risk victim, either by phone or attending the victim’s address, a couple of times a week to check if everything is ok and if there are any issues. This is a very good deterrent for offenders to stay away and stop their behaviour. I also created a live incident, for officers to complete a patrol strategy where regular patrols of the address are conducted. These two actions increased police presence around the area and had a positive effect as the bobby knocking stopped immediately. 

Fortunately, after only a couple of days, a PCSO identified a teenage female from the CCTV image. The PCSO also noted the female’s address, which was nearby. At this point, I spoke to the male victim, informing him that the police had possibly identified one person involved and that it was a female teenager. We then discussed the most appropriate way of dealing with the situation. The male did not want to pursue a complaint, as he did not want any young person to have any criminal label against their name. Instead, he wanted those involved to be educated and provided with words of advice about how their actions had affected him and could affect others. I then attended at the address and spoke to the female in company of her father. The female confirmed it was her and her friendship group that had been troubling the male, but they did not realise how it was making him feel. The female was very apologetic and her father was embarrassed by his daughters behaviour. As a result, the female bought the male an apology card, and her and all of the children involved in the bobby knocking signed it, and posted it to the male’s address. The local PCSO’s also liaised with the local comprehensive school, and together they set up a date for the PCSO’s to deliver an educational presentation to the pupils, regarding Anti-social behaviour and victims of it. 

I updated the male of this positive engagement and he was overwhelmed by the outcome and gesture of the apology card.  This really lifted the male’s moral, and gave him confidence to leave his address and engage with members of public. The risk of harm reduced significantly, and wellbeing improved. He was very grateful. 

The result of this incident has demonstrated how different approaches in supporting vulnerable people and people who are risk of harm can be effective. Partnerships that work together to share information, assess risk associated with serious and hate crimes, is useful in responding to repeat victims, high-risk individuals or emerging trends in hate crimes, (College of Policing, 2020).
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Task 4

Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

During this essay, I will be talking about a complex serious policing incident that I played a significant role in with a victim. I will consider how I gathered, analysed, and evaluated information and intelligence and identified how to develop the information and intelligence for the purpose of informing and tasking coordinates. I will also look at how I made use of additional sources of intelligence. I will then end by reflecting and illustrating my understanding of core principles of ethics, equality, diversity, and human rights along with the relevant codes of practice, culturally sensitive and language preferences. 

The Code of Practice to the Criminal Procedure and Investigations Act 1996 (CPIA) defines a criminal investigation as, “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it”.

The complex serious policing incident I was involved in was a domestic assault that resulted in the suspect being arrested, charged, and remanded. The incident amounted to a series of historical domestic related assaults where weapons were involved. Upon my attendance at the scene the male suspect had already made off in his vehicle, but the female victim was located inside the address with a number of injuries requiring medical attention.

From my first point of contact with the victim, I established the victims preferred means of communication and her first language to ensure there would be no language barriers and whether there was a requirement for an interpreter. I identified a level of understanding between myself and the victim by using positive engagement tactics and avoiding jargon and abbreviations. I explained the investigation process to the victim, including what would happen next and set an expected timeframe for the initial enquiries to be conducted, and then the further investigation process. I provided the victim with my contact details and the crime reference number. I also discussed the criminal justice process, including what will happen next, what support services are available and how the partner agencies that would be engaged from the police’s public protection notice will make contact. 

I then took a statement of complaint from her and I established that the victim required enhanced rights and special measures for court attendance due to the severity of the offence and the vulnerability factors that place the victim at risk of remaining a high-risk repeat victim of the suspect. 

I utilised the policing victim codes of practice by completing the required documents such as a public protection notification, which is a form designed for two purposes. One is for police officers to make referrals to partner agencies when they have concerns about vulnerable people, and two to identify the risk posed to the individual under DASH (domestic abuse, stalking and harassment). A victim management referral was also completed. This is a referral set out for external professionals to provide additional support to victims in line with minimum standard due to the individual being a victim of crime. 

