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1. [bookmark: _Toc214308149]Executive Summary
This report presents a strategic change management plan for R&E Presswork Ltd., an SME specialising in precision machining and bespoke decorative metalwork. The company faces pressures from digital disruption, rising operational costs, sustainability expectations, and increasing competition.
A SWOT analysis highlights strengths in technical expertise, client loyalty and a dual-market model providing financial stability. Weaknesses include limited digital presence, manual dispatch processes, and underdeveloped sustainability credentials. Opportunities exist in digital platforms, client co-creation portals, and ISO 14001 certification, while threats include Brexit-related supply volatility and competitive pressures.
PESTEL analysis identifies supportive government initiatives, economic constraints, technological advancements (Industry 4.0), environmental expectations, and legal compliance requirements. Market trends show rising demand for customisation and digital services, emphasising differentiation.
Current leadership is directive with a compliance-focused culture. The plan proposes a shift to participative, transformational leadership and a learning culture to support digital adoption, process improvement, and sustainability.
The 18-month change plan uses Lewin’s and Kotter’s models, with phased digital rollout, co-creation portals, predictive maintenance, sustainability certification, and staff upskilling. Performance will be measured via a Balanced Scorecard across operational, digital, sustainability, client, and financial KPIs. Risk mitigation covers operational disruption, digital adoption, compliance, and competition.
The plan is expected to deliver operational efficiency, improved client experience, sustainability credentials, and stronger market differentiation. Board approval is recommended to implement this strategy and secure long-term growth.
2. [bookmark: _Toc214308150]Introduction
R&E Presswork Ltd., founded in 1983 and based in Birmingham, is an SME specialising in precision engineering and bespoke decorative metalwork. Over the past 40 years, the company has developed a reputation for exceptional craftsmanship, serving a niche clientele that includes premium interior design firms such as J. Adams and Bert Frank. Its dual-focus model combines industrial precision machining with decorative artistry, enabling small-batch, high-value production and providing revenue stability.
The company employs approximately 45 staff and operates a largely manual, make-to-order system. Key processes, such as dispatch, quoting, and order tracking, rely heavily on manual input, resulting in inefficiencies. Currently, dispatch errors occur in 10–15% of orders, while quoting takes more than 48 hours on average.
R&E’s culture is directive, with the Director maintaining centralised control over decisions. While this ensures high-quality output, it limits staff creativity, initiative, and digital adoption. There is no formal reward system or structured training, and learning is largely informal. Marketing is minimal, relying on trade shows, referrals, and established client relationships. The company lacks e-commerce, client portals, and digital configurators, limiting responsiveness and transparency.
This report will present the strategic plan developed by a Change Manager to address operational inefficiencies and strategic challenges at R&E Presswork Ltd. The plan will consider the internal and external triggers for change, propose suitable change management models and approaches, and provide a roadmap to achieve the company’s objectives and long-term vision.
The report will analyse the company’s internal and external environment, identify key drivers for change, and outline a structured programme encompassing digital transformation, cultural evolution, and leadership development. Risks, mitigation strategies, and measurable performance indicators will also be presented to ensure the sustainability and effectiveness of the proposed changes.
3. [bookmark: _Toc214308151]Internal and External Environment Analysis
3.1. [bookmark: _Toc214308152]Internal Environment: SWOT Analysis
A detailed SWOT analysis highlights R&E Presswork Ltd.’s internal capabilities and challenges, providing a foundation for strategic planning.
3.1.1. [bookmark: _Toc214308153]Strengths
Established technical and artisanal expertise: Over 40 years of precision manufacturing ensures consistently high-quality products.
Dual-market business model: Revenue from industrial precision machining supports bespoke decorative metalwork, providing financial stability (Weber, 2019).
Strong client loyalty: Particularly with premium design houses such as J. Adams and Bert Frank, enhancing repeat business and reputation (Sarapaivanich et al., 2024).
Expertise in small-batch, high-value production: Difficult for large-scale manufacturers to replicate, creating a unique competitive advantage (Ford and Despeisse, 2016).
3.1.2. [bookmark: _Toc214308154]Weaknesses
Manual dispatch processes: Consumes 1-2 staff hours daily, causing errors and inefficiencies (Nevliudov et al., 2019).
Limited digital presence: Absence of e-commerce, client portals, and minimal social media reduces market reach and engagement (Umoren and Ukpe, n.d.).
Directive leadership style: Limits employee autonomy and may slow innovation adoption (Wang and Poutziouris, 2010).
