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Working time in the organization has changed since the pandemic started. Finally, after coming out of a pandemic situation, now most organizations are changing the whole arrangement of timing. Flexible hours increase the effectiveness of work. Marks and Spencer are a retail company where they employ at least 1000 staff. They hired a new HR who is going to make changes in their company. Different kinds of flexible working systems will be settled for the effectiveness of the company and its employees. Diversity and inclusion are really important in the working environment. If the company arranges some flexible working time, they can have a diversified and inclusion in their company. Flexible timing may arise some negative changes as well. The rest of the report will be discussed in detail their arrangement of flexible working time and how they promote diversity and inclusion of Marks and Spencer.  


[bookmark: _Toc101282341]A case in favour of flexible working about diversity and inclusion at work 
Flexible working time was rare before the pandemic started. During the pandemic time, all the employees must need to work from home and productivity increased more than ever due to flexible working time (Al Qassimi, 2019). Flexible working time is a very good opportunity for employers, employees, and staff. It benefits everyone and the company as well. The efficiency and productivity increased due to flexible hours for work. 
[bookmark: _Toc101282342]Different flexible working arrangements
The popularity of flexible working time is increasing day by day and most of the company are applying it in their organization. There are some flexible working times such as condensed working, working part-time, flex from home, telecommunicating, remotely working, part-time, flex timing, shift work, job sharing, hybrid work, etc. Shortly brief is given below-
Hybrid Work
In hybrid work where some of the staff can work from home, some of the staff can work from an office, and some staff will do both on-site and off-site jobs based on their preferences and circumstances. Hybrid work is one of the flexible work arrangements. Most of the staff prefer this system. A hybrid work arrangement creates a very positive and flexible time. It improves the employees and staff’s efficiency and makes the environment better and more fruitful. Hybrid work removes the concept of where they work and creates a new one-how they work.
Telecommuting
Telecommuting is working from outside not necessarily needing to be at home but making sure that the employee or the staff access the internet for work. Telecommuting is mainly an on-site job but sometimes the employees have to attend some meetings or market visits so it’s preferable if the employees’ home is nearby (Giles, 2021).
Remote Work
Remote work is kind of similar to telecommuting work. The main difference is that the employees are never required to come to the office or have to live nearby. Employees can even do their work from the outside of the country as long as they have the required equipment, and technology access. Even if they are required to attend the office hence, they can join through video conferencing (Al Qassimi, 2019). The remote working system is effective, it benefits the work quality. In remote working, the flexibility is very high as a result the productivity is higher as the employees work on their assigned tasks in their preferable time from any place. 
Condensed Work
Condensed work is known as compressed work where the employee will get an extra holiday. That means they compressed the one-day work, if their working days are 5 days and the weekend is 2 days then she or she will have 4 working days and 3 holidays. Some of the employees take weekends in the middle of the week. Condensed work is a great opportunity for the employer, the productivity increases of the employee so the outcome is very good relating to their work.
Flex Time
Employees can choose their time and schedule in their preferences. Some employees come to the office a few days per while other employees do not come to the office at all. As the employee can choose their schedule, the outcome is so far high (Giles, 2021). 
Part-Time
Part-time is the opposite of full-time work. The employees choose to work less than a full-time job. Their period will be short-term. A part-time job is very desirable to work. Doing a part-time job one can take another part-time job for better earnings. Students can easily do a part-time job. Raising a child wouldn’t be that difficult for doing a part-time job. The salary is a little lower than a full-time job. Sometimes it can benefit the company’s profit. 
Shift Work
When the work is allocated at different times is called shift work. Usually, if any company operates their office for 24 hours, in that case, they implement the shift work. Employers, employees, and the staff will choose their shifting time based on their preferences and office requirements (BRIDGES, 2017). In shifting work, there will be three types of shifting time such as morning shift (7 a.m. to 4 p.m.), day shift (12 p.m. to 9 p.m.) & night shift (9 p.m. to 6 p.m.). The timing varies from company to company. The main advantage of shift work is all the work will be carried out and there will be no pending work. This flexible work system will benefit the company
Job Sharing
When one task is done by two employees is called job sharing. Usually, the outcome is the same if the task would be done by one person. However, the key benefit is that if the other employee is absent or unavailable, another employee will complete the allocated task, ensuring that the work does not go incomplete (Al Qassimi, 2019).
Sabbaticals
When the employee takes a break from a work for a couple of days is called leave and sabbatical work arrangement. Sabbatical leaves are paid leave. It only happens during any vacation or any health issue related.
Work from Home
Work from home is doing the office from home. Working from home increases the productivity of the employee as they can do the work in their preferable schedule so they get more than enough time and get comfortable.
Marks and Spencer will arrange these flexible timing which is mentioned above, it will help to diversify the workplace. Flexible timing benefits everyone, the company, the employers, the employees, the staff, and the family members as well. Employees give their best effort and intend to stay long in the company in flexible working. Since the pandemic hit, flexible timing has become popular. Now, more than 80% of the company are following flexible timing for talent retention (BRIDGES, 2017).
[bookmark: _Toc101282343]Diversity and Inclusion at Marks and Spencer
Diversity and inclusion are interrelated where diversity refers to the presence of all kinds of nationalities, gender, and races in the company. And inclusion refers to where the employees are heard, seen, valued, and included in the company. An organization will make a good impact when there will be diversified employees and they all will be treated equally which is a very vital part of an organization. Marks and Spencer are open to all. They invite everyone to join their organization. They hire all kinds of employees in their organization. Diversity helps an organization to achieve success. If all the employees feel that they have been heard, seen, valued, and taken seriously their productivity increases automatically. The research found that satisfied employees are 5.4 times more likely to want to continue their job for a longer period. But if the employees don’t feel that they are valued or seen enough eventually they will leave the company (Giles, 2021). So, there is no point in having the diversified employees of the company, they will not even give their best effort. Having diversified employees are important and treating the employees fairly will increase the efficiency of the company.