After attending the initial call, I gathered further information by reviewing the history on the victims associated occurrences to gain an insight and analyse relevant information to enable me to provide the victim with the support and guidance required not only to aid her moving forward but to also bring the offender to justice. By carrying out exploratory analysis it enabled me to identify patterns and Routine analysis to help me focus on different methods to make better use of the options available to me and achieve a successful outcome. 

Due to the history of abuse and regular police reports, there was a substantial amount of information available in relation to the involved parties, along with several intelligence reports made from external sources. A large part of dealing with this incident was to collect information for a policing purpose. “Policing purposes provide the legal basis for the collection, recording, evaluation, sharing and retention of information” (College of Policing, 2013).

The information I reviewed was collected in three ways. Firstly via routine collection, meaning through the operational policing activity, so when officers have responded to the previous domestic incidents at the address and arrested the male. This then producing a number of Public Protection Notices, warning markers of the males concerning behaviours and Niche occurrences. Some of the warning markers listed for the male were drugs, assault police, weapons, and perpetrator of domestic abuse against the female concerned. Secondly, tasked information, which is the prioritised collection of information that the male of this case was concerned to be involved in. This type of information can be accessed through internal and external databases, but in relation to my incident the external database applied as the council CCTV system held footage of the male pulling the female out of his vehicle and pushing her to the ground, earlier in the day of this incident.  Thirdly, volunteered information, where information was collected from public sources, such as neighbourhood watch calling 101, with concern for the female due to a number of observations of the male’s behaviour the female. Another form of this type of information collected in this incident was a report from social services, who had informed police that the female’s son had made a comment to his teacher, stating, “Mummy’s boyfriend kicked her in the tummy”. 

I evaluated the information held on the policing database for policing purposes to collect, record, and evaluate the gathered information and intelligence in connection to the victim, to enable me to protect life and property and bring the suspect to justice. 

From my evaluation, I could see that numerous public protection notifications had previously been submitted in relation to this victim, along with victim management referrals. However, as the victim had not accepted any of the support offered to her, no intervention measures had posed a success for her, which resulted in her reverting back to her violent and controlling partner. 

The information and intelligence I gathered from reviewing previous incidents and intelligence logs, along with my initial enquiries for the current incident, provided me with a clear pathway of intervention measures required to support and safeguard the victim. This enabled me to put together a working strategy that set out the appropriate actions required to further this investigation. I tasked professional agencies such as women’s aid, domestic violence live fear free, adult services along with an additional submission of the public protection notification and victim management referral. I also contacted immediate family members to make arrangements for the victim and her family to reconsolidate as the victim had been isolated from family members for the past 5 years. 

The Police and Criminal Evidence Act 1984 codes of practice regulate police powers and protect public rights. Code G of this practice states, “Where a person is suspected of committing an offence, there has to be some reasonable, objective grounds, based on known facts or information, which are relevant to the likelihood that the offence has been committed and the person to be questioned committed it”,(Gov.Uk, 2013). This provided the power to arrest this male. With this in mind, I then identified lines of enquiry to pursue a search for the male and list him a priority subject, which would mean that all officers working within the area would be informed of this incident and actively look for the male. It also means that if male was involved in another incident of any kind in a separate area, the officers dealing with that would see that he is listed as a subject for this offence.

I considered the type of information available to me for this incident and previous incidents, and the value this information would offer based on the intelligence requirement. I ensured that the collection of information was managed by using intelligence collection plans to ensure the information remained the priority focus in aiding me put intervention measures in place to safeguard the victim. (College of Policing, 2013). 

Intelligence is collected information that has been developed for action. It may also be classified as confidential or sensitive. Intelligence collection is a continuous process and there may be specific requirements for its recording and use. The sources of intelligence that I used during this incident were Police National Computer (PNC), Police National Database (PND). I also utilized Automatic Number Plate Recognition (ANPR) to locate the male’s vehicle as he was believed to be in it. Additionally I used human intelligence sources such as the victim and a witness, and a telephone download of the victim because she had text messages disclosing threats the male had made to her prior to this assault, and images of previous injuries he had caused her.

Within 48 hours, the male suspect had been located by officers and arrested for the offence, where he was then dealt with in police custody via interview. From all of the information and intelligence gathered there was sufficient evidence to charge the male and remand him in police custody to safeguard the female. 