Absence of formal reward systems: Reduces motivation and limits incentives for innovation (Kankisingi and Dhliwayo, 2022).
3.1.3. [bookmark: _Toc214308155]Opportunities
Digital dispatch automation: Implementing platforms like ShipStation to reduce manual workload and errors.
Client co-creation portal: Allowing customisation with CAD previews to improve customer experience and speed of quotation.
Expansion into high-value sectors: Such as hospitality fixtures and architectural hardware.
Formal sustainability credentials: Implementing recognised certifications (e.g., ISO 14001) to attract eco-conscious clients.
3.1.4. [bookmark: _Toc214308156]Threats
Economic volatility: Post-Brexit material cost fluctuations and supply chain disruptions threaten margins (Jawad and Naz, 2019).
Competition from tech-savvy SMEs: Competitors offering digital configurators and faster delivery attract premium clients.
Rising buyer expectations: Demand for digital transparency and verified sustainability credentials is increasing.
Pressure from large-scale manufacturers: Competing on price in lower-value segments through economies of scale and automation.
3.2. [bookmark: _Toc214308157]External Environment: PESTEL Analysis
3.2.1. [bookmark: _Toc214308158]Political Factors
The business operates within a regulatory environment shaped by post-Brexit manufacturing requirements, including UKCA marking, product safety standards, and data protection obligations. Compliance with frameworks such as UKCA/CE marking and GDPR increases administrative workload and requires clearer digital documentation systems (UK Government, 2024). For a small manufacturer with limited formal processes, this heightens the need for improved traceability and digital record-keeping.
3.2.2. [bookmark: _Toc214308159]Economic Factors
UK manufacturing SMEs continue to experience volatility due to inflation, energy price instability, and fluctuating raw-material costs. These pressures narrow profit margins and expose firms dependent on metal-based production to financial risk (Sainidis, Robson and Heron, 2019).
The organisation’s reliance on traditional methods and manual processes further limits cost control, making economic sensitivity a significant external pressure. Post-Brexit economic uncertainty has also contributed to unstable trading conditions (Jawad and Naz, 2019), increasing the urgency for operational efficiency.
3.2.3. [bookmark: _Toc214308160]Social Factors
Clients in the premium interiors and decorative metalwork sector increasingly expect personalised, design-led solutions. Research shows that consumer demand for product customisation has grown substantially, shaping purchasing behaviour and supplier expectations (Pallant, Sands and Karpen, 2020). This trend aligns with the firm’s reputation for craftsmanship, but also raises expectations around responsiveness, transparency, and communication areas currently constrained by manual workflows and slow information exchange.
3.2.4. [bookmark: _Toc214308161]Technological Factors
The rise of online shopping and digital client engagement platforms has increased customer expectations for real-time order tracking, interactive product configuration seamless communication, which R&E currently cannot meet due to its manual systems
Manufacturing is being reshaped by Industry 4.0, IoT systems, digital workflows, and advanced automation. These technologies support real-time data, predictive maintenance, and improved integration between design, production, and customer interfaces (Khang et al., 2024). Compared to competitors adopting such tools, the firm’s limited digital infrastructure represents a strategic disadvantage, reducing agility and increasing the risk of process bottlenecks. The technological environment, therefore, acts as a trigger for modernisation and grounds the rationale for CAD/CAM integration, CRM adoption, and automated job-tracking.
3.2.5. [bookmark: _Toc214308162]Environmental Factors
Manufacturers face growing pressure to reduce carbon emissions, optimise energy use, and minimise waste. Evidence shows that firms are increasingly evaluated on the strength of their carbon-reduction strategies and supply chain environmental performance (Mahapatra, Schoenherr, and Jayaram, 2021).
Market competition and regulatory uncertainty intensify the need for operational efficiency and environmental reporting (Handoyo et al., 2023). Without digital monitoring tools, the company struggles to demonstrate environmental compliance, posing risks to client relationships, particularly with design-led firms that emphasise sustainability.
3.2.6. [bookmark: _Toc214308163]Legal Factors
Legal obligations relating to health and safety, waste management (e.g., WEEE, RoHS), and digital data handling have become more stringent. The requirement to meet UKCA standards (UK Government, 2024) directly affects the company’s production documentation and product traceability. The lack of formalised systems, documented workflows, and quality-assurance tracking increases the risk of non-compliance, highlighting a further need for digital transformation.
