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Abstract:  

Within this assignment, the ability to be able to use critical thinking in different and varying situations within the workplace will be demonstrated. In detail, I will explain how management theories gave me confidence and helped me in the workplace and achieve success in my job life. The next topic being mentioned is attitudes, values and beliefs, how it contributes positively in our daily work lives.  This topic is going to show how people work together to achieve their goals successfully and will also explain how many companies manage with employees together to get the best result in their working environment. This topic shows how critical thinking is very useful and important in our work lives.

1.0 Introduction: 

Critical thinking can be thought of clear, rational thinking that involves critiquing and making reasoned judgements according to in his book called ‘Critical Thinking’ (Beyer, 1995). Critical thinking’s true definition can be varied amongst many different theorists. Critical thinking is important within the workplace because it gives employees a guideline on solving the answer to difficult situations.
The workplace which will be focused on is Burger King. Working there as an employee before, now allows me to share my work experiences and benefit my learning journey. 
Many problematic situations within my time working there will be talked about and how each situation was dealt with. This will allow me to reflect on situations in terms of thinking if there could have been a better way for the problems/issues to be solved.
All the skills that have been acquired in the workplace that I have been experiencing such as communication skills, customer service skills, versatility within the workplace and pressure on timing has helped shape my working persona.
1.1 Organisation Background  

Burger King is a hamburger fast-food restaurant and is an American global chain. Its headquarters are based in Miami-Dade County, Florida. It was founded in the year of 1953 and was originally called Insta-Burger King and because the company were experiencing financial difficulties, the following year, in 1954, two other franchisees bought it and renamed it Burger King, as it is known today.
Burger King’s “Golden Age” of advertising was in the 1970s, going through ups and downs in terms of being constant with their advertising campaigns being successful, for example they changed which advertising agencies they partnered with from Crispin Porter + Bogusky to McGarryBowen because of issues with not reaching out to all demographic targeting.
Burger King has always tried to add to its original line-up menu, such as introducing the “Whopper” which is now known to be Burger King’s signature product. Its main food offerings are burgers, French fries, milkshakes and sodas. Overtime Burger King stopped targeting only 18-34 year old males (its main demographic target at the time) and started targeting a wider range of demographics, so that its consumer average could increase and they did that by losing its male-oriented menu and focusing more on its kids menu and trying other tactics, that would prove to be popular with the rest of their consumers.
Within Burger King there are many different roles which include being a fast food cashier, cooks, drive-thru window associates and in general, a Burger King members job role regularly varies day-to-day, making roles flexible enough and easy to get.

 
 
 
 

2.0 Beliefs, Attitudes and Values 

2.1 Definition 
A belief is feeling as if something is true and valid in your eyes even if it has not yet proven to be e.g. I believe God or I believe that witches exist. 
An attitude is the way someone expresses their beliefs and values and can be shown through words or behaviour e.g. I get upset about racism or I hate going to school.    
A value is how much something is worth or important to an individual or a society.
e.g. I value the importance of Remembrance Day or I value my education.    (Kumar, 2018)                                         
Burger King’s beliefs, attitudes and values play an important part to providing the best customer service they can offer and allowing customers to leave with nothing but great feedback and excellent service. Burger King’s principals such as giving good work experience to potential employees are also significant to the company’s reputation. If employees aren’t taught the fundamental practices and values of a Burger King worker by the employees, then how will they re-enact the excellent customer service that a customer should experience? 
2.2 The Impact of attitudes, values and beliefs on workplace behaviour 
In my opinion, an individual’s attitudes, values and beliefs can really affect how they behave whilst working. Everyone has different goals in what they want to achieve whether it could be becoming a manager within their chosen work field or getting a pay rise for their efforts. How I treat other colleagues and the way I communicate with others is all to do with my attitude? How an individual deal with backlash from customers depends also on their attitude? The point can be clearly known- that how an individual behaves, values and shows attitude to are clear significant components within the workplace. 