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The traditional working time is decreasing nowadays. The global workplace has been changing. Since the pandemic started the popularity of flexible work hours are increasing day by day. Organizations are shifting toward flexible timing. It benefits the company and employees as well. A recent study found that in Australia, 84% of businesses are using flexible time in the workplace to hire more skilled people. Flexible working time does not only employ diversified and skilled people, but it also increases the productivity of the company as well. Many skilled people couldn’t join any workplace and many employees leave their job in the past to care for children or family members, or their studies. However, if organizations allow flexible timing in the workplace, they will be able to hire more skilled people which will benefit the company and the employees as well. As Marks and Spencer will arrange flexible timing, they would be able to hire more skilled employees and staff than ever (Giles, 2021).
Those who are busy taking care of their children or family member would be able to work from home as they will be staying at home so it will be perfect for them. Students who are doing under or doing their masters are suitable for flex time, shift time, and part-time as they can choose the office time to their preferences. Hybrid work, condensed or remote work are appropriate for those who stay very busy with their personal life or someone who handles the family business or their own business. This is how Marks and Spence can employ the more skilled and qualified employees by arranging flexible time. Flexible time will benefit Mark and Spencer and will help to gain more productivity and success (BRIDGES, 2017). The employees make a very tremendous performance in the workplace for flexible timing. And it allows diversity in the workplace as well (BRIDGES, 2017).
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Despite having so many benefits of Flexible working, it can lead to some negative materials too. Inequality may arise due to flexible working time. Not everyone gets the same opportunity in the workplace because of flexible timing. Because of flexible timing, some inequality occurs in the workplace (Al Qassimi, 2019). 
Pay Rate Issue
As there are different kinds of flexible timing in the workplace, the employee doesn’t get the same salary. Suppose, those who do the job-sharing job get less salary than those who are doing the remote office. So, the salary is depending on the type of flexible timing in the workplace.
Work Load 
The workload is not the same for employees in the flexible timing arrangements. The employee who does the work from home gets more assigned tasks than the employee who does the part-time or job-sharing job. Thus, the work pressure is not the same for every employee. 
Appreciation Issue
When the employees are heard, seen, and valued by their company they intend to work for the company in the long term. And they give their best effort to the company. But whenever there is some deficiency of appreciation towards the employee, they do make a good performance and leave early from the company. Due to the flexible working time, some employee gets less appreciation. For an n example, employees who do the work from home get less appreciation than those who come to the office every weekday though the responsibility, and performance are the same.
Opportunity Issues
In the workplace, there should be many opportunities for employees but due to flexible timing, the employees aren’t getting the same opportunities from the company. Such as those who do a part-time job or job sharing job sometimes get less opportunity than others.
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Every employee from any organization deserves the same respect, opportunity, and appreciation from their workplace. employees tend to make sacrifices if they are valued enough otherwise, they don’t give their best effort (Giles, 2021). So, when the employees don’t get the proper value and get a better offer from another organization they leave and accept the other offer. Employees are the assets of the company. So, the organization should ensure the employees benefit at first. Otherwise, they can’t make the success for their company. Flexible timing somehow leads to a positive and negative impact. Inequality is a disadvantage for a company. As the inequality is increasing in the workplace due to the flexible time, the organization should remove this problem as soon as possible otherwise the company will lose its highly skilled and qualified employees. The organization should take some initiative to give the same respect, value, opportunity to their employee-
· Every employee of different gender, different races, and different nationalities should get the same respect. And the flexible timing should not be an issue for their employees’ appreciation (BRIDGES, 2017) No matter what flexible timing the employee chooses for his or her, they all should be respected equally.
· The pay rate should be the same for their employee. Working in a flexible time doesn’t mean employees work less. Rather they can give extra effort to the work and make an impressive result out of it. So, employees should get a deserving salary from their organization. 
· Flexible timing arrangements do not give their employees the same opportunity. Some employees are getting more opportunities and some of them are getting less but the assigned task is the same for everyone. So, if the organization is continuing to do the same thing then the employees will start to resign from their company. The company should remove this inequality and give them the equal opportunity they deserve (Al Qassimi, 2019). 
The company should itself remove the word inequality. Inequality shouldn’t be aroused because of flexible time arrangements. Flexible time increases the benefits of the company. So, for the benefit of the company, they should remove the inequality from the company and do the right thing with the employees they deserve.
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Before the pandemic situation, some companies still used to have flexible timing arrangements but it was not that popular. But after the pandemic hit, now almost every company has flexible time arrangements. There are different types of flexible timing such as job sharing, flex time, condensed work, work from home, hybrid, telecommuting, remote work, etc. Flexible working time allows diversity in the working place. Diversity means the presence of variety in the office. Many skilled and qualified students couldn’t join the office because of the rigid scheduling. However, the flexible timing helps the employees overcome this problem and came up with a solution. And if the company make realizes to employees that they are very valuable assets to the company, employees will give the company the best result. It benefits both the company and employees. Sometimes the flexible timing can lead to the negative side as well. Due to the flexible time arrangement, inequality arises (Al Qassimi, 2019). The company should remove the inequality word and be fair to every employee, then the retention of skills will be increased.  
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