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Review of Tesco's culture and leadership: it is critical.
Organizational culture refers to the behavioural characteristics of individuals within the organisation and the significance they give to the organisation. A culture is composed of a number of disparate elements, including habits, beliefs, assumptions, language, norms, systems, values, and visions. Every company is characterised by a specific collective behaviour pattern, and they all participate in organisational culture. A corporate culture can have an impact on the way businesspeople interact with clients and with other parties who are invested in the organisation. In many cases, culture is a company's working environment. The power of culture organisations can be harnessed to have a profound impact on workplace dynamics, such as processes, work relationships, and worker satisfaction. A business is quite likely to have culture influenced its daily operations, but culture is usually hidden from view. A band of people may follow implicit, written, and unwritten rules to collectively influence the culture of various organisations (A 2013). A number of factors can have an effect on corporate culture. Values, education, training, leadership strengths, and leadership weaknesses are part of a culture, and can help define it. The company's organisational culture can affect its ability to accomplish goals and objectives.
organisational culture at Tesco:
The United Kingdom's largest grocery chain, Tesco PLC, is a multinational retailer and distributor that holds its headquarters in Cheshunt, Hertfordshire. It ranks with all dealers and retailers in the world, and is most successful in terms of profits. The retail company's second largest is the one with the world's largest retailers in terms of revenue. The company has locations in 12 countries and has a market share of 30 percent in the UK.
The firm has 600,000 employees worldwide, which means that it is crucial to maintain a corporate culture in order to attract and retain staff. The business's organisational framework is straightforward and relies on the power of work to drive the company's growth and meet its objectives. The organisation is constantly innovating and making technological advances in order to provide the best service to its customers, and this has improved employee efficiency. Innovation has allowed human error to be reduced and given consistency a role in assigning a staff team the duty of providing services to loyal customers (Elsmore, 2001).
Even when in the service of any memory manager, one must remember to serve as a powerful force in driving the organisation toward achievement and, even more importantly, be sure to foster a positive organisational culture with effective communication and close cooperation. Employees are in good standing with their supervisors, and everyone has received the training they need to perform their duties. To better address issues, Tesco has created a headquarters for decision making. Every company decision is made by the board of directors.
TESCO's corporate organisation:
It all comes down to what type of organisation you're in and how many people are employed, as well as the types of physical resources used in the process. Two types of organisational structure are traditionally in place at Tesco. Even though both organisational structures differ from Tesco, they may also be the simplest, most transparent, and clearest. One organisation is meant to affect everyone in society. On the drive up the level is where the board of directors is located in this organisational structure. However, a competing retail structure called Organizational has spread throughout the world. The organisational structure of the traditional board of directors is defined at the top and is hierarchical, following the model of superior and subordinate (Boynton, 2007). The organisational structure is defined and made less complex because it is clear about each person's responsibilities and roles. Every worker knows what they're responsible for and to whom they report in the various business situations.
The human resources department of the company is very good at its job of managing human resources. It is clear that people are critical to the success of a company, and so it is vital to manage resources in a practical way. Since they had met their department's workforce requirement in November, the staff had been completed in the Department of Resources Human Update. Because the organisation also prioritises evaluating employees, giving them bonuses and rewards, training, and improving their compensation, these efforts are successful. She implements approaches to reduce work's volatility and to plan ahead, which aids department efficiency. The resources team's department for personnel utilises its flexibility, which has a direct effect on the overall effectiveness of the department (Boothby, 2007). It is imperative that ethics is maintained in the company and measures are taken to ensure employees are provided with a healthy and safe work environment. But the company is facing certain questions that they must answer in the department of resources, such as an inability to retain new employees and attract new hires (Bell, 2013).
corporate culture:
Sir Jack Cohen established the company, which has the goal of providing all product varieties to customers in one location at an affordable price. The plan was to "stock up and sell at a discount." It could be argued that Tesco's culture encouraged customers to buy products at affordable prices (Elsmore, 2001). While culture still permeates society, it is a benefit to have been able to provide consumers with top-notch products. They have expanded their product range, which can be seen by customers. The company had been receptive to this type of business food at first, but now they provide items like CDs, DVDs, electronics, and consumer clothing. The organisation culture at Tesco has morphed into something of a one-stop shop (Barnes, 2011).
It is obvious that Tesco is a major retail store, and that many locations are open to the public. In other words, we can say that the firm needs to put in place systems to effectively and efficiently manage the organization's culture. -> And in this context, we can state that the firm must implement measures for organising and maintaining an efficient and effective organisation culture, as they may face many problems with their culture (Kummerow and Kirby, 2013). Tesco has employees from diverse groups around the world, and we're aware of that. Thus, worker communication and collaboration are both necessary for an efficient and effective organisational culture. The flexibility of adults is one of the factors that companies take into account to adapt to a dynamic and ever-changing environment. The management of the company is a significant factor in its success, and the topic can be discussed here.
The concept of leadership at Tesco can be defined as the process of having an individual influence others and help accomplish goals or work more effectively. A leader is someone who others follow due to their reliability. The goal can be achieved if a leader organises a group of people. Managers in an organisation can play various roles, including serving as leaders who help employees reach goals and accomplish objectives or the group's common task (Ahn, Adamson and Dornbusch, 2004).
We're aware that Tesco is the most dominant retailer in the UK this May. The company's aim is to establish loyalty by delivering value to customers over time. The main objective of Tesco is to act efficiently and effectively while achieving market growth that can be sustained (Raelin, 2011).