2.3 Statement for company
Offer reasonably priced quality food, served quickly, in attractive, clean surroundings.
They claim that for the past 60 years, all they have been serving is of high-quality, affordable and great tasting food globally. And what defines them is their commitment to the food they serve which is at the centre of their brand promise, empowering their guests to allow them to make educated choices in choosing the right meals for their individual lifestyles.
The goal is to surpass what is stereotypically expected of a fast-food restaurant exceed expectations and work in a family-friendly atmosphere, they try to focus on what customers want and need, to be able to target more customers. The employers always try to make sure that their employees know exactly how to treat their customers with uttermost respect, care and service. Training employees well allows them to exceed already high expectations such as serving high quality food, that is always well presented and has the best taste. 
Their first and foremost vision is to allow customers to experience the best service, constantly. 
 
THEIR VALUES 
· Maintain regular customers.
· Act as team players all the time. 
· Always looking to develop, grow and expand. 
· Team members always staying self-motivated and passionate. 
· Achieve high quality food. 
 
 
 
 
 
3.0 Theories of management
3.1 Techniques for Analysis 
As an employee at Burger King, learning how to do new things, such as easier ways to clean, or just better ways with dealing with tough customers. Knowing the benefits of learning new skills will help employees become better within the workplace.
   According to Basu (n.d.) analysis allows for communication, strategy, implementation and requirements in the workplace.
3.1.The Fayolism Principles
A management theory that can relate with my role at Burger King is by Henry Fayol (1949) also known as Fayolism. He constructed 14 principles to explain how a worker should perform to the best of their ability in terms of managing and they are: 
1. Discipline
2. Responsibility and Authority
3. Division of work
4. Unity of Command 
5. Remuneration
6. Subordination of Individual Interest 
7. Unity of direction
8. Degree of Centralization Order
9. Scalar chain
10. Equity 
11. Tenure of Personnel Stability
12. Esprit de corps
13. Initiative
As an employee, the authority goes towards the manager and so I must constantly follow their orders, without them damaging any of their employees’ human rights in the process.
The First principle is on discipline. Discipline can be shown in numerous ways in the workplace. Whilst working at Burger King I had to constantly know exactly what I was doing without trying to make any mistakes. Employers made sure that they trained their employees to the best of their abilities. Without discipline, the order of a business would not be in control and therefore would not function properly.
His 7th principle about Unity of Direction expresses the idea on how working and communicating within a team is significant for a company like Burger King, to be successful. 
The 6th principle on Subordination stresses the fact that employers must constantly include employees own individual ideas in order to keep the company full of creativity whilst also allowing the business to function properly. 
The 5th principle is about Remuneration, constant pay rises within Burger King, for the increasing years working there, encouraged many more people to stay.
His 9th principle that Burger King relates to is the Scalar Chain. All members of staff whether cleaners, cooks, cashiers, or a manager can be able to fulfil their roles without questioning hierarchy within the workplace.
For a well-functioning organisation the workplace should always be tidy, safe and clean. An important factor contributing to success.
Equity, this principle is about managers being ale to treat staff the same, so they do not feel like they are being discriminated against. At Burger King there was a policy about how discriminating is not acceptable within the workplace.
 Initiative, allowing employees to express their many ideas within the workplace, which is what was done in Burger King, makes employees feel their voices are being heard and are very much involved.

3.1.2 Honey & Mumford’s Learning Styles 
The second management theory that was relevant during my time working at Burger King was Honey & Mumford’s Learning Styles (1992). They have 4 learning stages:  
See Appendix A 

