Task 2: Individual Task - Lessons Learned Report
                                                    Introduction
In the group presentation, we analyzed the leadership styles, behaviors, and followers' appeal of four influential business leaders: two from the 20th century and two from the 21st century. This report will discuss the key lessons learned from evaluating their leadership characteristics, applying relevant theories, concepts, and models of leadership.
Lessons Learned
1. Leadership Style

· Transformational Leadership: Both 20th and 21st-century leaders displayed transformational leadership qualities, inspiring and motivating their followers to exceed expectations. For instance, Henry Ford revolutionized the automobile industry with his vision of affordable cars for the masses, while Elon Musk has been pushing the boundaries of technology with companies like Tesla and SpaceX.

Theory: Transformational leadership theory posits that leaders can inspire and motivate followers by creating a vision for the future, fostering an environment of intellectual stimulation, and paying attention to the needs of followers (Bass & Avolio, 1994).

· Transactional Leadership: In contrast, some leaders utilized transactional leadership, focusing on clear structures, rewards, and penalties to manage their teams. This was evident in the practices of 20th-century leader Jack Welch at GE, who implemented strict performance metrics and rewarded high performers.

Theory: Transactional leadership theory emphasizes the role of supervision, organization, and group performance, with leaders promoting compliance through both rewards and punishments (Burns, 1978).
2. Leadership Behavior

· Visionary and Innovative: The ability to envision the future and innovate was a common trait among these leaders. Steve Jobs, for example, was known for his visionary approach and his relentless pursuit of innovation at Apple, similar to Ford's innovation with the assembly line.
Concept: Visionary leadership involves creating a compelling vision for the future and mobilizing people towards that vision (Nanus, 1992).

· People-Oriented: Effective leaders also demonstrated a people-oriented approach, focusing on team development and individual growth. This was particularly noted in the leadership of contemporary leader Satya Nadella at Microsoft, who emphasizes empathy and continuous learning.
Concept: People-oriented leadership, or servant leadership, prioritizes the development and well-being of team members (Greenleaf, 1977).



3. Followers' Appeal

· Charismatic Leadership: Charisma played a significant role in followers' appeal. Leaders like Richard Branson and Steve Jobs were known for their charismatic personalities, which attracted and retained followers.
· Theory: Charismatic leadership theory suggests that leaders with charismatic qualities are able to inspire enthusiasm, devotion, and strong emotional connections from their followers (Weber, 1947).
· Authenticity and Integrity: Leaders who demonstrated authenticity and integrity, such as Warren Buffett, garnered trust and loyalty from their followers. Buffett's transparent and ethical approach to investing has built a strong reputation and a loyal base of followers.
· Concept: Authentic leadership is characterized by genuine, transparent, and ethical behavior, which builds trust and credibility (Avolio & Gardner, 2005).
Similarities and Differences
· Similarities: All four leaders exhibited a clear vision, strong commitment, and the ability to inspire and motivate their teams. They also embraced innovation and were adept at navigating their organizations through change.
· Differences: The primary differences lay in their leadership styles and contexts. 20th-century leaders like Ford and Welch were more likely to use transactional methods, focusing on efficiency and performance metrics. In contrast, 21st-century leaders like Musk and Nadella emphasize transformational and people-oriented leadership, focusing on innovation and employee development.

Conclusion
Evaluating the leadership characteristics of these four business leaders has highlighted the importance of adaptability, vision, and the ability to inspire and motivate. While different styles and behaviors can lead to success, the core attributes of effective leadership remain consistent across time: a clear vision, commitment to innovation, and a focus on people.
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