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A comparative analysis of two adaptations of Doyle’s story The Hound of The Baskervilles: Lanfield’s film The Hound of The Baskervilles (1939) and McGuigan’s BBC Series 2.2 The Hound of Baskervilles (2012)

[bookmark: _GoBack]To date, there are over twenty film adaptations of Doyle’s story The Hound of the Baskervilles written in 1902 and Sherlock Holmes, his fictional detective, holds a Guinness World Record as the ‘most portrayed literary human character in film & TV’ (Guinness World Records, 2012) having been depicted over 274 times.       
"Sherlock Holmes is a literary institution… the title reflects his enduring appeal and demonstrates that his detective talents are as compelling today as they were 125 years ago." (Guinness World Records, 2012)
This poses a challenge when comparing any film adaptation to the original published in the magazine ‘The Strand’ of 1902. Gérard Genette, as a structuralist, theorised that all texts are inter-related, calling this ‘transtextuality’.

Genette uses the concept of transtextuality in such a way as
to show how texts can be systematically interpreted and understood. …Genette subdivides the term transtextuality into five more specific categories: intertextuality, paratextuality, metatextuality, hypertextuality and architextuality. (Simandan, 2011)
Genette’s theory helps to unscramble and describe how the adaptations of the book are linked to what Leitch describes as the Sherlock Holmes ‘franchise’ in his essay The Hero with a Hundred Faces (2007), rather than just the original hypotext. In his 1939 adaptation, Lanfield stuck fairly faithfully to the plot, characterisations and dialogue of the original – the intertextuality is clear. 
When Gatiss wrote his adaptation for the BBC, he had over 100 years’ worth of adaptations influencing him, attempting a ‘pick and mix’ approach. However, despite being very much a modernisation, he explicitly and implicitly linked his adaptation to Doyle’s plot and characterisations. The ‘metatext’ and the subtle and unsubtle references to Doyle’s Sherlock Holmes are unmissable. In Genette’s own words
‘it [the metatext] unites a given text to another, of which it speaks without necessarily citing it (without summoning it), in fact sometimes even without naming it’ (Genette,1997, cited in Simandan, 2011, essay).

When comparing these three texts, this essay will concentrate on three elements: the character of Sherlock Holmes, the relationship between Holmes and Watson and some of the similarities and differences in plots and settings.

The character of Sherlock Holmes 
Doyle’s description of Holmes’ physical appearance, his mannerisms, his figures of speech, his habits, hobbies and his likes and dislikes are reflected in Paget’s original illustrations, giving the reader a strong mental image of the famous detective. 
In the novel, Holmes is described as tall and thin, with ‘eager eyes’ which when alert had a ‘hard, dry glitter’; wearing a dressing gown indoors and a ‘frock coat’ outdoors; smoking tobacco in a black clay pipe; drinking large pots of coffee; playing the violin; having a special hobby of newspaper font identification, often being ‘up all night’ and ‘very late in the mornings’ and being both ‘ a languid dreamer’ and ‘a man of action’. 
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Basil Rathbone plays Sherlock Holmes,  ‘The Hound of the Baskervilles’, 1939