Across the UK manufacturing sector, competition has intensified as more firms adopt digital fabrication and lean production systems. Research links digitalisation with stronger innovation capability and competitive differentiation (Wen, Zhong and Lee, 2022). Likewise, SMEs that align innovation, efficiency, and strategy report improved performance and long-term advantage (Farida and Setiawan, 2022).
These trends highlight a widening gap between digitally enabled firms and those reliant on traditional methods. For the organisation, continued dependence on manual dispatch, paper-based job tracking, and informal communication reduces scalability and weakens responsiveness to clients such as J. Adams or Bert Frank.
At the same time, environmental expectations, economic uncertainty, and technological disruption collectively create a strategic imperative for change. The external environment therefore reinforces the need for structured digital adoption, cultural development, and renewed leadership focus.
4. [bookmark: _Toc214308164]Change Management Models
4.1. [bookmark: _Toc214308165]Lewin’s Change Model: Application to an SME Context
Lewin’s three-stage model (Unfreeze-Change-Refreeze) remains one of the most influential frameworks for organisational transformation. Its structured, behavioural focus makes it particularly suitable for smaller firms where routines are deeply embedded, and employees rely on long-established practices (Cameron, 2012). R&E Presswork exemplifies this environment: production processes rely heavily on tacit craftsmanship, and leadership maintains stability through directive decision-making. According to Brunsson (2017), organisations with strong traditions often require deliberate destabilisation before meaningful change can occur, validating the need for a formal unfreezing phase.
In R&E, unfreezing involves challenging the assumption that manual systems are inherently superior. This stage requires transparent communication about inefficiencies, skills gaps, and competitive threats. Schultz and Hungerford (2016) argue that resistance is often rooted in uncertainty, meaning that the company must present clear evidence, for example, rework data or late dispatch statistics, to establish urgency.
The Change phase then introduces new behaviours and technologies, such as CAD/CAM integration (Ye, 2024) and CRM adoption (PM, 2024). Dawson and Andriopoulos (2014) emphasise that creativity and learning are central to this stage, especially in organisations transitioning from manual to digital workflows. Training, coaching, and iterative improvements become essential to help employees internalise new routines.
Refreezing requires embedding these behaviours into daily operations. Carnall and By (2014) note that SMEs often fail at this stage because they lack formal processes to sustain change. For R&E, refreezing may involve documenting digital procedures, integrating new tools into job roles, and establishing basic recognition mechanisms to reinforce desired behaviour. Stability after change is essential because the company’s culture historically values consistency over experimentation.
However, Lewin’s model faces criticism for oversimplifying change in turbulent environments (Forsyth, 2012). Manufacturing SMEs increasingly operate under constant technological and economic pressure, meaning they must adapt continuously rather than move through discrete stages. Therefore, while Lewin provides a behavioural foundation, additional guidance is required for ongoing engagement and leadership alignment.
4.2. [bookmark: _Toc214308166]Kotter’s 8-Step Model: Two-Phase Implementation Plan
Kotter’s model expands Lewin’s three stages into eight detailed steps, offering practical direction on communication, leadership, and employee mobilisation (Kotter, 2012). Its emphasis on creating urgency, forming coalitions, and generating early wins makes it appropriate for SMEs undergoing digital transitions, particularly where leadership is centralised and communication informal.
4.2.1. [bookmark: _Toc214308167]Phase 1: Establishing Digital Foundations (Months 1-6)
Create a sense of urgency
Data on inefficiency, rising production errors, or long lead times can be used to justify the adoption of CAD/CAM and CRM tools. Doherty et al. (2014) suggest that urgency must be grounded in operational realities to gain credibility in smaller organisations.
Form a guiding coalition
In SMEs, coalitions are typically small but influential. Kotter (2012) stresses the importance of cross-functional representation, meaning R&E should include production leads, supervisors, and administrative staff.
Develop a strategic vision
The vision should emphasise accuracy, productivity, and customer responsiveness—goals supported by digital integration (Ye, 2024).
Communicate the vision
Communication should be simple, frequent, and supported by demonstration, aligning with recommendations by Cameron (2012) for resource-limited SMEs.
Remove obstacles
Barriers such as skill deficits or fear of technology require structured training and leadership reassurance.
Generate short-term wins
Quick wins, such as reduced drawing errors or faster client updates, help build confidence and reduce resistance (Henderson, Gulati and Tushman, 2015).
