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The 21st century has witnessed a lot of changes both in technology, innovations and approach to handling business. One of the concepts that has gain global usage as a business strategy in nearly all sector is the Corporate Social Responsibility (CSR). Kaur et al. (2022) describe corporate social responsibility as a business approach that allows companies to voluntarily consider and integrate social and environmental concerns into their operations and interactions with stakeholders. The hospitality as one of the business sectors, Bohdanowicz and Zientara (2008) opine that regarding interaction with environment, this sector is largely known for its substantial environmental impact through energy and water consumption, as well as consumable goods. Studies have therefore emphasized the adoption of CSR policies as a mean of mitigating this impact. This essay will critically analyze Marriott's CSR policy as a case study. The hotel has raised various project such as Serve360 as a CSR initiatives to focus on people, thee environment, and economic profit. This essay highlights the reasons behind its significance and exploring how CSR aligns with the circular economy, the Triple Bottom Line, and the pillars of sustainability. The increased government pressures and competitors' actions will also be discussed as driving factors for hoteliers to embrace sustainability.
The recent adoption of CSR policy in the hospitality sector has offered huge contribution to the growth of the hospitality sector. Marriott International, a leading global hotel chain, has made significant strides in incorporating CSR into its corporate strategy, exemplified by initiatives like "Serve 360" (Marriot, 2023), aimed at reducing energy and water usage, waste minimization, and community support. Singal and Rhou (2017) stated that many hospitality organizations have seen this as a means to attain competitive advantage over others.  Martinez and Nishiyama (2019) also added that apart from competitive advantage, CSR policies and initiatives provides a means of cooperation and education for people that are associated with the sector, thus encouraging growth both locally and internationally. Marriott's CSR commitment holds significant importance for several reasons: it enhances market competitiveness by appealing to environmentally-conscious consumers and differentiating itself from competitors (Sankar and Srinivasulu, 2014), it addresses the growing regulatory pressures and mandates to reduce carbon emissions and waste, and it aligns with the rising consumer demand for eco-friendly practices, bolstering brand reputation and attracting a broader customer base. Fatma et al. (2016) stated that customers perception of CSR in tourism industry has been on thee rise in the 21st century, customers want to be corporately responsible in their consumption of goods and services. 
Within Marriott Hotels, Shin et al. (2021) observed that significant attention and resources are dedicated to the enhancement of their Serve360 program, guided by the overarching mission of "doing good in every direction." This commitment is a multifaceted endeavor that unfolds in four key directions. First and foremost, it encompasses "Nurturing the world," a proactive initiative aimed at supporting communities in need and inspiring positive growth (Holcomb et al., 2007). Secondly, the program is focused on "Sustaining responsibility" by acknowledging the various obligations that arise with the global expansion of the organization (Ertuna et al., 2022). Additionally, Bohdanowicz and Zientara (2016) added that Marriott Hotels are committed to "Empowering people through opportunities" by improving employment conditions and fostering inclusivity. Finally, Levy et al. (2011) added that there is a firm dedication to "Advancing human rights," recognizing that cultural diversity is not a challenge but a valuable asset to the hotel industry. By successfully addressing these four pillars, Marriott Hotels endeavor to achieve and promote a meaningful and positive impact on individuals, the environment, and the broader business landscape.
Linking CSR policies and initiatives to the circular economy promotes resource efficiency, waste reduction, and sustainability, benefiting the environment and long-term business resilience (Mohammed and Al-Swidi, 2019). Corvellec et al. (2022) describe circular economy is an economic model that prioritizes the reduction of waste and the efficient use of resources by promoting recycling, reusing, and remanufacturing products, rather than the traditional linear "take-make-dispose" approach. Kirchherr et al. (2017) stated that in a circular economy, resources are kept in circulation for as long as possible, minimizing environmental impact and fostering sustainability. Marriot belongs to the hotel, casinos and resort industry, Pamfilie et al. (2018) stated that the products and services relating to this industry that need reuse, recycling and remanufacturing are linen, towels, food waste. Water bottle, toiletries, energy usage etc. Circular economy principles hold that these products must not be dispose to affect the environment and the social aspect of the environment (Sorin and Sivarajah, 2021). Marriott's CSR policy aligns with the principles of the circular economy, which promotes resource efficiency and waste reduction. Marriott's efforts to minimize waste through recycling programs, energy-efficient building designs, and water-saving technologies reflect a circular economy approach (Marriot, 2023). By reducing resource consumption and waste generation, Marriott contributes to a more sustainable future.