Stage 1: Gaining experience
During my time working at Burger King I have had many difficult experiences with customers but one time stood out for me in particular which happened on Saturday, which is a really busy day for food restaurants because more of more people going out. A customer ordered what they wanted to me and got her order ready. When I gave her food to her, she shouted out that the burger she had was not what she ordered and so got angry whilst tossing the burger at me, this is the point when my anger levels did build up and my voice was starting to get louder and louder, whilst trying to explain to her how it was an accident and that it was a misunderstanding but as she was not trying to understand the situation throughout her anger, I eventually gave up and the manager came over to sort out the rest of the situation.
Stage 2: Reflector- Review Experience 
After the ‘confrontation’, I thought about how I could have sorted the situation out more efficiently without having to call my manager or the manager feeling the need to step in. As I did start to get angry towards the customer because I did not understand why someone would get so worked up over a problem that could be fixed quickly and easily. Everyone makes mistakes and having a misunderstanding isn’t a grave one. Thinking of the way my tone of voice should have stayed through out the conversation: calm and reassuring, I realised that getting worked up over the situation was not the best idea. I did later learn from my manager that staying calm is always the best solution and if the situation b between the employee and customer keeps escalating then it would be relevant to call for a manager.
Stage 3: Theorist- The Experience 
I then decided that a one-to-one session with my supervisor/manager would be beneficial for me as that would enable me to become a better employee and fully know how to deal with future confrontations. It also did give me better knowledge as I knew now, I could deal with difficult customers, without getting angry myself and always remaining in a calm manner.
Stage 4: Pragmatist- Planning the next steps 
This stage is when I realised and actually acted on my reflections. A customer came in and was served by my employee, who was new at the time. Just like I did in the previous situation, he misunderstood what she ordered, and gave her a different kind of burger, the customer was getting even more angrier when my colleague didn’t know what to say, so I decided to step in and tell the customer that “my colleague misunderstood what you said, new are very sorry about that, and your original order is on its way”. I felt like I had to step in because my colleague did not know exactly what to say. I was later told by manager that I dealt with the situation very well and that I not only learnt how to properly deal with customers, I taught another colleague how to deal with difficult customers aswell. It’s always said that you have properly learnt something when you can teach what you learnt to someone else, and so I knew that I had accomplished the issue that I was having with customers.
3.2 Relations (Human Resources)
In Elton Mayo’s (2010) book called The Human Problems of an Industrial Civilization, he talks about how human relations are very important by conducting experiments, one of them being the Hawthorne Effect in which he concluded that workers felt included based off of sentiment (meaning belonging to one group and then feeling as if they have a sense of value). The more importance of human relations in business is to have a good communication and attention from managers, this would give advantage to increased productivity and good performance for the compagnie. Human relations are the most fundamental and important part to our career success.  This is interpersonal because the relation between employees and employer or manager. The good character between employees at the workplace can impacts the way positively and increasing productivity and good business inside good environment.  Learn how to develop more positive and healthy relationships is very helpful in our life.
Within the workplace, human relations is all about the management addressing the employees’ needs, which is very essential for allowing there to be trust between workers. Employers will be able to teach the best way of resolving conflict between both workers and customers. This is important because employees will feel involved and important- We have some many key skills to build and maintain strong relationships within our workplace. 
Stress Management: This is the ability to cope with stress.
Communication:  This is the heart of human relations.
Conflict Resolution: This the ability to successfully resolve conflict.
Empathy: This key feature is very important because the interest is to attract the interest in others and show them empathy.
4.3 Theory of Systems
A system contains different parts that come together to form a complex whole. The systems theory can either be a closed system or an open system. A closed system cannot be affected by its environment, although an open system can be effected by its environment. (Bertalanffy, 1968)
The systems theory has distinct parts to it. Within an organisation it is formed by workers; employers and employees, resources, products, assets and vital information, which will all come together to form a complex system. Using theoretical approaches for various types of work can explain human behaviour within the workplace. The connection between employers and employees is fundamental for the compagnie.
The Systems theory is not the same as knowing how to manage, plan and understand organisations. Employee relations are vital within the workplace and so is a form of discipline because the relationship between employer and employee is the basic foundation in achieving a successful food company, or any company in fact because without workers working well with each other and knowing how to communicate, how are they even going to know how to communicate and deliver excellent customer service?
Employee relations is a type of discipline (human resources) and tries to connect  employers and employees. Systems theory gives managers an opportunity to understand their employees more.  The manager made sure that each employee was in the right place and that everything was running smoothly, which gave the manger a chance to fully understand all his employees. 


