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Introduction 
The company which will be selected in this study is Sainsbury’s. The overview of this company will be discussed in the report.  The cultural differences between the UK and Japan using the Hofstede model will be evaluated in this report. The differences in the styles of communication in the UK and Japan will be analysed in the study. The implications of the cultural differences in communication will be evaluated here.  The cultural challenges faced by British business Sainsbury’s for expanding in Japan will be demonstrated in the report. The strategies to resolve communication challenges to initiate a positive work environment in Sainsbury’s will be analysed in the study. Lastly, Sainsbury’s will be recommended to expand in Japan. 
Discussion
Overview of company- Sainsbury’s
Sainsbury’s company is considered to be a famous retail company which is situated in the UK. London is the headquarter location of Sainsbury's. This company is following the hierarchical structure and the market structure adhered to by Sainsbury’s is oligopolistic market structure. This company was established in the year 1869. The name of the founder of Sainsbury’s is John James Sainsbury’s. Currently this company has a total of 162000 workers who are working on the behalf of the company (sainsburys.co.uk, 2024). The present CEO of this Sainsbury’s is Simon Roberts. The mission of this company is to make good food accessible, easily affordable for the consumers. It has a vision statement which is to get a faithful retail company which provides better quality products at low cost. Some objectives associated with Sainsbury’s are to satisfy consumers, to satisfy staff, improve company performance, increase reputation and others. 
Analysing cultural differences between UK and Japan using Hofstede’s Cultural Dimensions 
Sainsbury’s is trying to expand in Japan and the cultural difference between UK and Japan is evaluated through Hofstede's model. This model consisted of six dimensions. The Power Index model is showing the maintenance of equality in culture (Lv, 2020). Japan has a hierarchical culture whose score is 54 while the UK has a democratic culture whose score is 35. In Japan the top authority of management can only take decisions which can cause certain inequality. Whereas in the UK the inequalities are reduced and a fair play is induced. Here, the employees are also included in the decision-making process (Jan, Alshare and Lane, 2024). The UK has a fast-decision-making process while in Japan the decision-making process is slow. Japan scored 62 on the dimension of individualism while in the UK this score is 76 (theculturefactor.com, 2024). The UK is more often adhering to the individualistic society and Japan is a paternalistic society where younger siblings had to leave their homeland to earn a living. In the UK children are taught to reflect on personal fulfilment and development. The children are taught about their personal values and about their life purpose. According to the score it can be said that the UK is having more individualism compared to Japan. The dimension of motivation towards success and achievement in Japan is 95 while for the UK is 66 (theculturefactor.com, 2024). Japan is motivated towards success and it is following a decisive culture. They are emphasising career growth more and they always prefer success. The preference is given to workaholism in Japan. The UK is following a culture of modesty and understatement where success is driven by a value system.  People of the UK are living for work and have a clear ambition (Shi et al., 2021). The score of motivation towards success in the UK is comparatively lower than Japan. 
On the other hand, the score of uncertainty avoidance in Japan is 92 and this country is threatened by natural disasters (theculturefactor.com, 2024). Japan always prepares itself for any uncertain situations. In Japan there is a high preference for precautions and emergency plans to fight against any odd or uncertain circumstances. While the UK is having a very low score of uncertainty avoidance which is 35 hence the UK cannot initiate risk planning. They cannot manage the occurrence of sudden risky situations. The people of the UK face threat in case of sudden natural disasters (Oh and Oetzel, 2022). The long-term orientation score of Japan is 100 and the people here live as per their virtues. The long-term orientation in corporate Japan is seen as a high rate of investment during tough times. The companies in Japan do not want to make money but they only want to serve stakeholders and society. The UK is having a pragmatic culture where the score is 60 in terms of long-term orientation and here people believe that the truth is dependable on context or situation. People in the UK can easily adapt to changing situations (Tursunovich, 2022). Lastly, in terms of indulgence score if Japan is low which is 42. Japan has a culture of restraint where people do not give any priority to leisure time. People in Japan believe that their actions are restrained through social norms. While for the UK people have a high indulgence score of 69 where people have a positive attitude, optimistic in nature and give value to leisure time (theculturefactor.com, 2024). 