Because of the success of the company, its management practises can be partly explained. The company has a well-defined organisational structure with every member's role and responsibility laid out. Mr. Tery Leahy, the Executive Director, worked diligently to ensure the company's success. Leahy has been called a visionary and the source of this society's strategic change (Arvinen-Muondo and Perkins, 2013). The main point of emphasis is giving priority to the wants and needs of the consumer. In terms of employee motivation and identity, it was an excellent leader, and also because the importance of a connection between employees and customers. In order to raise employee productivity, they believe that employees must be respected and motivated. The task is the one that employees are passionate about. A heightened sense of workplace fulfilment and increased employee engagement are possible results of this research. In the organisation, we try to pursue participatory leadership (Raelin, 2011).
The company's goal is to help business grow in May in the UK and across Europe. Marketing, human resources, finance, administration, and research and development are the five functional departments in the firm. Managers are responsible for managing their department, and each department has an efficient communication and coordination system that increases productivity. Tesco uses the concept of goal management as follows: (Tesco stimulate investment in development leadership, 2010). Managers serve as mentors, leading their employees to accomplish goals and objectives. In order to successfully perform their tasks, data managers are tasked with resolving any conflicts between departments.
The organisational culture and leadership in their organisation will be able to influence strategic decision making. Many are aware that the firm operates in a field that emphasises flexibility. The rural market is in a constant state of flux. The company thus needs to adopt several strategies to ensure sustainable growth in the market, and it must expand in May overall. When we think about making decisions strategically, it's clear that leaders can play a significant role in its success. Such leaders must be certain that organisational culture is kept intact by the organization's success.
Management and leadership 2.0
Strategic planning, goal setting, resource management, and measurement of results are all management activities (Stuhlman Management Consultants, 2007). Boddy (2005) characterises management as “helping people and assisting other resources.” Mintz (1973) make the definitions of plans, organised, coordinated, and controlled simple to say: “If you ask a manager, you will say, ‘Maybe, you'll say that you do it.'"
Hannagan (1995) believes that "leadership" is needed to help guide workers and give them direction and motivation to achieve their goals. Leaders decide where we go, and this decision is often followed by how we get it.
According to House (2004), leadership is the ability to influence, motivate, and empower others to contribute to the effectiveness and success of organisations that are part of it.
To motivate his workers, a manager must first provide the tools and resources necessary to get the job done. Managers and leaders must possess motivation because without it, an unjustified force of work can lead to decreased productivity. A manager should keep the resolve of their team to perform at peak efficiency in order to be sure that employees will work hard. The relationship complex of needs, impulses, and goals is how Masterson and Pickton (2004) describe motivation. Managers and leaders should seek to identify workers' needs to discover the specific challenges that they must overcome to achieve their targets.
McGregor's Theory X and Y theory
The work of Douglas McGregor (1960) created two important theories, which relate to the understanding of leadership: Theories X and Y. He argued that managers consider subordinates from multiple perspectives and conduct their practises based on those views. It will be appreciated by the company's employees, who are very busy.
Theory X managers believe that people dislike work and do it only because they have to. In their view, workers are people who avoid responsibility, are lazy, and would rather be judged than take on the responsibility to lead. Most of these managers think that employees want security in the workplace, so they're fairly rigid in their approach, keeping strict control over their employees. The goals are already set, and workers are guided to follow those goals.
Theory Y managers, on the other hand, have a starkly contrasting managerial vision to the theory X managers. Y believes that others consider work to be an everyday activity and will accept that it is a given and try to bear a certain amount of responsibility. Their belief is that employees will work hard to achieve goals when they are given reasonable working conditions. In this scenario, managers will work with their employees, deciding what needs to be done and creating plans to make it happen. They will help groups work together and get everyone to delegate their role in the decision-making process wherever and whenever possible.
Along with Tesco, it is probable that the organisation will implement a Theory X management approach. A manager will be unable to do this in the latter approach because he has an incredible number of subordinates to oversee. In addition, simple jobs done by labourers, such as stacking shelves in shops, require little skill. Workers in this position would need to be supervised and directed on a constant basis in order to be consistent and ensure the company's goals are met. The Theory X approach used by Tesco, in their stores, is the most efficient way to manage them.
The Herzberg Factors
Herzberg wanted to learn the way satisfaction occurs, how work and motivation affect behaviour and attitudes, and how necessity prompts action. Fincham and Rhodes (2005) discovered that the heart mountain is primarily impacted by two distinct factors: "motivators" in the first place and "factors of hygiene" in the second. Details about hygiene that includes wage issues, working conditions, company policies, and personal relationships. Workers' morale can be negatively affected by previous episodes of unsatisfactory behaviour, such as problems at work. Herzberg asserted that these more motivated values — which include responsibility, performance, support, and recognition — would follow. The Tesco store manager, instead of his employees, is less likely to achieve Herzberg's motivators, which results in workers being less happy and unmotivated at work. For a company like Tesco, this work can be detrimental as an unmotivated workforce is clearly inefficient. For managers to successfully address issues of motivation, they must take into account this study, which shows that hygiene factors are confronting each other and thus the -LO approach is effective in their enterprise.
To improve what matters, Tesco's mission is to develop and strengthen communities. Tesco's five-pronged vision is as follows. They will be stocked in a multitude of shops worldwide. You will create a business climate where opportunities abound. Their firm will be updated, cutting-edge, and brimming with ideas. You need to employ a global level of skills. Her customers and employees alike are able to put their faith in you.