Police officers must discuss and agree with the victim the frequency of updates throughout the investigative process and explain each decision, which will enable the victim to understand every decision and why it has been made, for example in this case some of these updates regarded the suspect being arrested, the suspect then charged and suspect remanded. Although I was only involved in the initial attendance of the call, I ensured that communication with the victim of this case was maintained. 

On reflection of this incident, I feel I have demonstrated how I gathered, analysed and evaluated relevant information and intelligence from a range of sources that were appropriate to the incident. I have shown how I assessed and progressed lines of enquiries and highlighted areas of the investigation that needed to be developed further.

Throughout the incident, I utilised the national decision model and conducted the investigation in line with the Code of Ethics, demonstrating, honesty and integrity, authority, respect and courtesy, equality diversity and orders and instructions. 
I also remained in line with the law and legislation:
· Security Service Act 1989
· Intelligence Services Act 1994 (ISA), 
· Regulation of Investigatory Powers Act 2000 (RIPA), 
· Investigatory Powers Act 2016 
· Human Rights Act 1998
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Task 5

Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I am going to write about a policing incident I have dealt with, involving a vulnerable person, and I will explain how I utilised digital technology to aid me. I will also use Borton’s Reflective Model to reflect on my actions during the incident. 

In 2021, the College of Policing defined vulnerability as, “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves, or others, from harm or exploitation”. In 2018 Wiltshire Police stated, “Vulnerability should be understood, identified and responded to effectively in order to protect vulnerable individuals from harm”.

During a dark and wet winter evening, an emergency call came through the radio, of an incident that had been reported via email, stating a suicidal male was missing. I attached myself to this call before receiving further information, that the male’s flat mate had returned to their address and found a suicide note left by the male, stating that he was going to jump off a cliff at a beauty spot where he could be remembered. It was believed that the male had left his address in his vehicle, as neither the vehicle or keys were located at the address. 

The missing male was graded high-risk by a ‘THRIVE’ assessment, due to him being at risk of serious harm. THRIVE stands for ‘Threat’, ‘Harm’, ‘Risk’, ‘Investigation’, ‘Vulnerability’ and ‘Engagement’, and is designed to “assess risk and decision making in a consistent way using the National Decision Model”, (West Midlands Police, 2021). A risk of serious harm is defined by the Home Office as, “a risk which is life threatening and/or traumatic, and from which recovery, whether physical or psychological, can be expected to be difficult or impossible”, (2002).

At this point, I began to make immediate enquiries, to establish as much information as possible that would help me to locate the male, prior to any harm being caused, and then conveying him to a suitable place of safety where his needs would be supported. 

As the vehicle details of the male had been passed to police, I quickly requested that the control room added them to the hot list, where Automatic Number Plate Recognition (ANPR) cameras could detect the vehicle if it passed though one, helping with further lines of enquiry. 

I then emailed the subject male’s flat mate, as he requested in his reporting email to only be communicated with this way due to him suffering with anxiety. I wanted to establish what connections the male had in the area or if there were any particular places of interest. The reporting person promptly replied, stating he had provided all known information in the initial email, however, additionally he stated that the missing male’s mother who he had a close relationship with, lived nearby and provided her address. 

I then attended at the mothers address to inform her of the incident and again, see if she could provide me with any information. The male’s mother was unaware of the situation and naturally, became extremely worried. She told me that the male had done this before and he was located in a beach car park nearby. I immediately contacted my supervisor to resource a unit to attend the location of the car park and search that area, and I informed the council CCTV observation controller to raise their awareness and be vigilant for any sightings. Meanwhile, the male’s mother checked her mobile phone and saw a message, which the male had sent her earlier in the day and she had not realised. The message reiterated the note found inside the males address. I then left the address to also go and search the area. 