Assessing Differences in Communication Styles in UK and Japan 
Cultural differences in communication basically can be defined as the variations in how individuals from multiple cultures interact with each other (Mariani, Borghi and Okumus, 2020). From many aspects, the differences can be taken. The UK belongs to a low context culture that focuses on direct communication. On the other hand, Japan comes from a high context culture where the communication processes are indirect. That is why people in the UK give space to other people regarding how they feel (Barnett et al., 2021). Body language is another aspect of differentiation through which the communication differentiation can be well stated. Within Japan, individuals might break eye contact with other people without any reaction whereas people in the UK are not strict regarding their eye contact (Mariani, Borghi and Okumus, 2020). 
The gestures of Japan do not allow eye contact and they might be seen as a disrespectful act. Based on non-verbal communication, the differences between UK and Japan can be well taken. Japan is such a country where people might depend on nonverbal communication. As Japan is a high context culture, individuals of the country are likely to observe the surroundings (Cortez, 2023). The UK has a low context culture where people depend on verbal communication on a straightforward basis. Not only that, UK people are more likely to avoid accusing evidence during a lying statement. However, Japanese people are less likely to neglect hesitations (theculturefactor.com, 2024).   
Implication of Cultural Differences in Communication 
Cultural differences in communications can have a lot of implications like misunderstandings. This means if people might fail to get the understanding of cultural differences, the circumstances like misunderstanding, conflict or tension might occur (Mogea, 2023). Differences in culture can also cause breakdowns in communications particularly in business settings. People might also fall into conditions like Inappropriate behaviour and assumptions. From the aspect of culture, the differences can also impact. Language has the potential to disclose cultural identity (Chu, Chen and Gan, 2020).   Moreover, it is a crucial part of communication and that is why people who express their feelings in various languages might face difficulty in expressing their meaning. From business perspectives, it might be taken as a serious cornering area as customers could be misinterpreted while discussing the products or services and this could restrict the business growth (Chu, Chen and Gan, 2020).  
In this context, the business might also face the area of ineffective marketing strategies and that is not at all a healthy business strategy. Only external aspects are not here, the conflicts might occur between internal team members that might change the decision-making ability and other relevant potentialities of team members (Mogea, 2023). Finally, the brand image of the business might also be affected and here the accountability could lead towards poor cultural sensitivity and inappropriateness of cultural differences in communication (Barnett et al., 2021). In this regard, future expansion might also be restricted. Therefore, this area of cultural differences must be concentrated with significant approach. 

Cultural Challenges to be faced by British Business for expansion in Japan
As acknowledged by Hallioui et al. (2022), while Sainsbury’s is entering into the Japan prime cultural barrier will be faced is the language barriers. This is all the consumers in Japan are well acquainted with the Japanese language but this Sainsbury’s company is not well acquainted with this language as this can create communication problems between the buyers and the marketers. The Japanese cannot understand the language of the marketers and thus a misunderstanding can be created which is completely problematic. Thus, from the language barriers the cultural barrier can be found in Sainsbury’s while expanding its business in Japan. Another cultural problem faced by this Sainsbury’s after entering the market of Japan is the difference of opposition on account of the lack of cultural integration.  After entering the competitive market of Japan, Sainsbury's has to integrate all the employees of the UK and Japan. After integration difference of opinion can be found which is considered to be a cultural barrier by which the Sainsbury’s is implicated. Communication issues are seen to be found in this Sainsbury’s company while stepping into the market of Japan (Soyibjonovich and Qutbiddinovich, 2022). After entering the market, a large number of employees of Japan are found to be hired and the business starts to be expanded but, in this case, the higher authority cannot communicate with all employees which is called the communication gap. This has been seen to be problematic from the cultural perspective. From the difference of opinion conflict can be created which is completely problematic for the growth of this Sainsbury’s. After entering the market of Japan, Sainsbury’s is completed to maintain the laws of Japan and from these legal complications can be found which is created from the perplexity between the law of the UK and the law of the Japan. As reported by Nguyen and Jones (2022), these specific legal compliances can create culture problems which are associated with the annihilation of the internal culture of the company which have been seen to be aversive. These all-culture barriers have a strong interlink which is significant as a whole. 