4.2.2. [bookmark: _Toc214308168]Phase 2: Embedding Operational Excellence (Months 6-18)
Sustain acceleration
Kotter (2012) argues that organisations often lose momentum after early success. R&E must continue expanding digital tools, for example, integrating dispatch systems (Jeong et al., 2024) or using IoT-enabled quality tracking (Abdulkareem, 2024).
Anchor changes in culture
Cultural integration is the most challenging step. As Carnall & By (2014) highlight, SMEs often maintain identity through craftsmanship, meaning leaders must frame digital tools as enhancing not replacing skill. Long-term cultural reinforcement requires formalisation, which R&E historically lacks.
4.3. [bookmark: _Toc214308169]Comparative Analysis and Rationale for Model Selection
Lewin and Kotter share a linear structure but differ in depth. Lewin provides a simple behavioural framework useful for initiating change in organisations with stable routines. Kotter adds detailed managerial processes for stakeholder engagement, communication, and momentum building. Together, they offer complementary strengths: Lewin guides why change is needed and the overall behavioural journey, while Kotter explains how to operationalise it.
For R&E Presswork:
· Lewin is effective because the company has a stable, tradition-driven culture, limited formal processes, and low change readiness.
· Kotter is necessary because R&E suffers from weak communication structures, a dominant but conservative leader, and limited strategic planning areas where Kotter’s model excels.
· Complex models (McKinsey 7-S or Burke-Litwin) are inappropriate because they demand extensive diagnostics and analytical skills that SMEs often lack (Brown and Kline, 2020; Sousa et al., 2018).
In combination, Lewin provides the psychological foundation for shifting entrenched habits, while Kotter provides the practical roadmap for mobilising people and embedding new digital systems.
5. [bookmark: _Toc214308170]Leadership and Organisational Culture
5.1. [bookmark: _Toc214308171]Current Leadership Style and Its Impact on Change
R&E Presswork Ltd. currently operates under a directive leadership style, typical in many SMEs where decision-making is centralised at senior management level. This approach ensures operational control and maintains quality in high-precision manufacturing, but it has several consequences.
Directive leadership can limit employee autonomy, reduce innovation, and slow the adoption of new digital practices (Wang and Poutziouris, 2010). In R&E’s case, the focus on procedural compliance has contributed to a role-based, compliance-oriented culture, where employees follow established routines rather than proactively seeking process improvements or embracing digital tools (Brunsson, 2017).
5.2. [bookmark: _Toc214308172]Proposed Transformational and Participative Leadership Approach
To successfully implement strategic change and digital transformation, a shift towards a transformational and participative leadership style is recommended. Transformational leaders inspire and motivate employees by articulating a clear vision, fostering innovation, and encouraging ownership of change initiatives (Kotter, 2012).
Participative leadership, on the other hand, involves employees in decision-making processes, particularly in the implementation of digital tools and sustainability initiatives, which increases engagement and reduces resistance (Henderson, Gulati and Tushman, 2015).
For R&E, combining these approaches ensures that staff feel involved in the co-creation of client solutions while understanding the broader strategic objectives of the company.
5.3. [bookmark: _Toc214308173]Cultural Transformation: From Compliance to Learning Culture
culture of learning.
Similarly, Brown and Kline (2020) illustrate that SMEs with clearly communicated strategic intent and engaged leadership are more likely to achieve alignment between employee behaviour and organisational objectives, supporting sustainable growth. These examples demonstrate that with a structured approach to leadership and cultural transformation, SMEs can successfully balance operational excellence with innovation and adaptability.
For R&E Presswork, moving from a directive, compliance-driven leadership style to a more transformational and participative model is essential for embedding cultural change. This will enable the organisation to leverage employee knowledge, adopt digital tools efficiently, and sustain long-term competitiveness in high-value bespoke metalwork markets. By aligning leadership behaviour with a learning and adaptive culture, R&E can reduce resistance to change and foster a proactive, innovation-focused workforce.
6. [bookmark: _Toc214308174]Strategic Change Management Plan
6.1. [bookmark: _Toc214308175]Objectives of the Change Initiative
The overarching objective is to transition R&E Presswork Ltd. into a digitally enabled, sustainable, and adaptive SME while maintaining its artisanal craftsmanship. Specific goals include:
· Improve operational efficiency and reduce manual errors.
· Enhance client engagement through digital co-creation tools.
· Embed a culture of continuous learning and innovation.
· Formalise sustainability initiatives with ISO 14001 certification.
· Ensure compliance with relevant regulatory standards (UKCA, GDPR, environmental directives).