4.4 The Role of the Manager
In this section I am going to write in the manager’s point of view.
Being the manager, l had the responsibility to ensure that, my staff gave great customer service and constantly increased their performance. I also have the role to recruit, train and manage the budget whilst also praising staff.  I have the obligation to make sure Ii knew how to lead an organisation well. 
 Each employee knows exactly what they need to do, and their role, is what they want and are happy with. It is the Systems theory. All the staff are well trained by attending any courses. As many Burger Kings have been rated very well, proving how participation and management are very significant. 
    According to (Measom, 2011), communication is top within the management in a successful business company, she states that a good employer can be able to clarify any issues and be able to exceed expectations within the company, such as Burger King because employees can be able to talk to the manager without any hesitation.
      Mangers offering guidance and assistance, will help motivate employees, by constantly monitoring them to make sure that they are doing what is asked from them. Within Burger King, it ensured that there could be a day that could run smoothly, without any intervention from the manager.
     During my time at Burger King, a way that the managers constantly kept the employees motivated and encouraged was by holding weekly meetings to discuss any minor or major issues that needed to be fixed. By employees knowing that their manger cared, allowed them to feel that they were included and encouraged daily effort.
    Another way Measom explains how management is vital within the workplace, is by the manager being more of a leader than a peer. In Burger King the manger would constantly check up on us and gather relevant data to evaluate what we individually needed to improve on. He identifies what we would need to improve on, tell us and then us employees would think of ways to improve on the issues without making the same mistakes again.   
   Managers having a good listening ear is also important for when employees may have personal issues that they may want to talk about. Whilst working at Burger King, there was an employee who had to take care of his mother as well as keep coming in for his shifts but was eventually finding it difficult to keep up with both responsibilities because of the timing of his shifts. Our manager was compassionate, and he was able to reason with the employees’ issue, he then changed his shifts into timings that were best suited for him and all was reasoned and worked well in the end.
Measom’s points state how management is vital within ANY workplace, because of how crucial every member within the workplace needs to be managed and how they manage themselves. It all contributes to the success of the company and will allow the company to expand and prosper with the number of customers and allow their revenue to increase.
All staff members within Burger King are specially trained. As all staff are well experienced, many problems do not occur, because the managing staff have good communication skills with their employees.
The Computer System 
Part of being a great manager is knowing how to teach employees how to use their computer systems, whether for being able to take a customer’s order correctly or checking the camera system. According to Emma (2019) technology makes your business more efficient and ensures accuracy  These are all vital roles for the basic functioning for Burger King’s everywhere. With a computer system comes many benefits such as an in-built system to calculate money and delivering a fast and simple way for customers to order their food, instead of it being written on a piece of paper like other restaurants do. Technology has been a huge step for many food companies worldwide. It allows the managing staff to access many types of software to be able to analyse customers’ food options and can in turn help build the company to grow because of the exclusive information they have of their regular customers, meaning they could create new and better menu’s.  
Stock Control 
With many major food companies, sometimes keeping up with food stock can prove to be challenging. For example, in 2018, when KFC had run out of chicken it was not relatively easy for them, customers complained and were put off by it. Having a constant stock control leader/manager is advisable within any food company as that would save the hassle of constantly checking or knowing whenever something is running low or not and the quantity or availability of a product. It just helps the whole company become more organised in a way of avoiding any backlash from customers, which could decrease Burger King’s regular average revenue. 
Customer Surveys 
Customer feedback is important in knowing where to improve in your business and work on what is needed to give your company, in this case Burger King, something extra, whether it is customer demanding better customer service, or making the foods look representable or even just improving the quality of tables for as soon as customers walk in. According to Schlesinger (2017) customer satisfaction surveys are an important asset for a business and should be a priority. This will allow customers to feel like they are included and getting their points across, which in turn will increase revenue, making any company successful. The customers opinions and feedback are the first essential growth for a business. Because we don’t know how the customers are thinking about our services, they would need to be involved enough to share information and that can improve customer services.

Conclusion 

Critical thinking is a very significant feature within the workplace and between employees, like in Burger King. Application is a vital process also, as when employees can understand various skills and how they work for e.g. in Burger King- keeping hygiene a top priority and learning how to communicate. If these necessary skills are being put into real life work situations, then the workplace would always be functional leading to major success. we need to practice critical thinking on a daily life to know bit more how to manage better, l will be prepared to think critically in any situation all my life. So, I have learnt that it isn’t just important to learn new skills but how well you apply them. 




Appendix 
                                           Appendix A 
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