Lanfield’s Holmes is close to the original, in character, in clothing and in speech, with much dialogue copied word for word. Stam, in Beyond Fidelity (2008, p.77) questions whether fidelity involves being faithful to physical descriptions at the cost of quality acting. In the casting of Basil Rathbone, Lanfield was able to achieve both quality acting and a remarkably close physical match to Paget’s illustrations (see above). These illustrations are Genette’s ‘paratext’; pieces of information and illustrations accompanying the text. In this case, the paratextual illustrations have heavily influenced Lanfield’s choice of actor, settings and costume. Like Lanfield, McGuigan, the BBC director, dressed his Holmes in a dressing gown and a modern ‘frock coat’ too. With Cumberbatch, we also have a tall, lean, dark-haired figure. His wavy, unkempt hair lends itself to the image of a more manic Holmes than either Doyle or Rathbone present.
Holmes’ approach to his work is meticulous, as described by Watson:
…seclusion and solitude were very necessary…in those hours of intense mental concentration during which he weighed every particle of evidence, constructed alternative theories (Doyle, 1902, p. 683).
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‘Mind Palace’ scene, The Hounds of Baskerville, 2012
McGuigan’s ‘Mind Palace’ scene represents a moment where Holmes seeks solitude to think. Whilst using modern technology to give substance to his thoughts, this scene remains faithful to and even enhances Doyle’s description of Holmes’ mental processes.
Indeed, Cumberbatch’s Holmes is not the level-headed, calm, calculating, polite Victorian gentleman described by Doyle. In this adaptation, his character shows far greater depths of emotions: his anger, as he smashes equipment in the lab; his frustration and confusion when he ‘sees’ the hound and also a light-hearted sense of humour, e.g. when his mental searches on ‘hound’ conjure up Elvis Presley, who ‘aint nothing but a hound dog’ (Presley,1956, ‘Hound Dog’).
Whilst the original story does not mention Holmes’ drug habit, first described by Doyle in ‘The Study in Scarlet’, both adaptations refer to it; the ‘needle’ is mentioned in the film and a ‘7%’ solution in the TV series. These pieces of ‘metatext’ draw on all of Doyle’s works and remind us, with some intrigue for the viewer, that Holmes is not perfect.
The relationship between Holmes and Watson
The central characters common to all three texts are Holmes and Watson. Watson not only narrates the stories, similar to blogs, but he is also the sounding board for Holmes’ theories, his companion and sometimes an errand-boy at his bidding. Bruce’s Watson, in 1939, carves a more pompous, bumbling figure than either Doyle’s or Freeman’s character – but it did withstand a total of 14 film appearances with Rathbone.
While not entirely passive, Watson's original role was mostly as an observer of Holmes and the chronicler of his cases. …In Nigel Bruce's hands, the character became a comedic foil and a bit of a bumbler (IMDb, 2020).
In both the film and BBC adaptations, the audience sees Watson getting frustrated and angry with Holmes. Bruce’s Watson is annoyed when Holmes reveals his disguise and Watson realises that he has been tricked. Freeman’s Watson, in 2012, is also unforgiving when he discovers that he has been part of a Holmes experiment when trapped in the Baskervilles research facility. He sulks for a while and even blanks Holmes. 
Cumberbatch’s and Freeman’s Holmes and Watson relationship is more complex than either the original text or film. In the first scene at 221B, Watson reminds Holmes, in a fraternal way, that he has given up smoking. Also when trying to gain entry to the MOD research facility, Watson on his own initiative, blags his way in. This characterisation is a step away from the original and 1939 film. Freeman’s Watson plays more of an integral part in the detection; he is more like a partner than an assistant and acts independently.
Stam (2008, p. 77) states that ‘a performer brings baggage… a thespian intertext’ which is the ‘totality of antecedent roles’. In Freeman’s case, viewing him in 2020, he brings to the role the ‘baggage’ of a Hobbit-like ‘Baggins’, nudity from ‘Love Actually’ and comedy from ‘The Office’. His role as a ‘straight-man’ here is credible, but the intertextuality he brings as an actor is hard to put aside.
However, to Holmes, throughout the text and adaptations, he is always ‘my dear Watson’, and as Cumberbatch’s Holmes attests, Watson is his one true friend.
Some similarities and differences between the three texts
Similarities
221b Baker Street, as any Holmes fan will know, is the home of Sherlock Holmes. Even to this day, one cannot alight at Baker Street Underground station without realising this (see below).
[image: ]The original text does not mention 221b at all by number. But readers of ‘The Strand’ serialisation will already know this piece of intertextual fact, which originated in Doyle’s first story, ‘The Study in Scarlet’. Both film and modern TV adaptations have scenes including the famous number on the street door. Baker Street Underground Station

Both put Holmes and Watson in a Victorian house, with Victorian décor and ornaments. 
The other setting which plays an intrinsic part in all three texts is Dartmoor – its rocky tors and Great Grimpen Mire - generally creating a dark, misty and scare-mongering back-drop for the howling hound to patrol.
The hound itself appears faithfully in both adaptations; the original is described as:
Giant, savage, and as large as a small lioness… the huge jaws seemed to be dripping with a bluish flame and the small, deep-set cruel eyes were ringed with fire (Doyle, 1981,The Hound of the Baskervilles, p. 757).
Lanfield, working without colour, could not represent the glowing phosphorous, but still created a savage beast, as did McGuigan, who with modern effects, could make it glow too.
There are visual references in both film texts to a specific scene in the story:
There, outlined as black as an ebony statue on that shining background, I saw the figure of a man upon the tor (Doyle,1902, p.726).
Doyle’s words and Paget’s illustrations inspired both adaptations (see below).

[image: ][image: ]“I saw the figure of a man upon the Tor” 
Sidney Paget 1891 www.victorianweb.org
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Differences 
Lanfield’s adaptation is quite faithful in plot and dialogue to the original text. He changes the relationship between the scheming Stapletons to allow for a romance between Miss Stapleton and Sir Henry Baskerville – no doubt with the viewing audience in mind. Also, he puts Holmes in disguise. Doyles’ Holmes often takes on a disguise but not in this story – an example of transtextuality – being influenced by a text other than the original.
McGuigan’s contemporary adaptation differs in plot and we find Holmes and Watson in a modern world; driving a Defender, writing blogs, dealing with conspiracy theories in MOD research establishments, but there are still so many references to the original Holmes and Watson that the audience recognises them as Doyle’s iconic characters.
It is 118 years since ‘The Hound of the Baskervilles’ was published and over that time Holmes and Watson have become household names; part of our culture and even our urban language - with phrases like ‘No s##t Sherlock’. Doyle could be hailed as the original architect of his own detective genre. This ‘architextuality’, which Genette describes as “the reader’s expectations, and thus their reception of the work” (1997, cited in Simandan, 2011), has created the foundation for others to build their adaptations upon. To create good adaptations, such as both Lanfield’s and McGuigan’s, it is elementary - keep true to the original. That is what the audience craves.
(Wordcount 1725 including captions)
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Silver Blaze — "Holmes gave me a sketch of the events”
Sidney Paget Original Drawing
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