6.2. [bookmark: _Toc214308176]Short-Term Implementation Plan (0-6 Months)
Key Activities:
· Appoint a Digital Transformation Lead to coordinate initiatives.
· Pilot digital dispatch platform for 50% of shipments, monitoring administrative time and error rates (Nevliudov et al., 2019).
· Conduct a Lean audit to map inefficiencies across production and logistics (Sousa et al., 2018).
· Initiate staff training workshops on CAD/CAM integration, CRM systems, and digital quoting (Ye, 2024; PM, 2024).
· Engage key clients in testing and providing feedback on the digital co-creation portal (Alkasim et al., 2017).
KPIs:
· Reduce dispatch admin time by 50%.
· Reduce error rates by 10–15%.
· 70% of staff trained on new digital systems.
· Achieve 20% client engagement with co-creation portal.
6.3. [bookmark: _Toc214308177]Long-Term Implementation Plan (6-18 Months)
Key Activities:
· Full rollout of co-creation client portal integrated with CAD/CAM for all clients.
· Complete CRM integration for client management and automated communications.
· Deploy IoT predictive maintenance sensors on critical machinery to improve uptime (Abdulkareem, 2024).
· Launch digital marketing campaigns highlighting sustainability, craftsmanship, and customisation.
· Implement ISO 14001-certified sustainability roadmap, including KPIs for energy use, waste reduction, and carbon footprint (British Business Bank, 2024).
· Embed a learning and adaptive culture, with structured feedback loops and continuous professional development.
KPIs:
· 80-90% of dispatch operations automated.
· Client satisfaction score ≥ 90% with portal experience.
· Reduction in machine downtime by 50%.
Sustainability KPIs achieved: energy use, waste reduction, ISO 14001 certification.
6.4. [bookmark: _Toc214308178]Financial Plan and Investment Analysis
Estimated Costs:
Digital dispatch platform: £12,000 implementation, £500 monthly subscription.
Co-creation portal and CRM: £25,000 development and integration.
IoT sensors and predictive maintenance: £15,000.
Staff training and upskilling: £8,000.
Sustainability certification and consultancy: £5,000.
ROI and Payback:
Improved efficiency reduces labour costs by £20,000 annually.
Increased client engagement is expected to grow revenue by 15–20%.
Payback period estimated at 18-24 months.
Sensitivity Analysis:
A 10% reduction in client adoption could extend payback by 3-4 months.
Operational cost savings below forecast would affect ROI proportionally
6.5. [bookmark: _Toc214308179]Communication Strategy
Formal: Monthly steering meetings, quarterly reports to senior management, client newsletters, and structured employee bulletins.
Informal: Workshops, “lunch-and-learn” sessions, and open feedback channels to capture staff concerns and suggestions.
Feedback Loops: Continuous monitoring of KPIs, client portal usage, and employee adoption rates to adjust initiatives in real time (Mints and Kamyshnykova, 2019).
6.6. [bookmark: _Toc214308180]Evaluation, Performance Measurement, and Continuous Improvement
Implement a Balanced Scorecard across five domains (Aryani & Setiawan, 2020):
Operational Efficiency: Dispatch admin time, error rates, production lead times.
Digital Adoption: Portal usage rates, CRM engagement, UX feedback.
Sustainability Impact: Energy intensity, waste diversion, certification milestones.
Client Engagement: Satisfaction scores, portal logins, retention.
Financial Outcomes: Revenue per client, new leads, market share.
Quarterly Steering Reviews: Track KPIs, address blockers, and reallocate resources as needed.
6.7. [bookmark: _Toc214308181]Sustainability and Regulatory Compliance
Implement ISO 14001-certified environmental management system to formalise sustainability (British Business Bank, 2024).
Adopt energy efficiency, waste reduction, and scope-3 emission measurement across operations.
Ensure ongoing regulatory compliance with UKCA/CE marking, GDPR, WEEE, and RoHS requirements.
Leverage sustainability as a strategic differentiator for premium clients and design-focused markets.
7. [bookmark: _Toc214308182]Risk Assessment and Mitigation
7.1. [bookmark: _Toc214308183]Identification of Key Risks
Several risks could potentially impact the successful implementation of R&E Presswork’s change management plan. Key risks include:
Digital Adoption Risk
· Description: Employees may resist new digital tools such as the co-creation portal, CRM, or IoT-enabled predictive maintenance.
· Likelihood: Medium
· Impact: High - delays in implementation and suboptimal system usage could reduce ROI.
