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[bookmark: _Toc181885832]Introduction 
[bookmark: _Toc181885833]A brief overview of managing guest service operations at The Biltmore Mayfair London
The Biltmore Mayfair London’s guest service operations are devised to offer guests a comfortable pleasant journey with well maintained and efficiently operated guest service facilities. Under the managing guest service operations segment, preventive maintenance is conducted to avoid disruptions in their essential services to avoid the guest from inconvenience (Jaksic, 2022). By taking an upstream, proactive approach, it guarantees the seamless operation of machines and devices without any disruption to guarantee a smooth guest experience.
[bookmark: _Toc181885834]Learning objectives for the placement within guest service operations.
· To develop advanced technical skills in preventing maintenance or maintenance in a high standard luxury hotel environment.
· To get an in-depth insight as to how engineering support directly affects guest satisfaction, team productivity and overall operational efficiency.
· To focus on improving the ability to identify, troubleshoot and resolve potential operational disruptions quickly and effectively.
[bookmark: _Toc181885835]Section 1: Reflection on Experience and Personal Development
Concrete Experience: The preventive maintenance tasks for the crucial hotel equipment were open for me to shadow the supervisors, and I could be ready for them. This hands-on experience taught me directly how my actions impacted and how it felt to a hotel guest if I did not keep the equipment working (Nugraha & Rusmiati, 2023). We saw a direct impact of guest service operation team on guest satisfaction because it’s working equipment can change the level of satisfaction among the guests.
Reflective Observation: I have observed how important each of the tasks were for the maintenance, and how minor or even a simple mistake could have proven significant in guest service operations. I came to understand that it was important to have strong attention to detail, respond quickly and be able adapt in order to keep service standards up during peaks of expectation and fast resolution.
Abstract Conceptualisation: Thinking back on this, I realised that meeting guest service expectations does require one to have both technical expertise, and interpersonal skills (Ivanov, 2023). From my placement it became evident how teamwork, continuous learning and adaptability are important aspects of engineering support, as these tools help produce reliable equipment and successful operations.
Active Experimentation: I will use these lessons to steer myself by constantly emphasising the proactive nature of solutions, especially when the situation is pressing and I would rather just get things done. I want to be able to contribute satisfactorily towards the hotel’s service goals, and change procedures as I learn more and more about preventive maintenance.























[bookmark: _Toc181885836]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Concrete Experience: While in my placement I observed and practised the most important technical skills I learnt during my placement such as troubleshooting and proactive maintenance as these are the most important aspects when it comes to being helpful in smooth operations at guest service (Pandiangan & Lumbanraja, 2022). Hands on experience taught me how to spot signs of equipment problems early, and for helping to mitigate to disruptions and overall guest experience.
Reflective Observation: The hotel’s reliance on its technical expertise in delivering guest satisfaction services was witnessed. Communication and working with my team members to ensure service standards was maintained because of understanding of the technical components and knowing how to respond to equipment problem was important enough to prevent delays or service interruptions.
Abstract Conceptualisation: After this experience I realised that the quality of service itself requires technical skills and good teamwork. The results showed that placing those with up-to-date knowledge in specialised tools, software, and maintenance protocols leads to operational efficiency.
Active Experimentation: To incorporate even more insights from what I have learned here I will go on additional training in the most current maintenance technologies and protocols (Ferguson, 2022). Reacquainting myself with advanced tools and best practices will help me prevent or deal with failures in equipment, and thereby be more impactful to provide for smooth guest experience.









[bookmark: _Toc181885837]Section 3: Reflection on Organisational Issues
Concrete Experience: When I did my placement, I had the case where a service machine would fail during a peak service time and temporarily affected guest service. Among the challenges highlighted by this was the sequencing and management of unexpected equipment issues in a high-demand setting where reliability is a must and unexpected glitches can kill guest satisfaction and overall operations.
Reflective Observation: It served as an example of how equipment failures can affect guest services and a departmental efficiency (Campos et al., 2023). We concluded from this that rapid response and contingency planning is vital to minimise disruption and maintain consistent service quality, especially during peak times both when disaster strikes but also when operational stability is critical.
Abstract Conceptualisation: When I thought of this, I realised that one doesn't want to end up without a protocol of robust maintenance schedules along with backup plans and training to address any potential break downs. Such problem was solved effectively by having good communication and problem-solving skill to address it at moment as it may touch guest as well as staff in minimal way. 
Active Experimentation: For the future I want to put in place more preventive measures and add in regular check-ups into the maintenance routine (William, 2021). I will also seek training on crisis management and quick problem solving so that I can react appropriately to challenges of the organisation and positively participate in the department performance.
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Concrete Experience: During my placement experience, I have seen the importance of preventive maintenance, and also how it has direct influence on guest satisfaction. From this point onward I want to actively tackle each task and optimise equipment reliability, while minimising the service disruptions.
Reflective Observation: With an eye on the heavy role engineering skills play in guest service operations, I intend to develop my technical tools (Behrendt & Machtmes, 2022). It has recognized that continuous learning such as updating my knowledge with the industry bests practice will continually strengthen my role as a guest service operation manager.
Abstract Conceptualisation: So, to get to these goals I will create a targeted plan to improve my technical and interpersonal skills. That includes maintenance protocols, teamwork in the team-based orientation and communication, that are all necessary for reaching operational excellence.
Active Experimentation: I need to do regular self-assessment, attend technical workshops and also have opportunities from mentorship with other experienced engineers (Jaksic, 2022). Through this hands-on learning approach I can deepen my expertise, polish my problem-solving skills, so my performance is as sharp as possible for the challenges to come in the hospitality industry’s challenging environment.
[bookmark: _Toc181885839]Conclusion 
Having worked at The Biltmore Mayfair London has been extremely helpful in understanding the engineering support and its direct effect on guest service standard. And I intend to help toward the ongoing development of guest service operation by making improvements with my own technical skills, by using preventive maintenance strategies, by reflective practices (Ivanov, 2023). Through this experience I have been more determined to provide the highest standard of guest service.
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