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[bookmark: _Toc9281]Topic 1: Why are employee engagement strategies important?  
Improved productivity and employee satisfaction 
Employees that are engaged at work are more motivated and dedicated to their jobs. They frequently work harder and more productively to accomplish their objectives. The success of the company is directly impacted by this enhanced productivity. Employee retention is higher for engaged workers (Antony, 2018). Employee turnover costs are decreased when they feel a sense of belonging to their jobs, their coworkers, and the company's goal. Employees who are engaged at work are often happier at work. Their general job satisfaction rises when they feel encouraged and their perspectives are acknowledged, creating a favourable work atmosphere. Employee engagement increases the likelihood that they will provide creative solutions and ideas. They have the confidence to express their ideas, take prudent risks, and help the organisation continuously develop. 
Stronger organisational culture 
Employee engagement tends to improve teamwork among coworkers (Mone et al., 2018). They are prepared to cooperate, aid others, and exchange knowledge in order to accomplish shared objectives. Building a supportive and inclusive organisational culture is a common goal of employee engagement techniques. The development of a cohesive and united workforce is aided by this shared sense of purpose and values. Employees who are engaged are less likely to take unneeded time off or report as ill. They are more committed to and feel a greater sense of responsibility for their work. Engaged workers who are happy in their positions are more likely to deliver superior customer service. Better relationships with consumers result from their enthusiasm and commitment. 
Positive reputation 
A company with a high level of employee involvement is likely to be well-known in its field and among prospective clients or consumers. Increased commercial prospects and collaborations are a result of this. Companies with effective employee engagement programmes frequently attract top candidates. Job searchers are more inclined to think about employers who value and empower their employees (Motyka, 2018). Burnout and stress are frequently reduced in engaged workers. Healthy and happier employees can result from employee engagement methods that prioritise work-life balance and employee well-being. Strategies for increasing employee engagement are essential for maintaining a happy and effective work environment, keeping skilled staff, encouraging creativity, and attaining organisational objectives. They directly affect an organization's financial health and long-term profitability. 
Leadership development 
Employees that are engaged frequently show greater interest in their own professional growth. A culture of engagement promotes lifelong learning and skill development, which can result in an organization-wide talent pool of qualified leaders. Employees that are engaged are more adaptable and open to organisational changes (Kwon and Kim, 2020). They are more inclined to support and take part in changes since they are aware of the justifications for them. A happy and peaceful workplace environment is facilitated by an engaged staff. Conflicts are decreased and general company morale is raised when workers feel connected and respected. The principles and ethics of the business are frequently shared by engaged personnel. They are more inclined to protect the company's brand and follow moral standards in their employment. 
[bookmark: _Toc9282]Topic 2: What are the factors that impact employee engagement? 
Leadership and management 
A number of variables interact to affect employee happiness and overall work experience, which in turn affects employee engagement. The effectiveness of management and leadership is crucial for fostering employee engagement (Hinzmann et al., 2019). Higher levels of engagement among teams are frequently fostered by supportive, communicative, and empowered leaders. Roles, obligations, and performance standards for employees must be understood clearly. Frustration and disengagement might be brought on by unclear or frequently shifting expectations. Communication that is honest and open is essential for engagement. Employees feel appreciated and linked to the organisation when they are updated about corporate news, updates, and choices. Recognition and opportunities for growth 
Employee engagement is higher when they are recognised for their efforts and accomplishments. Meaningful compensation, both monetary and non-monetary, demonstrates the importance placed on their labour. Engagement depends on having the opportunity to learn, acquire new abilities, and progress within the organisation (Nguyen and Nguyen, 2022). Employees want to have a defined route for their careers to advance. Engagement requires achieving a good balance between work and personal life. Burnout and disengagement might be caused by an excessive workload, unreasonable expectations, and a lack of flexibility. Providing staff members with some autonomy and decision-making authority encourages them to accept responsibility for their job, which raises engagement levels. Positive work environment  
Engagement is influenced by a supportive and diverse work environment. The workplace environment, team relationships, and organisational culture may all have an effect on how people feel about their work. Employee engagement is influenced by the nature of the work itself and how well it fits with their talents, interests, and beliefs (Borah and Barua, 2018). Engaged workers are more likely to find their jobs meaningful. Engagement is increased through good working connections with colleagues and managers. A helpful workplace environment is facilitated by a sense of camaraderie and collaboration. Opportunities for training, skill development, and professional development show that an organisation cares about its workers' development, which boosts engagement. Engagement may be positively impacted by a sense of work stability. 
Employees are more inclined to put effort into their job when they are comfortable in their roles. 
Diversity and inclusion 
Employee engagement is significantly impacted by diversity and inclusion in a variety of ways (Matthews et al., 2018). Businesses that prioritise fostering a diverse and inclusive workplace benefit from higher production, happier employees, and a greater feeling of community among their workforces. Employees are more likely to have a feeling of belonging inside the company when they believe that their various histories, viewpoints, and identities are acknowledged and respected. Higher engagement levels result from a greater emotional connection to the workplace fostered by this sense of belonging. Positive employee morale is influenced by an atmosphere that values diversity and is inclusive of all people. People tend to be happier and more driven to work to the best of their ability when they feel welcomed and valued for who they are. 
 	 