Resistance to digital adoption will be managed through Lewin’s unfreezing stage and Kotter’s early wins, ensuring staff engagement and reducing implementation delays
Operational Disruption
· Description: Integration of digital dispatch platforms and CAD/CAM workflows may temporarily disrupt production schedules.
· Likelihood: Medium
· Impact: Medium -delayed orders could affect client satisfaction.
Financial Risk
· Description: Costs for software, IoT devices, staff training, and sustainability certification may exceed budget.
· Likelihood: Low to Medium
· Impact: High - may affect cash flow and payback periods.
Supply Chain Risk
· Description: Post-Brexit volatility in material costs, energy prices, and delays from specialty suppliers could affect production (Jawad & Naz, 2019).
· Likelihood: Medium
· Impact: High -could increase production costs and reduce margins.
Compliance Risk
· Description: Non-adherence to UKCA/CE marking, GDPR, WEEE, RoHS, or ISO 14001 standards could result in legal penalties (UK Government, 2025; British Business Bank, 2024).
· Likelihood: Low
· Impact: High -legal or reputational damage.
Market & Competition Risk
· Description: Competitors adopting faster digital solutions or stronger sustainability branding may erode market share (Wen, Zhong and Lee, 2022).
· Likelihood: Medium
· Impact: Medium -could affect client retention and revenue growth.

7.2. [bookmark: _Toc214308184]Risk Mitigation Strategies and Responsibilities
	Risk
	Mitigation Strategy
	Responsibility

	Digital Adoption
	Staff workshops, continuous training, and structured feedback loops (Mints and Kamyshnykova, 2019)
	HR and Digital Transformation Lead

	Operational Disruption
	Phased implementation of digital platforms; pilot testing with limited production volume (Sousa et al., 2018)
	Operations Director and IT Team

	Financial Risk
	Detailed cost planning, sensitivity analysis, and phased investment approach
	CFO / Senior Management

	Supply Chain Risk
	Develop alternative supplier networks; maintain buffer inventory; monitor metal and energy prices
	Procurement Manager

	Compliance Risk
	Regular audits, training on regulatory requirements, ISO 14001 implementation
	Quality and HSE Manager

	Market and Competition
	Monitor market trends, implement digital marketing and sustainability campaigns
	Commercial Director / Marketing



7.3. [bookmark: _Toc214308185]SME-Specific Considerations
· SMEs like R&E often have limited financial and human resources, making risk prioritisation critical.
· Resistance to change can be magnified in small teams where staff play multiple roles; active engagement and participatory leadership are essential (Wang and Poutziouris, 2010).
· Small-scale production means supply chain disruptions have a more immediate impact on revenue compared to larger firms.
· Lean management and phased rollouts reduce operational risk while allowing staff to adapt gradually to new processes (Sousa et al., 2018).
7.4. [bookmark: _Toc214308186]Monitoring, Review, and Continuous Risk Management
· Establish a risk register updated monthly with likelihood, impact, and mitigation progress.
· Assign responsibility for each risk to ensure accountability.
· Conduct quarterly reviews in conjunction with the Balanced Scorecard to identify emerging risks and adjust strategies proactively (Aryani and Setiawan, 2020).
8. [bookmark: _Toc214308187]Conclusion and Final Recommendation
R&E Presswork Ltd. is positioned to strengthen its competitive advantage by integrating digital tools, formalising sustainability practices, and enhancing organisational culture. The proposed change management plan aligns with the company’s strategic objectives, focusing on operational efficiency, client engagement, and long-term financial stability.
Benefits include improved dispatch accuracy, faster client order processing through the co-creation portal, enhanced sustainability credentials via ISO 14001, and stronger market differentiation in bespoke metalwork. ROI projections indicate payback within 18–24 months, supported by phased investment and monitored via KPIs and the Balanced Scorecard.
Risk mitigation measures address digital adoption, operational disruption, financial exposure, compliance, and market competition, ensuring the plan is realistic and resilient.
Recommendation: The board is advised to approve the proposed change plan and initiate the phased rollout, starting with digital platform implementation, staff training, and sustainability roadmap development. Regular progress reviews and KPI monitoring will guide adjustments and secure long-term value creation.
By embedding digital capabilities, a learning culture, and sustainability credentials, R&E Presswork Ltd. will realise its long-term vision of being the UK’s leading provider of high-value bespoke metalwork, recognised for innovation, quality, and client-centric solutions.
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