For the business's organisation and external stakeholders, you may have formed various theories by now. By adopting various theories of leadership, Tesco can also make the request relevant to the situation and provide customers with a benefit.
Transactional leadership theory: This theory includes three elements, namely management by exception, management by reward passive, and contingent management. When management theory is applied to the unique situations employees encounter, it demonstrates confidence in their abilities. If you utilise passive management, the leader may be unable to deliver the project on time. Certain employees are given a reward contingent and may be motivated to transfer positions and inspire future ones (Ray, 2019).
Contingency Theory: This theory is based on multiple environmental factors that sufficiently influence the executive's approach to the company. In this theory, leaders are not thought to be people who have success. It's only management abilities and skills that make good leaders in this regard (Crawford, 2014).
Situational theories state that leaders are able to analyse and diagnose organisational situations critically and are able to make decisions based on those situations immediately. This kind of leadership ability is a necessity for any supermarket retailer, and Tesco specifically needs to address product or service issues when they arise. When things get difficult, you'll need to use situational leadership theory (Crawford, 2014).
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Q6. Do you feel challenged at work on a daily basis?
A. No
B. Yes

Q7. How much opportunity do you have for professional growth at TESCO?
A. No opportunity

Some opportunity

Don’t know

Limited opportunity

= o aw

Unlimited opportunity

Q8. Do you feel like you'll have the opportunity to reach your full potential at TESCO?
A. No way

