Name:  Ralph Whittaker

	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
Good selection of key works, and extensive coverage of the subject.  Evidence of background reading around the topic.  The choice of materials is appropriate and the summaries both concise and accurate.  Good scholarship in evidence.
	
	
17

	
	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
The relationship of the theory to your considerations shows depth of understanding.  The commentary on the primary theoretical bases is well made and thoughtful.  The relationship to the context of your work on the ground is very good practice and demonstrates a depth of appreciation of the content.
	
	
22

	
	25
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
The work is well structured and logical in organisation and use of ideas, and particularly in the relationship of theory to practice.  The reflection is very strong and mature, and takes into account a breadth of issues.  
The evidentiary support from the theory for some of your observations on change could be stronger.  
	
	
20

	
	25
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
Strong on the practical application of ideas, and on the current situation pertaining to change in the organisation.  Clear understanding of how the theory is applicable on the ground.

	
	
16

	
	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
[bookmark: _GoBack]Pretty much exemplary layout and formatting.  Professionally presented and structured.  Generally well written throughout.  The only thing I would do is separate the concluding comments as a conclusion, perhaps with a view to making them usable as an executive summary (sometimes adopted in corporate reports).

	
	
9

	
	10
	





Commentary:

Summary and discussion of modern theories of leadership				50%


1. Your extensive evaluation of modern theories shows evidence of scholarship and background reading.  The materials are well selected and relevant.

2. The relationship of the theory to the Qinetiq context, done section by section, is exemplary.  It is easy to relate your understanding of the body of work and the workplace in the evaluative content.

3. Your evaluation of theories and opinions expressed are entirely appropriate.  In this work, reflection is an essential element.

4. The outcome is a high quality, well contextualised discussion, which supports the later discussions of management in practice.  This section is particularly well handled.


Overall

42/50



Contextual critique of workplace culture and its impact on change management	50%

1. The scene setting for Transform as a change vehicle is well done and makes it possible for the reader to appreciate the validity of your commentary.

2. Your reflections are well put and based on workplace observation and practice.  Your observations are generous and pertinent, covering considerable ground and giving a broad picture of the state of play.

3. You noting of problems and the practicalities of leading change shows a mature contemplation of the reality of leading change, as well as being part of it.

4. I note your discussions with team leaders.  Inclusion, albeit anecdotally, of primary research is again good practice.

5. Being very punctilious indeed, you might include a few more references to your theoretical evaluation in making assertions within this section.


Overall

40/50


This is an excellent report.  I would have no qualms in sharing it with executive level within Qinetiq as an appreciation of the impact of their change strategy.

Total Mark:  82%
	
