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Constructing a team that take pleasure in working jointly, have harmonising proficiency and share a excitement for the industry, is crucial if you desire to take the business to the next level (Virginmediabusiness.co.uk, 2019).
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Belbin theory describes how a team can establish their roles. His model makes it easier to know one’s strengths and weakness. This makes it easier to major on the roles one is good at. The latter leads to a better team since everyone is doing what they are good at. 
The implementer and completer-finisher play the most significant roles (Eubanks et al. 2016, pg29). Shapers always push themselves to improve day in day out for the betterment of the team. They are mostly extroverted individuals who are dynamic and stimulate others. They are also good at seeking the best solutions to various problems after ensuring that every possibility is considered. Implementers get things done. They are conservatives (Senaratne and Gunawardane 2015 ,pg4). When the team comes up with new plans and ideas, it is up to the implementer to see to it that these ideas are made practical. They tend to work systematically in an efficient way thus organised. Completer-Finisher ensures that a project is thoroughly completed. They pay attention to details so that they can establish what was omitted or errors if any. Completer-Finisher are very cautious about deadlines. For this reason, they ensure that the team moves at a constant speed in accordance to the timeframe. 
Coordinators take the role of the traditional team leaders. They can also be referred to as chairman. They guide the team towards their goals and objectives. They appreciate the contributions of each member and takes it seriously. They are mostly good listeners. Team workers always feel the need for equal and efficient contribution from each member of the team. They are mostly diplomatic and flexible. They held team cohesion in a high regard. Resource investigators are characterised by innovation and curiosity. They explore the presented alternatives and advice the team accordingly. 
A creative innovator who formulates new plans is known as the Plant. Although they are mostly praised, they are often criticized. They tend to work apart from the team (Henry and Stevens 1999, pg243). Monitor-Evaluators analyze and evaluate ideas that are presented by members within the team. They are objective and at comparing pros and cons before the final decision is made. Specialist have specialized on areas that vital for the success of the team to get a particular job done. They always maintain a professional status and maintain their field of expertise. 
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