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[bookmark: _Toc66534460]Chosen organisation
For this report of the project management plan, the chosen company is Barclays. This is a multi-national investment bank and now working all over the world. Several employees have been performing work from home since March 2020 (Home. Barclays, 2021). After normalising the situation, most of the employees do not get back to work and they are afraid of being contaminated.  
[bookmark: _Toc66534461]Chosen project for the organisation
The company has also faced issues in adopting the changes in the new normal and implement new policies of work in the post-pandemic period. Hence, a project will be initiated for bringing the employees back to the workplace.  the chosen project is to get back the employees to the workplace after proper vaccination. 
[bookmark: _Toc66534462]Tools and techniques underpinning the report
As per the different stakeholders of Barclays, the stakeholder salience model will be taken as a tool. As per this model, the interest and power of different types of stakeholders will be indicated and discussed by a Venn diagram (Goldsby et al., 2018). As different stakeholders have a contribution to the organisation and the project can have an impact on their operation, hence this tool is going to be chosen.  It is very important to monitor and control the project for achieving the desired outcome.  As a technique, the risk management plan of this project will be executed with a proper risk register and resource and milestones will be planned according to this. The project activities will be scheduled as per the relevancy of the topic and plan of the project manager (Radujković and Sjekavica, 2017.). Kotter’s 8 step change model, Greiner’s life cycle model, stakeholder-mapping will be applied for identifying the success of the project. As the project will be teamwork, all the team member's roles and responsibilities will be described by Belbin's team role. For a reflective analysis of the report, Gibb’s reflective model is going to be applied. 
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