Marriott's CSR strategy aligns seamlessly with the Triple Bottom Line (TBL) framework, a concept evaluating a company's performance across three key dimensions: economic, social, and environmental.  Slaper and Hall (2011) define Triple Bottom Line In the economic sphere as a concept that is adopted in business and sustainability to measure the performance of an organization in three area namely; people, planet and profit. This implies that organizations should not use only financial performance as a yardstick for their assessment but also their social and environmental impact. Marriot rank 16th across all companies and 1st in the hotel, Casinos and resort categories (Marriot, 2023). This shows a remarkable financial performance, but to suit the concept of Triple Bottom Line (TBL), Marriot must show their commitment to social and environmental impact. Marriot as an organization fit into this commitment through the development of certain CSR concepts and initiatives. Levy et al. (2011) stated that Marriott's CSR initiatives have the potential to generate cost savings by reducing energy consumption and improving waste management, thereby positively impacting the economic bottom line. Martinez and Nishiyam (2019) also added that in the social dimension, Marriott actively demonstrates social responsibility by engaging with local communities through initiatives like education support and disaster relief efforts, consequently enhancing its reputation and contributing to the social bottom line. Finally, Corvellec et a. (2022) stated that in the environmental aspect, Marriott's steadfast commitment to sustainability is evident through reductions in energy and water consumption, effectively addressing the environmental bottom line.
Gee (2020) opine that Marriott's CSR policy embodies the fundamental principles of sustainability across four crucial pillars: environmental, social, economic, and cultural. Hawker (2001) describe sustainability as a concept that ensure that needs of the present can be met without negative effect on their ability to be gee rated in the future. The concepts seek to maintain balance between social, economic and environmental dimensions. For Marriot to be considered sustainable in their practices, they must fulfill these conditions. 
In terms of environmental sustainability, Singal and Rhou (2017) stated that Marriott's is dedicated to reducing energy and water consumption and minimizing waste, this underscores its commitment to environmental responsibility. The following stage in the selected initiative focuses on maintaining responsible operations that prioritize environmental enhancement and progress. Ertuna et al. (2022) stated that Marriott Hotels' central concept revolves around the reduction of their environmental impact through the implementation of cutting-edge technologies and innovative problem-solving. To achieve this, Bohdanowicz and Zientara (2016) added that employees are provided with relevant training in energy management and encouraged to generate ideas for the efficient use of water and renewable energy sources. The construction of sustainable hotel facilities facilitates the introduction of water sub-metering systems for cooling towers, allowing for a detailed analysis of water consumption in each hotel (Holcomb et al. 2007). In addition, Shin et al. (2021) stated that various initiatives are undertaken to promote environmental awareness among guests and staff. These include the implementation of recycling programs within guest rooms, the replacement of single-use toiletry bottles with eco-friendly alternatives, and the placement of posters addressing the reduction of food waste (Lund-Durlacher, 2015). These endeavors aim to educate individuals about their potential contributions to environmental protection. Moreover, Font et al. (2012) stated that Marriott Hotels actively engage in collaborative efforts with their partners to enhance responsible sourcing practices across various product categories, such as seafood, cleaning supplies, and coffee products. This cooperative approach underscores the hotel chain's commitment to sustainability and responsible environmental stewardship.