Discussing strategies to alleviate the drawbacks of communication and evoking a good work environment
After entering the market of Japan, Sainsbury’s has to mitigate the channels of communication by creating a strong relationship with the employees so that they can understand their job role. Making the employees of Japan aware of the goal and objectives the flaws associated with communication can be mitigated (Setiady and Razali, 2023). Collaborating with all staff to help them to complete the task which is important needs communication and this is a process to alleviate the changes associated with communication. Providing feedback to all the staff for their working performance is seen to be a method of communication and this method can reduce the problem of drawbacks associated with the communication. As reported by Zhou et al. (2020), building consistency in the communication has been seen to be critical for mitigating the errors connected to the communication. These all have been considered to be some crucial strategies to mitigate communication which has been associated with the development of organisation just as Sainsbury’s specially while this company is getting into the new competitive market of Japan. 
In order to make a good environment in this Sainsbury’s company after entering the market of Japan the primary strategy is to satisfy the staff by resolving internal conflict which is associated with the creation of a good environment in which all the staff can work hand in hand (Lee et al., 2021). Using technologies especially AI to protect the data of the staff and the consumers so that no employees can be the victim of cyber-fraud or cyber bullying. This is important and associated with the evocation of a better internal working ambience where all the employees can work in an amicable manner which is effective as a whole. Arrange for treatments if any employee is found to be sick can motivate the staff and thus a better working environment can be created which is seen to be completely important. As opined by Felicita, Rainanto and Saragi (2024), collaborating with all the staff can create a collaborative culture which is associated with the development of a fair and conflict free friendly working environment which is crucial. These all have appeared as some crucial strategies associated with the creation of a collaborative culture and the working environment which can mitigate all the conflict.  
Recommendation for expanding British business 
The company Sainsbury’s is recommended to expand in Japan because through this expansion the company can form new partnerships in its business. The navigation of the market gets easier in this company. The company Sainsbury’s in order to gain some insights they prefer to expand in markets of Japan. The company must expand in Japan to attract many customers and to expand their marketing strategy. Japan is offering incentives, grants, and public support hence this company prefers expanding its business operation to Japan. This will help this company to enhance their marketing strategies for attracting millions of customers from this country. Japan has economic growth and stability hence this company’s investors will find it smooth to set up their business operation in that country. Due to this economic growth in Japan the profitability of Sainsbury's might increase. The international expansion can result in a diversified customer base in the company. Japan has an expansive flexible market which is very ideal for innovation. If this company is wanting to expand its business operation in Japan, then it will earn more productivity and profits. Japan has high living standards and well-advanced technology. Thus, for this company Sainsbury’s to make its expansion will be great in terms of earning revenue and sales. Due to the technological advancement in Japan this company Sainsbury’s will be boosting up its facilities for innovation which in turn will attract many business investors. 
Conclusion 
The above essay concluded that the Hofstede model of cultural dimensions between the UK and Japan will help in understanding the cultural differences of these countries. The model will help the business of Sainsbury’s to expand globally by avoiding all the cultural obstacles. It will help this business for adapting their products and marketing to various cultures. Moreover, the recommendations have been provided to the company Sainsbury’s to expand its business operations in Japan to increase economic stability and profitability. Sainsbury’s has followed the hierarchical structure and after entering the market of Japan this specific company has faced communication issues such as language barriers, the culture diversity problems which has been called as the cultural barriers.  The cultural barriers can be mitigated by using collaborating work which has a close connection to the alleviation of the communication barriers. The primary strategy associated with the development of the working environment is providing the staff physical protection and the data protection which has been connected to the development of the organisation. 
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