[bookmark: _Toc9283]References  
Antony, M.R., (2018) ‘Paradigm shift in employee engagement–A critical analysis on the drivers of employee engagement,’ International Journal of Information, Business and Management, 10(2), pp.32-46. 
Borah, N. and Barua, M. (2018) ‘EMPLOYEE ENGAGEMENT: A CRITICAL REVIEW OF LITERATURE’ Journal of Organisation & Human Behaviour, 7(4). 
Hinzmann, R.A., Rašticová, M. and Šácha, J. (2019) ‘Factors of employee engagement at the workplace. Do years of service count?’ Acta Universitatis Agriculturae et Silviculturae Mendelianae Brunensis. 
Kwon, K. and Kim, T. (2020) ‘An integrative literature review of employee engagement and innovative behavior: Revisiting the JD-R model’ Human Resource Management Review, 30(2), p.100704. 
Matthews, J., Stanley, T. and Davidson, P. (2018) ‘Human factors and project challenges influencing employee engagement in a project-based organisation (PBO)’ International Journal of Managing Projects in Business, 11(4), pp.873-885. 
Mone, E., London, M. and Mone, E.M. (2018) Employee engagement through effective performance management: A practical guide for managers. Routledge. 
Motyka, B. (2018) ‘Employee engagement and performance: a systematic literature review’ International Journal of Management and Economics, 54(3), pp.227-244. 
Nguyen, H.M. and Nguyen, L.V. (2022) ‘Employer attractiveness, employee engagement and employee performance’ International Journal of Productivity and Performance Management. 
 
 
 




0 
 
0 
 
0 
 
Why Is an Employee Engagement Strategy Important?  
Before we ask ourselves why employee engagement strategies are important, we first need to understand why employee engagement is such a crucial component to a company’s success. Survey from Gallup Shows that companies with a highly engaged workforce are 23% more profitable. Not only does interaction make employees more productive, but they feel more inclined to recreate the value they are given.  
The implementation of an effective employee engagement strategy will:  
  
· Boost productivity  
· Improve employee wellbeing  
· Improve job satisfaction  
· Make employees happier  
· Heighten business connectivity  
· Improve employee retention 
 
7 Key Benefits of Engaged Employees  
A company that supports and encourages employee engagement will ultimately be more successful and perform well overall. Here are 7 key benefits of engaging your workforce.  
	1 
	Increased Productivity 
	[image: ]
 

	2 
	Greater Employee Retention 
	When employees can't utilize their strengths and don't feel challenged at work, they're likely to be unhappy and more likely to leave for another role.  
 

	3 
	Higher Profits 
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	4 
	Enhances a Culture of Employee 
Engagement 
	According to Forbes, it’s a workplace that's “designed, first and foremost, around its company values.”  

	5 
	Greater Employee Loyalty 
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	6 
	Lower Absenteeism 
	[image: ] 

	7 
	Better Work/Life Balance 
	Engaged employees are able to have a better work/life balance. If your Employees are experiencing a sense of burnout or they’re not happy in their job,  
Their home life will start to become affected.  
 


 
 Example  
Company xyz implemented an employee engagement strategy that included regular feedback sessions, skill development workshops and recognition programs. As a result employees felt more Invested in their work and connected to the company’s goal. This led to a noticeable increase in their overall performance and creativity.  
What Impacts Employee Engagement?  
There are 7 main areas that have the most impact on employee engagement. If a company falls behind on any of these areas it could have a negative impact across the company.  

	1 
	Communication and Goal 
Setting 
	[image: ] 

	2 
	Work-Life Balance 
	Maintaining work-life balance helps reduce stress and helps prevent burnout in the workplace. If you're not providing flexibility in your workplace, it can lead to disengagement and a higher employee turnover.  
In fact, according to the State Of The Global Workplace report, actively engaged employees see a 18% decrease in staff turnover.  

	3 
	Employee Recognition 
	Employee recognition in the workplace has to be a vital part of a company's culture. Most of an employee's motivation comes from getting recognized by their leadership. This means that acknowledging the link between employee recognition and effective management is key when it comes to success.  

	4 
	Company Transparency 
	When transparency is added to the company culture, employees will be more engaged and committed to the vision of the company. According to a 2014 American Psychological Association Survey, 25% of employees do not trust their employer and half of them believe their employer is not upfront with them.  

	5 
		Training 	and 
Development 
	Providing training and development to employees allows employers to pinpoint the knowledge and skills they want their employees to have. Without a good onboarding and training strategy, workforces can become disengaged and unproductive.  

	6 
	Work Benefits 
	By adding employee benefits to an organisation, it can increase loyalty, focus and productivity, attendance and optimise recruiting efforts.  
60% of employees said having a benefits package is important to their employer loyalty.  

	7 
	Autonomy and Challenges 
	More autonomy correlates to greater job satisfaction. The more control we have, the more motivated we become to succeed. When employees feel their managers trust them with this control, they are confident, loyal and performing.  


Example  
At company abc the management decides to focus on improving employee engagement. they introduced flexible work arrangements, encouraged open communication, and initiated regular team building activities. as a result, employees became more motivated and collaborative. the company noticed significant deduction in absenteeism and a boost in employee morale.  
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