On the social front, Ertuna et al. (2022) stated that Marriott's engagement with local communities and employees through initiatives like "Pathways to Independence" serves as a prime example of its commitment to social sustainability. Economically, Levy et al. (2011) added that Marriott bolsters its sustainability by adopting environmentally conscious practices, which result in reduced operational costs and the attraction of eco-conscious customers. Ertuna et al. (2022) stated that creating opportunities for empowerment is a valuable avenue for young individuals to actively participate in the initiatives undertaken by Marriott Hotels. These opportunities encompass educational programs and free training, offering a pathway for youth to become involved in the organization's activities (Ertuna et al., 2022). Marriott's commitment to diversity and equity is reflected in the endorsement of experiences from various countries and the promotion of gender inclusivity. Medrado and Jackson (2019) added that the management of Marriott Hotels actively encourages and welcomes women to assume leadership roles in diverse departments. In their dedication to fostering inclusivity and minimizing inequality, Marriott Hotels consistently extend employment opportunities to individuals with disabilities and veterans, facilitating their integration into the hotel industry. Furthermore, Shin et al. (2021) stated that Marriott collaborates closely with immigration agencies, actively contributing to the quest for new living opportunities and providing support to immigrants seeking to establish themselves in their new environments.
Additionally, Sanvitale (2020) stated that the company's commitment to diversity and inclusion aligns perfectly with cultural sustainability, as it actively promotes an inclusive workplace and respects the unique cultures of the communities it serves. Madera et al. (2023) added that Marriott Hotels' Corporate Social Responsibility (CSR) program places a strong emphasis on upholding human rights and fostering cultural understanding. Within Marriott establishments, diverse educational methods, including direct communication, lectures, and informative posters, are actively promoted to raise awareness about issues such as human trafficking, forced labor, and exploitation (Gajjar and Okumus, 2018). This proactive approach is designed to acknowledge any potential controversies and management oversights promptly and rectify them. The commitment to cultural understanding is an integral part of this initiative, aimed at eliminating unwarranted biases in human interactions (Medrado and Jakson, 2016). It underscores the value of global tourism and acknowledges the cultural distinctiveness of every guest and employee. Badawoud (2019) opine that, when hotels demonstrate a genuine respect for local traditions and customs, they tend to attract more visitors who appreciate and value these aspects. Consequently, such establishments not only attract clientele but also contribute positively to the communities they serve.

Summarily, Corporate Social Responsibility (CSR) has become a central business strategy in the 21st century, as it involves voluntarily incorporating social and environmental concerns into business operations and interactions with stakeholders (Kaur et al., 2022). The hospitality industry, with its significant environmental impact, has recognized the importance of CSR, particularly in terms of energy and water conservation and sustainable practices (Bohdanowizs and Zientara, 2008). This essay critically examines Marriott Hotels' CSR policy, emphasizing the "Serve360" initiative, which covers areas like people, the environment, and economic profit. Marriott's commitment to CSR not only reflects a strategic move but also a response to governmental and competitive pressures for sustainability (Singal and Rhou, 2017). Marriott's CSR initiatives align with various frameworks, connecting CSR to the circular economy for resource efficiency and waste reduction, meeting the demands of eco-conscious consumers (Mohammed and Al-Swidi, 2019). The integration of CSR with the Triple Bottom Line (TBL) framework evaluates performance in economic, social, and environmental dimensions (Sankar and Srinivasulu, 2014). Marriott's sustainability efforts also align with the four pillars of sustainability: environmental, social, economic, and cultural (Ertuna et al., 2022). By addressing these dimensions, Marriott distinguishes itself in the competitive market while contributing to environmental protection, social inclusion, and economic growth (Madera et al., 2023). The company's commitment to cultural diversity and inclusion further enhances its market competitiveness, financial performance, and eco-friendly reputation (Sorin and Sivarajah, 2021). Marriott's dedication to "doing good in every direction" underscores its promise to safeguard the well-being of future generations through responsible and ethical practices.
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