The control room then updated me that the male’s vehicle had hit an ANPR camera, heading in the direction of the next district area. A sufficient amount of time then passed, meaning that if the vehicle was still travelling along the M4, it would have activated the next ANPR camera, however this was not the case and so it led me to believe that the driver had come off the M4 and was heading to a popular suicide location. I then asked the control room to export the observation message across the channel covering the area, which the vehicle was heading. I also notified the Police Search Advisor (PolSA), as the area of search was of a large scale and this is the most appropriate person to give guidance in relation to search, as they plan and control it. I was aware that drones are excellent pieces of equipment and on numerous occasions have helped to find missing people, using thermal technology and a zoom camera. So I questioned PolSA, whether the police drone would be suitable for this particular incident, however it was deployed elsewhere. The PolSA team then utilised ‘Cell Site’, which involves using mobile phone masts to track any a mobile signal, to then locate the phone to a geographical area and therefore the user. This is an excellent tool, but is costly and intrusive. Two benefits of using Cell site are, “Identify geographical location”, and “trace the movement of suspects”, (Foresight, 2019). In this case, it was used to try locating the missing male. 

Shortly after, National Police Air Service (NPAS) were tasked to assist and join the search. One of the many benefits to NPAS is, “The ability to search large areas quickly (twenty times faster than other options and requiring fewer ground resources) can mean the difference between life and death”, (NPAS, 2021).

The male’s mother then contacted me, stating that she had received a video call from the male, which she answered and could now see male who appeared to be sitting in his vehicle but looked unconscious and not responsive. I informed her to keep trying to get a response from him and not to hang up on the call, so she could maintain a visual contact, while I made my way back to her address. 

I quickly arrived back at her address, and she handed me her phone where the call was still ongoing. I also tried to communicate with the male but could not get a response either. Due to the angle that the males phone was positioned, and it being dark outside it was difficult to identify his location. Also, there was a background noise sounding like waves crashing or heavy breathing. I updated the control room with a description of this and asked for local units to attend nearby beaches.

Almost 25 minutes had passed while the video call had been ongoing and the risk and concern was growing. Suddenly in the video call, flashing blue lights were seen before an officer was standing at the male’s car window. Officers at the scene had successfully located the vehicle with the male inside, but still could not get a response from him. As a result, they had to break a window to get to the male. The male was unconscious but breathing and then conveyed straight to A&E. Fortunately, this male was located and conveyed to hospital in time that there were no long-term issues, and he now receiving support for his wellbeing. 

Due to the risk of this incident, it was very important for me to work efficiently and effectively under pressure. I utilised what digital resources were available to me and took a lot of learning away from this. For example, this is the first incident I have experienced with the use of PolSA, and now understand their role, responsibilities and benefits to search incidents. 

All in all this incident was dealt with well, but there were things I could have done differently. Due to having a technical issue with my mobile phone, it meant that my connection to policing apps was not working and this made me reliant on the radio communication. On a number of occasions, the radio channel was busy and I had to wait to communicate potentially having a significant impact on the incident, so I had to go back to the station to collect my laptop as an alternative to my phone, taking time away from me dealing with the incident. I have learned to always carry my laptop as a backup. When I initially attended at the male’s mother’s address, I could have asked her for a recent photograph of the male and permission to upload this to social media, for the public to provide any relevant information of sightings. This digital tool, could have played a useful part of the investigation. Understanding this now, I have been ensuring I do this at relative incidents. Also, when I am in a similar situation where the size of a search perimeter is confirmed, I could again consider utilising the Police Drone, which would be more cost effective than deploying NPAS. 

In this essay, I have highlighted how digital technology played a significant part in finding this vulnerable high-risk male, from the initial report received via email to the use of ANPR and all the other resources mentioned. It is clear that digital technology now plays a fundamental part of policing, and it has been highlighted in the 2025 Policing Vision. “By 2025 digital policing will make it easier and more consistent for the public to make digital contact, improve our use of digital intelligence and evidence and ensure we can transfer all material in a digital format to the criminal justice system”, (NPCC, 2015). There is also a call from the public for police to adapt to this current digital environment, as 82% of citizens say digital tools help improve police services, 79% of citizens want digital interaction instead of or in addition to face-to-face, and 88% of citizens say digital technology helps beat crime.
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Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Laura Davies (Learner – electronic signature accepted.) 
 
Date: 21st February 2022 
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