Unlikely

Don’t know

Likely

2o oW

Very much so

Q9. I am satisfied with my chances for promotion.
A. Strongly disagree

Disagree

Undecided/Neutral

Agree

= o 0w

Strongly Agree

Q10. I would be very happy to spend the rest of my career with TESCO.
Strongly disagree

Disagree

Undecided/Neutral

Agree

Yo w e

Strongly Agree
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Q11. TESCO promotes from within.
Strongly disagree

Disagree

Undecided/Neutral

Agree

Mmoo W e

Strongly Agree

Q12. I have the opportunity to develop my full potential.
Strongly disagree

Disagree

Undecided/Neutral

Agree

Y0 w e

Strongly Agree

Q13. TESCO puts a high value on employee satisfaction.
Strongly disagree

Disagree

Undecided/Neutral

Agree

SIRCRESN- S

Strongly Agree

Q14. T have a good level of job security.
Strongly disagree

Disagree

Undecided/Neutral

Agree

MY oW e

Strongly Agree

Q15. We all have dreams and goals on our bucket list. It could be anything from running a
marathon to learning another language to writing a book.

What are two things on your bucket list?
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Q16. Do you have a mentor at work?
A. No
B. Yes

Q17. Do you feel that your manager has clearly defined your roles and responsibilities and how
they contribute to the success of TESCO?

A. No

B. Yes

Q18. How well do you feel you're fulfilling your role?
Poorly

Average

Fairly Good

Good

Yo w e

Very well

Q19. This job allows me to sharpen my professional skills.
Strongly disagree

Disagree

Undecided/Neutral

Agree

Mmoo W e

Strongly Agree

Q20. In terms of training and professional development, what would you like TESCO offer or

continue to offer?

Q21. What additional training or education would help you better do your job?
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Q22. Which department at TESCO organization would you like to learn more about?

Section B: About You
Please choose the answer by circling your option:
Q23. Gender

A. Male

B. Female

Q24. Age Group:
16-24
25-34
35-44
45-54
55-64
65+

== 9 aowe

Q25. Nationality:

Q26.What is your highest education level (completed)?
A. GCSE

A Level

GNVQ/NVQ

Undergraduate degree

Postgraduate degree

Other:

= =0 aow

Q27. Position within your store :

Q28. Your annual income before taxes:
A. £10,000 to £19,999
B. £20,000 to £29,999
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C. £30,000 to £39,999
D. £40,000 to £49,999
E. Over £50,000

Q29. Location of the TESCO store:

Thank you for completing this questionnaire.
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Dear Sir/Madam,

We are a group of students from University of Wales, Business Management Courses. This
survey is being conducted as part of our Academic Skills Module.

The purpose of this questionnaire is to find out your opinion about the training at development
opportunities at your Tesco store, from an employee point of view. Your help and your answers
will help us determine key factors influencing the personal development and internal training
in retail industry, specifically at Tesco.

We would appreciate it if you could kindly spare a few minutes to answer the questions. It will
take you less than 15 minutes to complete the questionnaire.

The answers from your questionnaire and others will be used for an academic project for the
Academic Skills Module at University of Wales. You will notice that you are not asked to
include your name or address anywhere on the questionnaire. Your responses will be kept
anonymous. Only members of the research team will have access to the information you
provide.

I hope that you will find the questionnaire interesting. When you have finished, please return
it to the researcher. Please let us know if you have any questions regarding this study.

Kind regards,

Academic Skill Students

University of Wales
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Section A: Training and development at TESCO

Please choose the answer by circling your option:

Q1. I feel that I am in control of my career path and that I am progressing in my personal and
professional development at TESCO.

A. No

B. Yes

Q2. Is your promotion and career path clear to you here at TESCO?
A. No
B. Yes

Q3. T understand the criteria I must meet to be promoted within our TESCO store.
A. Strongly disagree

Disagree

Undecided/Neutral

Agree

= o 0w

Strongly Agree

Q4. I can predict my future career path here at TESCO by observing other people's experiences.
A. Strongly disagree

Disagree

Undecided/Neutral

Agree

2o oW

Strongly Agree

Q3. How well does TESCO support you in exploring your professional interests and goals?
A. Extremely unsupportive

Unsupportive

Don’t know

Supportive

= o 06w

Extremely supportive




